





MONITORING PROGRESS

To assist the Council in monitoring progress
made in achieving the outcomes proposed in
its Corporate Plan, a number of performance
measures will be developed.

Community indicators

Community indicators will assist the Council in determining the general trends
affecting the Longreach region and the effectiveness of the strategies in this
Corporate Plan. These trends can be obtained from information gathered from
State and Federal government agencies (for example, Australian Bureau of
Statistics census data and the Queensland Department of Local Government).
Community indicators will primarily look at demographic trends, economic
and environmental indicators.

Council performance indicators

The Council will develop key performance indicators that will be used to
measure the Council’s effectiveness and efficiency in relation to its service
delivery. These performance indicators will be developed internally and rely
on quantitative information derived from Council's business practices and will
assist the Council in monitoring the performance of the organisation. The
Council will also use customer surveys to determine community satisfaction
with its service delivery.
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