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LONGREACH REGIONAL COUNCIL

ORDINARY MEETING AGENDA
THURSDAY_ 12" FEBRUARY, 2009

Meeting to commence at 9am at the Council Chambers, Giéntre Longreach

Opening of Meeting
Prayer - Reverend Jeanette Gillam — Uniting Church
Consideration of Leave of Absence

Confirmation of Minutes
4.1  General Meeting 22January, 2009

Mayoral Minute
None received at time of agenda preparation

Councillor Requests
None received at time of agenda preparation

Notices of Motion
None received at time of agenda preparation

Petitions
None received at time of agenda preparation

Deputations
None received at time of agenda preparation

Reception and Consideration of Chief Executive Officerséport
Reception and Consideration of Departmental Reports

11.1 Corporate Services

11.2 Finance Services

11.3 Community Services
11.4 Infrastructure Services

General Business Requiring Urgent Attention
Late Correspondence Requiring Urgent Attention

Closure of Meeting



10. CHIEF EXECUTIVE OFFICERS REPORT

10. Chief Executive Officers Report

10.1 Business Arising Matters
10.2 Standing Matters

10.3 New Matters

10.4 Correspondence

10.5 BisasterManagement-CommitteeReport



10. CHIEF EXECUTIVE OFFICERS REPORT
10.1 Business Arising Matters

1. New Corporate Plan
Resolution: Res 2008-04-120 Responsible Officer: Chief ExecOifficer
That the Corporate Plan montage form the basis fewaGorporate plan for 2009/10 to 2014/15 and the Chief Executive
Officer obtain quotations from consultants for Counctssideration for the preparation of a new Corpqukte for
Council by December 2008 including all Councillor, Courtgiffsand Community engagement forums and workshops.

Action to Date

24/06/08- Briefs for consultants have been prepared and threegaisgmave been sought to be provided to the
Chief Executive Officer not later than 31 July 2008 at whicteta report and recommendation will be provided
to council.

14/08/08 Proposals will be tabled at the meeting for courarilsideration

14/08/08- Starfire Solutions appointed by resolution

9/09/08- Initial phone conference held with consultants

19/09/08- Initial phone conference held with consultants awités for meeting dates sent to all relevant
people. An outline of the confirmed dates and briedittetire provided below:

Step 1 of proposal - 10 to 12 November. Meeting with @B@he Monday to review the work already prepared
on the corporate plan structure as well as going thrdwgprbposed process for the Councillor and
management workshops. Look ahead to the public conenltatid review what is proposed there. On Tuesday
11 November, a half day workshop with the Councillor$lve conducted looking at regional issues, setting the
context for the new corporate plan and developing thenvend mission for the region. On Wednesday 12
November, a workshop with the senior management team ttoges@me practical goals that would help the
Council achieve its vision and mission. These goalddvikely to be based around themes that reflect our
existing corporate structure. The plans for the comiypaoinsultation would also be finalised for the follogi
week.

Step 2 of proposal - week beginning 17 November. The fo@séek will be on the public consultation with a

mixture of both targeted consultation to specific commugibups plus also general community consultation at
Longreach, lifracombe, Isisford and Yaraka. A lettéllve prepared to go out to specific community groups on
Council letterhead for distribution.

The aim will be to have a draft corporate plan toGloencil meeting of 18 December. Given the Christmas
holidays, the plan would not be publicly advertised in daafn until after the New Year giving the community
a better opportunity to comment. This timing would seentve corporate plan in place by early February. The
Operational Plan framework would be worked on in Januacgiteide with the finalisation of the corporate
plan. This should tie in nicely with the beginning of coubildget process for 2009/10.

The consultants have been provided with information on dsustoucture, budgets etc to assist in their

planning. The framework the corporate plan will be deyaticaround councils corporate structure i.e.

Corporate Services, Finance, Infrastructure and Corrtgn8ervices.

02/10/08- Further information sent to consultants. Meetswseduled for Councillors for 9-12 on Tuesday 4
November 2008.

17/10/08- Budget and other relevant documents sent to consulamt. waiting on their onsite visits in November.
07/11/08- Public, community group and staff consultations sessiamnged.

19/11/08- public consultation workshops are continuing acros&éggon

12/12/08- A preliminary draft of the Corporate Plan has beerivedend distributed to Councillors for review. Further
consideration of the Draft Corporate Plan will occudamuary 2009.

15/01/09- Consideration and briefing by consultants to be condactéd January 2009 with the draft plan to be
considered by council at the general meeting of 22 Jamsaoglow.

Since last Meeting

05/02/09 — Plan being updated to include Mayors and CEO’s measdgdnotographs placed in document. Final draft
will be distributed to council via email prior to theegting.

Recommendation: That the draft Corporate Plan be adoptedo be advertised for community feedback as per the
Local Government Act 1993.

2.  Memorandum of Understanding — Qantas Founders Museum
Resolution: Res-2008-06-314 Responsible Officer: Chief ExecOfficer
That the Chief Executive Officer prepare an alternatieenorandum of understanding for consideration by Council.
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Action to Date

No action since last meeting

14/08/08- No action since last meeting — lower priority théimeo projects at this time.

12/09/08- No action since last meeting — lower priority théimeo projects at this time.

19/09/08- No action since last meeting — lower priority théimeo projects at this time.

02/10/08- No action since last meeting — lower priority th#meo projects at this time.

17/10/08- As above

07/11/08- A draft replacement MOU has been developed and is edchdgh the agenda for Council decision.

Resolution: Res-2008-11-617 Responsible Officer: Chief Exex@ificer

That the re-drafted MOU between Longreach Regional Gloand Qantas Foundation Memorial Ltd be forwarded to
Qantas Foundation Memorial Limited for their consitiera

19/11/08- The re-drafted MOU has been sent to QFM Ltd for tlesiew and signature

12/12/2008- No response received from QFM at this time

15/01/2009- No response received from QFM at this time

Since last Meeting
05/02/09- QFOM Board meeting held in late January 2009 — no respecsieed from them to date

3. Expenses Reimbursement Policy
Resolution: Res 2008-08-406 Responsible Officer: ChiefiecOfficer

That, based on feedback from councillors, the CEO peepagvised Expenses Reimbursement Policy for talding t
Council.

Action to Date

12/09/08- further advice sought from Department of Local Government

19/09/08- No action since last meeting

02/10/08- No action since last meeting

17/10/08- Other council’s policies sourced along with requireimér Ministers approval and public notification.
07/11/08- Draft Reimbursement Policy underway

19/11/08- Draft Reimbursement Policy is underway, but furtlotioa deferred until CEO returns from leave
12/12/08- no further action to date

15/01/09- See new matters in CEO report

Since last Meeting
05/02/09 — New Expenses reimbursement policy proposed to be adbp®d/09 meeting. Letter and policy sent to
Minister for approval. Awaiting response before Calucen actually adopt the policy.

4. Potential Solar Power Station
Resolution: Res 2008-08-447 Responsible Officer: Chief ExecOffficer
That Council write to Worley Parsons in regard to canaing discussions surrounding solar power sites inebgism.

Action to Date

08/09/08- Letter in draft format (seeking assistance from iCh&el re wording in relation to power)

19/09/08- Letter sent

02/10/08- no action required until response received from coulettker

17/10/08- no action required until response received from couletiby

07/11/08- no action required until response received from couletiksy

19/11/08- no action required until response received from couletity

12/12/08- no action required until response received from couletiks

16/01/09- CEO spoke with Steve Harris, Regional Director (Powit) Worley Parsons based in Sydney. Mr Harris is
attempting to arrange a meeting with the Mayor, CEOV@ndey Parsons Brisbane to coincide with when thedviand
CEO are in Brisbane in late January.

Since last Meeting
05/02/09 — Worley Parsons did not arrange a meeting whijeivéand CEO in Brisbane. CEO will continue contaithw
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the Sydney office.

5. Local Business Forum
Resolution: Res 2008-08-460 Responsible Officer: Chief ExecOffficer

That, following the amendment to the Purchasing Paliey,CEO arrange a Local Business Forum on “Doing Bssine
with Council.”

Action to Date

12/09/08- No action required until purchasing policy amendmentrisidered.

19/09/08- No action required until purchasing policy amendmentnisidered.

02/10/08- No action required until purchasing policy amendmentrisidered.

17/10/08- No action required until purchasing policy amendmentrisidered.

07/11/08- See New Matters for recommendation on amendmeuirtent policy.

19/11/08- No further action is proposed until early 2009

12/12/08- No further action proposed until early 2009

15/01/09- It is suggested that an appropriate date for this forumdvweiLO March 2009 at 7pm and that businesses in
lIfracombe, Isisford and Yaraka also be invited toratte

Since last Meeting
05/02/09 — Council resolved at 22/1/09 meeting to hold theéssiforum on 10 March 2009 at 7pm. CEO and officers
are preparing presentation and invite lists etc.

6. Revaluations of Rural Properties
Resolution: Res 2008-08-467 Responsible Officer: Chief ExecOffficer

That Council write a letter to the Minister for NetlResources, Hon Craig Wallace, to express thejudisat the
negligence shown in the 2006 revaluation exercise fol pupperties and make application for compensation fer ra
refunds.

Action to Date

04/09/08- Letter sent

19/09/08- Representations made to Minister Warren Pitt on 17/08/08rigreach and a copy of the letter sent to Minister
Wallace was forwarded to his advisors the next day.isiinPitt undertook to meet with Minister Wallacedtscuss.
02/10/08- no further action required until response receiveah fidinister Wallace.

17/10/08- Response received from Minister Wallace. See sporalence item in this report.

Resolution: Res 2008-10-589 Responsible Officer: Chief ExecQOffficer

That, dependent on the legal advice to be provided at th&BAReeting in November, council continue to seek
compensation from the Department of Natural Resouncesation to the revaluation of rural propertieshivi the council
area.

07/11/08 — RAPAD meeting was held on 6 November howeveal &etyice on the above matter was not available.
RAPAD is following up this issue as a priority and wsitlvise council of the advice as soon as possible.

19/11/08- Amended Rates Notices issued to Rural Rate-payerspgatibn given to Director of Financial Services to
consider effect of Rate Remission in the half-yeanlgdet review.

12/12/08- Awaiting response from RAPAD

15/01/09- RAPAD advised that legal advice is being drawn up andwiprovided to the CEO as soon as it is to hand.

Since last Meeting

05/02/09- CEO received legal advice sourced by RAPAD. In sumroanycil have little if any opportunity to seek
compensation in this regard through the Department afrBlaResources. In addition, the legal advice suggestththat
costs in taking this sort of action could be upwards oftheunt being refunded to rural ratepayers.

Recommendation: That council, based on legal advice ki no action to seek compensation from the Department
Natural Resources in relation to the revaluation of ruralproperties within the council area due to the high asts of
doing so and the small likelihood of success, whilstmaining of the view that the Department of Natural Resaees
remain responsible for the errors made in the originalvaluations.
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7. Support of RAPAD concerning revaluations
Resolution: Res 2008-08-468 Responsible Officer: Chief ExecOifficer

That Council seek the support of RAPAD to lobby the Depant of Natural Resources in relation to the negligence
shown in the 2006 revaluation exercise for rural properéed seek compensation for rate refunds for thoseit®unc
affected by this.

Action to Date

04/09/08- Letter sent

19/09/08- letter on RAPAD board agenda of 8 September and resohérried as follows:

“RAPAD lobby DNR consistent with Longreach Regional Calsiletter. General Manager to seek expert legal exgeerti
to address next RAPAD meeting”

02/10/08- No further action required until RAPAD Meeting in gadlovember

17/10/08- No further action required until RAPAD Meeting in gadlovember

07/11/08 — RAPAD meeting was held on 6 November howeveal &tyice on the above matter was not available.
RAPAD is following up this issue as a priority and witlvise council of the advice as soon as possible.

19/11/08- No further advice received from RAPAD at this time

12/12/08- No further advice received from RAPAD at this time

15/01/09- RAPAD advised that legal advice is being drawn up andwiprovided to the CEO as soon as it is to hand.

Since last Meeting

05/02/09- CEO received legal advice sourced by RAPAD. In sumroanycil have little if any opportunity to seek
compensation in this regard through the Department afrBlaResources. In addition, the legal advice suggestththat
costs in taking this sort of action could be upwards ofitheunt being refunded to rural ratepayers.

See recommendation in above item. This action is mompeted.

8. Proposed Enterprise Bargaining Agreement

Resolution: Res 2008-09-507 Responsible Officer: Chief ExecOffficer
That Council: -
1. Endorse the proposed Enterprise Bargaining Agreemetimidrthat Council will be

bound by its provisions if staff vote in favour of thgreement); and

2. direct the Chief Executive Officer to distribute thgreement to staff to vote upon it; and

3. accept the quotation from the Australian Electorah@dssion to conduct the workforce ballot for a sum of
$2,770: and

4, authorise the Chief Executive Officer to proceed Vatlying the proposed Enterprise Bargaining Agreement with

the Queensland Industrial Relations Commission shoufdvsta in favour of it.

Action to Date

19/09/08- AEC confirmed. Draft agreement disseminated withljgsysDates almost finalised for voting etc.
02/10/08- Further to previous reports to Council on the pragoé&nterprise Bargaining, | advise that Ballot papense
been mailed to employees by the AEC. Council is requogive staff 14 days in which to consider the agreeipréort
to then opening a vote over the agreements acceptangjeairan by the workforce. As such, the ballot peripdrs on
Monday 13th October 2008. We have allowed 2 working weekstdfrto cast their votes and return the ballot pafmer
the AEC. AEC will receive ballot papers up to noonFoiday 24th October 2008. AEC should be in a position tiynot
Council of the result of the Ballot by close of Businims day. CEO to meet with all work groups on Wednesday 15
October in Longreach, llfracombe and Isisford.

17/10/08 -CEO met with all employees in five locations on 15 Octobéute closes 24 October and result will be known
that afternoon. This will be reported to councilheg next meeting.

Resolution: Res 2008-10-583 Responsible Officer: Chief ExecOffficer

That Council

a) reinstate the Local Government Employment Group (LJGE@ arrange a meeting of this group, and

b) suggest that the draft agreement as it stands be tatietolihe vote as council feels it is financially uleato offer any
further monetary payments in addition to what is alréssilgg offered.

07/11/08- LGEG meeting to be arranged in late November/earlyDieee

19/11/08- LGEG Meeting to be held #0November 2008. ACEO will give a verbal report on the amie of this meeting
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at Council's Meeting
12/12/08- no further action to date
15/01/09- Teleconference to be arranged with LGAQ to enabl® @Edetermine direction.

Since last Meeting

05/02/09— CEO and Mayor met with LGAQ IR advocates in Brisband discussed progression from this point. LGEG
Meeting being arranged for late February 2009 and individuardetieing prepared for all employees to outline their
current wage and the proposed agreement.

9. Future of Longreach Youth Club
Resolution: Res 2008-09-532 Responsible Officer: Chief ExecOffficer

That the Chief Executive Officer write to the Lonagk Youth Club to arrange a meeting to discuss the futieetidins
of the club.

Action to Date

09/10/08- Letter sent

17/10/08- No response received from Youth Club to date

07/11/08Meeting set between Mayor and CEO and Youth Club comenftr at their first meeting for 2009 (currently 5
February 2009).

19/11/08- No further information has been received on thisenattthis time.

12/12/08- no further information has been received at thig ti

15/01/09 -Mayor and CEO will be attending the Youth Club committezeting on 5 February 2009.

Since last Meeting

05/02/09 -Youth Club meeting attended by CEO and Mayor. Youth Clubsesfic plan (10 year) ends at the end of this
year and the focus for this year is going to be tbhb project and trying to secure funding for that projectlsvh
maintaining current programs.

10. Airport Upgrade — scope of work and estimated costs
Resolution: Res 2008-09-544 Responsible Officer: Chief ExecQOffficer

That Council performs an evaluation of the overedigrt (i.e. works other than the asphalt overlay) wegpect to the
scope of work and estimated costs, and report to Council.

Action to Date

09/10/08- Requested original costings from QAL

17/10/08- QAL engineers reassessing costings on remaining @&athaeeting to be arranged with Mayor and CEO and
QAL following this assessment.

07/11/08- When QAL engineers have reassessed costings on regiaéms a meeting will be arranged with Mayor,
CEO and QAL — this is expected to occur in early 2009.

19/11/08- no further action possible at this time

12/12/08- no further action at this time

15/01/09— Meeting arranged for 28 January 2009 at QAL to reassesagsiid project milestones. In addition, the
initial paperwork for the Federal Government election cimenmt of $6.6m for the Airport Redevelopment Project is
being finalised and will be sent to the Better Regibepartment.

Since last Meeting

05/02/09— Meeting held at QAL to discuss the progress of theeprr@ind new costings. A quantity surveyor report was
tabled (undertaken late 2008) and the remainder of the prejagtted. The project remains within the budget of $15.3m
(the $6.6m from the Federal Government does not includg.GSTetter will be sent under the Mayors hand to tlepy
Premier to request a meeting (with QAL also) to urgesaluéon to the remaining $2million proposed commitmenitnf

the State Government. Better Regions funding applicatéanfinalised and forwarded to the Federal Government.

11. QR National — John Galligan
Resolution: Res 2008-10-561 Responsible Officer: Chief ExecOffficer

That the Chief Executive Officer arranges a meeting wégmSviowen and John Galligan of Queensland Rail
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National with regard to issues at QR Spelling yards.

Action to Date

17/10/08- Meeting to arranged

07/11/08 — Meeting with David Rathbone and John Galligaanged for Monday 10 November. A verbal report will be
given at the meeting given this meeting will occur adigenda publication.

19/11/08- no further action taken at this time

12/12/08- no further action taken at this time

15/01/09- See item in relation to development from Directo€ofporate Services.

Since last Meeting
05/02/09 — Direction from council on progression of thistends required.

12. Saleyards Policies and Strategic Direction
Resolution: Res 2008-12-678 Responsible Officer: Chief ExecOffficer

That Council agrees in principle to the development®&keyard Advisory Committee and the Chief Executivéc®ffbe
directed to present a report to Council’s January Meeting

Action to Date
15/01/09- Report provided as requested in CEO’s New Matters

Since last Meeting

Resolution: Res 2009-01-002 Responsible Officer: Chief ExecOffficer

That council consider the report from the Chief Execudifécer on the establishment of a Saleyards Advisamittee
and that the CEO prepare a report on the potential ndl@ljectives, and membership, of such a committee.

Since last Meeting
05/02/09 — Report being developed

13. RAPAD Central West Industry Excellence Awards
Resolution: Res 2009-01-005 Responsible Officer: Chief ExecQOffficer

That the CEO prepares nominations for the followiwgrals for the Central West Industry Excellence Awards:

LOCAL GOVERNMENT

a. Major project of the year
1. Mount Slocombe at Yaraka
2. Longreach Memorial Pool and Aquatic Centre
3. Yaraka Campdraft Yards
b. Community Event of the Year
1. Longreach Reunion
2. Yaraka Campdraft
C. Council of the Year
1. Longreach Regional Council

ENVIRONMENT
i. Education and Training/Innovative Environmental Management
a. Cactus Eradication Project (Longreach)

Since last Meeting
05/02/09 — Nominations being prepared with the exception diithent Slocombe project at Isisford which the Office
Manager at Isisford would like to nominate in 2010 once ritieseproject is completed.

14. Changes to Councillor Remuneration
Resolution: Res 2009-01-009 Responsible Officer: Chief ExecOffficer

That the CEO provides a report to council on any requinetciges to the structure of Councillor remuneratidgheahext
meeting.
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Since last Meeting

05/02/09 — Upon investigation of the current structure otiresration (ie meeting fees plus retainer) it would neirse
necessary that the structure be changed as the nuntheetifigs is not dissimilar to last year and the mgegmain
capped at 30 per annum.

15. Public Meetings
Resolution: Res 2009-01-0010 Responsible Officer: Chief EixecOfficer

That council conduct two public meetings and facilitrespiections in Longreach, lifracombe, Isisford and Yaeakaially
and also provide an informal opportunity for residen@isouss issues with Councillors at this time, with daidset
determined by the Mayor and CEO.

Since last Meeting
05/02/09 — These meeting dates set by Mayor and CEO asdpllo
a.Yaraka - 4 pm May 11 & Oct 19
b. Isisford - 6pm May 12 & Oct 20
c.llfracombe - 6pm May 13 & Oct 21
d. Longreach -6.30pm May 14 & Oct 22
Dates will be included in the advertising of council nregi

16. Mayoral Chains
Resolution: Res 2009-01-013 Responsible Officer: Chief ExecOffficer

That quotations be sought for the Mayoral Chains madeléh

Since last Meeting
05/02/09 — Further quotations received for Mayoral Chainsloh go

T & S Signcraft — Gold Plated Sterling Silver
For design and manufacture of 1 piece Mayoral Chain coenpi¢h a leatherette presentation case.
Our quote 0f$18,700.00 including GSTwould include the following.
Unit price includes all artwork required to complete apat@vocess and manufacturing
Unit price includes cost of producing three steel mouldsdarponent parts
All parts will be made from sterling silver
Main pendant complete with crest will be enamelled in futhwo
Two smaller crests will be enamelled in full colour
All shield shaped engraved plates will be in sterling sivién shape to be confirmed
Presentation case will be made from timber and fedshith a choice of leatherette colour which will feattire
official crest on case lid in gold print
Mayoral chain will be positioned and fixed into an individpahaped case insert
Proposed coloured artwork will be prepared for approvat amcorder is confirmed.
Size of pendants and number of shield engraved platesiesn factored into our quote and are to be confirméd wit
client should our quote be accepted.
Overall process will take approximately 3 months.
The above chain is made with a sterling silver core@/with a 3 micron gold plating.

Somers & Son — Solid 9ct Gold
Chain with 1 large and 2 small enamelled shields, 15 smaltiskaad chains to link the shields as per photo would be
9ct Gold$59,000.0Qincluding GST) — needs to be updated due to the price of gohd ri

At the time of reporting we are still waiting on aqgarifor gold plating on sterling silver from Somers & Sdinis hoped
this information will be available for the meeting.

17. Kinnon & Co / Qantas Founders Museum
Resolution: Res 2009-01-014 Responsible Officer: Chief ExecOffficer

That decision on this item is deferred to the next mgétrallow further information to be gathered and cdatioh to
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occur.

Since last Meeting
05/02/09 — Consultation and site inspections have been undeatadké¢inere would seem to be no impediment to Council
issuing permission for Kinnon & Co. to operate the CoB@&coach from the airport with the following stipulaiso
All manure to be cleaned up immediately
No access for the coach at the airport 30 minutes fwiand 30 minutes after scheduled flights unless apgrov
by the CEO
Arrangement to be reviewed as required by Longreach Ralg@ouncil
The existing pots with plants will need to be moved arssipby a set of bollards with a chain erected to prestrer
vehicles accessing the area. It is expected that KiandrCo (under guidance from council’s Airport Supervisol) paiy
for and set these requirements up.

Recommendation: That permission be granted to Kinnon ah Co to stage tours on the Cob & Co coach from the
Alrport precinct on the area under the wing of the 747utside of the fenced area, on the provision that:
All manure to be cleaned up immediately
No access for the coach at the airport 30 minutes prido and 30 minutes after scheduled regular public
transport flights unless approved by the CEO
Arrangement to be reviewed as required by Longreach Regimal Council
Kinnon and Co to establish required bollards and chainsand move rocks and pots, as directed by the
Airport Supervisor with all costs to Kinnon and Co.
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To: Mayor & Councillors, Longreach Regional Council
From: Chief Executive Officer
Re: Report for month ended 31 January, 2009

10.1.2 Standing Matters for Council Information

10.1.2.1 Staffing Levels as at the commencement of Longreach Regil Council
Common
State Federal Law
Longreach Based Award  Award  Contract Total
Established Permanent Positions 66 44 5 115
Currently Employed Full Time 59 38 5 102
Currently Employed Part Time 3 3 6

Contracted Staff (Consultants)

Total Current Permanent

employees 62 41 5 108
Current Positions Vacant 4 3 7
Temporary Full Time

Temporary Part Time

Apprentices - Trades 3 3
Traineeships - 12 months 1 1
School Based Traineeships 3 3
Casual Staff 6 1 7
Total Current Employees 75 42 5 122
Common

State Federal Law
lIfracombe Based Award  Award  Contract Total
Established Permanent Positions 14 10 24
Currently Employed Full Time 13 10 23
Currently Employed Part Time
Contracted Staff (Consultants)
Total Current Permanent
employees 13 10 23
Current Positions Vacant 1 1

Temporary Full Time

Temporary Part Time

Apprentices - Trades

Traineeships - 12 months

School Based Traineeships

Casual Staff 1 1
Total Current Employees 13 11 24
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10.2 Standing Matters

10.1.2.2 Calendar of Events - Upcoming Meetings & Conferencés Councillors
Date Event Venue Attendees
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Program Budget - CEO

LONGREACH REGIONAL COUNCIL - BUDGET REVIEW TO 31st JANUARY 2009 (% TODATE SHOULD BE

59%)
REVENUE EXPENDITURE

Actual % Budget Actual % Budget

To date Year To date Year
1000-0001 GOVERNANCE SERVICES
1100-0002 Councillor Expenses 0% 0 180,008  69% 261,330
1200-0002 Governance Staffing 0% 0 806,129 73% 1,110,395
1300-0002 Civic Receptions, Events & Functions 10,832 0% 0 48,579  69% 70,000
1400-0002 Disaster Management
1405-0003 Disaster Management - lifracombe 2,907 97% 3,000 1,228 36% 3,398
1410-0003 Disaster Management - Isisford 3,100 100% 3,100 2,231 29% 7,567
1420-0003 Disaster Management - Longreach 3,000 2% 153,000 1,990 1% 153,990
1400-0002 Disaster Management 9,007 6% 159,100 5,449 3% 164,955
1450-0002 Regional Coordination & Development 0% 0 15,992 53% 30,000
1000-0001 GOVERNANCE SERVICES 19,839 12% 159,100 1,056,158 65% 1,636,680

Budget

CAPITAL BUDGET Actual Spent Alloc

1200-6605

1110-0105-
0000

1110-0105-
0001
1110-0105-
0002
1110-0105-
0003

WIP - Transition Assets

Amalgamation Capital Costs -IT

Upgrade Link to lifracombe
Fibre Optic W atertower

Isisford - PABX

6,084

12,408
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10.2 Standing Matters

1110-0105-
0004 llfracombe PABX 12,239 49,000
1110-0105-
0005 Isisford - Stores Connection 6,364
1110-0105-
0010 Additional IT Equip Isisford -
Records Management System 100,000
Mayoral Chains 10,000
Meeting Records System 30,000
Replace Logos, Entry signs, Meeting
room doors, shire signs 40,000
Refurbish Civic Centre Offices 175,000
37,095 404,000

Mrs Michelle G. McFadyen
Chief Executive Officer
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10.1.3 New Matters

10.1.3.1. Queensland 2009 State Election Local Government Policy Plan

The LGAQ has released its 10 point plan seeking commisnigam all political parties. This
document is attached as Appendix 1 for Councillor inforomati

10.1.3.2. 5. Proposed Memorandum of Understanding with llifreammbe and District Progress
Association (IDPA)

The IDPA has forwarded a draft MOU for consideratiorcbyncil. The MOU is intended to
strengthen and clarify the relationship between Longr&achonal Council and the IDPA.

10.1.3.2.6. The Federal Government's economic stimulus page

The federal government's $42 billion Nation Building and Jddos i3 aimed at stimulating the
economy and supporting up to 90,000 jobs during the next twe.yearcludes:

$14.7 billion to be invested in school infrastructure and reaarice and bringing forward
funding for trade training centres;

$6.6 billion for to increase the national stock of publid aammunity housing by about
20,000;

$3.9 billion to provide free insulation to 2.7 million honaesl solar hot water rebates;

$890 million to fix regional roads and blackspots, to installvay boom gates and for regional
and local government infrastructure;

$2.7 billion small and general business tax break to provide tdedsidor some equipment
purchases before the end of June 2009;

$12.7 billion for immediate one-off payments to working Aakans, families with school-age
children, farmers, single income families and for thasgergoing training.
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10.1.4 Correspondence

10.1.4.1 Requiring Council decision

1.

lIfracombe & District Progress Association — Centenary Cebrations
Received 16 January 2009 — File A6/107

Advising that the Association will undertake the orgamsatif the centenary celebration of
what is thought to be the first motorised mail servit&Queensland and possibly Australia.
The Association is looking forward to the support and iguhe Longreach regional Council
in progressing the proposed celebration.

Input from Communities regarding anti-amalgamation signage.
Received various — File A6/10

Council had previously requested that the CEO seek the wete Ilfracombe and Isisford
development associations in relation to the potergimbval of signs in those areas relating to
forced amalgamations.

CWQ Branch Australian Stockman’s Hall of Fame & Outback Heitage Centre
Received 4 February 2009 — File 10713-2-0

Forwarding plans for a Quite Place / Chapel projeatt tte branch wish to build in the grounds
of the Dr Bruce Yeates cottage at the Stockman’s éfafame. The design is very simple
being almost 40 metres of random rubble sandstone on seeesténding walls that form an
arc in an alcove of existing trees and shrubs. é#&ngisaged that the area will be used for
weddings, baptisms, tribute services, poetry readings ba jgsite reflective place for visitors
and locals. Whilst most of the funds have beendaiseugh donations and in-kind support a
further $10,000 is required to finalise the project.
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10.1.4.2 For Council’s Information

1. Desert Uplands — MLA Beef Up Days
Received 28 January 2009 - File 117

Advising that Meat and Livestock Association are holdingé¢BUp Days” in Aramac and Blackall.
The Beef Up Day in Blackall is on $5-ebruary and in Aramac on2&ebruary 2009.

2. Civica Pty Ltd — Acquisition of Practical Computer Sevices Pty Ltd
Received 30 January 2009 — File P10

Advising that Civica has acquired Practical Computer sesvic
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1. Incinerator at dump
Resolution: Res-2006-10-482 Responsible Officer: DireCtvporate Services
That the CEO investigates options for putting a pubkmierator at the dump.

Action to Date:

Application has been made to the EPA for modificatiotheodump licence to allow a public incinerator at thengd. The
EPA have responded advising of processes to reduce the iteidifire at the Waste Disposal Facility and advisheg t
incinerating waste is listed as Environmentally Relévartivity (ERA) and Council is required to obtain develagrh
approval under the IP Act and an operator’s registragotificated under the EPA Act. Depending upon the typeaste
incinerated varying annual fees apply.

An ERA application will be lodged after the approval & thesign of the incinerator and under ERA type is 76 (b)
incinerating clean paper or cardboard. There is n@sponding fee applicable since this is Level 2. Thiaénator will
be located at the dump and will be fenced to ensuresaéss during and after burning stage.

Awaiting inspection of incinerator by SWS before appiaafor ERA.

Application has been filed with EPA in December 2007.

Council was requested to provide additional information Bggrthe ERA application filed in December 2007 based on
the letter sent by EPA dated 1 February 2008.

10/04/08 The incinerator is to be operated using a site-bamethgement plan based on the requirements of the
EPA. The incinerator will be placed in a fenced and setlacation and will be operated every Monday and Fyifitagn
approximately 9:00am to 11:00am to accommodate commerdakaidential users. The incinerator will not be
accessible to any members of the public and wastes itecinerated will be required to be handed over t&thencil
Waste Disposal Facility since no designated placebeilbrovided. This is to ensure that only prescribed wasteto be
incinerated. This operational policy of the incineratill be advertised in the local paper and furtheorimfation will

also be distributed. Council is required to comply wittEBRIA requirements based on the information requestsent
Council to facilitate this application. In cases wheeTip Operator is not present at the tip or for ntgeatters, the
public may contact the Council's Environmental He&fficer for access. (LSC-Res-2008-04-073) That the proposed
system for incineration be noted by Council.

8/05/08 EHO is in the process of completing the requiremenisagted by the EPA (based on the information
provided to council at the April meeting) and incorpomgtime changes made on the submitted proposed operation of the
incinerator. Once approved by the EPA, council canged with the installation and operation of the inGit@ as per
April meeting resolution.

12/06/08 Site Based Management Plan has been proofed and wilherfled to the EPA when scale map of the
refuse site is completed.

Site-based management plan has been completed and stilpviaitthe plans to be submitted with this application.
04/08/08- The site based management plan has been reviewat) (dg# are in receipt of a scaled map of the subject si
and now just need to forward the SBMP and plan to thef@P#pproval. While waiting for approval, the wastdaxility
needs to be relocated to the depot and the incineratgp aéthe tip. Arrangements have been made for bottesé t
activities to occur, but no date has been set.

12/09/2008-SBMP has been sent to EPA for approval. The wastaaility will be relocated within 1-2months (it is bej
delayed due to the swimming pool complex development).

18/9/2008 — EPA have extended the decision making periogésiaa of 8 days. 30September, EPA called to advise that
they will be emailing through the conditions to the Depment Approval by close of business.

4/11/08 -Additional requirements (Site Based Management Plans@aidd maps) had been submitted to EPA 6f 22
August 2008.

7/11/08- Waste oil facility will be completed approximat&ljthin two months as per Senior Works Supervisor.
12/12/08- awaiting work to be completed so the waste ailifa can be relocated to our depot.

06/01/2009The waste oil facility will need to be decommissiofgdhe Senior Works Supervisor before commencing
the installation of the incinerator. Senior Workgp#&rvisor will be consulted regarding the schedule of
decommissioning the waste oil facility and instatiatof incinerator. On thé"&Jan, Myra and | inspected the new
facility. New waste oil receptacle is in place aad start accepting waste oil in near future. Publicdéstiill be
disseminated in coming weeks advising of opening hours, dasielters to people generating waste oil. Workiredu

to finalise the project includes: complete fencing araordpound, decommissioning of old facility (includingmbsal of
tank), then establishment works for the incinerator. #isikuss with Snr Works Supervisor upon return of the wor&forc
to set firm dates.

Since Last Meeting
29/01/09- No further action
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2. Reserve Management Plan (RMP)

Resolution: Res-2008-01-016 Responsible Officer: DiréCtoporate Services

That due to the existing conditions of the council neseCouncil close all the reserves for Agistment ftbeexpiration
date of any existing permits and in all other cases frofd&duary, 2008 to allow these reserves to regeneratbatnd t
Council review the situation after 3March, 2008.

Further that such information be placed in the next editidhe Longreach Leader.

Action to date:

Advertisement placed in Longreach Leader

10/04/08 - (Res-2008-03-088) That Council support the denying of applicationgistahe reserves in the Longreach
area to enable their regeneration, such to be reasseskew 2008.

12/06/08- The reserves in the Longreach area have beerdlfs a six month period, with little to no change toestaft
the reserves. Following recent inspections, it ismenended that council extend the denying of applicatioagitt on
these reserves for a further 6 months, to be reassgs®ecember 2008.

12/06/08 - (Res-2008-06-227) That Council Support Local Laws in denying applicatit;magist the reserves in the
Longreach area, to be reassessed in December 2008 acolitheit be updated on the condition of the reserves at three
monthly intervals

No action required until September 2008 when council wilipgated on the condition of the reserves.

04/08/08- Reserves and Town Common remain closed to cattleregis Cattle have been tailed onto the Longreach
Town Common in recent weeks primarily due to animal welfssues. However, feed pockets have been identified and
drovers instructed to tail cattle onto these areadnonise impact on regenerating areas. This is notrbfeped

scenario, and will be closely monitored to ensurertushipments of cattle in poor condition are fed insghadling yards

and not town common.

12/09/08- Council's Local Law staff have been monitoring Reserves. Council adopted the LLO’s recommendation to
review the reserves again in 3 month’s time (Res 2008-09-510).

30/09/2008- No further action required until 3December 2008

Resolution: Res 2008-09-510 Responsible Officer: Diredt@ooporate Services
That
a) Reserves be reassessed in 3 months with the vieyistmant of cattle on reserves that are not on councils

Primary Route (Winton to Barcaldine) or route reguladgd by travelling stock such as M211 (route from
Morella through to Longreach and up to Muttaburra); and
b) Council aim to seek assistance from DPI and DN&btaining set stocking rates.
30/09/2008- No action is required in respect of the Reservestt & held preliminary discussions with DPI
personnel.
04/11/08- No further action required to date. Assessment aériRes will be undertaken in December, with a report
provided shortly thereafter for Council’s consideration.
7/11/08- No further action required until 3December 2008
12/12/08- A further assessment of the reserves will be condurctdganuary 2009
12/12/08- No action required until January 2009
15/01/09- Town common and pasturage reserves will be assessedhepaturn of our staff, with a report to be presgnte
to Council's Feb 1% Meeting.

Since Last Meeting
4/02/09— The Local Laws Team Leader returned from leave 03/0R68ssessments of reserves will take plaleFe®
09. A full and proper assessment will take a minimum oflldfy per reserve

3. Use of Dart Gun in town area to sedate wandering/dangass dogs
Resolution: Res-2008-04-087 Responsible Officer: direCorporate Services
That

a) Council have a letter written to the authorisecteffiof the weapons licensing branch in Brisbane to réqnes
exemption and seek advice regarding firing of dart gun®am area;

b) policies and procedures for the use of the Dart Gutebeloped and provided to Council for its informationeonc
developed prior to implementation; and

c) Local Laws Officers be trained to gain a drug adraiion qualification through DPI as these qualificatiomsild also
enable Council to euthanize impounded dogs in a more humeameem
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Action to date:

8/05/08 - Policies and procedures being developed &dc8Mplete — these will be brought to council in draft
format when completed for their review

Letter sent to authorised officer of weapons licenssking them to confirm in writing that the use of the dart
complied with the weapons act and that no exemption is egfjuir

Training for drug administration (authorisation for $4g$) has been scheduled for June 2008 (attendancesby thr
local laws officers) to coincide with Shire Rural La#ai/isory Group meeting.

12/06/08 - Awaiting written confirmation from weapoitehsing regarding the use of the dart gun

Policy and procedure completed (draft) — copy dugitdielow for Councillors information

Training for administration of S4 drugs to be compléégimonth at the RLO group meeting (this did not go
ahead as QIld Health had some concerns)

26/04/08 - Policy and procedure endorsed by councilgotigions with Mr Paul Florien from Population Health
Rockhampton for councils Local Laws Officers to gairaathorisation to use the sedative for the dart gun. A
detailed report was requested by Mr Florien outlining,wihat and methods used presently to capture dogs and
feral cats. Council has the support of the LPO andrget DPI&F and are awaiting Population Health to contact
them. Council is waiting a response from the Authdridfficer of the Weapons Licensing Branch in Brisbane in
reference to use of the weapon in town. A follow up letees sent Monday 7th of July 2008.

04/08/08 — Applications for authorisation to use sedative dangsgeterinary purposes have been received from
the Department, and have been completed and retuitiecaire now awaiting authorisation. Matt Werner
underwent training in the use of sedatives on Fridagugyust 2008.

12/09/2008- Training has been provided to LLO Matt Wernexblamg the application to be completed and
forwarded to Qld Health. Please refer to the attdtloeal Law Officer’s report for further information.
30/09/2008- Application has been sent to QLD Health. Net gun shioelldere in a week or so. Need to
arrange for a permit to acquire from QId. Police fa dart gun

4/11/08- still awaiting permit to acquire. Gun has been ordenedaa soon as permit is issued, the gun can be
forwarded to Council.

12/12/08- Recent advice suggests the gun will be dispatched to iCouthe coming weeks

15/01/09- No further information available at time of wrigitthis report due to staff leave.

Since Last Meeting
3/02/09 — Permit to acquire received. Net gun should beragiwithin the next couple of weeks. Local Laws
team leader is awaiting the return from leave of the\B¥® to acquire the drugs.

4. Town Property Inspection Program
Resolution: Res-2008-04-088 Responsible Officer: DirgCorporate Services
That

a) approved inspection programs be a standing practizitoplemented each year by the Local Laws Team itothes
of Longreach, llfracombe, Isisford and Yaraka;

b) notice of this activity be advertised and publishetthinLongreach Leader at least 14 days but no more thaay28 d
before the inspection date/s; and

c) it be noted that these programs will monitor coarpde on the following Council’s Local Laws and Policies:
(Keeping and Control of Animals) Local Law No. 6;

(Control of Pest) Local Law No. 13;

(Control of Nuisances) Local Law No. 18;

(Commercial Use of Roads) Local Law No. 20; and

(Swimming Pools) Local Law No. 25

Action to date:

8/5/08 - Inspections to be conducted mid year

12/06/08- Advertisement placed in Longreach Leader for Londresea inspections
Letters to residents have been prepared

Inspections to be commenced mid June

24/06/08 -Due to short staffing, letters have not yet beeneddib residents but have been proofed for distribution in
the next few weeks.

04/08/08 -Town Inspections are continuing with 4 streets ingeksince last meeting. Letters are currently being
prepared for property owners that need to remedy eitheredigjrations, animal enclosure / fencing and /or owsvgr
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allotments.

12/09/2008_etters have been sent to property owners that needntedy non-compliance with Council’s Local
Laws. Follow up inspections have occurred. Within thaBnmental Health Officer’s Report is a request for
Council to declare a further 3 month approved inspectiogram to enable property inspections to continue
now that the original approved program period has expired.

Resolution: Res 2008-09-517 Responsible Officer: Diredt@ooporate Services

That pursuant to section 1098 of the Local Governmenfi®@8, Council resolve to commence a further “Approved
Inspection Program” for the towns of Longreach, llfrabemisisford and Yaraka, from 1st October 2008 to 30thakgn
2009 during which authorised officers will enter propertiiesheck compliance with the following local laws: -

(Keeping and Control of Animals) Local Law No. 6;

(Control of Pest) Local Law No. 13;

(Control of Nuisances) Local Law No. 18;

(Commercial Use of Roads) Local Law No. 20; and

(Swimming Pools) Local Law No. 25

30/09/2008 Town Inspection Program has been advertised and witmeemce from % October 2008.

4/11/08- Inspections have been conducted to four streets (Kliregfitbis, Galah-South Side and Miner).

Further inspections will be conducted on the followingets: Gull, Crane, Plover Eagle, Heron and GalaltkNg&ide
Streets.

12/12/08- Limited progress has been made on the inspectiongonagrLongreach. Isisford, Yaraka and
lIfracombe have been inspected. Sections of Longredlcbennspected during the Depot closedown by
Council’s on-duty local laws officer (amongst other dsi}i

06/01/2009- Town inspection had started last week of October 2008eblydcal Laws Team Leader whilst the new Local
Laws Officer started inspecting last week of December 2008

Isisford was inspected last week of October. Part ofeEstgeet (North Side) has been inspected before the
Council annual break.

Since Last Meeting
29/01/09- Town Inspections are still occurring. Authority véitpire 31 January. A report is presented
looking to extend the town inspection program by a furgheonths.

5. Town Planning Scheme
Resolution: Res-2008-05-149 Responsible Officer: DiréCtwporate Services
That council

a) endorse the proposed amendments to the Longreach Tamwring Scheme; and that

b) seek advice from Campbell Higginson Town Planning asettinttelines, work involved and cost of,
merging the three existing planning schemes of Ilfracosisord and Longreach, to be reported back to
council for their consideration when available; and tha

c) seek advice from Campbell Higginson Town Planning in miatie progress with the preparation of the
Priority Infrastructure Plan.

Action to Date:

12/06/08- Correspondence sent to Campbell Higginson Town Planningitiraywesponse

No response received as yet.

04/08/08- Campbell Higginson Town Planning have not respondedrttetiar to date. This is being followed up with
them.

14/08//08

Resolution: Re-2008-08-411 Responsible Officer: Directowp@rate Services

That the minimum frontage for town blocks requirememeé®nsidered and reviewed when the town plan is redew
12/09/2008- No further action required at this time. Simila@KITP are yet to respond to Council’s letter originating
from resolution 2008.

30/09/2008- Council met with Col Higginson (CHTP) and was adviseprogress amendments to our existing planning
schemes, given the length of time involved in bringirggtoer the 3 former Council schemes and the propesésir of
IPA. In addition, Council was advised that the Stateél@ased a template for PIPs, and that CHTP williaking one
of their Council clients under the template beforaing to LRC’s PIP. Recommendations for council coessition for
amendments to the Longreach Town Plan will be pubtmcil in the coming meetings.
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4/11/08 -Response from Campbell Higginson received. Report to €lowitl follow in near future.
12/12/08- No further action taken to date
15/01/09- no further action to date.

Since Last Meeting
29/01/09- no further action to date

6. Acquisition of Native Title and land purchase — Old Swool Oval — llfracombe

Resolution: Re-2008-05-152 Responsible Officer: DirectwpGrate Services

That

a) Council consider the budgetary requirements for thiegiraj the short term and the 2008-2009 budget; and
b) Following the purchase of land from the Department ¢fitrdaResources and Water, Council consider

progressing the surveying, utility and services work tarimertaken, and subsequently market the land for sale.

Action to date:
7/05/08- Correspondence received from Department of Natwesbices and Water stating:
- The Native Title rights and interests, if any, in thed and waters described in the
schedule are taken by the Longreach Regional Councéarfiordevelopment
(residential) purposes and vest in the Longreach Regi@maicil on and from 2 May
2008
The land was valued at $30,000 and is offered to councl5080
Once payment is made, the Governor in Council willdzpiested to issue the
Longreach Regional Council with a Deed of Grant, in psiariter the land
15/05/08- Acceptance offer has been returned to DNRW with paygmAwaiting final Deed of Grant.
24/06/08- Deed of Grant received
Quotation sought for electricity and other utilities
04/08/08- Application for connection to the State Electrig@sid has been sent to Ergon (no reply received to date).
Quotations are yet to be sought from surveyors
12/09/08- No action taken to date — DCS will be working fromatfombe on this project (amongst others) whilst in
llfracombe Branch Office on Friday'September.
30/09/2008- Limited action to date. Quotes on electricity canioa being assessed.
4/11/08- Native Title has been acquired and land purchaseder\Afadl sewer still need to be connected to the allasne
but apart from this there appears to be no obstatlettand listed for sale now. Director of Infrastiure Services has
been asked to commence design and program the workp288a9.
12/12/08Awaiting the return of the CEO to finalise the legalangements. Then this matter is complete fromrpdtate
Services perspective and can be transferred to thet&iref Infrastructure.
15/01/09- Awaiting response from King & Company Solicitors.

Since Last Meeting
29/01/09- response received from King & Company. Our resporisbenforwarded in near future.

7. EPA Issues - Refuse Tip — Longreach
Resolution: Re-2008-06-226 Responsible Officer: Directp@rate Services
That

a) Council not pay the fine reissued for the firthatLongreach refuse tip at this time;

b) Council request the fine to be withdrawn;

¢) The EPA be advised that, until such time as the §imathdrawn Council will not discuss this matter or amgtters
relating to alleged fires at the refuse tip as such nsattely be the subject of upcoming court proceedings at witicho
reserves its rights to defend itself; and

d) The Chief Executive Officer seeks a deputation withélevant Minister on this matter.

Action to date:

04/08/08- No action to date in respect of this matter. Howether General Purpose pit was fired again on Friday 1
August 2008, with EPA and Police being notified of the evéd a result of some operational issues, the sgeda
management plan will be reviewed with the respectivé, stih a view to improve the operation of the tigesit
12/09/2008 No further action has been taken at this timell tetieceive EPA report. The landfill facility watosed to
the public from Wednesday'3September to the date of writing due to wet and bogggfitions.

30/09/2008- Have written to EPA following Council’s June 2008 redoluto seek a withdrawal of the Infringement
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Notice. Response received 29/9/2008 stating that the EPAatible withdrawing the Notice. Have obtained a 2kwee
reprieve from SPERs in chasing the Fine, while weicae to dispute it.

4/11/08- No further action taken since Council's meeting df 8&tober 2008.

12/12/08- No further information is to hand at the time oftimg this report.

15/01/09- No further correspondence received from either EP8RER since September / October 2008. Have received
preliminary responses to Council’s FOI application. Woents should be forwarded by end of month (hopefully).

Since Last Meeting
29/01/09- Requested information received

8. Enforcement Notice — McCracken

Resolution: Res-2008-06-258 Responsible Officer: Director Corporateices

That, due to failure to comply with the Show Cause Mabdic27 March 2008, Council issue an Enforcement Noticéto L
McCracken and PA McCracken of Lot 706 on CP L3571, Lot 1ot RP601222, Lot 2 on RP603762, 131 Eagle Street,
Longreach QLD 4730 for the matters outlined in the previ&hmwv Cause Notice.

Action to date:

Enforcement notice sent 3 July 2008.

14/08/08- at a meeting with Leigh McCracken council was advibetlfire safety plans are being drawn up to meet the
requirements of the enforcement notice and that a buildingcapph would be submitted for the shade structure. Mr
McCracken was given 60 days from 8/8/08 to remedy this.

12/09/2008.-No further action can be taken until the date nominaitéde enforcement notice.

30/09/2008 No further action since the briefing to Council’s"2September 2008 Meeting has been required.
4/11/08An incomplete Development Application was lodged on Thursd4yCefiober 2008. All that is now required for
the plan to be accepted as properly made is a site fpldight of receiving the application, the Planning amdiEonment
Court has granted a further extension of 2 weeks forghkécant to submit a site plan.

12/12/08- A properly made application has been made and referi@duncil’s consulting town planners. An
information request has been made to the applicant sefekihgr information. As this application is a mattedar which
a Court Order has been made, the applicant has a tdrreaponse time to satisfy the information request.

15/01/09- awaiting response from to the information request tt@rapplicant.

Since Last Meeting
29/01/09- awaiting response from to the information request tf@rapplicant.

9. Proposed Resumption of Part of Term Lease No. 217558 —dsees: WJ & PF Hooper
Resolution: Res 2008-07-381 Responsible Officer: Dirétoporate Services
That Council advise the Department that:

a) it wishes to proceed with the resumption and resefeingark and Recreation purposes of pt Lots 19,
22 & 23 on Plan RV27 Parish Ruthven, as depicted on Plan0&823; and furthermore

b) having regard for the lessee’s concerns, Council:

offers no objection to the grant of an easement thrtwgproposed Reserve in favour of the
lessee of lots 19, 22 & 23 on Plan RV27 Parish Ruthvemsdore continued access to their
licensed pump site; and

is willing to prepare a Reserve Management Planithaart, will address environmental
conservation of the proposed Reserve.

Action to date:

04/08/08- Letter forwarded to DNRW advising of Council’s regmn and requesting advice on the required steps to
proceed with the resumption.

12/09/2008DNR - (19" August 2008) have replied to Council’s letter resulting f@ouncil’s resolution. Please refer to
the correspondence item further in this report.

30/09/2008- Contacted Hoffman Surveyors seeking compilation of @ qlétable for registration at the titles office. In
addition, compiling additional information required by thepBxtment in respect of water & vegetation managementof th
subject area.
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04/11/08- Please refer to report in DCS New Matters section.
Resolution: Res 2008-11-625 Responsible Officer: Direcbop@ate Services

1. That Council write to the Department of NaturatBurces and Water enquiring whether an area of lanioecan
excised from the adjacent stock route / road reserlkettd2 on Plan RV27, and if so, what would be their
requirements.

2. That Council advise the Lessee that it is prep@reffer the following concessions to them in retwondn
agreement to not oppose the acquisition of the propossehie provided the Department of Natural Resources
and Water allow the taking of part of the Stock RouteMdek or Road Reserve: -

a) A portion of the surrounding stock route / roa@ines to square up Lot 22, in lieu of cash compensation
for the land proposed to be resumed;
b) An undertaking to develop a Reserve / Camping Grounthlytament Plan that will address the future

development of the Oma Water Hole, as well as, vegetatenagement plans, traffic (both pedestrian
and vehicular traffic) control, and infrastructure depehent plans.
C) Reviewing the proposed water main route.

3. That upon receipt of favourable responses to poimsl 2 above, that the Chief Executive Officer be delegated
authority to initiate acquisition of part of the stockite/ road reserve proceedings with the Department of&latu
Resources, and to finalise actions for the proposed atiouisf the Park and Recreation Reserve.

12/12/08Correspondence draft, but awaiting further informat@firtalise letter to DNR

15/01/09- letter sent, awaiting advice from DNRW

Since Last Meeting
29/01/09 -awaiting response from DNR

10. Apex Park Fencing
Resolution: Res 2008-08-420 Responsible Officer: Dirégtoporate Services

That Longreach Regional Council resolve pursuant taose@{1) Local Law 17 (Parks and Reserves) to designate the
defined area of town common as a Park, to be used iormign with Apex Riverside Park, and subject to section 7(4)
restrict camping to a maximum of 4 nights.

Action to Date

12/09/2008 The area to be fenced out of the town common hasrbapped. The excised area has also been included in
the Register of Camping Grounds. Fencing work has belagetl due to the Local Laws Officer team being a person
down.

30/09/2008- Awaiting quotes from contractors.

4/11/08 - Equipment Ordered. Awaiting second quotes from contractor.

12/12/08- Please refer to Local Laws Team Leader’s report.

15/01/09- Contractor engaged. Awaiting for materials.

Since Last Meeting
04/02/09- Materials have arrived work on fencing is due to conuaérarch 09

11. Road Fencing
Resolution: Res 2008-11-631 Responsible Officer: Dirétoporate Services

That Council investigate the possibility of fencing thad from Landsborough Highway to the road paralléhéoApex
Riverside Park.

Action to Date

12/12/08- Council’s resolution was referred to the Local Lawam Leader to discuss with the fencing contractor. No
further information is available at this time.

12/01/09- No further information to hand on this matter.
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Since Last Meeting
04/02/09- Local Laws Team Leader will discuss this with the @mtor on the contractors return to Longreach

12. Cattle meat from Council’s Saleyards
Resolution: Res 2008-08-433 Responsible Officer: DiréCtoporate Services

That Council investigate the utilisation of carcadsas the Council Saleyards disposed at the Longreadassdisposal
pit to supply the meat for the 1080 baiting campaigns.

Action to Date

12-09-2008 - Preliminary discussions have been held with Ggep® (Land Protection Officer QDPI). Will be seeking
the involvement of DCQ (and other stakeholder or fagdiodies) to seek what funding assistance there mayabealde.
30/09/2008- No further action taken to date.

04/11/08- matter was discussed at length at the recent RLACildeshere it was advised that the operating cost of a
single freezer unit (roo box style) was approx $17 per dagiéatricity alone. A roo box operator advised they wdngld
prepared to lease a container to Council in the moe#ting up to a baiting campaign and arrange for roo etsott fill

it with cut up roo meat if Council was prepared to puretthe meat this way, instead of from abattoirs. t\eald also
be salvaged from the saleyards this way. RLAC congidbie was a better concept than those previously propdsed.
such, further investigations are continuing.

12/12/08- No further action at this time

15/01/09- No further action at this time

Since Last Meeting

04/02/09- Investigations into Roo box supplying meat baits isinaing. Local Laws will be able to provide a clearer
picture on the requirements of supply after the formatiothe working group to develop a coordinated strategy flat w
dog control.

13. Levy for Rural Lands Protection Issues
Resolution: Res 2008-08-436 Responsible Officer: Dirégtoporate Services

That Council investigate options on how to accessdutrds to finance the rural land protection acteitihrough Council
rating systems and once prepared, this report be predertexiRural Lands Advisory Committee for consideratio

Action to Date

12-09-2008 No further action to date. Will commence ingasiins in to this with the Director of Finance Seeg once
the budget has been completed, with a view of having reipeigse Council and the Rural Land Advisory Committee well
in advance of the 2009/10 Budget.

30/09/2008- No action required until early 2009 in preparation for 2008(idget.

04/11/2008 No action required until early 2009 in preparation for 2009/10 Budge

12/12/2008 No action required until early 2009 in preparation for 2009/10 Budge

Since Last Meeting
No action required until early 2009 in preparation for 2009/10 Budget

14. lIfracombe Heritage Project
Resolution: Res 2008-05-151 Responsible Officer: Directop@ate Services

That Council go ahead with engaging the consultantsomepd with the project and seek an updated quote to cartlyeo
projects for the previous three Shires.

Action to date:
Updated quotation has been sought from Consultant.
Consultant will commence llfracombe project in the marnth.

Resolution: Res 2008-07-329 Responsible Officer: Direcbop@ate Services
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That Council

a) not enter into a contract to conduct these heriteggeqgbs for Longreach and Isisford at this time; and

b) seek to determine whether any funding is availablsdoh a project in the future.

30/09/2008- Peter Forrest was due to commence on ground work in A2@08t No further contact has been had with
Peter since this time.

4/11/08- No further contact has been had with the consultéBuggest that Mr Forrest be asked on project status at the
forthcoming meeting 14November 2008.

12/12/08- Unable to offer any further information on this projec

15/01/09- No further information to hand.

Since Last Meeting
03/02/09 — contact made with Peter Forrest. Project continuing brtad terms, we are on track to complete the project
as per our agreement”.

15. Gate/Grid Gin Creek on Town Common
Resolution: Res 2008-07-331 Responsible Officer: Diredt@ooporate Services

That a grid be installed in place of the motor bikd getween Gin and Elibank Creek on the town common.

Action to Date

30/09/2008- Awaiting quotes from contractors.
04/11/08still awaiting additional quotes from contractors.
12/12/08- no further action to date

15/01/09- Works held over to 2009 pending budget review

Since Last Meeting
04/02/09 Quotes for materials and contractor are being saftrk will commence as soon as possible

16. Waste Management & Recycling Strategies Public Meeting
Resolution: Res 2008-07-342 Responsible Officer: Diredt@ooporate Services

That a public meeting be held to discuss waste managenterg@tling strategies in conjunction with DNR, EPAC®,
NRW and other service groups.

Action to Date

30/09/2008- No dates have been set for a public meeting yet.r8®fe can do this, we need to ascertain what
recycling services can be offered. Research has coosuhém this respect, together with a review of the SBMP

for the tip’s operations / life span and research irgarfer” bags.

07/11/08- The CEO has advised that the RAPAD Board resolvdteatrheeting of 6 November 2008 to partner with
DCQ in relation to conducting a regional forum in Longheaes waste management and recycling strategies in reas.ar
12/12/08- This will be included in the proposed Waste Managemeate8l to be developed in 2009.

15/01/09- No action required at this time. Work will commenoeaadrafting a waste management strategy within the
next few weeks.

Since Last Meeting
04/02/09 -No action required at this time. Initial draft of Wabtanagement Strategy will be presented to Council by June
2009

17. Tailing cattle on the Town Common
Resolution: Res 2008-10-564 Responsible Officer: Diredt@ooporate Services

That the Chief Executive Officer develop a draft podayl schedule of rates for tailing cattle on the T@@mmon to be
presented to Council.

Action to Date
07/11/08- no action to date
12/12/08- No action to date
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Resolution: Res 2008-12-682 Responsible Officer: Diredt@ogporate Services

That the draft policy be considered by the Town Commdrisory Committee for their comments, once it hasnbee
developed.
15/01/09- Draft Policy prepared. Scheduled for discussion at@ ®keeting for February 09.

Since last meeting
29/01/09- Policy to be tabled at next TCAC Meeting

18. Q150 celebrations

Resolution: Res 2008-10-566 Responsible Officer: Diredt@ooporate Services
That Council: -

a. commits to organising a welcome and farewell fondidr the Q150 steam train, 30th April and 3rd May 2009
(respectively), with the Events Coordinator to prepariiaerary for Council’s consideration closer to théeda
and

b. invite public submissions from regional artists toodate the Q150 Mosaic tiles with the view of commissignin

successful artists to decorate the tiles, and a dupliocatdisplay throughout the region.

Action to Date
04/11/2008- Tiles arrived from Q150 Friday 3Dctober.
12/12/08- Expressions of Interest have been called.

Resolution: Res 2008-12-671 Responsible Officer: Diredt@ooporate Services

That the Mayor, Cr Ford , Acting Chief Executive Officeand Events Officer form the assessment panel ér th
Expressions of Interest for the decoration of the Qil&€) t
15/01/09 — No Expressions received. Have written to locastarinviting their interest.

Since last meeting
29/01/09- 2 Expressions of Interest received.

19. lIfracombe Wash Down Facility
Resolution: Res 2008-11-626 Responsible Officer: Diredt@ooporate Services
1. That Council receive the above report regarding theoged to acquire all existing native title rights and iedts

(if any) in land described as lot 402 to 409 inclusive a@®it6 509 inclusive on Crown Plan 14171 County of
Portland Parish of Wellshot containing an area of 3.242irescas shown on the attached copy of Crown Plan
14171 for environmental (vehicle wash down facility) purposes.

2. That Council proceed with the acquisition of allséirig native title rights and interests (if any) in W82 to 409
inclusive and 502 to 509 inclusive on Crown Plan 14171 CaooinBortland Parish of Wellshot containing an area
of 3.2425 hectares as shown on the attached copy of Clawi4® 71 for environmental (vehicle wash down
facility) purposes, and that the Chief Executive Officapare and Council execute the necessary application for
compulsory acquisition and forward the application and gllired documentation to the Department of Natural
Resources and Water in accordance with the requireroftiits Acquisition of Land Act 1967 and relevant
Native Title legislation.

Action to Date

12/12/08- This matter has since been referred to Counailigifr to progress on our behalf.

15/01/09- awaiting response from King & Co that the mattertiesen finalised.

Since last Meeting
29/01/09- Response received from King & Co.
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20. Christmas Light Awards 2009
Resolution: Res 2008-11-654 Responsible Officer: Diredt@ooporate Services

That Council request Ergon Energy to sponsor the 2009 LogResgional Council Christmas Light Competition,
involving all communities within the Regional Counodundary.

Action to Date
12/12/08- Letter has been sent to Ergon, awaiting a response
15/01/09- awaiting response

Since last meeting
29/01/09- awaiting response

21. Promotional DVD to Queensland Regional Councils
Resolution: Res 2008-12-673 Responsible Officer: Diredt@ooporate Services

That Council: -
a. not proceed with the proposal received and the congudmyitting the proposal be informed accordingly, and

b. investigate the costs associated with developingragironal DVD along similar lines as the proposal nesxz
and then ask for quotes from companies around the State.

Action to Date
15/01/09- referred to Tourism Team Leader (returned from |é&¥eJan 09)

Since last meeting
29/01/09- as above

22. Coordinated Strategy for Wild Dog Control
Resolution: Res 2008-12-679 Responsible Officer: Diredt@ooporate Services

That Council endorse the RLAC recommendation to fonvoeking group to develop a coordinated strategy for wild dog
control.

Action to Date
15/1/09- awaiting return of Local Law staff to initiate thésolution. Advertised concept in Briefs in Longreachdeea

Since last meeting

04/02/09- No action to date, however, Local Laws Team Le#ler the process of arranging a meeting with
all concerned parties, the forecast date for theintpet to be on or around #3eb 09. The outcomes of this
meeting will be taken to the RLAC scheduled for thev&ar 09.

23. Weed Control on the Town Common

Resolution: Res 2008-12-680 Responsible Officer: Diredt@ogporate Services

That:

1. for any weed control done by a volunteer organisationfgisuch as Landcare on Council-controlled lands,

Council pay for the cost of poison subject to the orgéniggroup operating within guidelines or directions set by
Council's Local Laws Officer.

2. The Chief Executive Officer prepare a policy and giridslon how this will be managed.

Action to Date
15/01/09- No action to date
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Since last meeting
04/02/09- No action to date

24, Cardboard to be used as mulch

Resolution: Res 2008-12-681 Responsible Officer: Diredt@ooporate Services

That: -

a. Council conduct a month’s trial of chipped cardboaidedwith woodchip, to be used as mulch

b. the Parks and Garden Supervisor liaise with the Toemn@n Advisory Committee through Council Officers to
witness the trial.

C. The Chief Executive Officer investigates possialerces of funding for this trial.

Action to Date
15/01/09- awaiting return of workforce to commence trial. Logkat commencing in February 09. Advertised concept
in Briefs in Longreach Leader

Since last meeting
29/01/09- Letter sent to IGA to participate in trial. P&@f$tined up to commence trial in February

25. W. Irwin — Complaint re drainage issues

Resolution: Res 2008-08-479 Responsible Officer: Directop@ate Services

That Council

a. Refer the letter of claim and a copy of this regexcluding Options 3 and 4 in the Potential Options Talolés
insurers;

b. Seek the advice of its insurers as to their predecourse of action with regard to this matter ancipected
timeline for these actions.

C. Advise the Claimant that their latest letter afirti has been referred to Council’s insurers and, Gatiincil
obtains further advice from its insurers Council@$ in a position to formally respond to the claim;

d. Seek advice from the claimant as to whether othregtwould be prepared to sell the property to Council.

Action to Date

08/09/08- Letter sent to W. Irwin and Insurers as per resmiut

19/09/08- Response from W. Irwin received. Response fronrénsyending.

02/10/08- Awaiting response from Insurers

17/10/08- Insurers advised that a loss adjuster will be senbagdess loss. Letter to Irwin in this regard being se
07/11/08- Loss Adjusters have requested information which is beipglied.

19/11/08- Information forwarded to Loss assessors

12/12/08- awaiting response from Loss Assessors

16/01/09- awaiting response from Loss Assessor. Phone camtdelt/01/09 suggested Loss Assessor would be filing a
progress report to LGM (our insurers) mid next weekriodic updates have been passed onto R Irwin.

Since last Meeting
29/01/09- No additional information to hand at time of writiregport.

26. Proposed Spoonbill Street Industrial Estate
Resolution: Res 2009-01-020 Responsible Officer: Direcbop@ate Services

That Council authorise the Chief Executive Officer togaed with the development of the proposed Spoonbill tStree
Industrial Estate into five (5) one acre blocks, includirgapplication for a Development Approval, subdivisionatks,
freeholding of the land and upon completion, placing thd fansale by way of auction or tender, with the Resé&miee
being set by the Mayor and CEO (pending any potentialicoof interest) in consultation with a licensed we / real
estate agent..
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Since last Meeting
29/01/09- Development Application lodged with Council. Civil wemeferred to Director of Infrastructure

27. QR Spelling Facility, Cramsie
Resolution: Res 2009-01-038 Responsible Officer: Directop@ate Services

That Council direct the Chief Executive Officer teus the draft letter to QR National, and report badkaoncil once a
response has been received.

Since last Meeting
29/01/09 -Letter has been sent — awaiting a response
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To:  The Chief Executive Officer
From: Director Corporate Services
Re:  Monthly Report for Month ended 31 January 2009

1. Staffing Overview

Director Corporate Services

HR/Training — HR Training Officer, Payroll Officer

Information Technology and Communications — IT Offica@r,Trainee, School based trainee
Environmental Health — Environmental Health Officer

Local Laws — Local Laws Team Leader, 2 x Local LawBo@is

Tourism and Events — Tourism Team Leader, Events @ffioformation Centre Officer, Museum
Officer, Wellshot Museum Information Officer (on siadale — utilising casual labour).
Workplace Health and Safety/Quality Assurance/Risk Managem WPHS/QA/Risk Team
Leader, 2 x WPHS/QA officers (llfracombe — vacancy txis Isisford)

Development Services — Consulting Town Planners, Congwuilding Certifier

2. Corporate and Operational Plan Overview
The Longreach Regional Council has not yet developedrate or operational plan.
Current projects underway in the Department of Corp@ateices are consistent with the

previous corporate plans of the Longreach, Isisford drattimbe Shire Councils.

3. Budget Overview

LONGREACH REGIONAL COUNCIL - BUDGET REVIEW TO 31STJANUARY 2009 (% TODATE SHOULD BE 59%)

REVENUE EXPENDITURE

Actual % Budget Actual % Budget

To date Year To date Year
2000-0001 CORPORATE SERVICES
2010-0002 Program Overheads-Corporate Services 0 0% 0 129,333 54% 239,850
2150-0002 HR & Payroll Services 0 0% 0 270 3% 10,000
2205-0003 Council Employee Housing - lifracomb 0 0% 49,120 7,875 12% 63,500
2210-0003 Council Employee Housing - Isisford 12,583 18% 69,020 27,354 38% 71,380
2220-0003 Council Employee Housing - Longreach 6,984 10% 71,680 80,564 57% 142,400
2200-0002 Council Employee Housing 19,567 10% 189,820 115,794 42% 277,280
2300-0002 Tourism & Events

2305-0003 Tourism & Events - llfracombe Area 1,279 78% 1,640 20,319 66% 30,915
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2310-0003 Tourism & Events - Isisford Area 2,674 29% 9,240 4,231 15% 28,650
2315-0003 Tourism & Events - Longreach Area 2,645 92% 2,860 125,584 52% 240,995
2300-0002 Tourism & Events 6,598 48% 13,740 150,134 50% 300,560
2350-0002 Museum & Visitor Information Centres

2355-0003 Museums - llfracombe 422 0% 91,840 23,978 24% 101,805
2360-0003 Outer Barcoo Interpretation Centre 6,363 39% 16,400 74,453 54% 137,725
2365-0003 Museums - Isisford 0 0% 0 3,258 10% 32,400
2370-0003 Powerhouse Museum 14,740 51% 29,120 54,766 74% 74,125
2375-0003 Visitor Information C - Longreach 4,807 59% 8,180 43,416 65% 67,010
2350-0002 Museum & Visitor Information Centres 26,332 18% 145,540 199,871 48% 413,065
4150-0002 Health Services 19,962  459% 4,350 49,790 62% 79,930
4155-0002 Public Immunisations 2,858 32% 8,890 6,337 34% 18,470
4160-0002 Development Services 47,664 57% 83,350 73,756 63% 116,500
4200-0002 Refuse Management Services

4205-0003 Refuse Management - Ilfracombe 12,035 51% 23,777 10,580 34% 31,150
4215-0003 Refuse Management - Isisford 4,871 50% 9,750 12,457 51% 24,425
4220-0003 Refuse Management - Yaraka 0 0% 0 708 % 0
4225-0003 Refuse Management - Longreach 275,596 54% 508,498 252,913 53% 473,140
4200-0002 Refuse Management Services 292,503 54% 542,025 276,659 52% 528,715
4250-0002 Animal Control

4255-0003 Animal Control - lifracombe 292 3% 8,550 566 28% 1,990
4260-0003 Animal Control - Isisford 3,861 51% 7,500 2,603 9% 28,615
4270-0003 Animal Control - Yaraka 0 0% 0 0 0% 0
4275-0003 Animal Control - Longreach 14,085 71% 19,790 68,117 65% 104,615
4250-0002 Animal Control 18,238 51% 35,840 71,287 53% 135,220
4300-0002 Property Pest Management

4305-0003 Property Pest Mngt - Ilfracombe 106,670 85% 125,454 65,059 57% 114,800
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4310-0003 Property Pest Management - Isis 0 0% 0 420 2% 25,385
4315-0003 Property Pest Management - Long 0 0% 0 17,028 69% 24,665
4300-0002 Property Pest Management 106,670 85% 125,454 82,507 165% 50,050
4350-0002 Stock Route Management
4351-0003 Stock Route Management - All 6,530 12% 55,025 0 0% 0
4355-0003 Stock Route Management - lIfracombe 0 0% 0 0 0% 0
4360-0003 Stock Route Management - Isisford 0 0% 0 48,192 60% 79,830
4365-0003 Stock Route Management - Long 0 0% 0 131,438 59% 223,151
4350-0002 Stock Route Management 6,530 12% 55,025 179,629 59% 302,981
4400-0002 Council Controlled Land Management
4405-0003 Council Con. Land Mgt - llifracombe 0 0% 20,000 668 8% 8,862
4410-0003 Council Con. Land Mgt - Isisford 0 0% 0 411 2% 570
4415-0003 Council Con. Land Mgt - Longreach 51,490 211% 24,420 31,101 23% 135,040
4400-0002 Council Controlled Land Management 51,490 116% 44,420 32,180 12% 259,272
2000-0001 CORPORATE SERVICES 598,413 48% 1,248,454 1,367,548 50% 2,731,893
Actual Budget

CAPITAL BUDGET Spent Alloc
2100-6610 WIP - It Equipment 102,200
1110-9000-0000 IT Capital Purchases 08-09

0001 Citrix Server Remote Users 633

0002 ADSL Connection Isisford 66

0003 ADSL Longreach Office 92

0004 New Workstations & UPS 15,515

0005 Workgroup Colour Copier
2205-6605 WIP - lifracombe Council Housing 40,000
2210-6605 WIP - Isisford Council Housing 140,000
2215-6605 WIP - Longreach Council Housing 118,000
2310-6605 WIP - Isisford Tourism & Events
3330-9000-0000 WIP - New Assets

9008 Concrete Protection Work 239

9009 Electric B-B-Q

9010 Shade Shed

9011 2 X Tables & Seating



9012

9013

9014
3330-9010-0000

0001
0002
0003

0004

0005

0006
0007

0008

0009

0010

0011

0012
0013

0014

3330-9020-0000

0001

2350-6610

2360-6605

3335-9000-0000

2375-6605

5340-0015-0000

5340-0020-0000

5340-9000-0000

5340-9005-0000

4225-6605

5360-9000-0000

5360-9001-0000
5360-9002-0000

5360-9003-0000

5360-9004-0000

4305-6615

2375-9000-0000
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Erosion Control Bailey Cont.
Access Rd To Mt Slowcombe

Bitumen Works
Tourism - Mt. Slowcombe Dev.

Engineering Fees
Road Up Mountain-Bailey Contr.
Elect. To Top Of Mt. -Ergon

Clearing For Power Line
Assist Telstra-Mobile Tele.

Red Gravel For Bailey Contract
Signage Mt. Slowcombe

Concrete Protection Work
Electric B-B-Q

Shade Shed

2 X Tables & Seating

Erosion Control Bailey Cont.
Access Rd to Mt Slowcombe

Bitumen Works
Tourism - Boat Ramp & Showers

Boat Ramp Const.

WIP - Museum & Visitor Info Centre

(Jackson Collection etc)

WIP - Outer Barcoo Inter Centre
WIP - OBIC (Displays)

WIP - Visitor Information Centre
Visitor Info - Airconditioning
Display Equip Purchase/Install
Visitor Info Upgrade

Info Booth Vic

WIP - Refuse Management
Refuse Tip Chute Preparation

Refuse-Drum Watch Facility
Refuse-Incinerator Facility

Refuse-Waste Oil Facility

Install Incinerator

WIP - Property Pest Management (Wash down facility)

Wip-Weed Stop Washdown Facility

24,086
46,475

225

3,067

14,867

4,776
544

9,700

19,600

125,000

18,400

8,000
12,000

10,000

5,000

159,300
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Mr Andrew McKenzie
Director Corporate Services
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To:  The Chief Executive Officer
From: Director Corporate Services
Re: New Matters for Month ended 31 January 2009

1. Earth Hour — Saturday 28 March 2009 8:30 pm to 9:30 pm

Executive Summary

Vol Norris, on behalf of Lake Eyre Basin CommunityvAgbry Committee, is seeking Council’s
involvement in Earth Hour. Other bodies and organisatissishave been approached include Desert
Channels Queensland, RAPAD, 4L.G, ABC.
Council involvement can take the form of
- Turning off non-essential lighting in all towns.

Publicise our involvement — media release, radio — BiesiB

Form partnership with other organisations e.g. Desert Clm@ueensland, schools etc in

encouraging community to participate

Mr Andrew McKenzie
Director Corporate Services
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11.1.1.1.4.1 Correspondence Requiring Council Decision.
Nil

11.1.1.1.4.2 Correspondence for Council Information

1. Local Government Association of Queensland
Received 21 January 2009 — File L6/2

Forwarding the joint Annual Report 2007/2008 for LGM Queensland.acal Government
Workforce. The Report again underlines the value of tuperative approach to management of risk
for local government in Queensland.



To:
From:

ENVIRONMENTAL HEALTH & BUILDING SERVICES
Manager Environmental Health Report

Director of Corporate Services
Myra dela Cruz - Manager Environmental Health

Subject: Special Report for Clean Up Australia Day 2009, Cousil

Annual Town Clean Up and Town Inspection Programme

Clean Up Australia 2009

It has been the practice of the previous Council toatpipis event through the
Landcare Group by providing light snacks, additional glonelsusage of
Council’s vehicles to pick-up the rubbish collected durirgetent.

This year, Council is taking the leadership for this evdnch will include
coordinating with other organisations such as LandcarerDékannels
Queensland, the Agricultural College, the Scout GrougoiEGreen Team,
other clubs, etc to participate in this event.

The proposed sites for this event will be as follows:

Area Locations

Longreach Town Bike path from town to Hall of Fame

South

of Longreach Jundah Road to Council’s Landfill Facility
Ashwell Lane (Gidgee Tree)
Drovers Lane
Pastoral College

Thomson River Riverside Park, boat ramp (through to railway line)

Beach area (river banks)
Cramsie Lagoon
Lily Lagoon

Highway Hall of Fame to truck stop bay 6km on Ilfracombe Road

Leander to Cramsie

Town Common Falcon St behind cemetery

The number of proposed sites will depend on the numberiaiteers who will
participate in this event. There are other areasdthat been cleaned recently
and will not be priority sites for this year’s clean-up.

Volunteers will be advised in the Council's advertiseniebe paper to wear
long sleeves and hat and bring their own sunscreens.

Detalls of the activity:

Meeting place: Edkins Park

Meeting & Assembly Time: 8:00am — 8:30am

Conclusion Time: 11:00am (followed by a light snack duythmis time)
Activity Coordinator: Council’'s EHO
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The approximate cost for this activity is $2000 ($1200 fersdusage sizzles
and drinks, $200.00 for additional gloves and sharps ioent&300.00 for
plant usage, $300.00 other expenses).

Council’'s Annual Town Clean-Up for 2009

It has been the practice of the previous Council tiettake this activity where
it collects all bulk waste from residents annually.

This will be a fortnight activity and there will be estriction to bulk waste that
will be collected by the Council. Please see thegsed guidelines on
Attachment 2.

In the guideline to be implemented, it aims to give fitations about specific
wastes that can be collected. There had been presspesiences where
Council staff nearly collected regulated waste asbestbs@me of the
commercial waste which is not part of the annual tolwarc

For this year, the whole town will be subdivided into f@)rzones and there
will be specific schedule of collection for each zo@auncil staff will check
each zone to ensure that everything is collected déier schedule ends.
Please refer to the following schedule and the map sih#ttachment 1:

# Area of town Dates
Zone 1 North Side 9 — 11 March 2009
Zone 2 Eagle Street (West Side) 11 — 13 March 2009
Zone 3 Eagle Street up to Falcon Street (East Side)  18avarch 2009
Zone 4 Falcon Street (West Side). 18 — 20 March 2009

This specific schedule aims to minimise the number ofédfaalds who will
miss out on the collection day. Last year, resideete advised to put their
bulk wastes starting from $3-ebruary 2008 and then Council started its
collection on the "8 March 2008 onwards for two weeks. On the actual
collection day, there were residents who had missedrotite collection date
and Council needed to go back to collect the waste.

The annual town clean-up will be advertised for threeseoutive weeks,
started on the 20 27", & 6™ March 2009. Approximate cost for this year is
$22,000. Last year the actual cost was $20, 227.54.
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Town Inspection Programme Report

Town inspection programme authority expired last Bdnuary and the
properties inspected include Eagle, Galah, Crane and F3trasts (North
side of town).

There were 73 properties inspected in total. Thirty-eig8}) ¢f these
properties had already complied with the verbal direstigiven by Council's
Local Laws Officers whilst the other 35 properties thate non-compliant
require a follow-up inspection and a notice letter todre sventually. Some
of these non-compliant properties either did not Wllpitial verbal directions
by Council's authorised officers or had been away andrdlgfuring the
inspection.

Council's authorised officers have chosen this appraadhey consider this
less intrusive and maintains a good relationship with thenaanity for future
inspection programmes.

In Ilfracombe branch, the inspection of the wholendwas been completed.
Unregistered dog(s) has been the main issue in thedtisp. A notice will
be sent to these property owners/occupiers advisinghisaineed to register
their dogs.
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11.1.1.5 Environmental Health Officer Report

Attachment 2 - Annual Town Clean Up Guidelines

From Monday the 16to Friday the 27 of March 2009, Longreach Regional Council is having its anouat tlean up
week. Householders have an opportunity to place bulky iterieiback lanes or out on the front footpaths and Clounci
will provide a free service to remove the items. Tlanup operation is part of tidying the town to eashat Longreach
is looking its best not just for residents but alsadaorists who travel through the town.

There are items that will be acceptable for collectiad residents are advised to adhere to the guidelindg.atzeptable
items listed below will be collected free, whilst racceptable items can be collected by Council for &ciidin charge.

To facilitate the collection proper, householdersraggiired to fill-out a form and submit it to Council befdhe collection
date. Forms are available at the Council’s front tauaffice.

ACCEPTABLE ITEMS for collection include:

Green waste:
Tree and shrub pruning and palm fronds- cut into one regtgehs for safe loading into the truck.
Leaves and grass/lawn clippings (RENSIONERS ONLY)

Heavy white goods waste:
Items such as stoves, washing machines and otheztimdsarticles that can be carried by two people
Items no larger than 2 meters long, 1 metre high and rewete.

Items that MUST NOT be placed out for collection.

Excessive waste loads- two men should be able to laadmaste within 5 minutes. As a guide your total loadiho
not exceed the following volume-2 metres long, 1 megk And 1 metre wide.

Gas cylinders, fire extinguishes and other commerciatesa

Hazardous wastes or food wastes that can rot and aliteact f

Refrigeration, air conditioners and freezers musbeqgtlaced out for collection due to the possibility ofask of
ozone depleting gases.

Regulated wastes such as asbestos, lead-based paintlmatsea oil, tyre, batteries

Leaves and grass/lawn clippings.

Where the items should be placed?
On the footpath or back lane

When will the waste be collected?

# Area of town Dates
Zone 1 North Side 9 — 11 March 2009
Zone 2 Eagle Street (West Side) 11 - 13 March 2009
Zone 3 Eagle Street up to Falcon Street (East Side) — 18aMlarch 2009
Zone 4 Falcon Street (West Side). 18 — 20 March 2009
Enquiries

For enquires regarding this program please contact CouBosonmental Health Officer Myra dela Cruz on 4658 4127
or 0429 899179.
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11.2.1 DIRECTOR FINANCE SERVICES REPORT
11.2.1.1 Business Arising

1. Saleyards Marketing Strateqy
Resolution: Res 2008-04-092 Responsible Officer: Diredtariee Services

That the Chief Executive Officer report on an advertisinatagy for the Longreach Saleyards.

Resolution: Res-2008-07-374 Responsible Officer: Diredtariee Services

That Council:

a) consider an increase in the marketing and promotinrdget for the Saleyards in its 2008/2009 budget to allow
improved and increased advertising to target markets: and

b) seek to include the development of a marketing and lgnolah (business plan) in the corporate plan to be dekiope
2008 (to be operationalised in this financial year).

Action to Date
No action to date
07/10/08- No Action to date
12/09/08- Allowance made in budget for 2008-9
07/11/08
a) Have done full page promotional ads in both Country LifeNorth Queensland Register. Have
started work on this years entry in the Queensland FaiideG
b) No action to date
11/12/08- No further action to date
15/1/09- A meeting is to be held with Councillor Hoolihane thlayor, Management, saleyard personnel and the
President of the Combined Agents in January to discessgason advertising.

Since last meeting

a) Radio & newspaper advertising carried out pre seasortheitfirst sale of the year proposed for th& 11
February. This is still to be confirmed by the newdiitent of the Combined Agents, Mr Richard Simpson.
b) No action to-date on the development of a marketiggaowth plan
2. Truckwash fees — Longreach Saleyards
Resolution: Res 2008-06-300 Responsible Officer: Dirdeitnce Services

That a report be prepared on the implications of réngpfees for the use of the truck wash facility atltbagreach
Saleyards for Council’'s consideration.

Action to Date

None

12/09/08- No action to date

Report on possibility of removing fee for truck wastilfey

Currently at the saleyard, keys are purchased throughviteta system whereby a key is issued by the saleyard eranag
details are taken of the purchaser (Truck Registratiompa@ay details, mailing address etc) and the cost of theuke
subsequent use of the facility are then charged out by Aedaltthe income forwarded to council. These keys @ambk
used throughout Australia wherever the same facility settgpkocated.

The costs to council for having and running the truck wasitity include electricity, water, cleaning of thettieg ponds

by a contractor, maintenance and breakdown expensehe feés for using the facility were removed, usage would
increase and therefore the costs associated withultivedso increase. There is also the problem of otlegs ssich as roo-
shooters etc taking advantage of the wash facility aredcthuld lead to environmental issues from the blood anet ot
animal residue in the waste water. Council would theretio look at bunding the run off area and this would bera v
expensive operation. There is also the problem oEyséhner than the trucks with their purchased keys) béierg twhen
the saleyards and wash down facility is unsupervised.

Resolution: Res-2008-10-570 Responsible Officer: Directoartée Services
That the current system be retained for the timedoei

Resolution: Res-2008-10-569 Responsible Officer: Directuartée Services
That a report and costings on works required at the trusk Veaility be prepared and presented Council.

The following was withdrawn from Meeting:
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Work required at truck wash facility -
Costings from Mr Richard Moore on —

1. Cost of moving the evaporation pit to new area ithding
New Evaporation Dam  $4,500
New Sewer Pipe $ 900
Labour and Backhoe Hire $3,100

Total Cost $8,500

2. Moving the evaporation pit sideways and bunding
Move pit sideways & fill
Old pit $10,000
Sewer Pipe $ 1,200
Labour & Backhoe Hire $ 3,600

Total Cost $14,800
11/12/08- Council’s engineer has been invited to a meeting 8étleyard staff and Councillor to further discuss thzeent
set up and all possible outcomes for the evaporationatamvater facilities in January.

15/1/09 -No action to date.

Since last Meeting
A meeting has been set for the"1Bebruary with the engineer, saleyard staff and CdondHloolihan to work out a
suitable solution to the problem of the truckwash and/aede run-off. Other capital works plans will alsodigcussed.

3. Signage for Saleyards
Resolution: Res 2008-09-528 Responsible Officer: Diredtwrfee Services

That signage be erected at the Saleyards to clearltifidthe Longreach Sale and Spelling Yards from the iQfRads,
with exact locations to be in consultation with Cr Hoah.

Action to Date

03/10/08- No action to date

7/11/08Sign has been designed and has now been sent to thenbeypasf Main Roads for approval before quotes are
called for its construction.

11/12/08- Have been advised that Main Roads will not accepsitireas presented to the last council meeting. Alsim
sign with the saleyards name and directions on ithelacceptable on the side of the road or council elanate the sign
to be entirely on council property. However, this wikan the directions to the turn off will not be asilgeseen from the
road.

Resolution: Res 2008-12-684 Responsible Officer: Diredtwrfee Services
That
a. the Director Infrastructure Services provide ailegdor the construction of a sign to be placed adjacettite

highway thirty metres from centreline of the road ojfpdSramsie turnoff on the Town Common.

b. Directional signs be placed opposite the saleyards
15/1/09- No action to-date.

Since last meeting
Photos will be tabled showing a few suitable sitegHerpromotional sign. Quotes are currently beingiobt for the
sign.
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4, Application for funding — Rural Living Infrastructure Pr _ogram (RLIP)
Resolution: Res 2008-12-684 Responsible Officer: Diredtwriee Services

That the following projects be considered for Cousdlpplication under the RLIP and that the Mayor, Chietktkee
Officer, and Director Finance Services finalise theniies should it be necessary.

1. Child Care Centre & ParksResurfacing softfall

2 Longreach Agquatic Centre Shade Cloth

3. Ablution block in lifracombe

4, Visitor Centre Display Equipment

5. Nogo cottage — further development of cottage at P@usehMuseum

Action to Date
15/1/09- Submission prepared and mailed

Since last meeting
No response has been received and this may take anythioghree months before we are notified.

5. D A Slade — Purchase of old hearse
Resolution: Res 2009-01-024 Responsible Officer: Diredtartee Services

That Council go to tender for the old hearse.

Since last meeting
Advertisement has been placed in the local newspapeaharnender closes on the"™#ebruary. Mr Slade has been
advised.

6. Memorandum of Understanding — Longreach Combined Agents
Resolution: Res 2008-06-313 Responsible Officer: Dirdeitmance Services
That the Chief Executive Officer arrange for a meetinttp wepresentatives of the Longreach Combined Agents ¢ogdis
the draft memorandum of understanding as reviewed by Canttiiny other related issues.

Action to Date

14/08/08—- Meeting will be arranged before end of August. Adwcgsought as to which councillors will be in attendance
28/08/08-Councillors to be in attendance advised to CEO (Cr HaoliMayor, Cr Murray). Meeting to be arranged.
19/09/08— Meeting scheduled with President of LCA and MayorHGolihan, CEO and Director Finance Services for 2
October 2008.

02/10/08— meeting to be held Thursday 2 October — a verbal tregibbe given at the meeting given the timing of the
agenda

17/10/08— Reviewed MOU based on meeting of 2 October. Awaitingcadivom DPI re legal paperwork
requirements before sending final draft to President of LCA.

07/11/08- Still awaiting advice from DPI on what paperwork igdky required so this information may be
incorporated into the MOU.

19/11/08- Still awaiting advice from DPI on what paperwork igdky required so this information may be incorporated
into the MOU

12/12/2008- Draft MOU forwarded to chair of the Combined Agefissociation

15/01/09- No response received from Combined Agents as yet hovteveuld be expected that given the holiday break
we would hear from them early this year.

Since last Meeting
After contacting the new President Mr Richard Simpsochieck on the progress of the MOU, he advised thatebéed
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further clarification on some points in the MOU and reqeaest meeting to further discuss the document. This meésting
being arranged.

7. Update on LGAQ discussions with State Government oAimalgamation costs
Resolution: Res-2008-07-318 Responsible Officer: Chief Exex@ificer
That the Chief Executive Officer have prepared a submissithe State Government on the costs of amalgamation.

Action to Date

24/06/08 - Draft submission being prepared

14/08/08 Draft submission will be finalised once budget lkas ltompleted and adopted and actual costs are
more accessible. Minister Pitt has allowed Council8 March 2009 to submit their submission for extra

funding.

12/09/08- no action since last meeting — see above comment

02/10/08- no action since last meeting — see above comments

17/10/08- No action required at this stage

07/11/08- No action required at this stage

19/11/08- No action required at this stage

12/12/08- No action required at this stage

15/01/09- Advice has been received from the State Governmerthiahave retained Queensland Treasury Corporation
(QTC) to undertake a detailed analysis of the costsneudtlin any council submissions, along with actual anerpii
savings likely to accrue to council over coming yedrse detailed analytical tool developed by QTC has been
downloaded and is currently being assessed. Preliminarstigatons suggest that this exercise will be extrenielg t
consuming.

Since last Meeting

The analytical tool was downloaded and after careful assa#, the process of working out the submission isggin
take an enormous amount of resources. The Directéinafce is very keen to undertake this project, howeir will
depend on the amount of time being available betweanamd the closing date which is the 31 March 2009.
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To:  The Chief Executive Officer
From: Director Finance Services
Re:  Monthly Report for Month ended 31 January 2009

1. REPORTS

1.1 Queries from Previous Meeting
None

1.2 Key Statistical Data (Longreach) as at 31 January 2009

1.3 Key Statistical Data as at®3January 2009

Current Cash Position
Cash at Bank & in Hand 30,627
Investments 9,884,933
Total Longreach Regional Council 9,915,560

Current Loans Cultural Centre 0
Saleyards 0
Water 1,000,776
Child Care Centre 173,898
Total Borrowings LRC 1,174,674

Longreach Regional Council — Income Statement tbJahuary 2009
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% of
Actual Budget Budget
to-date
To 31% Jan 589% For year
2009 2220 2008/2009
To-date
INCOME
Revenue
Net Rate and Utility Charges 3,167,822 50.0% 6,328,660
Fees and Charges 1,276,798 45.4% 2,813,650
Rental Income 199,314 69.0% 288,680
Interest Received 475,318 60.6% 784,561
Sales - Contract and Recoverable Works 1,747229 55.5% 3,146,460
Other Recurrent Income 187,055 64.6% 289,370
Internal Revenue 170,765 51.5% 331,850
Grants, Subsidies, Contributions &
Donations 6,484,452 50.7% 12,779,947
Profit on Sale Land 0 431,150
Total Revenue 13,708,753 50.4% 27,194,328
Capital Revenue
Grants, Subsidies, Contributions &
Donations 1,437,890 9.3% 15,393,076
Gain/Loss on Disposal of Non-Current
Assets 442,350 0
Total Capital Revenue 1,880,240 15,393,076
TOTAL INCOME 15,588,993 36.6% 42,587,404
EXPENDITURE
Expenses
Employee Costs 4,857,895 60.4% 8,045,084
Materials and Services 6,415,884 56.5% 11,352,844
Consultants 43,504 51.7% 84,090
Finance Costs 48,310 27.8% 173,505
Depreciation and Amortisation 2,771,909 58.3% 4,751,982
Internal Expenses 170,765 51.5% 331,850
Total Expenses 14,308,267 57.8% 24,739,355
Net Result Attributable to Council 1,280,726 17,848,049

Notes to Income statement —
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Note | Budget figures are still being reviewed within the statesn@nd moved to their
correct positions and this will continue until finance desatisfied all are correctly
allocated for audit requirements.

1 Rating carried out twice a year

2 Income realised when blocks are sold

3 The major amount here is the Airport Grants and tiliWoccur later in the
financial year when the project commences

4 Overestimated finance charges — budget amount will beadstren budget review

1.4 Departmental Budgets — Director Finance Services

Budget review to be undertaken.

1.5 Isisford Fuel Station

Council currently leases the fuel station in IsisfaodCentral State Fuels and under that lease we are
liable for deterioration of property. We were advisedh®y Manager Mr Chris Ford that the existing
fuel bowser was in disrepair and needed replacing urgektiyJohn Roworth has since inspected the
tank and agrees that it does need replacing. (If btiglane shortly bunding may need to be installed
in case of fuel leakage). A supplier has been corddotean estimate and we have been informed that
a self bunded tank would cost approximately $70,000 installe@S3 At this stage we have not
been able to find/price a refurbished second hand tank.

1.6  Notification of receivership

MacAir Airlines - As council would be aware, MacAir rhines were placed into receivership on the
30th January 2009. Our accounts show that at the end ofribecehey owed us $4,347.65 and this
may be higher when the figures for January come in.wWednow the full extent of the outstanding
debt when official papers come in from the receivers

Crazy Clarks — This company has also been placed iiveeskip, fortunately they do not owe us any
monies.
1.7 Bad Debts

Notification has been received from Integrity Debt Manageimhat they have obtained judgement on
the following list of debtors however payment will rio forthcoming as the debtors cannot be traced

Yvonne Clarke
Director Finance Services

Mrs Yvonne Clarke
Director Finance Services
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1. Sexton Hut

Resolution: Res-2007-02-067 Responsible Officer: Directoni@unity Services

That Council make this project a Capital Works Prajexter the Parks and Gardens Budget and have the work undertaken
along with the construction of the toilet block at @emetery.

Action to date:

Plans completed allowing scope of work to be given toraoturs for quoting.

No further developments prior to this Report.

Scope being included in Building Package for Tender.

Longreach Mobile Welding to be approached to undertakk.wor

No further developments prior to this Report.

At the February 2008 meeting it was asked that other works asiche Car Shed at the Civic Centre, Showgrounds
Broadcasting box and Pipe Shed at Depot also needed toée do

George Kent approached for a quote for this and othelaadiag building jobs.

Materials have been ordered and works should be competadid of June 2008 (weather permitting)

8/8/08- Spoke to George Kent who said works should be complgteddof August.

08/09/08- Spoke to George Kent who said works should be comipjetd" September now as he has been sick.
Spoke to George Kent who said works will definitely be plated by ' October 2008.

12/12/08- Additional minor works have still to be completeddoe building can be painted.

15/1/09 -New lock place on door. Additional minor works stillte completed.

Since Last Meeting
5/02/09- Additional minor works still to be completed.

2. Prisoner Work Release Program

Resolution: Res-2008-04-096 Responsible Officer: Directoni@onity Services

That the Chief Executive Officer have prepared a higbkllpwoposal for use of prisoners on a Work Release Program
the area for Council’s consideration.

Action to date:

None

8/8/08- Had a look on the Queensland Corrective Services tediossee what should be included in the proposal for use
of prisoners on a Prisoner Work Release Program. Eheite doesn’t have a lot of information on it. drirang
Corrective Services Department and spoke to a Sandidtie Executive Assistant who suggested Council invite the
Director General of QId Corrective Services out tadueach.

Resolution: Res-2008-08-441 Responsible Officer: Directoni@onity Services

That Council invite the Director General of Qld Gative Services to Longreach to meet with Council.

30/9/08- Awaiting reply from the Director General.

12/12/08- Letter received from Neil Whittaker, Acting Direct@General, Queensland Corrective Services proposing that
Ms Lidia Pennington, Executive Director, Custodial Operatioreet with Council to discuss a possible future pasthiger
Ms Pennington will contact Council in near future.

15/01/09- No action since last meeting

Since Last Meeting
05/02/09- No action since last meeting

3. Peter and Sheila Forrest - Rotary Signage Project

Resolution: Res-2008-05-166 Responsible Officer: Directoni@onity Services

That the Mayor, Cr Bowden and the Director Communityiges meet with representatives from the LongreRatary
Club and their consultants, Peter and Sheila Foweghe Eagle Street panels/street art project, tusksthis proposal as
soon as possible.

Resolution: Res-2008-06-294 Responsible Officer: Directoni@onity Services

That Council agree in principle to the placement @rimation panels in QANTAS Park subject to details @f panels
(Size, content and proposed location in the park)doeinvided to Council for approval prior to installatio

And

That Council agree in principle to the developmerd sfreet art feature in the vicinity of the Clock ToweEagle Street
subject to details of the feature (Size, location @rttept) being provided to Council for approval prointstallation.
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Action to date:

8/8/08- Details of the panels have not been provided ta date

08/09/08 -Details of the panels haven’t been provided to date.

02/10/08 -1 contacted Peter Forrest and informed him that the fgengorks have been completed. He has asked for
confirmation of the actual measurements of the ambésh the panels will be mounted so he can arrang@falrtrimming

etc and then will send the panels down to Council. Sdeaments have been forwarded to Peter.

Resolution: Res-2008-10-608 Responsible Officer: Directoni@onity Services

That Councillors Palmer, Bowden and Bichsel meet Rittary & Peter Forrest with Mayor being delegated authtwit
progress and complete the project including the piavisf framework for art on the Eagle Street struetur

12/12/08- Councillors Palmer, Bowden, Bichsel and Director @amity Services met with Peter Forrest. Peter has
correct measurements and is arranging for artwork wompleted and installed.

15/01/09- No action to date.

Since Last Meeting
05/02/09 -t has been agreed with Peter Forrest that panelbeviflaced between posts. Peter is arranging for dctiwor
be completed and installed.

4. Libraries Report — Car Parking
Resolution: Res 2008-08-444 Responsible Officer: Direcboni@unity Services

That a disabled parking area be designated in front of Video 2000.

Action to Date

08/09/08- There is already a disabled parking area in froMidéo 2000. Director of Infrastructure Services hasctiick
Assistant Senior Works Supervisor / Building Coordinatdraee a look at wheel chair access from the cartpatie
footpath.

02/10/08- Works still to be completed.

12/12/08- Work is scheduled to be completed early in February 2009.

15/1/09- Work is scheduled to be completed early in February 2009.

Since Last Meeting

05/02/09- Work is scheduled to be completed by end of February 2009

5. Longreach Show Society Inc.
Resolution: Res 2008-09-525 Responsible Officer — Direavanr@unity Services

That Council undertake work on the two removable pastier maintenance of Showgrounds Budget.

Action to Date

02/10/08- Letter has been sent to Longreach Show Societynmifig them that works will be undertaken. The
Assistant Senior Works Officer/Building Coordinator hasrbdirected to have works completed.

15/1/09- Work is scheduled to be completed early in February 2009.

Since Last Meeting
05/02/09- Materials have been ordered and works are schedubeddmmpleted by end of February 2009.

6. Longreach Botanic Walkway signage project

Resolution: Res 2008-10-580 Responsible Officer — Direavanr@unity Services

That,

a) Council approve the application by Desert Channele@iend (DCQ) to undertake an interpretive signage
project on the linear botanic walkway; and

b) Council provide labour and materials for instatiatof the signage on the linear botanic walkway; and

C) The CEO approves the signage and the location ofgaggna
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12/12/08- Desert Channels Queensland stated that all labour atetiafs for installation of the signage is being cesle
by grant. Work is scheduled to be completed by end of Desei{li8.
15/01/09- Works have almost been completed.

Since Last Meeting
05/02/09- All works completed. Desert Channels Queensland shauldomplimented on a very professional and
educational interpretation signage project, which wilbeeefited by the community, visitors and tourists alike.

7. Artwork in the Pergola at Pedestrian Crossing - Longreeh
Resolution: Res 2009-01-025 Responsible Officer — Direavanr@unity Services

That framework to support the heritage signs on the pebgatasted and be allocated funds of $3,000, if over thégiat,
the artwork be fixed to the fascia.

Since Last Meeting
05/02/09 -A quote has been received for framework and is under $200@atteeReter Forrest was informed that heritage
signs are going to be placed between building structure aodtsorrect sized have been emailed to him.

8. Youth Development — Isisford, Ilfracombe and Yaraka
Resolution: Res 2009-01-028 Responsible Officer — Direavanr@unity Services

That meetings are organised with the youth of llfracordisford and Yaraka and a report on outcomes of theséngeet
be provided to Council.

Since Last Meeting
05/02/09- Meetings still to be arranged.

9. Minister for Communities — Companion Card
Resolution: Res 2009-01-030 Responsible Officer — Direavanr@unity Services

That Council affiliate with the Queensland Companiemdiprogram and delegate the Chief Executive Officeigio off
on the list of Council venues and activities which valtognise this card.

Since Last Meeting
05/02/09- No action to date.

10. Queensland Corrective Services — Community Service
Resolution: Res 2009-01-031 Responsible Officer — Direavanr@unity Services

That the Director of Community Services obtain furtinéormation and prepare a report for the next Meefiitgs
relevant for Longreach Regional Council.

Since Last Meeting

05/02/09- Spoke to State Coordinator Community Service Rejui@naho is forwarding relevant information. Court
ordered Community Service is for offenders in the Loagnearea who have been ordered to complete x amount of
community work hours. Previously Council participatedtliis project with Queensland Corrective Serviceshat t
Powerhouse Museum.
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11. Report on Lease for Squash Courts
Resolution: Res-2008-07-358 Responsible Officer: Chief Exec@ificer
That the Chief Executive Officer present the currenteSh Courts lease to the next Council Meeting.

Resolution: Res-2008-07-373 Responsible Officer: Chief Exec@ifficer
That Council:
a) contact the Longreach Squash Club and urge them doctomaintenance on the existing facility; and

b) advise the Longreach Squash Club of the assisthatean be provided by Council officers in relation
to the preparation of grant applications for fundingworks at the squash centre; and

c¢) ask the Longreach Squash Club to provide Council witipart on the maintenance and capital
requirements required at the centre, with indicativergst

Action to Date

14/08/08- Letter sent to Squash Club as per resolution

12/09/08- Squash Club President has requested a meeting with CEO

19/09/08- meeting held with Squash Club President who advised¢haaintenance had been carried out to any extent
because they were waiting to hear what was happenindheithossible relocation of the squash courts. Squaghv@ll
undertake a report of required works as requested and respond ¢ icodae course. A copy of the lease was provided
to the current President.

02/10/08- Awaiting report from Squash Club — no action required tirein

17/10/08- Awaiting report from Squash Club — no action required tiren

07/11/08- Awaiting report from Squash Club — no action required tiren

19/11/08- Awaiting report from Squash Club — no action required tirein

12/12/2008- It was resolved at Council’s last meeting that Doe€@ommunity Services and Cr Bichsel would meet with
the Club. | have no further information at this time.

15/01/09- Director Community Services to arrange meeting witBiCnsel and Squash Club once executive are back
from holidays.

Since last Meeting

06/02/09- Director Community Services and Cr Bichsel meigh Warcy Browne, President of the Longreach Squash
Club. Immediate repairs would be painting inside and outdiéiacility estimated cost $14,500, replace step treads,
replace louvers and various other small repairs estonaist $6,000.
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To: The Chief Executive Officer

From: Director Community Services
Re:  Monthly Report for Month ended 31 January 2009

1. Staffing Overview

1. The total number of staff allocated to this area-
Full time — 10
2. List of current vacancies and vacancies that haga blled:

Ray Harmsworth has been appointed to the posifi®audks and
Gardens Supervisor

2. Corporate and Operational Plan Overview
Students Hostel
Capital Works program to be completed by second Quarter
Implement Strategy to attract greater occupancy dtittstel where
appropriate — Increased viability of the Centre

Community Development Officer
Liaise with and assist the CDO to continually improvivdey of
information to the community, families and individuals +@liarters

Youth Development Officer

- Liaise with and continually assist the YDO in thevBlepment of Youth
and Youth activities throughout the the Region.
Liaise with and continually assist the YDO to Contitoi@rovide
assistance to the youth of Longreach to develop dmahee
opportunities for their participation in the social anduralt and
economic life of the community by the continued employinet a YDO
— Development of Youth and Youth activities throughoutShiee and
the Region
Continue the support of the Youth Club and the faalieEagle Street
— ldentified in-kind Support as required — All Quarters

Home and Community Care
Continue to support this service in the Payroll Seatigh timely and
accurate payment of wages and recovery of same

Child Care Services
Continue to help administer Child Care including Centre @&asamily
Day Care, Rural in Home Care, After School Care, MoBhildcare
Services and Vacation Care in the delivery of Sessto a high standard
within monetary constraints.

3. Budget Overview

3.1 Operational Budget
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Subsidies & Grants
This budget is currently on target.

Child Care Services
This budget is currently on target.

Students Hostel
This budget is currently on target.

Community Development Officer
This budget is currently on target.

TV, Radio & UHF Services
This budget is currently on target.

Youth
This budget is currently on target.

Cemeteries and Funerals
This budget is currently on target.

Parks & Gardens
This budget is currently on target.

Swimming Pool
This budget is currently on target.

3.2 Non-Recurrent & Capital Works

Students Hostel

Works have been completed on upgrade of toilets anelesho

Issues

Hostel Fees for 2009
Current 2008 Hostel Fees for Full-time Boarding are as follows

A parent rang complaining about the difference in texes fif not paid within 14 days. This
parent, as does some other parents pay their term ffe@geoy fortnight. He believes that he
is being penalised for paying fortnight.

7 Day Boarding- $ 2,415 per resident per term when paid within 14 days of emtement
of term otherwise a rate of $2,675 applies.

Shared Boarding: (Subject to availability of places) Shared 7 Day Boarding$ 1,300 per

term per child for a minimum of two children from the dmeusehold where there is a half
share arrangement entered into and that such half shangement be strictly adhered to with
additional cost of $55 per night being charged where bottirehilin such arrangements stay at
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the hostel on the same night.

Short Term Boarding or commencement during a term: From 1 to 4 weeks $295.00 p&r we
payable on commencement for total number of weeks refjufrem 5 to 11 weeks $270.00
per week payable on commencement for total number désareguired.

Ms Suzanne Hill-Hislop
Director Community Services
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11.3.1.4.1 Correspondence requiring Council Action

1. Rural Doctors Association of Queensland
Received 23 January 2009 - File H1/1

Inviting Council to support and promote medical servicabéregion by sponsoring a medical
student to attend the Rural Doctors Association of Quaedsinnual conference which will be held at
the Gold Coast International Hotel from 5-7 June 2009 ddnference provides a great opportunity
to expose medical students to rural medicine as anmgxeitid rewarding career path.

Sponsored students are allocated a rural doctor merttor abnference, and they are expected to
introduce themselves to this doctor and spend some timéniwitbr her during the event. Students
are also requested to write a short summary of thefitetiey have gained from the conference and
forward this to their sponsor.

Sponsorship is $385 including GST. This does not include tomasicommodation assistance.

2. Q150 — Icons of Queensland Trek
Received 2 February 2009 — File Q12

Advising that the Royal Geographic Society of Queenslandriducting a nine week “lcons of
Queensland” trek. The Society has received a grant &t astihe making of a DVD of the
trek. There will be 150 participants joining the trek anitltve fully self supporting, providing
all their own requirements. The trek will be in Longiean 26", 27" and 28 September

2009 and assistance is being sought with the following:

a. Involvement of local people as well as the déffer‘lconic” sites for the DVD

b. The use of the local showgrounds (or similar aieagcommodate the trekkers .

C. Assistance with defining any “icons” in the area
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11.3.1.4.2 Correspondence For Council Information
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1. Sandwich Boards/Signage
Resolution: Res-2006-07-330 Responsible Officer: Direcfoastructure Services
That the Director Engineering Services prepare a corfoepidvertising signs at the intersections with Jaimes Walker
Drive and a listing of the businesses potentially tanmtuded on those signs for Council consideration prothbse
businesses being approached for their agreement taipat#i in such a signage project in lieu of the existing\san
board signs on the road reserve.

Resolution: Res-2006-02-064) Responsible Officer Directoastrfucture Services

That Council endorse the design and siting conceptiéoproposed signs as prepared by the Director Infste
Services and seek the agreement from the nominatedebsssto participation in the use of the signs in lieheo
existing sandwich boards.

Action to date:
Refer to previous agendas for the history of this isSugerseded by the resolution below.

Resolution: Res-2008-12-695 Responsible Officer: Direcfoadtructure Services

a. That the Chief Executive Officer write to the Degeatt of Main Roads to advise that Council’s criteria for
signhage on the Highway is as follows:
1. to remove all sandwich boards from the highway
2. that there is a uniform approach to signage

b. That Council develop a policy that addresses theoig:

- No sandwich boards will be permitted on the Highwayidors in the town area

- Signs will be of uniform dimensions

- Ability to add and subtract advertising from the signs

- Only businesses on Wonga Street/llfracombe Roddwipermitted to display advertising
- Include signage for non commercial premises / sites

C. The above policy is to be applied to signs on the diistde of highway as well

d. That Council place directional signage to HospitateRaurse & RAFS on the Jabiru street sign to beaestec
Action to date:

15-01-09- Main Roads have been notified of the criteria. Aqydhas been drafted by The Director of Corporate sesvi
Waiting for the Jabiru Street Sign to be returnedh wie legs extended so that it may be erected.

Resolution: Res-2009-01-033 Responsible Officer: Direcfoastructure Services

That Council’'s Engineer meet with Department of MRoads about the safety issues of the sandwich boards on th
Highway and discuss the size and location of signs andntii®r be followed up in writing to Main Roads.

Since Last Meeting

4-02-09- The delay to the Jabiru Street Signage is that the pawdéers have only got back from their shutdown and the
sign delivery is expected in the next fortnight. Megtimas held with Main Roads on 23 January 2009. Refer to
Attachment 3 for the minutes of the meeting. The minbtege been confirmed by Main Roads. See below for the
proposal arising from the meeting with Main Roads for Cdsircinsideration.
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LANDSCAPING DRSS STREET

RLRRNTRENAE § 1Y
DOUBLE SIDED SIGNAGE $#TH MULTIPLE BUSINESS ADVERTISING
LOCATION T0 BE DETERMIMED O CASE BY CASE BASIS.

LANDSCAPING

LANDSBOROUGH HIGRWAY
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BP Service Statmn
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Fres Cakke TV <BBQ - Launcry Faci ities [ G

b oy b s 12 e
snell Servee Staflen

-l Ty Bapalm - Aeoserstioe

Note:- The 2m from the bottom of the bottom sign to grond level would not be required (ie not as per MUTCD
requirements. This sign is to be double sided.

Note the policy still needs to be adopted. Note MaimdRoadvice regarding enforcement of Main Roads signage
regulations in the attached minutes. Council is atiyequestioning this advice from Main Roads and are seeking
clarification. The minutes have been confirmed by MRdads.

We have received quotes for this signage and it is estihthat the cost per sign will be approximately $2.5 K to $3.2K
installed.

Recommendation
Council to direct.

2. Security Options for Eagle Street and Bike Paths
Resolution: Res-2007-01-031 Responsible Officer: Direcfoadtructure Services
That security options be investigated for Eagle Street.

Resolution: Res-2007-01-032) Responsible Officer: Directioastructure Services
That the Police be asked to assist with a security andhe bike paths in Longreach.

Resolution: Res-2007-03-111 Responsible Officer: Direcfoadtructure Services
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That Cr Gooding and Cr Ford participate in the audit oBhgle Street lighting and Bike Paths.

Action to date:
Refer to previous agendas for the history of this isSugerseded by the resolution below.
Resolution: Res-2008-12-696 Responsible Officer: Direcfoastructure Services

That Council utilise mains power for security lightimg_ongreach, with the first area for new installatibeg1g from
Stork Road to the Australian Stockman'’s Hall of Famesgate
15-01-09- Quotation documents are currently being compiled. fi81&ing options currently being explored.

Since Last Meeting

4-02-09- Have investigated the possibility of SIP funding. Pleefss to Attachment 4 for funding details. We have been
advised that there has been no application dates seldeghilfor the Security Improvement Program for 2009 artdttha

will not be released prior to April 2009

There is a possibility of obtaining up to 60% for Couneilth populations up to 10,000 people. The two areas under the
funding guidelines that this project may be eligible-are:

The modification of public facilities to enhance publicesafe.g. increasing sight lines, removal of objecimf
transition areas, lighting, positioning of naturahsiltance, provision of tactile surfaces, CPTED
Any other work directed at improving safety and secw#tyapproved by the Minister.

3. Stormwater drainage
Resolution: Res Responsible Officer: Directordsfructure Services
Request that the Director Engineering Services prepapaatron the stormwater drainage for the Town of Lorardar
the next Council Meeting.

Resolution: Res 2008-04-103 Responsible Officer: Direafoastructure Services
That formal tendering documents be prepared and quotatoight for the preparation of a master drainage plathéor
town of Longreach.

Action to date:

An indicative price was obtained from George Bourne &igtes of $120,000.00 was tabled at last council meeting.
Waiting on Hoffman’s surveyors to provide data on whatrswater drainage assets have been picked up, so that the
documents can be collated for tender. Have also requé&Adto provide copies of any documentation that would be
applicable to assist with this process.

Currently collating the tender document. There may be soore survey required and are awaiting confirmation from
Hoffman Surveyors whether they have this data or not.

There will be some more survey required and arenigigiith Hoffman’s to perform the work.

6/8/08- Hoffmans have completed a large part of the Survek.wo

5/9/08 — Hoffman’s have completed survey. Waiting on them tal ke data. Leisa and | took photos of storm water
drains on Wednesday 3 September taking full advantage ofithent rainfall.

22/9/08— Documents are being compiled. Waiting for the &ata Hoffman'’s

30/9/08- Documents are being compiled. Waiting for the ffata Hoffman'’s.

4/11/08- | have reviewed the Data from Hoffmans. Theresaree items missing that need to be picked up.

10/12/08— Hoffmans are currently picking up the missing items aretldhg the data. Waiting for the data from
Hoffman’s.

15-01-09— Have received the data from Hoffmans. However the idateot complete as Hoffmans were unable to
determine the intersection of all the piping. Curremmlestigating the use of CCTV to complete the data. dnidtto
utilise the contractor that wins the sewer upgrade wihiés/ are in Longreach to perform the work.

Since Last Meeting
4-02-09— The documentation will be prepared in readiness fatetemowever it will not be able to be finalised uthi
CCTV work is performed which is intended to be performecbimunction with the sewer contract.

4. Beston Parks
Resolution: Res-2008-01-021 Responsible Officer: Direcfoadtructure Services
Beston Parks be advised that Council will accept themefet of the sewerage upgrade to the Gunnadoo Caravabu®ark
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a definite decision and timeline has to be made by tfeMaly 2008 as to whether they will proceed with an on-site
sewerage package plant or wish to continue with a sewerupgrade.

Resolution: Res-2008-008-409 Responsible Officer: Direnfoagtructure Services
That
a) Discovery Holiday Parks be granted an extension to 31niiee2008 to complete the necessary investigations
into the sewerage upgrade condition of development and tepmwuncil on the outcomes;
And
b) The agreed solution be implemented prior to Easter 2009.

Action to Date:

Letter sent to Beston Parks

| spoke to Peter Lawrence of Discovery Holiday Parks @DHformerly Beston Parks) on 3 June 2008. Peter atdivise
that he was not aware of any 31 May 2008 timeline forcesida for onsite reuse in lieu of upgrading the sewensnaHe
was also unaware of any correspondence from councildiegathe issue nor the timeline. | will chase up itesn of
correspondence. However, he advised that DHP’s pos#tithrat there is no trigger for an upgrade just yet apdefore
there is no requirement for an upgrade. | will invesdgBHP’s assertion that there is no trigger and addtess
accordingly.

Letter sent to Beston Parks by Acting CEO dated 20 June 20@8g gieston Parks until 2 July 2008 to advise if Beston
Parks intend to use on site sewerage system or not.uhaware of any reply from Beston Parks.

6/8/08- Beston parks have requested, amongst other things (1B @port contains more detail), that they be given an
extension to 31 December 2008 to investigate the on siter seuse proposal.

5/9/08— Awaiting reply from Beston Parks by 31 December — nioracequired until then.

15-01-09- Council has received a proposal from Discovery ParkisSafanuary 2009. It will need to be analysed and it is
intended to report to Council at meeting on 12 February 200@reTis a meeting scheduled with Discovery Parks on 21
January 2009.

Since Last Meeting

4-02-09— The proposal from Discovery Parks on 13 January 2009 whsethand a meeting was held between Council
and Discovery Parks on 21 January 2009. The proposal providechaical report from a Consultant engaged by
Discovery Parks which, amongst other things, concluded tegtdtential on site treatment was cost prohibitive arseégo
some potential technical issues. Discovery Parks cayésiter asserted that the upgrade was not triggered bhehe t
development, however provided no technical substantiatrahédir assertion. Council advised that they did notagvith
their assertion and provided the reasons for this positiowever also advised that the issue was not relagadiscovery
Parks was obliged to contribute 50% to the upgrade costthahthey were now time barred to challenge the decision
notice. Council advised that they will reprice the @pigrand advise Discovery Parks.

5. Streetscape Policy
Resolution: Res-2008-03-071 Responsible Officer: Direcfoastructure Services
That Council adopt the Streetscape Plan attached Feydtppendix ‘A’ in principle and that the plan be recomdsshto
the new Council.

Action to date:
Refer to previous agendas for the history of this isSugerseded by the resolution below.

Resolution Res-2008-09-548 Responsible Officer: Directoasirfucture Services

That the Director of Infrastructure Services seeksérwices of a suitably qualified contractor to asgsishe development
of the Longreach Streetscape Policy based on thetStape Report February 2008 Version 1, the Directoastrincture
Services Report and further direction from Council.

30/9/08 — Council passed a new resolution. Waiting faevefrom Councillors. Making enquiries for a suitable
contractor to assist with the policy.

4/11/08- Currently seeking likely individuals or companies to @enfthis task. | am still awaiting comments from
Councillors so that | can finalise the brief to obtaie proposals for the task.

10/12/08- Currently seeking likely individuals or companies to @enfthis task. | am still awaiting comments from
Councillors so that | can finalise the brief to obtaia proposals for the task.

15-01-09- Council has approached Desert channels to perform ttke Wavaiting on their reply.
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Since Last Meeting
4-02-09- No further action until Desert Channels replies.

6. Bore Water System - Longreach
Resolution: Res-2008-04-123 Responsible Officer: Direcfoastructure Services
That a report be prepared on the full costs to ratepafehe maintenance of the bore water reticulagi@tem and
possible strategies to phase out the bore water raimulsystem.

Action to date:

Information for Bore water usage was collated andtlieomes were presented at the Council Meeting. | inteli@idse
with Worley Parsons to estimate the cost to perféreniork & perform the work or develop a brief for therkvto
tender/quote for the work (depending on price estimated.iritended be performed at the same time as theViRater
Pump investigations are performed.

| have liaised with Worley Parsons re the Raw watenps, Bore water survey and sewer telemetry. | aitingdor their
fee proposals and timelines.

6/8/08- | have issued the fee proposal from Worley Parsotieet CEO who forwarded it on to Councillors for feedkba
on the content to be presented in the report. Awaliéiedback. Worley Parsons are expected to visit siéd we
commencing 18 August 2008.

28/8/08Councillors provided feedback in the meeting 28/8/08. éxtiea requirements for the report is summarised in the
agenda for 28/8/08.

5/9/08 — Worley Parsons visited Longreach 18-20 August 2008y die currently working on the report.

22/9/08- An advertisement was placed in the Longreach Leadeeft@r8ber 2008. A questionnaire is being issued with
the rates week commencing 22 September 2008. WorlegriRaisscurrently working on the report which is due mid
November to early December — no action required until.the

30/9/08- Questionnaires are being returned and administered.

4/11/08- A draft report was received 28 October 2008. | reviatieddetail and met with Worley Parsons 29 & 30
October 2008 in Brisbane. The draft report is very dodmeing completed. There will be further work requirgd

Worley Parsons to finalise and some further infornmatigdl be required from Council. The report is expectetd

finalised by the end of November to early December.

10/12/08- The finalised Bore Water Report has been receimiies to be provided to Councillors in the near future.
15-01-09- A briefing session was held 18 December 2009. The Baterweport will be tabled at the meeting of 22
January 2009.

Since Last Meeting
4-02-09- Currently preparing a power point presentation in reaslifoeshe intended public consultation.

Recommendation

That Council sets a date for the bore water publisethation to convey the findings of the Worley PardReport &/or
answer any queries from the public &/or investigateamgnswered gqueries and respond in due course &/or take on board
any comments from the public for Councils consideration

7. Radar Zone — Landsborough Highway
Resolution: Res-2008-04-111 Responsible Officer: Direcfoadtructure Services
That the Department of Main Roads be requested tolindallice Radar Zone sign on the eastern approach gréach
between the 80Km and 60Km signs on the Landsborough Highway.

Action to date:
Refer to previous agendas for the history of this isSugperseded by the resolution below.

Resolution: Res-2008-12-697 Responsible Officer: Direcfoadtructure Services

That a landscaping plan be developed in consultation with Riaénls Department plus other traffic calming devices.
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Action to date:
15-01-09- Main Roads have been notified of the intention tolaisdscaping.

Since Last Meeting
4-02-09- Main Roads has requested a landscape proposal and castm@duncil for their consideration.

8. Longreach Sewer Feasibility Study, design & cost estate to upgrade mains 2008/2009 — Rising
Main Work
Resolution  Res-2008-09-547 Responsible Officer: Directoasirfucture Services

The work from rising main to pump station 1 is carriediothe two stages as per this report; to satisfy
budget and technical constraints

Action to date:

4/11/08— GBA have been engaged to assist in compiling thaetestocuments. It is intended to place an ad in the paper 15
November 2008 and close 16 January 2009.

10/12/08- An advertisement was placed in the paper on 15 November 20@8iender closes 23 January 2009.
15-01-09- Five site visitations have been performed. Thevigitations are compulsory for tendering. The tendesed

23 January 2009.

Since Last Meeting

4-02-09- Council & GBA are finalising the tender assessmerit thie last set of tender queries issued 2 February 2009. It
is intended to distribute the tender assessment prtbetoouncil meeting or alternatively table the assent in the

meeting. Please find below a preliminary assessment:-

a) The tender was advertised on the 15th November 2008.

b) The tender was closed on the 23rd January 2009.

c) The tender conditions required a compulsory site. visit

d) Thirty companies requested tender documents.

e) Seven site inspections were performed.

f) Eight submissions were received.

g) One tender was immediately rejected as it was nopliant with the Conditions of Tendering as they did nofquen a
site visit).

h) Upon further investigation a second submission wjastegl as it was not compliant with the Condition3 efidering as
it contained amounts which were unreasonable.

i) Six submissions were compliant and are being assessedl lon the criteria provided in the Conditions ofdeeimg
which provided weightings on Total Comparative Cost, Deskjte Visitation Attendance, Completion of Tender
Schedules, Tender Assessment Co-Operation and Expewghdeocal Conditions.

9. Yaraka Water Supply
Resolution Res-2008-11-637 Responsible Officer: Directoastrfucture Services

The Council provide the range of available optionth&éoYaraka Community with the results being brought back to
Council.

Action to date:
10/12/08- A letter was issued to the Yaraka Progress Conerotte21 November 2008.
15-01-09- Awaiting reply from Yaraka Progress committee. N¢hferr action until then.

Since Last Meeting

4-02-09- The Yaraka Progress Committee verbally advised Chilmatithey are yet to meet and discuss Council's
correspondence and that they intend to hold a publiattatien as well. The also advised that it may notit the
April Council meeting before they respond to Counailsespondence.




11.4 DIRECTOR INFRASTRUCTURE SERVICES REPORT
11.4.1.1 Business Arising

10. Rubbish Bins at Truck Parking Bay
Resolution Res 2008-11-630 Responsible Officer: Direct@ooporate Services

That the rubbish bins located at the truck parking baygtu Winton be installed with a metal cage surrourstdp these
rubbish bins from being blown away.

Action to Date
12/12/08 — Referred to Director of Infrastructure to conepletder RMPC works
15-01-09- Only advised on 15 January 2009. Will direct the Seniarkg/Supervisor to perform the work.

Since last meeting
4-02-09 -The work is intended to be completed in the next fortnight.
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To: Chief Executive Officer
From: John Roworth, Acting Director of Engineering Services
Subject: Director Infrastructure Services Report for 31January 2009

1. Status of Raw Water Pumps

The new pumps were installed on 10 & 11 November 2008. It weuldaa that the new pumps are
exhibiting similar problems to the previous pumps.

2. Status of House Raising
The status for the house raising project is provided below.

3. Status of Runway overlay
The status for the Longreach Airport runway asphaltlayeroject is provided below.

4. Apex Riverside Park Signage

The signage for the Apex Riverside Park has been dekigyé/ain Roads. Main Roads require a
name of the road before Council can erect the sign@gere is no official name of the road.

5. Possible Grants Information

Please find in Attachment B a brief outline of some graglevant to current and possible future work
for discussion.

6. Pipe Bursting & Other Trenchless Technologies
The topic of pipe bursting is intended to be discusseceimieting.

7. Painted River Levels on Silsoe Road at Maneroo Creek & DaRiver

A request from Cr Ford was received a request from Mr detdb repaint the flood level markers on
the Silsoe Road surface.

8. Level of proposed Industrial Estate on Spoonbill Street

Council has directed me to construct the industrigtesis matter of priority. | need to adopt a level
for the estate so that | can commence earthworks.



11.4.1.4.1 Correspondence Requiring Council Decision

1. Emerald Refrigerated Haulage
Received 19 January 2009 — File R9

Seeking permission to operate a Road Train Type 1 vedlmhg Stork Road south from
Landsborough Road to Raven Road then east along Raverndraecess the kangaroo
storage box located at the end of Raven Road. Theleéhwcheduled to arrive and
depart between 5:30 pm and 9:30 pm on Mondays only.

2. Donald & Sandra Oates — Mail Contractors and Carriers
Received 4 February 2009 — File R9

Seeking a letter from Council granting permission to sstlee following streets with a
body truck with a 25 foot tray towing a 34 foot trailer ¢wliveries and pick-ups for

customers:
a. Off Landsborough Highway onto Thrush and Miner Road livettdo

Followmont Transport and Centwest Engineering, thero@titt Street to access

Ballard Freightlines;
b. Off Landsborough Highway onto Galah Street for retira@ce for Smith Bros

and further along to Pelican Street for access to Laridrtteen Eagle Street to

access Longreach Tyre Centre and Longreach Engineering;
c. Off Landsborough Highway onto Finch Lane to accessr&laied their own

depot.

3. Foundation for Public Works Engineering Queensland
Received 19 January 2009 — File M7

Seeking a subscription to fund research into local gowent & public works
engineering in Queensland..

11.4.1.4.2 Correspondence for Council Information

1. Department of Natural Resources and Water
Received 19 January 2009 - File W2/1

Advising that Council’'s application for renewal of walieence Reference 173641
Application 148130 has been approved and will expire 31 Dece20li@: This is for

the Yaraka Bore



Department of Infrastructure, Transport, Regional Developnent and Local

Government
Received 27 January 2009 — File S13/6

Thanking Council for the application to the Regional anddl Community
Infrastructure Program — Strategic Projects and analysissoproject will now
commence. This is for the $6.6M (excluding GST) forltbegreach Airport upgrade

under the Better Regions funding



