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1. INTRODUCTION

In 2022, CPR Group was commissioned by Longreach Regional Council to prepare the 
Longreach Cemetery Master Plan. The purpose of this document is to outline and 
prioritise asset maintenance works and facility improvements for the next 10-20 years.

A master plan for this site is vitally important to ensure strategic infrastructure 
development for efficient delivery and responsible asset maintenance and capital 
works expenditure. This master plan also highlghts operational considerations 
for the management and general maintenance of the Longreach Cemetery. This 
document shall also be a valuable tool to support Council to apply for grants for facility 
improvements.

While the implementation timeframe of a master plan can be as long as 20 years, 
early completion or changed circumstances may initiate a significant review or 
renewal of the plan within a shorter timeframe. The full master planning process 
should be undertaken again (including consultation and assessment of needs) for the 
development of subsequent master plans.

2. SITE AND SITUATION

Longreach Cemetery Site Information

Location Raven Rd, Longreach QLD 4730

Lot and Plan Lot 212 on L35712

Area 6.7990 Hectares

Owner Longreach Regional Council

Zoning Community Facility

Existing Uses / User Groups
Longreach Cemetery

Longreach Archival and Historical Research Group

3. LONGREACH ARCHIVAL AND 
HISTORICAL RESEARCH GROUP

The Longreach Archival and Historical Research Group (LAHRG), which is based 
in ‘The Lodge’ at the Powerhouse Museum, was established in 1999. Since the 
group’s beginning, LAHRG has been undertaking historical research into Longreach’s 
people, sites, buildings, events or issues and takes on activities and projects aimed at 
promoting, commemorating and/or, where relevant, preserving and conserving them. 
This work has included Longreach Cemetery research, and includes a searchable index 
of those buried at the cemetery. The database is available on the Council website. 
LAHRG have also developed a self guided tour of the Old Longreach Cemetery so that 
visitors can view the resting places of the early pioneers of Longreach, and observe the 
symbols that adorn the memorials and read the epitaphs. 

The Cemetery Brochure, which was prepared by the LAHRG, can be found on the 
Longreach Regional Council website: https://www.longreach.qld.gov.au/funerals. 

The LAHRG have recently held a dedication service for the plaques installed on the 
graves of 19 World War One soldiers, supported by the Longreach Regional Council 
and the Longreach RSL sub-branch. LAHRG have worked in collaboration with Council 
to develop a storyboard about the Immortelle Houses, a historically significant feature 
of the Longreach Cemetery. Another project the LAHRG have undertaken is the 
restoration of Sexton’s Hut, with the aim to include a small display within the hut, 
taking advantage of its central location in the cemetery.

Funding has recently been provided to LAHRG from the Longreach Regional Council to 
develop a Poppy Trail in the cemetery. This trail will identify the 700+ service personnel 
buried in the cemetery. The research for this project will be undertaken during the 
summer between December 2022 and February 2023.

The LAHRG does not have a specific funding stream. They raise money through 
occasional raffles ($150-$200 each time), and receive minimal donations from 
individuals for whom they do research (around $100 per year). The group also 
access project specific grant funding when the opportunity arises. For example, the 
Department of Veterans’ Affairs (DVA) provided funding to mark the graves of the 
WWI soldiers, with a dedication service held on October 1st, 2022. Support from the 
Longreach Regional Council was also important to bring this project to fruition. 

Consultation with the LAHRG has revealed the group’s desire for better drainage at the 
Longreach Cemetery as this will aid in the preservation of the headstones. Currently, 
the plinths and graves are sinking below ground level because of the black soil, which 
means that the earth around them is higher. Consequently, the water runs towards 
the plinths and drains, causing drainage issues. It is believed that this is a maintenance 
issue that could be solved by some remedial work on the plinths and some periodic 
rectification works.

https://www.longreach.qld.gov.au/funerals
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5. PRIORITISED IMPLEMENTATION PLAN

The following prioritised implementation plan identifies each master plan site improvement element, whether the element is a short, medium or longer-term priority and a budget range for each element. The 
implementation of the master plan is realistically planned over a 10 -20 year project life cycle. Some of the potential developments will require significant investment from Council and external funding. Staging will allow 
capital expenditure to be distributed across multiple budget years, enhance opportunities to access external funding and amortise of costs over a longer period.

PRIORITISED IMPLEMENTATION TABLE

Master 
Plan Ref.

Master Plan Element Detail Rationale Priority Budget Range

6 New shaded seating area
Add new shaded seating area in location shown on master plan. Refer Longreach Regional Council 
Park and Streetscape Infrastructure Maunal for shelter and furniture and colour selections. 
Consider upgrading existing shaded seating area to match.

Community 
need

Short 
term

$25K-$40K

General 
Works

Bench seating nodes
Bench seating nodes to be created throughout site in strategically located, shady areas. Refer 
Longreach Regional Council Park and Streetscape Infrastructure Maunal for furniture and colour 
selections.

Community 
need

Short 
term

$15K-$20K

General 
Works

Renew boundary fence line Audit and renew existing fenceline.
Asset due for 
renewal

Short 
term

To be determined after audit

General 
Works

Upgrade of pedestrian and equitable 
access paths

Audit and design or upgraded pedestrian and equitable access paths as necessary.
DDA 
compliance

Short 
term

To be determined after audit

7
New columbarium wall including 
associated planting and seating

Design to reference upgraded ashes and interment wall area and Longreach Regional Council Park 
and Streetscape Infrastructure Maunal furniture and colour selections.

Asset due for 
renewal

Medium 
term

$20K-$30K

General 
Works

Remedial works to rectify sinking plinth 
and grave sites

Coordination of rectification works for existing sinking plinth and grave sites with engineers and 
monument contractors. Engineering and monument contractor recommendations shall include the 
planning of future cemetary expansion areas to manage black soil instability issues.

Sinking plinth 
and grave 
sites

Medium 
term

To be determined after 
engineer and monument 
contractor coordinations

General 
Works

Renew all signage
Renew all signage in accordance with Cemetery Policy. It is recomended to carry out works after 
production of a Longreach Regional Council Signage Manual.

Assets due 
for renewal

Medium 
Term

To be determined after 
production of Signage Manual

10
Existing Sexton’s House - upgrade 
unmarked graves sign (as required)

Renew unmarked graves sign in accordance with Cemetery Policy. It is recomended to carry out 
works after production of a Longreach Regional Council Signage Manual.

Assets due 
for renewal

Medium 
Term

To be determined after 
production of Signage Manual

1 Existing sealed main entry to be upgraded
Existing sealed main entry to be embellished with new entry statement and associated planting 
works. It is recomended to carry out works after production of a Longreach Regional Council 
Signage Manual.

Entry due for 
renewal

Medium 
term

$30K-$60K

11 Upgrade secondary entry
Upgrade secondary entry with new entry statement, weather proof pamphlet storage booth and 
planting works, seal entrance road with turning lane (one lane with removable bollards to limit 
vehicle access).

Entry due for 
renewal

Medium 
term

$60K-$100K

13 New future entry
Entry to be designed and constructed to match secondary entry, seal entrance road with turning 
lane (one lane with removable bollards to limit vehicle access).

Visitor 
legibility

Long 
term

$60K-$100K

14 New Eastern expansion zone Expansion zone to be formalised when needed.
Future 
planning

Long 
term

To be determined 12-24 
months prior to need
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The inclusion of elements in the master plan does not represent a commitment from Longreach Regional Council to fund proposed improvements, works or upgrades. Master 
plan elements identified in the implementation plan are indications of future improvements or enhancements and are not a guarantee of implementation. Council should 
support stakeholders in their endeavours to obtain funding for recommended facility upgrades and new infrastructure, subject to confirmation of community demand. All 
projects will be subject to normal budget prioritisation and consideration by Council. The implementation of construction projects recommended in this plan is subject to 
relevant approvals, including Council development and building approvals and land owner consent.

6. OPERATIONAL CONSIDERATIONS

The following considerations will help to inform the review and revision of the following Council documents:

• Cemeteries and Funeral Policy

• Cemetery Operation and Management (MD-05-07-01)

• Funeral Operation and Management (MD-05-07-02)

• Open Spaces Maintenance Schedule

• Fact Sheet – Cemetery Memorial Guide

• Funeral Booklet

GROUNDS AND FACILITY BEAUTIFICATION AND MAINTENANCE WORKS

General Maintenance (Completion 2026)

• Undertake a facility condition audit to assess and plan facility maintenance works. Conducted as part of Council’s Asset Management Review (by Community Services). 

• Conduct ongoing maintenance for infrastructure elements including fencing, gates, roadways, footpaths, amenities and built structures in accordance with Council’s 
Open Spaces Plan and Capital Works Budget allocations. 

Grave Site Maintenance

All maintenance shall be undertaken in accordance with Cemetery Policy.

• Old cemetery 

 - Address safety issues.

 - Support Longreach Archival and Historical Research Group to seek restoration funding to restore grave sites nominated in Council’s Asset Management Review.

 - Ensure all heritage works (e.g. indigenous hut restoration) are carried out in line with the Queensland Heritage Act and Cultural Heritage Acts.

• New cemetery 

 - Development of Council guidelines regarding replacement of plinths due to subsidence as an apppendix to Council’s Cemetery Policy.

 - Development of service level and response time guidelines  (in line with allocated budget from Council) as an apppendix to Council’s Cemetery Policy.

• Localised drainage issues

 - Periodic works to rectify localised drainage issues.
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FACILITY MANAGEMENT

Expansion Planning (Commence 22/23 (by Community Services))

• Investigate and assess feasibility of cemetery expansion options

Facility Management and Funding (Completion 22/23)

• Refine Council’s Cemeteries and Funeral Policy and associated documents. The 
following guidelines and responsibilities should be reviewed or included:

 - Visiting hours

 - General maintenance of site and public infrastructure

 - Repair of monumental work

 - Weeding and general maintenance of individual plots and infrastructure 
maintenance

 - Provision of a Register of Burial Places and Cremation

 - Provision of exclusive right of burial certificates

 - Burial guidelines including requirements of accredited funeral businesses, human 
remains, order for burials, grave requirements, exhumations, above ground 
entombments and vertical burials

 - Opening and reopening of graves

 - War graves

 - Plaques, Monuments and Inscriptions

 - Flowers and ornaments

 - Ashes  - Placement and removals

 - Fees and Charges

 - Prohibited acts

 - Conservation and Heritage

• Formalising management arrangements on site will assist Council in controlling its 
overall spend by determining which costs are the responsibility of the Longreach 
Archival and Historical Research Group and which will remain the responsibility of 
Council.

• Clarity in formalisation of management arrangements will improve opportunities to 
secure capital and non-capital improvements funding.

• Council and the Longreach Archival and Historical Research Group should work 
together to apply for state and federal funding as available.
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COPYRIGHT AND DISCLAIMER

The master plan has been prepared for the benefit of and use by Longreach Regional Council (the client) in accordance 

with the terms of the engagement. This report must not be used for any other purpose, or by any other party, nor is the 

report to be made available to any other party without the prior written consent of the client. No part of this document 

may be reproduced in part or full without the prior, written permission of the client.

All statements, projections and opinions expressed in this report are given in good faith and have been prepared in 

reliance upon our own observations and consultation and upon information that has been provided to us throughout 

the planning process. Future projections are based upon the data, representations, assumptions and estimates provided 

to us. The client indemnifies CPR Group (which includes its consultants) against any and all claims against the client or 

CPR Group by reason of any information omitted or false information included in this report.

The contents of this master plan have not been independently audited. As such, the client assumes the entire risk 

related to its use of this report. CPR Group does not warrant or assume any legal liability or responsibility for the 

accuracy, completeness, or usefulness of the contents of, or projections in this document and disclaims any and all 

warranties, whether express or implied, including (without limitation) any implied warranties of merchantability or 

fitness for a particular purpose. In no event will CPR Group be liable to the client or to any third party for any direct, 

indirect, incidental, consequential, special or exemplary damages or lost profit resulting from any use or misuse of this 

report.

All intellectual property in the processes and methodology used to create this document, together with the design 

of graphics, symbols and definitions contained in this document is the property of CPR Group and is protected by 

Australian and international copyright laws. All rights reserved.

No part of the intellectual property of CPR Group may be used, reproduced, sold, transferred, modified, published or 

made available to any other party without the prior written permission of CPR Group.




