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15. LATE ITEMS  

 

15.1 External Audit Management Report 

File Ref:   
        
 

Consideration of the Final Management Report from QAO for the 2020-2021 Financial Report. 
 

Council Action 
Deliver 

 

Applicable Legislation 

Local Government Act 2009 
Local Government Regulation 2012 Section 213 

 

Policy Considerations 
Various Accounting Policies 

Long Term Financial Plan 

 
 

Corporate and Operational Plan Considerations 

CORPORATE SERVICES: Financial Management 

Link to 
Corporate 

Plan 

Activity Key Performance Indicators Operational Targets 

4.2.2 
 

Council operations managed 
within approved Annual Budget. 

Revenues meet Budget. 
Operating Expenses within Budget. 
Capital Expenditure within Budget.  
One off projects within Budget. 

Quarterly review on progress against 
budget; 

 Monitor and report on 
achievement of revenue, 
operating, capital and one-off 
projects are within budget and 
on time. 

 Prepare a quarterly report to 
Council on status, highlighting 
areas over budget and non-
achievement. 

 
 

Budget Considerations 

Nil 

 

Previous Council Resolutions related to this Matter 

NA   

 

Officer Comment 

 

Responsible Officer: David Wilson, Chief Financial Officer 
 

Background: 

It is a requirement under the Local Government Act 2009 that Council be presented with the 

External Audit Interim and Final Report. 
 

Issue: 

Council has received the Final Management Report from Queensland Audit Office (QAO) for the 
2020-2021 Financial Reports. It is a requirement under section 213 of the Local Government 

Regulation 2012 that this report is presented at Council’s next ordinary general meeting. 
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Risk Management Factors: 

This matter has been assessed using Council’s Risk Matrix to decide the likelihood and 
consequence of any risk to Council:  

  

Likelihood: Rare 

Consequence: Moderate 
Rating: Medium (3) 

 

Environmental Management Factors: 
Nil 

 

Other Comments: 

Nil 
 

 

Appendices 

1. Final Management Letter 2020-2021 Financial Report   

  
 

Recommendation:  
That Council notes the contents of the report. 
 

That Council direct its CEO to provide a report which addresses the following: 

 The matters arising from audit correspondence from the Queensland Audit Office dated 
17 March 2022; 

 An improvement strategy regarding asset management and accounting; 

 The audit committee function; 

 A proposed schedule of strategic internal audits; 

 A proposed reporting regime for both Ordinary Meetings and Audit Committee Meetings 
to monitor improvements; and 

 A reporting process regarding the undertaking and performance of regular system 
reconciliations. 
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15.2 Chief Executive Officer Recruitment and Selection Process 

File Ref:   

        
 

Consideration to having any required delegations in place to undertake the Chief Executive Officer 
recruitment and selection process.   

 

Council Action 
Deliver 

 

Applicable Legislation 

Local Government Act 2009 
Local Government Regulations 2012 

 

Policy Considerations 
04-05 Code of Conduct for Employees Policy 

 

Corporate and Operational Plan Considerations 

GOVERNANCE:  HUMAN RESOURCES 

Link to 

Corporate 

Plan 

Activity Key Performance Indicators Operational Targets 

2.1.9 Continue to advocate the 
Workplace of Choice Policy 
and commit to provide a 
workplace that attracts 
superior employees. 

A range of workplace initiatives based on 
Workplace of Choice Policy and 
Management Directives. 

Workplace Initiatives:   

 Big Day In 

 Immunisation 

Program 

 Employee 

Excellence Awards 

 Recognition of 

Service Awards 
80% retention rate by 
June 2022 

 

 
 

Budget Considerations 

This report has no known further budget implications on what has previously been decided by 

Council. 
  

Previous Council Resolutions related to this Matter 

(Res-2022-03-259)  

Moved Cr Emslie seconded Cr Hatch  
That Peak Services be engaged to provide recruiting services for the appointment of a Chief  

Executive Officer.   

 
 

Officer Comment 

 
Responsible Officer/s: Darren Foster, Acting Executive Officer Governance and Special 

Projects 

 

Background: 
Council at its Special Meeting held on 7 March 2022, confirmed the recruiting services provider for 

the appointment of a Chief Executive Officer. The purpose of this report is to provide appropriate 

delegations to the Mayor with the assistance of the Acting Chief Executive Officer to oversee the 
Chief Executive Officer recruitment and selection process. 
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Issue: 
As a part of the recruitment and selection process a number of decisions including the appointment 

of a selection panel will be required. Delegating authority to the Mayor and the Acting Chief 

Executive Officer will allow for the recruitment and selection process to continue through the 
initial stages without unnecessary procedural delay. 

 

As previously advised the Acting Chief Executive Officer has informed he will not be an applicant 

of the position and has no foreseen conflicts with the selection and recruitment procedural process. 
The Mayor with assistance from the Acting Chief Executive Officer will ensure all councillors are 

consulted throughout the Chief Executive Officer recruitment and selection process.  

 
It is proposed a selection report will be tabled at a future meeting of Council for consideration to 

appoint a successful applicant.   

  

 

Risk Management Factors: 

This matter has been assessed using Council’s Risk Matrix to decide the likelihood and 

consequence of any risk to Council:  
  

 Likelihood: Unlikely 

 Consequence: Moderate  
 Rating: Medium (6/25) 

 

 Risk has been calculated based on proceeding as recommended.  

 
 

Environmental Management Factors: 

Nil 
 

Other Comments: 

Nil 
 

 

 
 

Recommendation:  
That Council: 

1. provide the Mayor (with the assistance of the Acting Chief Executive Officer) delegated 

authority to oversee the Chief Executive Officer recruitment and selection process in 

consultation with councillors; and 
2. consider a short list of interviewed candidates and subsequently appoint a suitably 

qualified person to fulfil the role of Chief Executive Officer. 

   

    

 

 


