











Outcome 4.4 — Compliance with legislative obligations.

Key strategies Priority
Ensure compliance with our legislative obligations High
Actively promote and impartially enforce Council’s legislative responsibilities High

(e.g. Local Laws, Town Planning)

Outcome 4.5 - Acceptable customer service levels across the region.

Key strategies Priority

Establish appropriate levels of service across the region and promote respectful and High
proactive customer service delivery

Establish an effective communication/consultation strategy recognising the level of High
accessibility across the region

Implement an effective communication/consultation strategy recognising the level of High
accessibility across the region

Develop a biennial customer satisfaction survey across the whole of the region High
focussing on Council’s service delivery and reporting requirements

Undertake a biennial customer satisfaction survey across the whole of the region and High
report results through Council’s service delivery reporting requirements

Outcome 4.6 - Improved influence over the future of our region through improved regional

and government relationships.

Key strategies Priority

Build and maintain relationships with organisations and agencies that have an influence High

on our region to help influence the development of policies impacting on our region

Establish an Advocacy and Lobbying Strategy to capitalise on the new larger region’s High

importance to wider policy development and significant regional issues (e.g. ‘Major
Rural Activity Centre’)

Develop and maintain partnerships with regional organisations, e.g. Remote High

Area Planning and Development Board, Desert Channels Qld, Local Government
Association of Qld, Regional Organisation of Councils, Regional Planning Advisory
Committee, other government agencies and relevant private sector organisations, to
ensure strong regional advocacy

Outcome 4.7 - Sustainable asset management.

Key strategies Priority

Complete and implement asset management plans for all of Council’s assets and High

endeavour to ensure that asset maintenance and replacement programs are fully funded

Develop and implement processes that ensure that the whole of life costs are determined High

before any decision is made on the development of new assets

Outcome 4.8 - Responsible financial management.

Key strategies Priority

Perform long term financial modelling to inform decision making and maintain a long High

term Financial Sustainability Strategy

Ensure effective and responsible policy development and decision making in line with High

the Financial Sustainability Strategy
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MONITORING PROGRESS

To assist the Council in monitoring progress
made in achieving the outcomes proposed in
its Corporate Plan, a number of performance
measures will be developed.

Community indicators

Community indicators will assist the Council in determining the general trends
affecting the Longreach region and the effectiveness of the strategies in this
Corporate Plan. These trends can be obtained from information gathered from
State and Federal government agencies (for example, Australian Bureau of
Statistics census data and the Queensland Department of Local Government).
Community indicators will primarily look at demographic trends, economic and
environmental indicators.

Council performance indicators

The Council will develop key performance indicators that will be used to measure
the Council’s effectiveness and efficiency in relation to its service delivery. These
performance indicators will be developed internally and rely on quantitative
information derived from Council's business practices and will assist the Council
in monitoring the performance of the organisation. The Council will also use
customer surveys to determine community satisfaction with its service delivery.
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