el Address all correspondence to:
*_g_,: Long reaCh Chief Executive Officer
E "J‘F 5 PO Box 144, lIfracombe QLD 4727
.ﬁ. Reg lunal cnu n:ll Tel: (07) 4658 4111 | Fax: (07) 4658 4116

. Email: assist@longreach.gld.gov.au
ABN:16 834 804 112

Htvacombe Isisford Longreach Yarvaka

8 February 2024

Dear Councillors

Re: Meeting Notice for Council Meeting to be held on 15 February 2024

Notice is hereby given that the Council Meeting of the Longreach Regional Council will be
held in the Recreation Centre, llfracombe on Thursday 15 February 2024 commencing at

9:00am.

The Briefing Session for this meeting will be held in the Fairmount room, Longreach Regional
Council on Wednesday 14 February 2024 commencing at 10:30am.

Your attendance at these meetings is requested.

Yours faithfully

s

Brett Walsh
Chief Executive Officer

Enc
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LONGREACH REGIONAL COUNCIL
ORDINARY MEETING AGENDA

4.1

4.2

OPENING OF MEETING
PRAYER - Pastor Donna Muston, Uniting Church
CONSIDERATION OF LEAVE OF ABSENCE

DECLARATION OF ANY PRESCRIBED / DECLARABLE CONFLICTS OF INTEREST
BY COUNCILLORS AND SENIOR COUNCIL OFFICERS

Declaration of Prescribed Conflicts of Interest on any Item of Business

Pursuant to section 150EG, 150EH, 150El, 150EJ, 150EK, 150EL and 150EM of the Local
Government Act 2009, a Councillor who has a prescribed conflict of interest in a matter
must notify Council of the potential benefit or loss, and if applicable, provide the name of
the related person and their relationship with them. They may not participate in a decision
relating to the matter and must leave the meeting.

Declaration of a Declarable Conflict of Interest on any Item of Business

Pursuant to section 150EN, 150EQ, 150EP, 150EQ, 150ER, 150ES and 150ET of the Local
Government Act 2009, a Councillor who has a declarable conflict of interest in a matter
must notify Council of the nature of the interest, if applicable, name of the related
person, the relationship to them, and the nature of the interest, and/or the value and date
of any gift received.

The Councillor may voluntarily leave the meeting and not participate in a decision relating
to the matter or;

Other Councillors may vote on this matter and decide if;

(@) the Councillor must leave the meeting and not participate in a decision relating to
the matter; or

(b) the Councillor may remain in the meeting and participate in a decision relating to
the matter.

CONFIRMATION OF MINUTES
5.1 Council - 25 January 2024

Thursday 15 February 2024 1



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

LONGREACH REGIONAL COUNCIL

Ordinary Meeting

Thursday 25 January 2024

UNCONFIRMED MINUTES

Int.

UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

1 Opening of Meeting and Acknowledgement of Country
The Mayor declared the meeting open at 9:13am.

"We acknowledge the Traditional Owners of the land on which we meet today, and we
acknowledge elders past and present.”

2 Prayer
The meeting paid its respects and observed a minutes silence for the passing of
community members Norma Lawrence, William Stephen Krcmar, Stephen Alliss and
Charles Samuel Werner Elliott.

PRESENT
Councillors
Mayor Cr AC Rayner
Deputy Mayor Cr LJ Nunn

Cr DJ Bignell

Cr AJ Emslie

Cr TM Hatch

Cr DW Paterson

Cr TFB Smith
Officers
Chief Executive Officer Brett Walsh
Chief Financial Officer David Wilson
Director of Communities Karyn Stillwell
Director of Works André Pretorius
Manager of Human Resources, Safety & Wellness  Grace Cronin-Jones
Executive Assistant Elizabeth Neal
3 Consideration of Leave of Absence

Nil

4 DECLARATION OF PRESCRIBED / DECLARABLE CONFLICTS OF INTEREST
4.1 Declaration of Prescribed Conflicts of Interest

Pursuant to section 150EG, 150EH, 150El, 150EJ, 150EK, 150EL and 150EM of the Local
Government Act 2009, a Councillor who has a prescribed conflict of interest in a matter
must notify Council of the potential benefit or loss, and if applicable, provide the name of
the related person and their relationship with them. They may not participate in a decision
relating to the matter and must leave the meeting.

Cr Paterson declared a prescribed conflict of interest in Item 1.7 Referral Agency
Assessment Application (Alternative Siting Assessment) - 137 Galah Street, Longreach as
he is the owner of the property.

Int. 3
UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting

held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

4.2

5

Declaration of Declarable Conflicts of Interest

Pursuant to section 150EN, 150EQ, 150EP, 150EQ, 150ER, 150ES and 150ET of the Local
Government Act 2009, a Councillor who has a declarable conflict of interest in a matter
must notify Council of the nature of the interest, if applicable, name of the related
person, the relationship to them, and the nature of the interest, and/or the value and date
of any gift received.

The Councillor may voluntarily leave the meeting and not participate in a decision relating
to the matter or; other Councillors may vote on this matter and decide if;

(c) the Councillor must leave the meeting and not participate in a decision relating to the
matter; or

(d) the Councillor may remain in the meeting and participate in a decision relating to the
matter.

Cr Emslie declared a declareable conflict of interest in Item 13.2, Community Donations -
Longreach llfracombe Tigers as he is reimbursed by the club for line marking for the event,
and he advised the meeting that he would leave the meeting for discussion of this matter
and not participate in the decision relating to this matter.

Confirmation of Minutes

(Res-2024-01-001)
Moved Cr Emslie seconded Cr Nunn

That the Minutes of the Council held on Thursday 14 December 2023, be confirmed.

CARRIED 7/0
6 Reception and Consideration of the Mayoral Report
(Res-2024-01-002)
Moved Cr Paterson seconded Cr Hatch
That Council receives the Mayoral Report, as presented.
CARRIED 7/0
7 Councillor Requests
Nil
8 Notices of Motion
Nil
9 Petitions
Nil
10 Deputations
Nil
Int. 4

UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

n Reception and Consideration of Chief Executive Officer’'s Report

11 Councillor Information Correspondence
From the Chief Executive Officer, tabling a list of significant and relevant correspondence for
Councillors and public information.

(Res-2024-01-003)
Moved Cr Hatch seconded Cr Smith

That Council receives the Councillor Information Correspondence Report, as presented.
CARRIED 7/0

1.2 Council Meeting Date Change Request - April 2024
Consideration to change the Council Ordinary Meeting date in April 2024 currently scheduled for
Thursday 18 April 2024.

(Res-2024-01-004)
Moved Cr Smith seconded Cr Emslie

That Council changes the Ordinary Council Meeting date, scheduled for Thursday 18 April 2024, to
Thursday 11 April 2024.
CARRIED 7/0

1.3 Production and Distribution of Welcome Packs to New Residents

Production and distribution of Welcome Packs to new residents for Councillor information.

(Res-2024-01-005)
Moved Cr Hatch seconded Cr Nunn

That Council receives the report.
CARRIED 7/0

1.4 Annual Operational Plan 2023-24 - Review for Period Ending 31 December 2023
Consideration of the 2023-24 Annual Operational Plan quarterly review for the period ending 31
December 2023.

(Res-2024-01-006)
Moved Cr Bignell seconded Cr Smith

That Council, pursuant to section 174(3) of the Local Government Regulation 2012, receives the
Chief Executive Officer’s evaluation of the implementation of the 2023-24 Annual Operational
Plan for the period ended 31 December 2023.

CARRIED 7/0

Int. 5
UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

1.5 Delegations Register - Review
Consideration of an update to the Council to CEO Delegation Register in accordance with section
257(5) of the Local Government Act 2009.

(Res-2024-01-007)
Moved Cr Nunn seconded Cr Hatch

That Council, pursuant to section 257(5) of the Local Government Act 2009, adopts the
Delegations Register (Council to the Chief Executive Officer), as presented.
CARRIED 7/0

1.6 National Water Grid Investment Framework

Consideration of an option to fund a Longreach Water Security Project under the National Water
Grid Investment Framework, in partnership with the State and Commonwealth governments.

(Res-2024-01-008)
Moved Cr Bignell seconded Cr Hatch

That Council:

1. Authorises the Chief Executive Officer to submit a business case to the Department of
Regional Development, Manufacturing and Water in support of the Longreach Water
Security Project;

2. Authorises the Chief Executive Officer to take all steps necessary to negotiate and execute
a funding agreement with the Queensland Government and, if applicable, the
Commonwealth Government under the National Water Grid Investment Framework;

3. Commits the sum of $1,000,000 to the Longreach Water Security Project, as a co-
contribution towards a future funding agreement; and,

4. Commits to a budget allocation of $7,000,000 for the replacement of water mains over
future budgets.

CARRIED 7/0

Attendance:  Councillor Paterson left the Meeting at 10:09 am.

1n.7 Referral Agency Assessment Application (Alternative Siting Assessment) - 137
Galah Street, Longreach

Consideration of a Referral Agency Assessment Application for an alternative siting assessment

lodged with Council on December 11 2023, for a shed to be positioned on land located at 137

Galah Street, Longreach and described as Lot 609 on L3571.

(Res-2024-01-009)
Moved Cr Nunn seconded Cr Bignell

That Council approves the siting variation of a shed with a 2 metre setback from the Magpie Lane

road boundary and 1 metre setback from the side boundary at 137 Galah Street, Longreach, and

formally described as Lot 609 on L3571, pursuant to section 32 and 33 of the Building Act 1975,
Planning Act 2016 and schedule 9, table 3 of the Planning Regulations 2017.

CARRIED 6/0

Crs Rayner, Nunn, Bignell, Emslie, Hatch and Smith voted for the motion

Int. 6
UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

Attendance:  Councillor Paterson returned to the Meeting at 10:10am.

1.8 Application for additional town water under the Water Plan (Cooper Creek) 2011

Consideration of a recommendation to apply for additional town water under the provisions of the
Water Plan (Cooper Creek) 2011.

(Res-2024-01-010)
Moved Cr Hatch seconded Cr Paterson

That Council authorises the Chief Executive Officer to submit a letter of application to the
Department of Regional Development, Manufacturing and Water, seeking a 500 ML per annum
increase to Council’s existing annual water allocation pursuant to section 16(1)(d) of the Water Plan
(Cooper Creek) 2011.

CARRIED 7/0

mn9o Workplace Health and Safety Update - December 2023

This report provides a summary of Council's health and safety performance as at
31 December 2023, highlighting issues, risks and opportunities impacting on employee health and
safety in the workplace.

(Res-2024-01-011)
Moved Cr Nunn seconded Cr Emslie

That Council receives the Workplace Health and Safety Update for December 2023, as presented.
CARRIED 7/0

1.10 Information Report - Planning & Development Report
This report provides an update on Development Services that has occurred during the month of
December 2023.

(Res-2024-01-012)
Moved Cr Bignell seconded Cr Paterson

That Council receives the Planning and Development information report, as presented.
CARRIED 7/0

nn Information Report - Governance
This report provides an update on a range of activities that have occurred over the previous
month for the Governance Directorate.

(Res-2024-01-013)
Moved Cr Smith seconded Cr Emslie

That Council receives the Governance information report, as presented.
CARRIED 7/0

Int. 7
UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

The meeting adjourned for morning tea at 10:44am.
The meeting resumed at 11:10am, with all attendees previously in attendance.

12 Reception and Consideration of the Chief Financial Officer's Report

121 Monthly Financial Statements
Consideration of the financial statements for the period ending 31 December 2023:

(Res-2024-01-014)
Moved Cr Hatch seconded Cr Smith

That Council receives the monthly financial statements for the period ending 31 December 2023, as

presented.
CARRIED 7/0

12.2 Audit and Risk Committee Report
A report on the matters reviewed at the Audit and Risk Committee meeting held on 13 December
2023.

(Res-2024-01-015)
Moved Cr Nunn seconded Cr Emslie

That Council receives the report of the Audit and Risk Committee meeting held on 13 December

2023.
CARRIED 7/0

12.3 Quarterly Budget Review
Budget review and proposed adjustments to the budget for the 2024 financial year (FY24).

(Res-2024-01-016)
Moved Cr Emslie seconded Cr Nunn

That Council approves the variations to the FY24 budget, as presented.
CARRIED 7/0

12.4 Information Report - Finance
This report provides an update on a range of activities that has occurred during the month of
December 2023 for the Finance Directorate.

(Res-2024-01-017)
Moved Cr Bignell seconded Cr Paterson

That Council receives the Finance information report, as presented.
CARRIED 7/0

Int. 8
UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

13 Reception and Consideration of the Director of Communities Report

13.1 Community Donations - Longreach Junior Rugby Leauge
Consideration of a Community Donations application received in January in accordance with the
Community Donations Policy No. 11.06.

(Res-2024-01-018)
Moved Cr Bignell seconded Cr Hatch

That Council approves the following allocation of funds from the Community Donations Program in
accordance with the Community Donations Policy No. 11.06;

Organisation/ Name Event/Activity Event Date Grant Approved

Longreach Junior Rugby | Matt Scott Outback

. 6 April 2024 Financial $5,000.00
League Carnival
TOTAL $5,000.00
CARRIED 7/0

Attendance:  Councillor Emslie left the Meeting at 11:55 am

13.2 Community Donations - Longreach lifracombe Tigers
Consideration of a Community Donations application received in January in accordance with the
Community Donations Policy No. 11.06.

(Res-2024-01-019)
Moved Cr Smith seconded Cr Nunn

That Council approves the following allocation of funds from the Community Donations Program in
accordance with the Community Donations Policy No. 11.06;

Organisation/ Name Event/Activity Event Date Grant Approved

Longreach llfracombe Longreach Rugby

Tigers League 9s Carnival 16-17 February 2024 Financial $5,000.00

TOTAL $5,000.00

CARRIED 6/0
Crs Rayner, Nunn, Bignell, Hatch, Paterson and Smith voted for the motion

Int. 9
UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

Attendance:  Councillor Emslie returned to the Meeting at 11:56am

13.3 Sponsorship - GroWQ Association
Consideration for Sponsorship application received for the month of January, in accordance with
Council’s Sponsorship Policy No. 11.07.

Moved Cr Hatch seconded Cr Paterson

That Council approves the allocation of funds from the 2023/2024 Sponsorship budget as
contained in the following table, in accordance with the Sponsorship Policy No 11.07:

Organisation Event/. P i ect Event Date Grant Reccommended
Activity
GroWQ Ag Ball 20 April 2024 Financial $5,175.50
TOTAL $5,175.50
MOTION LOST O/7

13.4  Sponsorship - Longreach Show Society
Consideration for Sponsorship application received for the month of January, in accordance with
Council’s Sponsorship Policy No. 11.07.

(Res-2024-01-021)
Moved Cr Smith seconded Cr Bignell

That Council approves the allocation of funds from the 2023/2024 Sponsorship budget as
contained in the following table, in accordance with the Sponsorship Policy No 11.07:

. . Event/Project
Organisation Activity Event Date Grant Approved
Longreach Show 2024 Longreach Financial $7,312.00
Societ A ISh 24 May 2024
ocrety hnual>how In-Kind $266.00
TOTAL $7,578.00

CARRIED7/0

13.5 Queensland Connects - Disaster Resilience Programme
A report on the Queensland Connects project for Council information.

(Res-2024-01-022)
Moved Cr Nunn seconded Cr Hatch

That Council receives the Queensland Connects -Disaster Resilience Report, for information.
CARRIED 7/0

Int._ 10
UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

13.6 Childcare - Sleep and Rest Policy
Consideration of adoption of the updated Childcare - Sleep and Rest Policy.

(Res-2024-01-023)
Moved Cr Emslie seconded Cr Smith

That Council adopts the new Childcare - Sleep and Rest Policy, as presented.
CARRIED 7/0

13.7 Information Report - Communities
This report provides an update on a range of activities that has occurred during the month of
December for the Communities Directorate.

(Res-2024-01-024)
Moved Cr Paterson seconded Cr Emslie

That Council receives the Communities information report, as presented.
CARRIED 7/0

The meeting adjourned for lunch at 12:41pm.

The meeting resumed at 1:58pm, with all attendees previously in attendance.

14 Reception and Consideration of the Director of Works Report

14.1 Longreach Community Flood Action Plan Report
The purpose of this report is to seek Council’'s endorsement to adopt the Longreach Community
Flood Action Plan Report.

(Res-2024-01-025)
Moved Cr Bignell seconded Cr Paterson

That Council adopts the Longreach Community Flood Action Plan Report, as presented.

CARRIED 7/0
Attendance:  Councillor Hatch left the Meeting at 02:18 pm.
Attendance:  Councillor Hatch returned to the Meeting at 02:24 pm.

14.2 Information Report - Works
This report provides an update on a range of activities that has occurred during the month of
November/December 2023 for the Works Directorate.

(Res-2024-01-026)
Moved Cr Paterson seconded Cr Hatch

That Council receives the Works information report, as presented.
CARRIED 7/0

Int. 1
UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

15 Late Items
Nil
16 Closed Matters

(Res-2024-01-027)
Moved Cr Emslie seconded Cr Smith

That pursuant to section 254J(3) of the Local Government Regulation 2012 the meeting be closed
to discuss the following matters, which are considered confidential for the reasons indicated:

Item 16.1, Disposal of two (2) former railway buildings - Purchase and Removal; and Item 16.2
Tender - Sale of Lot 201 on SP 340125, which are considered confidential as each contains
information relating to negotiations relating to a commercial matter involving the local government
for which a public discussion would be likely to prejudice the interests of the local government.

CARRIED 7/0
(Res-2024-01-028)
Moved Cr Emslie seconded Cr Bignell
That Council moves out of closed session.

CARRIED 7/0

16.1 Disposal of two former railway buildings

Consideration of tender responses for the disposal of two former railway buildings via purchase
and removal.

(Res-2024-01-029)
Moved Cr Smith seconded Cr Hatch

That Council, in accordance with Section 228(10) of the Local Government Regulation 2012,
accepts the tender of Atlas House Removers to purchase the two vacant former railway buildings in
llifracombe for the sum of $4,312 ex GST, on the basis that it is the most advantageous tender
having regard to the sound contracting principles.

CARRIED 7/0
16.2 Tender LRC442023 - Sale of Lot 2010n SP 340125
Consideration of tender responses for sale of Lot 201 on SP 340125.

(Res-2024-01-030)
Moved Cr Hatch seconded Cr Nunn

That Council:
1. Pursuant to Section 228(9) of the Local Government Regulation 2012, does not accept any
tender for sale of Lot 201 on SP 340125; and,

Int. 12
UNCONFIRMED



Minutes of the Longreach Regional Council Ordinary Meeting
held on Thursday 25 January 2024 at the Civic Centre, 96 Eagle Street, Longreach

2. Pursuant to Section 236(1)(a) of the Local Government Regulation 2012, authorises the
Chief Executive Officer to take all steps necessary to negotiate the sale of Lot 201 on SP
340125, having regard to the sound contracting principles.

CARRIED 7/0

17 Closure of Meeting

There being no further business, the meeting was closed at 3:05pm.
Minutes Certificate

These minutes are unconfirmed.

Cr AC Rayner Brett Walsh

Mayor Chief Executive Officer
Int. 13

UNCONFIRMED




LONGREACH REGIONAL COUNCIL
ORDINARY MEETING AGENDA

6. MAYORAL REPORT

6.1 Mayoral Report

The Mayor attended meetings and engagements in the time since the last Council
meeting, including but not limited to:

Participated in the Australia Day celebrations in Longreach conducting 5
Citizenship ceremonies as well as joining the Australia Day Ambassador Ross
McKinnon in presenting the Australia Day awards. The Mayor joined the Senior
citizens Australia Day lunch at the RSL. A town tour was hosted by the Mayor to
showcase Longreach to the Ambassador and his wife before travelling to
lIfracombe to help Cr Hatch present the Awards for llifracombe and enjoy the
celebrations at the Illfracombe recreation centre.

Attended the local government domestic violence champions network

Was on the interview panel for the Officer in Charge position with Queensland
Police Service in Longreach

Met with Patrick Nolan, CEO and Artistic Director of Opera Qld in Longreach to
discuss the planned events in Longreach for the 2024 Festival of Outback Opera

Attended Qld Disaster Management Committee meeting re. TC Kirrily
Attended DDMG meetings re potential flooding.

Undertook media interviews with Radio 4LG and ABC Western Queensland
Met with UQ staff to discuss community projects

Met with Telstra to discuss planned upgrades and infrastructure improvements

In addition, the Mayor chaired the February RAPAD Board meeting in Longreach
discussing the following agenda items:

The Regional Waste strategy
RAPAD objection to the planned injection of CO2 into the Great Artesian Basin

Request for meeting with State Ministers and DG's on the recent acquisition of
large land parcels for National Parks and subsequent management of Dingoes,
Pigs, Woody Weeds etc. and the number of staff who will be employed to manage
these land reserves

Integrated Care and commissioning update, placement of full time staff member
with RAPAD funded by the Federal Government and,

General update from RAPAD Mayors.

The local government election caretaker period commenced on Monday 29 January

2024.

Thursday 15 February 2024 14



LONGREACH REGIONAL COUNCIL
ORDINARY MEETING AGENDA

Recommendation:
That Council receives the Mayoral Report, as presented.

7. COUNCILLOR REQUESTS
None received at time of agenda preparation.

8. NOTICES OF MOTION
None received at time of agenda preparation.

9. PETITIONS
None received at time of agenda preparation.

10. DEPUTATIONS
None received at time of agenda preparation.

Thursday 15 February 2024

15



1. CHIEF EXECUTIVE OFFICER'S REPORT
11.1- Councillor Information Correspondence

1n CHIEF EXECUTIVE OFFICER'S REPORT
n1 Councillor Information Correspondence

From the Chief Executive Officer, tabling a list of significant and relevant correspondence
for Councillors and public information.

The following correspondence has been received up to 5 February 2024:

Integrated Care and Commissioning Project Update

Integrated Care and Commissioning Feedback Summary

TMR - Revised Class 1 Heavy Vehicle Access Regime Program

Local Government Remuneration Commission Annual Report 2023

LGW Skytrust Compliance Program - Subsidisation of Initiative

Local Government Financial Audit Report 23-24

Minister for Planning ~Approval to Adopt the Planning Scheme Major Amendment

NouAwN =

Appendices

EML - 05 - 02 Integreated Care and Commissioning Project Update.pdf 8

LET - O5 - 02 Integrated Care and Commissioning Feedback Summary.pdf

LET -12-12 TMR - Revised Class 1 Heavy Vehicle Access Regime Program.pdf

LET - 13 - 12 Local Government Remuneration Commission Annual Report 2023.pdf 8
LET - 22 - 12 LGW Skytrust Compliance Program - Subsidisation of Initiative.pdf §
LET - 29 - O1 Local Government Financial Audit Report 23-24.pdf §

LET - 30 - O1 Minister for Planning - Approval to Adopt Major Amendment.pdf §

NooswN =

Recommendation:
That Council receives the Councillor Information Correspondence Report, as presented.

Thursday 15 February 2024 16



11.1 - Councillor Information Correspondence --Appendix 1

From: Brett Walsh

To: Emily O'Hanlon

Subject: Doc 560321 FW: Integrated Care and Commissioning project update [SEC=OFFICIAL]
Date: Monday, 5 February 2024 3:50:42 PM

Attachments: image001.png

ICC Roundtable Feedback Summary.pdf

Correspondence 1
Good afternoon

Thank you to those who were able to attend and provide feedback regarding the Integrated Care
and Commissioning (ICC) roundtable on Friday 1 December at Longreach Civic Centre. We
appreciate everyone’s commitment to building a sustainable care and support sector.

Attached is a summary of discussion and feedback received from the roundtable and yarning
circle hosted by Central Queensland Indigenous Development on the 30 November.

Plans are currently underway to procure an ICC Project Manager and for the Western
Queensland Regional Stewardship Aged Care team to visit and meet with care providers and
other interested stakeholders across the region in the coming months.

Please do not hesitate to reach out if you have any further questions by emailing
engagement.qld@health.gov.au.

Regards

Trudy Johnston (she/her)

Departmental Officer
Western Qld Team — Queensland State Office

Service Delivery Division | Ageing and Aged Care Group
Australian Government Department of Health and Aged Care
T: 07 3360 2607 | E: Trudy Johnston@health gov au

GPO Box 9848, Brisbane Qld 4001, Australia

The Department of Health and Aged Care acknowledges First Nations peoples as the Traditional Owners of Country
throughout Australia, and their continuing connection to land, sea and community. We pay our respects to them and
their cultures, and to all Elders both past and present.

Thursday 15 February 2024
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»I»ntegrated Care and Commissioning (ICC) Project

Roundtable Community Feedback — Longreach — 1 December 2023

About the ICC Project

The A ian G itis ing the d Care and C issioning (ICC) project to respond to community identified needs and help build a sustainable care
and support sector. The project brings th ies, i and across health, aged care, disability, and veterans’ care sectors.
Community engagement
The Department of Health and Aged Care Westem Queensland Team visited Long h from 30 to 1D ber 2023 to attend a yaming circle hosted by Central
Queensland Indigenous (CQ D) and hosted a round-table discussion on the ICC project. of the ity, ising of service provi , users, ady Yy groups
and G funded isati ttended. The round-table discussion revolved around key themes and ing to the provision of care in the Remote Area
Planning and Development Board (RAPAD) region. The below information shows the di: d ib i and next steps involved in the ICC project.
Challenges
( 4
Workforce — Attracting, recruiting and retaining specialist staff. Lack of Funding — Eligibility for grants is limited. Lack of synergy and
accessible/affordable staff housing. Limited training opportunities. consistency of funding across funding bodies. Diversifying funding
Worker isolation and reliance on subcontractor workforce. streams has an administration burden that impacts long term
J/ sustainability.
J
-
Transport — Long distance between towns, fuel and vehicle costs, p
limited access to public transport, lack of funding for service delivery, Lon ot oo
" ) g wait times — For Aged Care Assessment Teams (ACAT)
weather events affecting community reach. ) assessment and access to Home Care Package allocation.
7
~
Economies of scale — Low client numbers in region, new providers and s
increased competition. Organisation viability — Impact of new legislation, regulations and their
/ associated costs. Hesitation fo embrace innovation.
/
Collaboration — Lack of collaboration between providers. Difficuit to p
implement cooperatives as, “People are already wearing multiple Additional barriers — Cultural competence (limited funding)
hatsivolunteer roles.” Apprehension to collaborate with other providers P i 8 @ crination i =
e T ) Literacy/social determinants impacts participation in health care. )
4 . . - /
National gmwe:i';b‘i'ﬁ:‘“ il e Challenges affecting First Nations people — COV D requirements
: HEIEITDEIEEES ng- for visitors in Residential Aged Care (RAC). Limited understanding of
NDIS assessments. Outreach time restraints. Inflexible assessment.
Va Access to holistic/culturally safe care including in home emotional
Limited information and service navigation — “We don’t know what wellbeing services and at RACs. Lack of local culturally appropriate
we don't know.” Difficulties navigating health and digital literacy aged care faalmeslsgrvms and knowledge Of service availability.
systems (My Aged Care and NDIS). Lack of streamlined referral Lack of payment for informal supports. Meeting vulnerable group
pathways between care sectors. Siloing of client information and needs (domestic/family violence, homelessness, alcohol/drugs and
service data. increased cost of living). /
J/

Community proposed solutions Next steps

Community and Procure Integrated Care and Commissioning Project Manager

service provider
collaboration

Streamlined grant
opportunities

Continued and consistent community engagement

First Nations —

Increased service culturally appropriate

coordination

Mapping of current services

services
Further consultation for Care Together Program
Community . .
Flexible fundin
en ag('ement and arrangememsg Support Western Queensland Primary Health Network's
levelopment Healthy Outback Communities Initiative
Health Hub — One Expansion of Contact Us

stop shop for service community travel

navigation options

For further enquiries, please send an email to engagement gld@health.gov.au
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Our ref: DG45694 Office of the
Director-General

Department of

12 December 2023 Transport and Main Roads

Mr Brett Walsh

Chief Executive Officer
Longreach Regional Council
ceo@longreach.qld.gov.au

Dear Mr Walsh
Revised Class 1 Heavy Vehicle Access Regime Program

As a fellow road manager in Queensland, | am writing to inform you of significant and
positive changes to the way the Department of Transport and Main Roads (TMR) will be
managing access for Class 1 heavy vehicles on our road network, and | invite you to be
part of this once-in-a-generation change.

TMR has established a specialist program team to develop a new access regime for Class
1 Special Purpose Vehicles and Over Size and Over Mass (OSOM) heavy vehicles
including low loaders, load platforms and mobile cranes.

The program objective is to optimise safe and sustainable access to our road and bridge
network for all road users, by managing the growing impacts Class 1 heavy vehicles are
having on our road network, so we can effectively meet our regulatory and legislative
obligations as a responsible road manager.

There are several critical issues driving the need for this change. Since the existing access
regime was established in 1987, there have been significant technical developments in
Class 1 vehicles, as well as vehicle choice and loading behaviour. Most road managers are
seeing the growing demand for movements of large loads in Queensland and, in particular,
with renewable energy infrastructure projects.

While TMR makes significant investments in improving our bridges and road network, our
engineering research has revealed the significant overstress these vehicles cause to
bridges, in particular those that were designed and built before some Class 1 vehicles
existed. Additionally, TMR's research and feedback from our Industry Working Group
reveals industry operators find the current permit application process is slow, inconsistent
and time consuming, impacting their business opportunities.

It is a delicate balancing act to manage risks to our infrastructure, while ensuring there is a
supportive environment for industry to operate in, and in turn for industry to service their
customers and growing needs. Our new regime seeks to achieve this balance through
engineering-driven policy, governance controls and systems that will provide industry with
consistent access decisions and certainty to plan movements with confidence.

1 William Street Brisbane Telephone +61 7 3066 7316
GPO Box 1549 Brisbane Website  www.tmr.qgld gov au
Queensland 4001 Australia ABN 39 407 690 291
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First and last mile access on local roads is critical and TMR is very mindful any new regime
needs to take a whole-of-network approach to realise the full productivity benefits.
Independent economic analysis TMR has obtained, shows there will be significant benefits
in adopting a new heavy vehicle access management system for all Queensland roads.

With these factors in mind, TMR has been consulting with other state jurisdictions and the
National Heavy Vehicle Regulator (NHVR) to investigate and analyse different heavy
vehicle access management systems in use across Australia. TMR has concluded that the
Tasmanian Heavy Vehicle Access Management System (HVAMS) presents the best
solution to represent TMR, road manager and Queensland OSOM industry needs.

TMR has reached a formal arrangement with the Tasmania Department of State Growth
(TDSG) to implement the Tasmania HVAMS into our new access regime. TMR is working
closely with Transport for New South Wales and TDSG to further develop and implement
HVAMS into its new access regime for Queensland in 2024.

Since HVAMS was introduced into Tasmania in 2016, which includes the participation of all
councils in Tasmania, it has been shown to significantly reduce administrative costs and
road manager permit related workloads by automating the access decision making
process. This is achieved through assessment of routes and structures using pre-existing
data or through assessments made at no cost to councils through programs like the
Strategic Local Government Asset Assessment Project.

Importantly, HYAMS will provide all road managers in Queensland a pathway to be part of
an eventual National Automated Access System (NAAS), which all Australian transport
ministers and departments have agreed will be based on HVAMS. Austroads is the project
manager to oversee the development of the NAAS and TMR is working closely with them
to ensure there is synergy across our projects.

TMR intends to make in-vehicle telematics a requirement for industry to access the new
Class 1 heavy vehicle regime, an approach which TMR is co-designing with industry.
Several monitoring tools including mandatory Telematics Monitoring Application and Smart
On-board Mass management will provide TMR and road managers assurance data about
Class 1 heavy vehicle movements and road network usage.

This data will allow you as a road manager to see where Class 1 heavy vehicles are
moving across the road network, what they weigh, and how frequently they are moving, for
the first time. This will provide the data needed for improved road asset management and
more targeted investment by councils, governments and independent road managers.

TMR has started discussions with the Australian Local Government Association, whose
Board has endorsed HVAMS as the preferred access model for the NAAS because of the
benefits it offers councils. TMR is also in dialog with the Local Government Association of
Queensland to help it understand how TMR can accommodate the requirements of council
road managers as part of a staged process beginning in late 2024.

Where you have existing access pre-approvals in place with the NHVR, TMR will work with
you to transition your road network information and pre-approvals into HYAMS.

Thursday 15 February 2024
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In the coming months TMR's program team will be seeking road manager input for a
staged implementation plan across Queensland and provide updates and information about
how to get involved, directly with you or through our partners. In the meantime, more
information about the new access regime is available online on the Queensland
Government website page at https://www.business.qgld.gov.au/industries/transport/heavy-
vehicles/revised-class-1.

We hope you will join TMR in managing Class 1 heavy vehicle access to the Queensland
road network in a way that optimises safe and sustainable access for all road users. If you
have any questions about TMR's new regime, please email the program team at
Revised_Class_1_Vehicle_Access_Regime@tmr.qld.gov.au.

Yours sincerely

el

Sally Stannard
Director-General
Department of Transport and Main Roads

Thursday 15 February 2024
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© State of Queensland, December 2022. Published by the Department of State Development, Infrastructure, Local Government,
and Planning. 1 William Street, Brisbane Qld 4000, Australia.

® Licence: This work, except as identified below, is licensed under the Creative Commons CC BY 4.0
Australia Licence. In essence, you are free to copy and distribute this material in any format, as long as
EY you attribute the work to the State of Queensland (Department of State Development, Infrastructure, Local

Govemment, and Planning) and indicate if any changes have been made. To view a copy of this licence,

visit http://creativecommons .ora/licenses/by/4.0/.
Attribution: The State of Queensland, State Development, Infrastructure, Local Govemment, and Planning.

The Queensland Govemment supports and encourages the dissemination and exchange of information. However, copyright
protects this publication. The State of Queensland has no objection to this material being reproduced, made available online or
electronically but only if it is recognised as the owner of the copyright and this material remains unaltered.

The Queensland Government is committed to providing accessible services to Queenslanders of all cultural and
linguis ic backgrounds. If you have difficulty understanding this publication and need a translator, please call the
Translating and Interpreting Service (TIS National) on 131 450 and ask them to telephone the Queensland
Department of State Development, Infrastructure, Local Govemment, and Planning on 13 QGOV (13 74 68).

Disclaimer: While every care has been taken in preparing this publication, the State of Queensland accepts no responsibility for
decisions or actions taken because of any data, information, statement, or advice, expressed or implied, contained within. To the
best of our knowledge, the content was correct at the time of publishing.

Any references to legislation are not an interpretation of the law. They are to be used as a guide only. The information in this
publication is general and does not consider individual circumstances or situations. Where appropriate, independent legal advice
should be sought.

An electronic copy of this report is available at www dsdilgp.gld.qov.au.
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13 December 2023

The Hon. Steven Miles MP

Deputy Premier

Minister for State Development, Infrastructure, Local Government and Planning and Minister
Assisting the Premier on Olympic and Paralympic Games Infrastructure

1 William Street

Brisbane QLD 4000

Dear Deputy Premier

On 1 December 2023, the Local Government Remuneration Commission (Commission)
concluded its determination of the levels of remuneration for mayors, deputy mayors and
councillors of Queensland local governments (excluding Brisbane City Council) as required
by section 177(c) of the Local Government Act 2009 and Chapter 8, Division 1 of the Local
Government Regulation 2012 (the Regulation).

This also concluded our review of the council remuneration categories, which the Commission
undertook during 2023 in accordance with the requirement of section 243 of the Regulation.

Our determinations on these matters, together with the Remuneration schedule to apply from
1 July 2024 are included in the enclosed Report, which we commend to you.

Yours sincerely

W

Robert (Bob) Abbot OAM Andrea Ranson Reimen Hii
Chairperson Commissioner Commissioner
LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 3
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1.2023 Report key determinations

Review of council remuneration categories

The Commission has a statutory obligation to complete a review of the remuneration
categories once during each local government term.

Consistent with section 243 of the Local Government Regulation 2012 (the Regulation) the
Commission has completed a review of council remuneration categories, which included
consultation with Queensland councils and other stakeholders. Following this review the
Commission has established new remuneration categories to better reflect the current
environment.

Under the Local Government Act 2009 (the Act), in establishing council categories, the
Commission is required to consider the size, and geographical and environmental terrain, of
local government areas; the population of local government areas, including the areas’
demographics, the spread of population serviced by the local governments and the extent of
the services the local governments provide; and any other matter relevant to the effectiveness,
efficiency and sustainability of local government.

Following a comprehensive review during 2023, a new set of council remuneration categories
has been developed for implementation from 1 July 2024.

Determination of maximum remuneration levels

The Commission has established maximum remuneration levels for Queensland mayors,
deputy mayors and councillors for each of the new council remuneration categories. In most
cases maximum remuneration levels increase by between 3% and 5% from 2023-24.

As a result of the outcomes of the review, and in the application of the new methodology
determined by the Commission in setting the new council remuneration categories, some
councils will receive a larger maximum remuneration level increase. No councils receive a
reduced maximum remuneration level.

In making its determination of maximum remuneration levels applicable for 2024-25, the
Commission considered the following:

e The practical outcome of the Commission’s new category methodology, together with the
general application of earlier principles that have been consistently applied by the
Commission in its annual determination, namely; consistency and austerity, when
reviewing wages in the public sector.

e The importance of maintaining financially sustainable and fiscally responsible wage
growth, taking into consideration:

o the recently challenging and unstable inflationary environment and measures taken by
other government authorities to manage the impacts of inflation;

o the challenges faced by local governments and their communities in relation to climate
change and environmental, social and corporate governance (ESG) reporting;

o the affordability and sustainability impacts for councils of wage increases for elected
members;

LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 6
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o the Commission’s inability to predict changes in the Consumer Price Index (CPI) in the
short or long term;

o the potential differential impact of CPl changes across various parts of Queensland,
including rural and remote regions;

o the appropriateness or otherwise of CPl as a potential measure in significant
inflationary periods of time and the relative volatility of CPI in the past twelve (12)
months;

o existing remuneration disparity in dollar terms between the remuneration paid to
mayors and councillors in smaller, rural, regional and remote parts of Queensland
when compared to mayors and councillors in larger, metropolitan locations;

o therole of local governments in Queensland’s economic development and innovation;

o anecdotal evidence of uncertainty as to future trade and industry opportunities and how
this may impact sustainability of communities;

o anecdotal evidence of the potential costs and resources required to address
climate, sustainability and ESG reporting requirements, including trade
diversification and significant anticipated increases in investment in infrastructure
and innovation;

o anecdotal evidence of transient populations and the impact of serving the needs
of a shifting population;

o anecdotal evidence of, and a generally observed increasing call from council’s for
role recognition via remuneration increases that align with attracting diversity and

high performance in mayor and councillor candidates;
o anecdotal evidence of the desire to attract and retain high quality candidates to these

roles, particularly in regional and remote areas.
The Commission further took into consideration the following data:

e Increase in CPI:

Dec gtr 2022Mar gtr 2023fJun gtr 2023 [Sep gtr 2023
All Groups CPI inflation change
quarterly)
Brisbane 1.5% 1.9% 1.0% 0.7%
Australia’ 1.9% 1.4% 0.8% 1.2%
All Groups CPI inflation change
annual)
Brisbane 7.7% 7.4% 6.3% 5.2%
Australia 7.8% 7.0% 6.0% 5.4%

' ‘Australia’ refers to weighted average of eight capital cities

¢ Increases in the Wage Price Index (WPI) for the financial year ended 30 June 2023 as
compared to the financial year ending 30 June 20222

1 Australian Bureau of Statistics
Consumer Price Index, Australia, September 2021 | Australian Bureau of Statistics
(abs.gov.au)https://www.abs.gov.au/statistics/economy/price-indexes-and-inflation/consumer-price-index-
australia/latest-release

2 Australian Bureau of Statistics
https://www_abs_gov.au/statistics/economy/price-indexes-and-inflation/wage-price-index-australia/sep-2023

LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 7
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[Seasonally adjusted Original

All Industries | Public Sector| All Industries |Public Sector
Quarterly change Queensland 2.3%
Jun 2023 to Sep 2023 lAustralia 1.3% 0.9% 1.9% 1.1%
IAnnual change Queensland 4.7%
ISep 2022 to Sep 2023 IAustralia 4.0% 3.5% 4.1% 3.5%

e As in previous years, the Commission considered the Brisbane City Council’'s
Independent Councillor Remuneration Tribunal (ICRT) remuneration determination as a
potentially relevant factor. However, at the time of the Commission’s determination the
ICRT had not yet made their decision about remuneration.

e The Office of Industrial Relations (OIR) advice that on 23 October 2023, the State
Government Entities Certified Agreement 2023 (2023 Core Agreement) was certified by
the Queensland Industrial Relations Commission (QIRC). The wage increased as part of
the 2023 Core Agreement are as follows
o 4% effective 1 July 2023 + COLA payment of max 3% base wages
o 4% effective 1 July 2024 + max 3% COLA if applicable

o 3% effective 1 July 2025 + max 3% COLA if applicable.

COLA refers to the Cost of Living Adjustment paid if CPI is higher than the base wage
increases e.g. in a year where base increase is 4% and CPl is 7% the COLA paid will
be 3%. If base increase is 4% and CPl is 6%, the COLA paid will be 2%.

New South Wales?

e Section 239 of the New South Wales Local Government Act (the LG Act) requires the
New South Wales Tribunal (NSW Tribunal) to determine the categories of councils and
mayors at least once every 3 years.

e |n accordance with the LG Act the NSW Tribunal undertook a review of the categories
and allocation of councils into each category as part of this review.

e Accordingly, the revised categories of general purposes councils were determined by the
NSW Tribunal as follows:

Metropolitan

Non-Metropolitan

Principal CBD

Major Regional City

Major CBD

Major Strategic Area

[Metropolitan Major

Regional Strategic Area

[Metropolitan Large

Regional Centre

[Metropolitan Medium

Regional Rural

[Metropolitan Small

Rural Large

Rural

e The NSW Tribunal determination of a 3 per cent per annum increase in the minimum and
maximum fees applicable to each category, together with the NSW Tribunal determination

3 https://www_remtr bunals.nsw.gov.au/local-government/current-Igrt-determinations
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for new categories having regard to the relevant factors and relativities of remuneration
ranges for existing categories.

Victoria

e On 30 June 2023, the Victorian Independent Remuneration Tribunal made the allowance
payable to mayors, deputy mayors, and councillors (Victoria) Annual Adjustment
Determination 2023%.

e The VIRT determined a 2% increase to the values of the base allowances payable to
mayors, deputy mayors, and councillors, effective from 1 July 2023. A 2% increase has
also been applied to the base allowance values which take effect on®:

e 18 December 2023
¢ 18 December 2024 (mayors and deputy mayors only)
e 18 December 2025 (mayors and deputy mayors only).

Tasmania

¢ In Tasmania, the remuneration for local government councillors is automatically increased
under the provisions of the Local Government (General) Regulations 2015. The increase,
effective 1 November 2023, is an automatic indexation of local government allowances
provided for under the Local Government Act 1993 (Tas) by multiplying the allowances
for the previous year by the inflationary factor (determined by calculating the current year’s
June quarter Wage Price Index divided by the previous years’ June Wage Price Index)®.

Northern Territory

e In the Northern Territory, the allowances for local government council members are
indexed by CPI (Darwin) on 1 July each year’.

Councillor advisors

The Commission did not receive any direction or request from councils to make
recommendations relating to councillor advisors in the period between 1 December 2022 to
30 November 2023.

4 https://www _vic_gov.au/allowances-mayors-deputy-mayors-and-councillors#minister%E2%80%99s-letter-of-
request

5 https://www vic.gov.au/allowances-mayors-deputy-mayors-and-councillors-annual-adjustment
https://www_dpac.tas.gov.au/divisions/local_government/councillor_resources/councillor_allowances
https://www.dpac.tas.gov.au/__data/assets/pdf_file/0019/126613/2023-Councillor-allowances-information-
sheet. PDF

7 https://dighcd.nt.gov.au/local-government/local-government-legislationguideline-1-local-authorities. pdf
(nt.gov.au)
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2. The Commission

Formation and composition

The Local Government Remuneration Commission (the Commission) is an independent entity
established under the Local Government Act 2009 (the Act). On 1 October 2019, Governor in
Council, approved the current Commission for a term of four years.

The Chair and Commissioners were reappointed by Governor in Council for a second four-
year term on 1 October 2023.

This is the fifth report of the Commission, and the 17th report including the reports of the
former Local Government Remuneration and Discipline Tribunal and the Local Government
Remuneration Tribunal.

The Chair and Commissioners of the Commission are:

Mr Robert (Bob) Abbot OAM
Chairperson

Mr Abbot has extensive experience in the local government sector with 32 years as an elected
councillor and mayor. Mr Abbot has experience working at state and national local government
organizations and has held board and panel positions, including Deputy Chair of the South
East Queensland Council of Mayors, Director of the Local Government Association of
Queensland (LGAQ), and Director of the Australian Local Government Association. Mr Abbot
has been a mentor for newly elected mayors on behalf of the LGAQ, with a particular focus
on mentoring Queensland Indigenous mayors.

In the Australia Day 2021 Honours List, Mr Abbot was the recipient of an Order of Australia
(OAM) for his service to local government and to the communities of Noosa and the Sunshine
Coast.

Ms Andrea Ranson
Commissioner

Ms Ranson is a practising commercial and dispute resolution lawyer with experience in both
public and private sectors of business and governance. She holds a Master of Laws (LLM),
Bachelor of Laws (Hons) and Bachelor of Arts from Monash University, Victoria. She is
additionally a Graduate of the Australian Institute of Directors (GAICD) and a Fellow of the
Governance Institute of Australia (FGIA). Ms Ranson is a director appointed to North
Queensland Bulk Ports Corporation, a government owned corporation, holding the role of
Chair of the Corporate Governance and Planning Committee, and the role of Member of the
Audit & Financial Risk Management Committee of that Board. Her experience includes
business and commercial law, employment and industrial relations, diversity, justice, and
ethics. Ms Ranson lives regionally and is passionate about regional development. Ms Ranson
is a Nationally Accredited Mediator presently working with QCAT, the QSBC, the QBCC and
is a member of the QLD Department of Justice & Attorney-General Dispute Resolution Panel.

LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 10
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Mr Reimen Hii
Commissioner

Mr Hii is a barrister and Nationally Accredited Mediator. He holds the degrees of Bachelor of
Laws and Bachelor of Arts. He is a practicing lawyer with extensive knowledge in public
administration and community affairs, and a particular interest in civil and commercial law. Mr
Hii is experienced in professional discipline matters, including investigations, public
administration, corporate and public governance, public sector ethics and finance. Mr Hii has
a culturally and linguistically diverse background and experience collaborating with diverse
communities. Mr Hii has previously been recognized as Australian Young Lawyer of the Year
by the Law Council of Australia, in recognition of his significant contribution to access to justice
and diversity advocacy. Mr Hii provides a deep understanding of diversity and brings well
respected analytic skill, together with legal and business acumen to the role.

LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 11
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Remuneration responsibilities

Chapter 6, Part 3 of the Act, established the Local Government Remuneration Commission to
assume the remuneration functions of the former Local Government Remuneration and
Discipline Tribunal which ceased to exist on 3 December 2018.

Section 177 of the Act provides the functions of the Commission are:
¢ to establish the categories of local governments, and
¢ to decide the category to which each local government belongs, and
e to decide the maximum amount of remuneration payable to the councillors in each of the
categories, and
¢ to consider and make recommendations to the Minister about the following matters relating
to councillor advisors—
(i) whether or not to prescribe a local government under section 197D(1)(a)
(ii) the number of councillor advisors each councillor of a local government may appoint
(iii) the number of councillor advisors a councillor of the council under the City of
Brisbane Act 2010 may appoint; and

e another function related to the remuneration of councillors if directed, in writing, by the
Minister.

Chapter 8, Part 1, Division 1 of the Local Government Regulation 2012 (Regulation) sets out
the processes of the Commission in deciding the remuneration that is payable to mayors and
councillors.

The Regulation requires the Commission to review the categories of local governments once
every four years, in the year prior to each quadrennial election, to determine whether the
categories and the assignment of local governments to those categories require amendment.

After determining the categories of local governments, the Regulation also requires the
Commission to decide annually, before 1 December each year, the maximum amount of
remuneration to be paid to mayors, deputy mayors and councillors in each category from 1
July of the following year.

In addition, section 248 of the Regulation allows a local government to make a submission to
the Commission to vary the remuneration for a councillor, or councillors, to a level higher than
that stated in the Remuneration schedule where the local government considers exceptional
circumstances apply. The Commission may, but is not required to, consider any such
submission. If the Commission is satisfied that exceptional circumstances exist, the
Commission may approve payment of a higher amount of remuneration.

Section 197A of the Act established requirements for councils that wish to employ councillor
advisors and councillor administrative support staff to assist councillors to complete their
duties.

The requirements in relation to the appointment of councillor advisors include the following:
e must vote to pass a resolution to create councillor advisor positions (except Brisbane City
Council)

e appoint advisor, at the discretion of councillors and only until the councillor's term ends,
unless re-appointed by a new councillor

LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 12
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 must report the costs of councillor advisors to the community, for example through the
council’s annual report.

Requirements for councillor advisors include the following:

o they must submit registers of interests and keep them up to date

+ they must follow a new Code of conduct for councillor advisors in Queensland

o they must comply with the local government principles and can be found guilty of integrity
offences.

The Commission is yet to receive any submissions or enquiries in relation to councillor
advisors as at the date of its determination.

LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 13
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3. Remuneration determination

Remuneration determination for councillors

As required by section 246 of the Regulation the Commission has prepared a Remuneration
schedule (the Schedule) for the 2023-2024 financial year, applicable from 1 July 2024, which
appears below.

Arrangements have been made to publish the Schedule in the Queensland Government
Gazette and for this Report to be printed and presented to the Minister for Local Government.

Methodology

The Commission had regard to the matters in section 244 and 247 (2), (5) of the Regulation
in determining the Schedule. The Commission also noted and had regard to the matters listed
throughout this Report to determine the appropriate maximum remuneration in each category
of local government.

Matters not included in the Remuneration schedule

The Commission considered all submissions received during the consultation phase of the
review of council categorisations for the purpose of developing a framework to create
categories and place councils.

Pro rata payment
Should an elected representative hold a councillor position for only part of a financial year,

they are only entitled to remuneration to reflect the portion of the year served. It is out of the
scope of the Commission’s powers to determine otherwise.
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Remuneration schedule to apply from 1 July 2024

Remuneration determined from
1 July 2024

($ per annum; see Note 1)
Deputy
Mayor Councillor

$68,880 $59,695

Local Governments assigned to
categories

A1 Barcaldine Regional Council
**Note 2 | Barcoo Shire Council
Bulloo Shire Council
Croydon Shire Council
Doomadgee Aboriginal Shire Council
Kowanyama Aboriginal Shire Council
Mapoon Aboriginal Shire Council
McKinlay Shire Council
Richmond Shire Council
Torres Shire Council
Woorabinda Aboriginal Shire Council
Wujal Wujal Aboriginal Shire Council
A2 Aurukun Shire Council $119,393 | $68,880 | $59,695
**Note 2 | Blackall-Tambo Regional Council
Boulia Shire Council
Burke Shire Council
Cherbourg Aboriginal Shire Council
Cloncurry Shire Council
Diamantina Shire Council
Etheridge Shire Council

Category Mayor

$119,393

Hinchinbrook Shire Council

Hope Vale Aboriginal Shire Council
Lockhart River Aboriginal Shire Council
Mornington Shire Council

Murweh Shire Council

Napranum Aboriginal Shire Council
North Burnett Regional Council

Palm Island Aboriginal Shire Council

Paroo Shire Council

Pormpuraaw Aboriginal Shire Council
Quilpie Shire Council

Winton Shire Council

Yarrabah Aboriginal Shire Council
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A3
** Note 2

Longreach Regional Council

Balonne Shire Council

Douglas Shire Council

Flinders Shire Council

Goondiwindi Regional Council

Northern Peninsula Area Regional
Council

$120,541

$69,543

$60,270

B1

Banana Shire Council

Carpentaria Shire Council

Burdekin Shire Council

Cook Shire Council

Torres Strait Island Regional Council

$120,541

$69,543

$60,270

B2

Maranoa Regional Council

Cassowary Coast Regional Council

Charters Towers Regional Council

Gympie Regional Council

Livingstone Shire Council

Mareeba Shire Council

Mount Isa City Council

Scenic Rim Regional Council

Somerset Regional Council

South Burnett Regional Council

Southern Downs Regional Council

Tablelands Regional Council

$146,239

$91,399

$77,688

B3

Isaac Regional Council

Noosa Shire Council

Whitsunday Regional Council

Lockyer Valley Regional Council

$146,593

$91,620

$77,876

C1

Central Highlands Regional Council

Western Downs Regional Council

$148,359

$92,723

$78,814

C2

Gladstone Regional Council

Rockhampton Regional Council

$171,156

$112,604

$99,090

C3

Bundaberg Regional Council

Fraser Coast Regional Council

$172,818

$113,697

$100,052

D2

Cairns Regional Council

Mackay Regional Council

Redland City Council

Toowoomba Regional Council

$198,182

$135,123

$117,109

D3

Townsville City Council

Ipswich City Council

$225,206

$153,145

$135,123

E2

Logan City Council

$252,233

$174,761

$153,141
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Moreton Bay City Council
Sunshine Coast Regional Council

F2 Gold Coast City Council $279,258 | $196,679 | $166,653

Notes to the Remuneration schedule

The 2014 annual report by the former Local Government Remuneration and Discipline Tribunal explained the
rationale behind the adoption of a system of remuneration which comprised a base payment (of two thirds of the
annual remuneration) and a monthly payment based upon attendance at, and participation in, the 12 mandated
council meetings.

* Note 1

The monetary amounts shown are the per annum figures to apply from 1 July 2024. If an elected representative
only serves for part of a full financial year (that is, 1 July to 30 June) they are currently only entitled to a pro rata
payment to reflect the portion of the year served.

** Note 2

For councillors in category A1, A2 or A3 councils, a base payment of $39,796.67 in payable for the 12 months
commencing of 1 July 2024. A meeting fee of $1,658 per calendar month (or fortnightly equivalent) is payable for
attendance at, and participation in, scheduled meetings of council subject to certification by the mayor and/or chief
executive of the council. Mayors and deputy mayors in category A1, A2 and A3 are currently entitled to receive
their full annual remuneration level shown.

The Commission has not determined to make changes to the system of base payment and mandated council
meetings for its 2022-2023 determination. Future consideration by the Commission may be given to whether
changes to the current system should be made.

LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 17

Thursday 15 February 2024

38



11.1 - Councillor Information Correspondence --Appendix 4

4. Finalisation of council categorisation review

As outlined in the Commission’s Consultation Paper released in July 2023, the new framework
for council categorisation would include a primary criterion and supporting criteria to assist in
the categorisation of councils.

The Commission has considered various input factors and has determined that operating
revenue aligns to the Commission’s guiding principles for the category review and importantly
the legislative requirements as it addresses all the primary requirements. The Commission
observed that a council’s revenue raising capacity is influenced by the size of land, population
demographics and the extent of service delivery required to be met.

The Commission has used operating revenue as the primary criterion to guide decision-
making about council categorisation. A council’s operating revenue information is collated
from council’s audited financial records will consist of net rates, service fees, utilities and
charges, operating grants revenue, sales contract, and recoverable works. This will not include
capital grants or disaster recovery grants. This information is readily available and supports a
transparent methodology.

Supporting criteria are included by the Commission in the framework to assist the primary
criteria classification. The supporting criteria recognises elements that are not captured by
operating revenue, but which may have an impact on the complexity and demands placed on
a council.

The supporting criteria used by the Commission includes:
e population/geography dispersion
e projected population growth
e socio-economic indexes for areas (SEIFA)

Future criterion for category determination may include items raised in council’s submissions

received, for example, the impact of trade or industry diversification / growth; the impact of
transient populations; the impact and cost of working with renewables.
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The Framework for council categorisation includes:

CRITERIA KEY MEASURE (SOURCE)

PRIMARY o Total operating revenue (Source:
CRITERION Council's Financial Statements)

RATIONALE

Total operating revenue (rates, service fees,
grants, other sources) provides an accurate
measure of regular and sustained revenue
to reflect the scale and complexity of
operations on an ongoing basis and is not
subject to fluctuations.

T
Population dispersion based on
total average distance from
primary centre (calculated as
=l average km of small centres from
(€lelrzlo) | primary centre multiplied by
number of small places based on
scaled count score) (Source:
QGSO0)

Population dispersion considers both
population and geography. It reflects the
travel demands placed on council /
councillors, as measured by the total
average distance from the primary centre,
which is not captured by total operating
revenue, or the other supporting criteria.

. Annualised population growth
F:)rogg;(i%(:] based on data from the
P g‘:owth previous 5 years and projected
5 years (Source: QGSO)

1
A historical and projected view over a 10-
year period smooths out and reduces any
potential projection errors.

Any significant infrastructure and service
delivery impacts on Council because of
projected population growth would include
longer-term  planning horizon. This
approach acknowledges the complexities
of future planning and infrastructure
development not reflected in total
operating revenue or other supporting
criteria.

SUPPORTING CRITERIA

Socio- SEIFA index of relative socio-
=eelo e economic disadvantage decile
Status (Source: ABS)

1
SEIFA is a commonly used measure to
assess the socio-economic status of an
area.

The revenue thresholds used for the primary criterion were as follows:

Category Operating Revenue
A Up to $50m
B $50.1m to $125m
(0] $125.1m to $250m
D $250.1m to $500m
E $500.1m to $1b
E >$1b
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Category review consultation

In July 2023, the Commission released a consultation paper to councils as part of the review
process. The Commission confirmed that submissions in response to the consultation paper
would be considered as part of completing the category review.

26 responses were received by the Commission, these were made up of submissions from
councils, individual councillors, and council associations.

Overall, 90% of the respondents were supportive of the case for change, 83% supported the
guiding principles, whilst 59% supported operating revenue as the key criterion.

One council who did not support the case for change also commented that total operating
revenue should exclude non recurrent grant and incomes such as disaster recovery funding.

97% support was observed for the use of supporting criteria to further differentiate from the
revenue categories.

Key themes

Industry Impacts

The use of industry impacts as a supporting criterion was widely supported by councils,
however, there were very few metrics that could be used to document this impact to councillor
complexity. The impacts from industry included; mining, FIFO and non-resident population,
regional planning/development applications and Indigenous Councils’ inability to attract
certain industries due to their lack of freehold land.

However, without a fair, equitable and contestable metric to measure this impact the
Commission decided that this potential supporting criterion would presently remain on hold.
The Commission may elect to give future consideration to these suggested metrics.

Diversity of council issues and councillor challenges

Multiple submissions highlighted the difficulties for council’s that were negatively impacted by
managing and providing services to a transient, non-resident population. This was notable in
the responses received from regional areas and those with significant FIFO or tourism activity.

Town and regional planning including development precincts such as state planning areas;
were also raised as topics that increased the challenges for councils due to large scale
negotiations of the council.

Small councils

A theme raised by a group of councils indicated that the size of the council does not reflect
the needs and requirement of councillors in smaller councils, particularly where the council
has limited administrative resources. It was also highlighted that the framework did not
recognise the increased need in smaller councils for greater travel, advocacy, and the difficulty
in provision of services.
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5. Matters raised with the Commission

A summary table of submissions made to the Commission during the review period and the
Commission’s determination is provided below.

Meetings and deputations

Local governments were provided with the opportunity to engage with the Commission at the
Annual Conference of the LGAQ in Gladstone from 21 to 23 October 2023.

Livingstone Shire Council, Logan City Council, Sunshine Coast Regional Council, Northern
Peninsular Area Regional Council, Western Down Regional Council, and Western
Queensland Alliance of Councils provided the Commission with oral deputations during the
2023 LGAQ Conference in Gladstone.

Local governments were also given an opportunity to provide written submissions to the
Commission. A total of 26 written submissions were received and considered.

The Commission did not seek submissions solely based on remuneration during the period of
its category review. Many of the 26 written submissions proposed greater remuneration based
on the complexities of modern governance faced by councillors and mayors.

In making its determination, the Commission had regard to all submissions it received,
together with the matters on throughout this report.

Key points raised with the Commission during the 2023 review period included themes that
had been consistently submitted by councils in earlier years; as accounting for an increase in
complexity and workload for elected members. These included:

« Innovation and Sustainability: growing demands on council to take action,
particularly in relation to transitioning to renewables and economic diversification.
 Remuneration and Talent: need for competitive salaries to attract diverse and skilled
elected candidates and a desire to attract and maintain high quality candidates,

particularly in regional areas.

« Innovation Recognition: exploring potential ways to incentivise and reward
innovative council initiatives that support community growth, resourcefulness and
development.

« Inflationary Impact: addressing the disproportionate impact of rising inflation on local
governments and their constituents, especially those on lower incomes and in rural
areas.

o Economic Uncertainty: navigating the current volatility and uncertainty surrounding
inflation and its impact on cost-of-living pressures.

e Community Sustainability: ensuring the long-term viability and prosperity of
communities during the global transition to renewable energy and the need for
significant infrastructure changes.
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Table — Summary of 2023 submissions

1 Date received

Received from

Summary of submission

Determination

Oral submission 17 October 2023 — LGAQ Annual Conference

Livingstone Shire Council:
Councillor Andrea Friend

Livingstone Shire Council has approximately 9,000 ratepayers
though they are all portfolio councillors and not divisional
councillors. Therefore, all councillors are required to oversee the
entire council area and not just a specific area within council
boundary.

Management of waste, water, environment, local laws permeate
throughout the entire council space and not just the smaller
divisional space. Councillors who manage portfolio instead of
divisions should be remunerated at higher rate.

Role of a councillor is not part time and often councillors within
Livingstone Sire council are required to work extended period
continuously without break.

Concerned that the salary level of a councillor is less than that
during time when employed by council. This reduced salary is
having a negative impact on potential candidates and not
incentivising quality candidates from running for council.

Cr Friend proposed the Commission consider a payment option of
a base level x an amount per ratepayer.

There was ongoing concern that the current remuneration
categorisation methodology is no longer fit for purpose in
particular requiring ad hoc submissions by councils for their
matters to be heard. In addition, the assessment of environment
terrain is too varied given that Livingstone Shire Council has the
second longest coastline behind Torres Strait, plus inclusive of
rural and coasted terrain)

Chairperson outlined the Commissions’ position and the
legislative requirements to complete a category review and
allocate councils into categories. That the development of a new
framework to guide the council categorisation process was to be
concise measurable and defensible.

The matters raised specifically in the submissions have also been
considered by the Commission as part of the 2023 annual review
of council categorisation

2 Date received

Received from

Oral submission 17 October 2023 — LGAQ Annual Conference

Logan City Council
Councillor Jacon Heremaia
Councillor Jon Raven
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Summary of submission

Request

Determination

Provided initial feedback to say that council accepted the
proposed framework and that they agreed with the use of
operating revenue as the primary criterion.

Raised a query for the use of SEIFA index and how this would aid
councils with greater issues of lower socio-economic standing
given that housing, homelessness, and unemployment are areas
that are often interlinked.

Councillors stated their support for the inclusion of innovation in
the framework and outlined the innovative measure that Logan
City Council were managing and developing. This included
transitioning council operations and resources to a net zero
position over the coming years.

Logan City Council were producing other innovative measures to
improve their community such as fagade improvement programs
for business shop fronts and the integration of their town plan to
consider net zero.

Cr Raven raised the topic of innovation being a driver of councillor
challenges and highlighted that rolling revenue was being used as
a proxy to use a measurable criterion to assist in category
placement.

Cr Raven requested that a broader assessment to consider
regional topics such as housing and how councils could be
assessed against measurements for attending to State Regional
Plans (i.e. Housing or infrastructure development) could be
incorporated in the Commission’s determinations.

Commission reinforced their position that despite any council
reclassification no council would be going backwards from a
financial remuneration position.

3 Date received

Received from

Summary of submission

Oral submission 17 October 2023 — LGAQ Annual Conference

Sunshine Coast Regional Council

Mayor Mark Jamieson

Emma Thompson — Chief Executive Officer

Craig Matheson — Group Executive Civic Government

Council believed that this was a timely view and appropriate given
that the existing framework is no longer fit for purpose. Council
supported the method to anchor councils using operating revenue
as the primary criterion and the use of multiple supporting criteria.

Council supported the additional possible consideration for
innovation and non-resident population to be enhanced and
considered in further iterations of the framework by the
Commission.

Council submitted that non-resident population does not directly
provide input to operating revenue base but that it does impact on
council’s provision of services including waste management,
water, and road traffic.
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Request

Determination

Council requested that consideration be given to growth councils
who require additional levels of innovation as a basis for increased
revenue. Strong councils would ensure that increases occurred
through delivery of development and project delivery and not
through alternative methods of improving revenue, for example,
increasing rates.

Commission provided an overview of proposed model and
expressed the use of operating revenue as a useable proxy to
assess challenges and difficulties of local governments fairly,
transparently and consistently. Council agreed that use of
population should not be the key driver.

Commission advised that they would be unable to include an
additional supporting criterion to promote innovation in the current
determination, as it is as yet unable to be defined in a measurable
way across different council’s and sectors.

4 Date received

Received from

Summary of submission

Oral submission 17 October 2023 — LGAQ Annual Conference

Northern Peninsula Area Regional Council
Mayor Patricia Yusia

Deputy Mayor Kitty Gebadi

Councillor Gina Nona

Councillor Mabalene Whap

Kate Gallaway — Chief Executive Officer

Council advised that the workload and responsibilities within
Indigenous communities is exceedingly high for elected members.
Northern Peninsula Area Regional Council was amalgamated in
2008. Prior to amalgamation there were 26 elected members to
complete a similar volume of work. The council now consists of
only 6 elected members creating significant pressure and
increased workload for elected members.

Councillors raised concemns regarding workload and issues
related to management of land under Deed of Grant in Trust
(DOGIT).

Part 4 of the Local Government Act 2009 provides that DOGIT
matters must be addressed separately from council business
which results in additional responsibilities that are not dealt with
by non-Indigenous councils.

Councillors were not supportive of the use of operating revenue
as primary criterion given that councils’ capacity to generate own
revenue was submitted to be limited due to the small percentage
of rateable land. Council further submitted that revenue raised
through DOGIT land use has limitations on how it is used under
the Land Act 1994 and that council does not have full autonomy
to use of this revenue.

Councillors raise the ongoing issue of their council being the
provider of last resort and councils limited ability to obtain
commercially viable terms for essential services such as waste
management. This increased the workload of councillors.

Mayor Yusia raised the topic of ongoing housing issues and
council attending to the respons bilities that other government
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Determination

departments such as Department of Housing would normally
address. NPARC councillors and staff, it was submitted, were
nevertheless required to have a housing plan and address the
associated tasks.

CEO Gallaway mentioned that the use of census data in relation
to population growth and population numbers are troublesome
due to low literacy rates and low completion rates for census in
their demographic. As a result, it was submitted that, this produces
a reduced rating for these areas that are not reflected by the
category framework.

Council submitted that the propose category framework did not
include matters such as the impact on councillor workloads related
to the limited boarder control measures regionally with respect to
the ongoing and regular movement of people from Papua New
Guinea in the region.

Lastly council submitted that the transference of responsibility of
the Local Thriving Communities initiatives are primarily State
based responsibilities to local government resulting in councillors
attending additional meetings. It was submitted that these
demands do not reflect equally across all local government.

The Commission advised that framework for council
categorisation would have regard to the challenges incurred by
DOGIT responsibilities.

5 Date received

Received from

Summary of submission

Oral submission 17 October 2023 — LGAQ Annual Conference

Western Queensland Alliance of Councils

Mayor Jane McNamara

Mayor Jack Bawden

Mayor Samantha O'Toole

Mayor Andrea Martin

Councillor Tony Rayner

Simone Talbot — Executive Officer, South West Queensland
Region of Council)

Greg Hoffman PSM — Executive Officer, North West Queensland
Region of Council

Attended on behalf of the entire group of councils within their
association.

Expressed that the proposed framework model does not
accurately reflect the challenges within small and regional council.
Cost shifting and requirements for small councils to provide
services due to their inability to obtain commercially viable terms
limits their options was raised with the Commission.

The use of operating revenue as a primary criterion does not
adequately reflect the challenges and workload of councillors.
Within Flinders, it was submitted that, only 10-12% of revenue is
rate based and that revenue fluctuates based on disaster recovery
grants. Therefore, the year-on-year revenue level is heavily
impacted by natural disaster works and grants.
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Simone Tabot queried how the proposed model would assist
regional councils to attract young and quality candidates for future
elections, unless their remuneration reflected a full-time equivalent
value. It was submitted that the use of population growth as a
supporting criterion would not assist regional Queensland, nor
does it adequately reflect the workload of councillors due to the
decreasing population from far Western Queensland areas.

It was further submitted that despite the decrease in population,
the services expected to be delivered and the workload of
councillors remained the same. The theme of smaller councils
required to provide more with less is prevalent and ongoing within
their communities.

An additional criterion was proposed to be added, to reflect the
diversity of industry and operating revenue options within a
council’s operations.

The Commission reiterated their process for the review of

Received from

Summary of submission

Determination councillor categorisation and their intention to develop a
framework that is based on a model using a simple, repeatable,
and documented process supported by clear and measurable
metrics.

6 Date received Written submission: 16 January 2023

Oral submission: 17 October 2023 — LGAQ Annual Conference

Western Downs Regional Council
Councillor Paul McVeigh

Councillor Andrea Smith

Jodie Taylor — Chief Executive Officer

Councillor Smith submitted that the role of a councillor exceeds
the previously held view of a part time role and that the
remuneration level should reflect the workload.

This increased workload has resulted in councillors having to
forego additional part time employment, with resulting adverse
financial outcomes for individual councillors and the potential for a
reduction in candidates who can fulfil the role.

The region and specifically Western Down Regional Council, it
was submitted, has seen significant growth across both
agricultural and energy industries. This has included the inclusion
and involvement in regional and a State plan such as Queensland
Energy and Jobs Plan that requires state-based negotiations and
creates additional workload and respons bility.

It was submitted that the knowledge and skill required of a
councillor to guide this transitionary process to renewables and
trade diversification has increased over recent years. Additionally,
the need to continue to attract a diversity of business and
industries to the area remains important due to the proposed use
of operating revenue as a primary criterion in the proposed
category review framework.

Councillor's highlighted that their local government has 24
approved solar and 3 approved wind farms on top of their

LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 26

Thursday 15 February 2024

47



11.1 - Councillor Information Correspondence --Appendix 4

Determination

traditional agricultural sector and that this innovation is not
acknowledged by the Commission in their proposed framework.

The Commission reiterated that the use of operating revenue as a
primary criterion would assist the Commission to capture the
complexities and challenges that developing councils faced in a
measurable way. This included councils that transitioned their
business operations to include and increased involvement across
varying industries.

The use of operating revenue as a primary criterion was discussed
as a poss ble method for council to aspire to continue to develop
their revenue and expand their operations to improve the
outcomes for their residents and in turn be classified in a higher
category.
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6. Other activities

Exceptional circumstances submissions (matters raised under Local Government Regulation

2012, section 248):

Nil.
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7.Future priorities

The Commission will continue to consider enhancements to the framework for council
remuneration categorisation including an equitable method to consider industry impacts on
councils and matters relating to transitioning communities and improving sustainability.

The Commission will invite ongoing submissions from all Councils as part of its general review
of categories and maximum determination of remuneration prior to 1 December 2024.

The Commission intends to engage with local governments throughout the year including the
option for a mid-year deputation process to be established. The Commission invites councils
in all areas to participate in the deputation process and any further opportunities for
submissions to be made that the Commission may announce.

Further information about the Commission can be located at
www.statedevelopment.gld.gov.au.

Local Government Remuneration Commission
PO Box 15009
City East Qld 4002

1 William Street
Brisbane Qld 4000

Email: LGRCenquiries@dsdilgp.gld.gov.au
Phone: (07) 3452 7992
Website: www.statedevelopment.qld.gov.au
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LGw Queensland Local Government Workcare Scheme
ABM 52 554 566 229

WORKCARE

22 December 2023

Brett Walsh

Chief Executive Officer
Longreach Regional Council
PO Box 144

llifracombe QLD 4727

Dear Brett
RE: LGW SKYTRUST COMPLIANCE PROGRAM - SUBSIDISATION OF INITIATIVE

The LGW Management Committee is committed to supporting member councils and
investing in initiatives that provide value to local government in Queensland.

A recent example of this has been the piloting and temporary subsidisation of the Skytrust
Compliance Program. This pilot program was established in 2019 and has provided councils
with a subsidised platform which helps simplify the capture and reporting of incidents,
hazards and actions and improve reporting requirements for safety teams in local
government. Your council has been a participant in this pilot program.

Skytrust has run this compliance program platform successfully for a couple of years, and in
2021 the LGW Management Committee agreed to extend the subsidy for another two years.
While the initial uptake of this pilot program by members was positive, a recent review by the
LGW WHS Team has shown that participation levels have dropped, and some councils are
now no longer able to adequately resource usage of this platform.

As such, the LGW Management Committee has discussed this drop in usage and agreed
that the cost of the ongoing subsidy is no longer achieving broad based member value. At its
recent meeting in December, the committee decided it will stop subsidising the platform as at
30 June 2024. This decision will provide a full six months’ notice in case your council wishes
to continue using the Skytrust Compliance Program at your own cost and to build that cost
into your budget process.

We believe that the Skytrust Compliance Program has been a positive initiative and when it
was in active use by many members it helped demonstrate to participating councils how they
could improve their WHS management systems. However, the schemes will only support
expenditure if it is achieving broad based member value.

P O7 3000 5555 27 Evelyn Street PO Box 2321
W lgms.nelau Mewstead Qld 4006  Forlitude Valley
EC Qid 4006 !:.Eqﬂgm w—
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Please let us know if this decision to cease the subsidy on 30 June 2024 is something that
raises questions or you may wish to discuss with us? In the first instance please contact Ms
Rachael Linsday at Rachael Lindsay@lgaqg.asn.au or 07 3000 2262.

Yours sincerely

lan Leckenby

Chair, LGW
P OF 3000 5555 27 Evelyn Street PO Box 2321
W Igms.nelau Mewstead Qld 4006  Fortitude Valley LGMS

BC Qid 4008 M Bt oL, BT
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As the independent auditor of the Queensland public sector, including local governments, the Queensland Audit Office:

e provides professional audit services, which include our audit opinions on the accuracy and reliability of the financial
statements of public sector entities

e provides entities with insights on their financial performance, risk, and internal controls; and on the efficiency,
effectiveness, and economy of public service delivery

e produces reports to parliament on the results of our audit work, our insights and advice, and recommendations for
improvement

e supports our reports with graphics, tables, and other visualisations, which connect our insights to regions and
communities

e conducts investigations into claims of financial waste and mismanagement raised by elected members, state and local
government employees, and the public

e shares wider learnings and best practice from our work with state and local government entities, our professional
networks, industry, and peers.

We conduct all our audits and reports to parliament under the Auditor-General Act 2009 (the Act). Our work complies with
the Auditor-General Auditing Standards and the Australian standards relevant to assurance engagements.

e Financial audit reports summarise the results of our audits of over 400 state and local government entities.

e Performance audit reports cover our evaluation of some, or all, of the entities’ efficiency, effectiveness, and economy
in providing public services.

Learn more about our publications on our website at www.gao.ald.gov.au/reports-resources/fact-sheets.

The Honourable C Pitt MP

Speaker of the Legislative Assembly
Parliament House

BRISBANE QLD 4000

29 January 2024

This report is prepared under Part 3 Division 3 of the Auditor-General Act 2009.

Brendan Worrall
Auditor-General

© The State of Queensland (Queensland Audit Office) 2024.

The Queensland Government supports and encourages the dissemination of its information. The copyright in this
publication is licensed under a Creative Commons Attribution-Non-Commercial-No Derivatives (CC BY-NC-ND) 4.0
International licence.

@“Iela To view this licence visit hitps://creativecommons.org/licenses/by-nc-nd/4.0/

Under this licence you are free, without having to seek permission from QAO, to use this publication in accordance
with the licence terms. For permissions beyond the scope of this licence contact copyright@aao.qld.gov.au

Content from this work should be attributed as: The State of Queensland (Queensland Audit Office) Local government 2023 (Report
8: 2023-24), available under CC BY-NC-ND 4.0 International.

Cover image is a stock image purchased by QAO.

ISSN 1834-1128
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Local government 2023 (Report 8: 2023-24)

Report on a page

This report summarises the audit results of Queensland’s 77 local government entities (councils) and the
entities they control.

Financial statements are reliable, but less timely

Communities need timely financial information to evaluate their council’s performance — especially when
local government elections occur. The next election is on 16 March 2024. Despite this, 14 councils did not
complete their 2023 financial statements by their 31 October statutory reporting deadline, and 7 of these
councils have still not completed them as at the date of this report.

Of the 14 councils that did not complete their financial statements by 31 October 2023, 10 of these have
also missed the deadline in at least 2 of the last 3 years.

Poor accounting practices are the primary driver for councils not being able to complete their financial
statements in a timely manner. Being able to attract and retain skilled staff also contr butes. Having the
right skills and capability in key positions and a strong framework for financial controls would help
councils mitigate financial and operational risks.

More action is needed on outstanding high-risk issues

There are still 121 unresolved significant (high-risk) issues (2022: 114) at councils. This will increase as
we finalise the audits of the 14 councils who failed to meet the statutory deadline. We continue to see a
greater proportion of long-outstanding issues in councils that do not have an audit committee or internal
audit function.

Councils face many external threats in their day-to-day operations, including cyber security. Yet two-thirds
of the sector still has weaknesses in the security of its information systems, and 24 per cent of councils
have not provided cyber security training to their staff.

Having good policies and procedures would help councils mitigate some of these external threats.
However, 34 councils (2022: 25 councils) either do not have some of their policies and procedures in
place, or they are outdated and not relevant to their operations anymore. As a result, some councils may
have difficulties transitioning any newly elected members or staff into their organisation.

Having extra advance funding continues to affect results

For the second year, councils have received more of their (federal) financial assistance grants for the next
year in advance, and reported this as revenue (as required under accounting principles). Despite this,

24 per cent of the 63 councils that had completed their financial statements by 31 October generated
operating losses, and over half would have made losses without the extra funding they received.

Councils need good budget and cash management processes to handle their increasing costs and cope
with changes to the timing of grant funding, which is outside of their control.

New sustainability measures are in effect, but the risk
framework needs improvement

At 30 June 2023, 48 councils (2021-22: 46 councils) are still at either a moderate or a high risk of not
being financially sustainable. The department’s new financial sustainability framework is in place for the
2024 financial year. However, the associated risk framework can be refined to more clearly define how it
will help the department, communities, and councils, evaluate a council’s overall financial sustainability
risk.
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Local government 2023 (Report 8: 2023-24)

1. Recommendations

Recommendations for councils

This year, we make the following 3 recommendations for councils.

Implement processes to ensure policies and procedures are regularly reviewed and kept up to date

1. Councils should regularly review and update their policies and procedures to ensure they are up to date and meet
the needs of their operations.
Each council should develop a work plan to ensure all policies are reviewed at least every 3 years or when there
are significant changes to the council’s structure (Chapter 4).

Provide an onboarding program for all elected councillors and mayors following the March 2024 elections

2. Councils should educate all elected councillors and mayors on matters that are specific to their council, including
unique challenges of their council and its strategic objectives and operations. This will ensure there is a smooth
transition to the new council.

It should also reinforce their understanding of their responsibilities and encourage mayors and councillors to work
effectively together and with council staff (Chapter 4).

Annually review the registration status of employees undertaking engineering services

3. Review the registration status of employees undertaking engineering services to make sure they are complying
with the Professional Engineers Act 2002. Councils should do this on an annual basis (Chapter 4).

Councils need to take further action on prior year recommendations

Recommendations that were outstanding in Local government 2022 (Report 15: 2022—-23) are
summarised in the following tables.

Our recommendation for councils to improve their month-end and year-end financial reporting processes
is no longer applicable. This is because it is superseded by our recommendation for councils to reassess
the maturity of their financial statement processes and implement improvements.

Further action needs to be Appropriate action has been
taken taken

EElE BN e

No longer applicable
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Local government 2023 (Report 8: 2023-24)

Theme Summary of recommendation Local government
report
Governance and Assess their audit committees against the actions in our Report 15: 2021-22
internal control 2020-21 audit committee report (Chapter 4)
Use our annual internal control assessment tool to help Report 15: 2021-22
improve their overall control environment (Chapter 4)
Improve risk management processes (Chapter 4) Report 17: 2020-21
Have an audit committee with an independent chair. Audit Report 13: 2019-20
committee members should understand their roles and
responsibilities and the risks the committee needs to
monitor (Chapter 4)
Establish and maintain an effective and efficient internal Report 13: 2019-20
audit function (Chapter 4)
Asset Include councils’ planned spending on capital projects in Report 15: 2021-22
management asset management plans (Chapter 5)
and valuations Review the asset consumption ratio? in preparation for the Report 15: 2021-22
new sustainability framework. Assess whether the actual
usage of assets is in line with asset management plans
(Chapter 5)
Improve valuation and asset management practices Report 17: 2020-21
(Chapter 3)
Financial Reassess the maturity levels of financial statement Report 15: 2021-22
reporting preparation processes in line with recent experience to
identify improvement opportunities that will help facilitate
early certification of financial statements (Chapter 3)
Enhance liquidity management by reporting unrestricted Report 15: 2021-22
cash expense ratio? and unrestricted cash balance?® in
monthly financial reports (Chapter 5)
Information Strengthen the security of information systems (Chapter 4) Report 17: 2020-21
systems Conduct mandatory cyber security-awareness training Report 13: 2019-20
(Chapter 4)
Procurement Assess the maturity of their procurement and contract Report 15: 2022-23
and contract management processes using our procure-to-pay maturity
management model, and implement identified opportunities to strengthen
their practices (Chapter 4)
Enhance procurement and contract management practices  Report 17: 2020-21
(Chapter 4)
Secure employee and supplier information (Chapter 4) Report 13: 2019-20

! Asset consumption ratio measures how much of council’s infrastructure assets have been used compared to what it would cost to

build new assets wi h the same benefit to the community.

2 Unrestricted cash expense ratio measures how much money council has available for its regular expenses and unexpected

financial needs.

3 Unrestricted cash balance is the cash reported by a council that is not set aside for specific uses or obligations.

Implementing our recommendations will help councils strengthen their internal controls for financial
reporting and improve their financial sustainability. We have included a full list of prior year
recommendations and their status in Appendix E
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Local government 2023 (Report 8: 2023-24)

Recommendations for the department

This year, we make the following 4 recommendations to the Department of Housing, Local Government,
Planning and Public Works (the department).

Introduce an internal controls assurance framework for councils

4. Amend the Local Government Regulation 2012 to require the head of finance to confirm whether the
financial controls used to prepare the annual financial statements are effective each year.

The confirmation should be provided to the mayor and chief executive officer each year before they sign the
financial statements and should include:

* asummary of the council’s internal control framework — the people, systems, and processes that
council uses to prepare reliable financial reports — and whether these controls were effective for the
period the financial statements relate to

* any significant areas of concemn and their potential impact, and what action council has taken to
address them

« the status of issues reported in previous years
« changes and improvements to internal controls during the year.
5. Develop a template that councils can use to annually validate the effectiveness of their internal controls.

This will help councils and heads of finance identify their key financial internal controls and determine
whether these controls have operated effectively throughout the year. The department may benefit from
Queensland Treasury’s help, and using practices that are already in place in the state sector (Chapter 3).

Determine the minimum expected requirements for all qualitative measures of council sustainability and
include this in the sustainability framework

6. Amend the sustainability framework for Queensland councils to:
* include the qualitative (non-financial) indicators the department will use to measure councils
« define and publish the minimum expected requirements for these qualitative indicators.

This will give councils a clear understanding of the qualitative elements they are being assessed against, and
will help councils prioritise actions to improve them (Chapter 5).

Develop a way to measure the overall sustainability risk of individual councils

7. Develop a methodology to determine the overall sustainability risk of councils.
The methodology should assess the ratios in the department’s sustainability framework in combination so an
overall financial sustainability risk profile can be determined for each council.

The methodology should also consider the impact on the overall financial sustainability if any of the
benchmarks (identified for each ratio in the sustainability framework) are not met.

This will help the department prioritise its resources for councils or groups of councils that need attention
more urgently than others.

It will also help councils understand what good looks like and how the department intends to use the ratios in
total to assess the financial sustainability of councils (Chapter 5).

The department needs to take further action on prior year
recommendations

The department has made some progress in addressing the recommendations we made in our prior
reports.

Fully implemented Partially implemented Not implemented No longer applicable
L= ]

It has published a framework to assess the sustainability risk of councils. However, further action is still
required for 9 recommendations, as summarised below.

Thursday 15 February 2024

59



11.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

Theme Summary of recommendation Local government
report
Govermnance and Require all councils to establish audit committees Report 17: 2020-21
internal control (Chapter 4)
Make sure all councils have an effective internal audit Report 15: 2022-23

function (Chapter 4)

Financial Provide training to councillors and senior leadership teams Report 17: 2020-21
reporting and around financial governance (Chapter 3)
capability within
the sector Measure the effectiveness of training programs provided to Report 15: 2022-23
councils
Provide training on financial reporting processes and Report 15: 202223

support councils in meeting their reporting deadlines in
times of need (Chapter 3)

Provide necessary guidance and tools to councils to help Report 15: 202223
improve their month-end financial reports (Chapter 3)

Provide a clear definition of ‘extraordinary circumstances’ Report 15: 2022-23
for councils seeking ministerial extensions to their
legislative time frame for financial reporting (Chapter 3)

Financial Provide greater certainty over long-term funding (Chapter 5)  Report 17: 2020-21
sustainability

Information Develop a strategy to uplift capability of the sector on cyber-  Report 15: 2022-23
systems related matters (Chapter 4)

We have included a full list of prior year recommendations and their status in Appendix E.

Reference to comments

In accordance with s.64 of the Auditor-General Act 2009, we provided a copy of this report to all councils
and the department. In reaching our conclusions, we considered their views and represented them to the
extent we deemed relevant and warranted. Any formal responses from the entities are at Appendix A.
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Local government 2023 (Report 8: 2023-24)

2. Overview of entities in this sector

Figure 2A

Entities in the local government sector

THE

DEPARTMENT

Water

Roads
- LOCAL
[Tl covernmENTs
Libraries

Local governments, also known as
councils, provide a wide range of
community services such as roads,
water, and waste; and in some cases,
aged care and child care.

Source: Queensland Audit Office.

Park:

The Department of Housing, Local
Government, Planning and Public Works
regulates the local government sector and
administers the sector’s funding program. It
continues to pursue reforms to strengthen the
integrity and clarity of council decision-making.

Council-related entities are created
by councils to assist in meeting
their corporate objectives.

Entertainment
centres

COUNCIL-
RELATED
ENTITIES Arts

Tl
Ha
Property
services
Airports

Not all council-related entities need to

prepare financial statements. Appendix
G provides a list of the 31 entities who

did not have to this year.
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Local government 2023 (Report 8: 2023-24)

3. Results of our audits

This chapter provides an overview of our audit opinions for the local government sector.

Chapter snapshot

@ In this chapter, we only discuss the deficiencies we reported to councils by the 31 October
financial deadline. Refer to Appendix C for more information.

Sector’s timeliness in financial reporting continues to

deteriorate. 63 of 77 council statements were signed by their
legislative deadline
¥ 2 from 2021-22

70 of 77 council audit opinions issued by the date of
this report
¥ 3 from 2021-22

49 audit opinions were issued for 64 council-related entities
2022-23: 63 audit opinions for 70 council-related entities.

2 prior year recommendations for councils that
need further action

2 new recommendations to the department
* Amend the Local Govemment Regulation 2012 to require the head of finance to confirm whether
the financial controls used to prepare the annual financial statements are effective each year.

* Develop a template that councils can use to annually validate the effectiveness of their intemnal
controls.

5 prior year recommendations to the department
need further action

Appendix E provides the full detail of all prior year recommendations.

We express an unmodified opinion when financial statements are prepared in accordance with the relevant
legislative requirements and Australian accounting standards.

We issue a qualified opinion when financial statements as a whole comply with relevant accounting standards
and legislative requirements, with the exceptions noted in the opinion.

We include an emphasis of matter to highlight an issue of which the auditor believes the users of the financial
statements need to be aware. The inclusion of an emphasis of matter paragraph does not change the audit
opinion.
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Local government 2023 (Report 8: 2023-24)

Audit opinion results

Audits of financial statements of councils

As of the date of this report, we have issued audit opinions for 70 councils (2021-22: 73 councils). Of
these:

e 63 councils (2022-23: 65 councils) met their legislative deadline

e 4 councils (2022-23: 2 councils) met the extended time frame granted by the Minister for Local
Government (who may grant an extension to the legislative time frame where extraordinary
circumstances exist)

* 3 councils (2021-22: 2 councils) that had their financial statements certified past their legislative
deadline did not receive an extension from the minister.

At the date of this report, we are waiting confirmation from the minister’s office of the status of extensions
of 3 councils. In 2021-22, 4 councils that received ministerial extensions did not meet their extended time
frame.

Figure 3A shows the councils that did not have their financial statements certified by their 31 October
legislative deadline.

Most of these councils are based in rural and remote areas where the challenge of attracting and
retaining appropriately qualified and experienced finance staff is exacerbated. This when coupled with
high turnover in finance staff and lower financial statement maturity levels (refer to Appendix J) has made
it difficult for these councils to produce quality financial statements to have their audit completed in a
timely manner.

Timely completion of the audit of the financial statements relies on both the auditors and council meeting
the time frames that are mutually agreed at the start of the audit process. These agreed timelines are
placed at risk when there is a delay in the provision of key deliverables to the auditors and/or when
auditors are not able to process the key deliverables in a timely manner stemming from the delay in
receiving key deliverables. When these agreed time frames are not met, the financial statements
certification is delayed, and in some instances the legislative time frames are not met.

Figure 3A
Councils that did not meet their 31 October legislative deadline

Councils that did not meet their 31 October legislative deadline

« Barcaldine Regional Council' « Blackall-Tambo Regional Council?

e Burke Shire Council? e Cook Shire Council'-2

e Cloncurry Shire Council’ « Diamantina Shire Council

e Etheridge Shire Council'2 « Gympie Regional Council'?

e Lockhart River Aboriginal Shire Council? « Wuijal Wujal Aboriginal Shire Council'-2

2022-23 financial statements not yet complete because 2021-22 financial statements not yet certified

* Mornington Shire Council’ « Northern Peninsula Area Regional Council'

e Palm Island Aboriginal Shire Council' « Woorabinda Aboriginal Shire Council’

! These 10 councils have not completed their financial statements wi hin their statutory deadline in at least 2 of the last 3 financial
years.

2 Although these councils did not meet the 31 October deadline his year, they had their financial statements cer ified by the date of
our report.

Source: Queensland Audit Office.
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Local government 2023 (Report 8: 2023-24)

Seven councils have not provided their communities with current, reliable
financial information

When we published this report, 7 councils had not finalised their 2022—-23 financial statements — including
4 councils that had not finalised their 2021-22 financial statements. Heading into the March 2024 local

government elections, these 7 councils have not provided current and reliable financial information to
their communities.

This means their communities cannot evaluate the financial health of their councils and see where public
money has been spent.

If these financial statements are not finalised by the election, the 2022-23 financial statements will
become the responsibility of the newly elected council.

Financial statements are reliable

The financial statements of the councils and council-related entities for which we issued opinions were
reliable and complied with relevant laws and standards.

We issued a qualified opinion for 2 council-related entities — Local Buy Trading Trust (controlled by the
Local Government Association of Queensland Ltd) and the Wide Bay Burnett Regional Organisation of
Councils Inc. This was because these entities were unable to provide the auditors with enough evidence
that the revenue they recorded was complete. We issued a qualified opinion for Local Buy Trading Trust
last financial year for the same reason.

We included an emphasis of matter in the audit opinions for 5 council-related entities because:
« 3 were reliant on financial support from their parent entities
e 2 had decided to wind up their operations.

Not all council-related entities need to have their audits performed by the Auditor-General. Appendix G
provides a full list of these entities.

Status of unfinished audits from previous years

When we tabled Local government 2022 (Report 15: 2022—23) in June 2023, some councils and
council-related entities had not finalised their financial statements for previous years.

At the date of this year's report:

e Palm Island Aboriginal Shire Council had completed its 2020-21 financial statements and received a
qualified opinion. This was because it was unable to provide enough information about its lease and
motel revenue for us to confirm its revenue was correctly reported.

e Central Highlands (QLD) Housing Company Limited’s 2021-22 financial statements were certified and
received an unqualified opinion with an emphasis of matter because the directors decided to cease
trading and enter voluntary liquidation.

e Mackay Region Enterprises Ptd Ltd and Whitsunday ROC Limited both had their 2021-22 financial
statements certified and received unmodified opinions.

In Appendix |, we have included a list of other councils and council-related entities that have still not
completed their financial statements from previous years.

More councils are not prioritising financial reporting

In recent years, we have reported that councils are becoming less timely in completing their financial
statements, meaning the information they provide to the public is not current or relevant.
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For the last 2 years, roughly half the sector only completed its financial statements in the last 2 weeks
before the deadline or missed the 31 October statutory reporting deadline altogether, as shown in

Figure 3B. This is a significant decrease from 2018—19 when fewer than 25 per cent of councils were this
late completing their financial statements.

Figure 3B
Certification of council financial statements — 2018-19 to 2022-23
80
9
70 16
7
2]
T 60
S 1
§ 50 3
5]
@ 40
-é 42
32 30 34 68 per cent of
councils are not
20 25 19 prioritising their
11 financial reporting
10
0
2018-19 2019-20 2020-21 2021-22 2022-23

M Prior to 1 October October 1 to 14 B October 15 to 24
mOctober 25t0 31 mPost 31 Oct

Source: Compiled by the Queensland Audit Office.

The 31 October deadline for statutory reporting should be considered as a minimum standard rather than
the target date to have financial statements completed. Councils should be aiming to bring forward their
financial reporting, so their financial statements are completed by early October at the latest. This allows
some contingency time should unexpected delays be encountered.

When councils finalise their financial statements very close to the legislative deadline, it puts significant
pressure on their finance teams, auditors, and audit committees. This often compromises the quality of
the financial information, and increases the risk of errors.

It reduces the time available for councils and audit committees to review financial information and also
requires us to complete our audits in very short time frames. In combination, this significantly reduces the
time for vital quality control activities and impacts the ability for councils to appropriately consult on key
Issues.

Timely financial reporting is not just important for financial statements. Without it, management and
councillors do not have reliable financial information to help prepare the next year’'s budget, and may be
making financial decisions based on inaccurate or out-of-date information.

The delayed financial reporting timelines also extend to when councils seek ministerial extensions. As
stated earlier, the Minister for Local Government (the minister) may grant an extension to the legislative
time frame for certification of a council's financial statements, where extraordinary circumstances exist.

Of the 14 councils that applied for an extension to have their 2022—-23 financial statements certified:

e 2 applied after the 31 October statutory deadline

* 10 councils applied for extension in October, of which 7 did not apply until the last week of October
e 5 applied for more than one extension this year

e 6 of the 14 councils also applied for an extension last year.
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Nine councils have applied for an extension in 2 of the last 3 years. Four of these 9 councils have applied
for an extension in each of the last 3 years:
» Etheridge Shire Council
 Gympie Regional Council
e Mornington Shire Council
e Palm Island Aboriginal Shire Council.

In Local government 2022 (Report 15: 2022-23), we recommended the department provide a clear
definition of 'extraordinary circumstances'. Our view remains that when councils — and many times the
same councils — seek extensions from the minister year after year, it cannot be deemed ‘extraordinary
circumstances'.

Factors such as natural disasters and the lack of a skilled workforce contribute to untimely completion of
financial statements across the sector each year.

However, the main reason councils do not complete their financial statements in a timely manner is that
they have poor processes for financial reporting.

The sector has not improved its processes for financial
reporting

In 2020-21, councils self-assessed their financial statement preparation processes using our financial
statement maturity model — available on our website at www_gao agld gov. au/reporis-resources/betier-

practice.

When we compared these self-assessments to each council's ability to achieve early financial reporting
(by 15 October), we concluded that 22 councils had overstated their maturity levels.

Because of this, in Local government 2021 (Report 15: 2021-22), we recommended all councils reassess
their maturity levels in line with their recent financial reporting experience. Only 63 per cent of the sector
implemented our recommendation.

This year, we assessed the financial statement maturity levels of each council ourselves (see Appendix J
for details).

Each council’s desired level of maturity will differ — recognising what might be required for a council in a
large city may not necessarily work for a smaller council in a regional town. However, because councils
have had stable business models without restructures for more than 10 years, they should be able to at
least reach an ‘established’ maturity level.

In Figure 3C, we show the maturity levels for the sector at a segment level (as defined by the Local
Government Association of Queensland — refer to Appendix B). It shows the results of councils’
self-assessments from 2021 compared to the audit assessments we performed this year.
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Figure 3C
Comparison in financial reporting maturity at councils by council segment —
self assessment versus QAO’s assessment

Achieved
Segment Developing Established Integrated Optimised 31 October
certifcation’
© - ®
Coastal 93 per cent
e L 4 o
Indigenous 65 per cent
° @ °
Resources 64 per cent
® o—
Rural/Regional 100 per cent
@ @ ®
Rural/lRemote 71 per cent

South East ' . .

Queensland

100 per cent

= & Counce ant 2021 ~range of scores @) Council assessment 2021 — average of scores

QAD assessment 2023 - rangs of scores QAD sssessment 2023 — average of scores

Note: This graph shows the minimum and maximum score for each component of the model, and the average of all scores.
Individual scores for each council vary.

' Percentage of councils within each segment that had heir 202223 financial statements cer ified by 31 October 2023.

Source: Compiled by the Queensland Audit Office, based on information collected from council self-assessments
(2020-21) and QAO assessments (2022—23), using our financial statement preparation maturity model self-
assessment tool.

We use 4 levels of maturity, which we define as:

1.

2L
3.

developing — an entity does not have key components for effective financial reporting, or they are
limited
established — an entity shows basic competency for financial reporting

integrated — an entity’s financial reporting practices are fundamentally sound, however some elements
could be improved

optimised — an entity is a leader of best practice for financial reporting.
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Overall, we found no significant change in the maturity of financial reporting practices at 45 councils
(60 per cent) compared to their 2020-21 self-assessment.

However, we noted that our assessment of the maturity of many Indigenous, Resources, and
Rural/Remote councils is lower than the self-assessments these councils undertook in 2020-21. This
confirms our view that some councils had overstated the maturity of their financial reporting. Councils in
these segments also generally have a higher number of deficiencies in their internal controls, and are not
timely in their financial reporting.

Both the department and the councils need to take further action to address our recommendations from
prior years. These would help councils improve their financial reporting processes. While individual
councils should consider their own desired maturity levels, there is room for improvement across the
sector as well.

In this next section of this chapter, we discuss the areas in which councils can improve their financial
reporting processes.

Improving monthly financial reporting processes will streamline year-
end financial statement preparation

Section snapshot 3.1

We found the following deficiencies at councils:

Il Not properly checking the accuracy of financial information.

ﬂuﬂ Not having strong controls for changes to sensitive data

(such as supplier and employee information).
57 [ Manual adjustments to financial information are not
independently reviewed or monitored.
) 41 5? i [ Month-end processes are not effectively reviewed for quality.
deficiencies in financial

reporting processes | | Not recognising revenue and expenses as they are eamed or

incurred.

There are issues with other financial reporting processes,
such as not having enough division of tasks, or having poor
controls for inventory.
By the 31 October statutory reporting deadline (refer to Appendix C), we had reported 70 new deficiencies to
councils, in addition to the 87 deficiencies that were unresolved from previous years.

=== 49 councils have at least .l 23 councils have one or Roughly a third of councils

E one deficiency in their %=1 more significant do not account for key
month-end proc r=) deficiencies in their accruals on a monthly
(2021-22: 55 councils). month-end processes. basis.

Councils complete processes at the end of each month, and year, to make sure financial amounts are
correct for their financial reporting. Examples of strong month-end and year-end processes include:

» checking key financial amounts against supporting documents in a timely manner
e Kkeeping general ledgers up to date

» having staff (independent of those who prepared the month-end financial reports) implementing quality
reviews over the reports

e making sure the financial information provided to councillors is complete, by using accrual accounting
processes (recognising revenue and expenses as they are earned or incurred, regardless of when
cash has been received or paid).
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When councils self-assessed the maturity of their financial reporting in 2020-21, they identified that their
month-end processes had significant room for improvement. This included 46 councils that did not adopt
accrual accounting in their month-end reports. Last year, we gave councils guidance about accrual
accounting and how this should be reported in monthly financial reports.

Despite this, we have found roughly a third of councils are still not adopting accrual accounting for their
month-end reporting. This means that the monthly financial reports they provide to their elected members
and executive staff are not complete and accurate, which could cause councils to make incorrect financial
decisions.

Councils whose monthly financial reporting processes are strong, and align with their year-end financial
statement processes, find it easier and quicker to complete their year-end reporting processes because:

e errors and issues are generally identified and addressed before the end of the year

» staff are experienced in the tasks required, as these have become part of their routine work each
month

e other business areas that the financial reporting teams need information from are familiar with the
financial reporting process and time frames.

It is important for councils to regularly evaluate the effectiveness of their internal
controls

As well as having strong monthly reporting processes, councils need good internal controls to make sure
information used in the financial statements is reliable. It is important they validate that these internal
controls have been effective throughout the year.

In the state sector, each financial year — and before management certify the financial statements — chief
financial officers (CFOs) at departments need to certify that the department’s financial internal controls
are operating effectively. Currently, there is no requirement for heads of finance at councils to provide any
assurance to their chief executive officer (CEO) or mayor before they certify their council’'s annual
financial statements.

Implementing a similar process at councils would improve their financial governance and strengthen their
understanding of how effective their internal controls are. This would also provide confidence to the CEO
and mayor that the amounts reported in the financial statements are complete and accurate.

Recommendations for the department

Introduce an intemal controls assurance framework for councils

4. Amend the Local Government Regulation 2012 to require the head of finance to confirm whether the financial
controls used to prepare the annual financial statements are effective each year.

The confirmation should be provided to the mayor and chief executive officer each year before they sign the
financial statements and should include:

* asummary of the council’s internal control framework — the people, systems, and processes that
council uses to prepare reliable financial reports — and whether these controls were effective for the
period the financial statements relate to

« any significant areas of concem and their potential impact, and what action council has taken to
address them

« the status of issues reported in previous years
« changes and improvements to internal controls during the year.
5. Develop a template that councils can use to annually validate the effectiveness of their internal controls.

This will help councils and heads of finance identify their key financial internal controls and determine whether
these controls have operated effectively throughout the year. The department may benefit from Queensland
Treasury’s help, and using practices that are already in place in the state sector.
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Preparing financial reports requires a wide range of sKkills

Councils are complex businesses. Preparing their financial statements requires qualified staff with skills
that extend beyond knowledge of accounting — including project management, financial management,
corporate governance, internal controls, and technology. These skills are obtained through practical
experience and through professional qualifications.

As at 30 June 2023, we found more than a third of councils did not have a professionally qualified head of
finance. This means they were not accredited by a professional accounting body such as Certified
Practicing Accountants or Chartered Accountants Australia and New Zealand.

These councils combined account for 42 per cent of the sector’'s unresolved significant deficiencies. This
suggests that these councils have weaker internal controls and governance. These councils are also
slower to prepare their financial statements — they made up only 25 per cent of the councils who were
able to complete their financial statements early (by 14 October) this year.

Some councils spend significant amounts each year on consultants and contractors to fill this skills gap.
Although this helps complete their financial reporting each year, it generally does not build capability
within their finance teams and does not improve their control environment.

In 2009, the Queensland Government recognised the importance that professional qualifications had on
good governance, maintaining effective internal controls, and dealing with complex financial reporting.
Because of this, it introduced a requirement that all CFOs of government departments be a member of a
professional accounting body.

Where the incumbent CFO did not hold the requisite qualifications, the legislation allowed a transitional
period of 10 years for them to undertake the study necessary to meet the minimum requirements.

Implementing a similar requirement in the local government sector would not be simple as councils —
especially those outside South East Queensland — find it challenging to attract and retain qualified staff as
itis.

But improving financial capability within the sector continues to be critically important for better financial
management, enhancing controls to reduce the risk of fraud or error, and more timely financial reporting.
Over the years, we have made several recommendations to the department to help lift the financial
capability within councils and the need for this uplift continues. A full list of these recommendations and
their status is included in Appendix E.
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Better asset management and valuation practices will improve asset
accounting

Section snapshot 3.2

We found the following deficiencies at councils:

I Incorrect accounting for fixed assets (such as roads),
including additions, disposals, and project costs.

Not maintaining accurate asset registers.

88 [ Deficiencies in councils’ revaluation processes (such as lack
Asset management and of quality review).
valuation deficiencies this year ﬂ I Having deficiencies in their asset management plans (such

as being outdated).
By the 31 October statutory reporting deadline (refer to Appendix C), we had found 26 new deficiencies, in
addition to the 61 deficiencies that remain unresolved from previous years.

Il Having o her deficiencies in asset management practices.

n 50 councils have at least one deficiency in it 13 councils reported a prior period error

their asset management and valuation — for fixed assets in their financial
practices (2021-22: 54 councils). WER statements (2021-22: 17 councils).
. 19 <.:o.unc!ls have qne or more significant have either out-of-date or
deficiencies in their asset management and .
Juati i 15 = h incomplete asset management plans
valuation practices. 15 councils have one or (2021-22: 8 councils).

more deficiencies that have not been resolved
for over a year.

In this section, we have identified concerns about the sector's asset management, asset accounting, and
asset valuation processes. These have continued to contribute to untimely financial reporting.

Councils managing their assets better will reduce the number of prior period
errors

By the time we compiled this report, 13 councils (2021-22: 17 councils) had recorded prior period errors
in their financial statements relating to fixed assets. The number of these prior period errors will increase
further as the 14 councils who missed the statutory deadline finalise their financial statements. These
errors often contr bute to untimely financial reporting.

A prior period error refers to when an entity identifies that there was a significant error in its certified
financial statements for the previous year.

Most of the prior period errors we identified related to ‘found’ assets, where councils identified assets they
owned that had not previously been reported in their financial statements. The primary reason this
happens year after year is because some councils do not reconcile the asset data in their asset system to
their finance system — meaning they do not have good asset accounting processes.

Councils should regularly inspect their assets and make sure the information in their financial systems
and geographical information systems (which are used to capture, store, and manage detailed
components of assets, including their geographical location) agree with each other.

In Asset management in local government (Report 2: 2023—-24), we highlighted that:

« only 10 per cent of councils met the minimum requirements of the internationally recognised standard
for asset management

e councils have gaps in the way they govern and report on asset management and in how they make
sure their asset information is up to date.

Thursday 15

February 2024

71



1.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

That report included 5 recommendations for all councils to help them improve their asset management
processes. Councils that have not yet considered our recommendations and developed strategies to
address them, should do so.

The sector needs to improve its valuation practices and how it accounts for
assets

We have also identified issues in how councils report on assets, including:

e managing valuation processes — when determining fair values (the amounts for which the assets could
be sold in a market-based transaction). This includes councils not engaging valuers early enough,
providing poor instructions to the valuer, and not adequately reviewing the valuers’ work

o the integrity of fixed assets records — such as maintaining accurate details about assets in their asset
register, and physically checking the register is correct and complete.

These issues reduce the quality and timeliness of the financial statements councils produce — often
leading to councils not meeting their statutory reporting deadline.

Queensland Treasury’s website (www treasury gld_gov.au) contains ‘Non-Current Asset Policies Tools’,
which include a comprehensive checklist for revaluations. While these policies do not apply to councils,
we encourage council management to consider completing this checklist to strengthen their revaluation
processes and make sure they properly evaluate their revaluation process and disclosures.

Councils still need to take further action on 3 of our outstanding prior year recommendations relating to
asset management and valuation practices. Appendix E provides a full list of prior year recommendations
and their status as at 30 June 2023.
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4. Internal controls at councils

We assess whether the systems and processes (internal controls) used by entities to prepare financial
statements are reliable. In this chapter, we report on the effectiveness of councils’ internal controls and
provide areas of focus for them to improve.

We report any deficiencies in the design or operation of those internal controls to management for their
action. The deficiencies are rated as either significant deficiencies (those of higher risk that require
immediate action by management) or deficiencies (those of lower risk that can be corrected over time).

Chapter snapshot

A In this chapter, we only discuss the deficiencies we reported to councils by the 31 October
financial deadline. Refer to Appendix C for more information.

Councils have not addressed their older issues

new significant - - .
34 R - unresolved significant deficiencies
deficiencies raised (so far) 1 21 at the end of the year

ith ils during th
‘(':'2 ir::()ztarlzc;_szzl;nng e year councils should prioritise addressing these

vulnerabilities (114 in 2021-22)

significant deficiencies 751 deficiencies
2 7 resolved by councils where councils need to improve their internal
(55 in 2021-22) controls (662 in 2021-22) and 505 of these
were unresolved as at 30 June 2023

44 councils == : - 33 councils

have at least one unresolved have at least one significant deficiency that
significant deficiency has been unresolved for more than one year
(42 councils in 2021-22) (35 councils in 2021-22)

3 new recommendation to councils

« Implement processes to ensure policies and procedures are regularly reviewed
and kept up to date.

« Provide an onboarding program for all elected councillors and mayors following
the March 2024 elections.

« Annually review the registration status of employees undertaking engineering

_ services. i X .
1 O prior year recommendations to councils that need further action

3 prior year recommendations to the department that need further
action

Appendix E provides the full detail of all prior year recommendations.
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Councils are not addressing older issues

So far this year, we have identified 34 new significant deficiencies across 24 councils (2022: 42 new
significant deficiencies). However, we found that the number of unresolved significant deficiencies as at
30 June 2023 had increased to 121 (2022: 114), as shown in Figure 4A.

Although we found fewer new significant deficiencies than last year, this is because we have only
included deficiencies reported to councils by the 31 October 2023 statutory deadline. This is so
communities can receive our report before the local government elections in March 2024.

The 14 councils that did not complete their financial statements by the statutory deadline have

55 significant deficiencies at this stage. As we finalise the audits of their financial statements, we are
| kely to raise more significant deficiencies. These will be included in our report next year: Local
government 2024

Figure 4A

Total significant deficiencies and unresolved significant deficiencies as at 30 June
275
250
225
200
175

251
228

202

169

148
150 133 140 127

125 114 121
100
75
50
25

Number of significant deficiencies

2018-19 2019-20 2020-21 2021-22 2022-23
W Total significant deficiencies Unresolved significant deficiencies
Source: Queensland Audit Office.
When significant deficiencies remain unresolved for a long time, they may result in one or more of the
following risks:
e potential financial loss, including fraud

e increased exposure to cyber-related risks, including loss of personal information or disruptions to
services

e reputational damage to council

* significant non-compliance with laws and regulations, and internal policies
* material errors in the financial statements.

Because of this, significant deficiencies should be resolved immediately.

However, the number of significant deficiencies that remain unresolved for over 12 months at
30 June 2023 has increased, as shown in Figure 4B.
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Figure 4B
Ageing of unresolved significant deficiencies
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&
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2]
S 10 8 8
£
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Less than 1 1-2 years 2-3 years 34 years 4-5years 5 years or more
year

m 30 June 2022 30 June 2023

Source: Queensland Audit Office.

As at 30 June 2023, 33 councils (2022: 35 councils) had one or more significant deficiencies that
remained unresolved more than 12 months after we identified it. In Appendix J, for each council, we list
the total number of significant deficiencies we found this year, and those that have remained unresolved
for more than 12 months.

We continue to find the majority of the unresolved significant deficiencies that have been outstanding for
a long time are in councils that do not have strong governance structures, such as internal audit and an
audit committee.

The sector’'s governance is improving, but further action is
required

Section snapshot 4.1

ﬁ Audit committees Ig Internal audit

At 30 June 2023, 16 councils (2022: 16 councils) At 30 June 2023, 9 councils
did not have an audit committee function. (2022: 14 councils) did not have an effective

e 13 councils did not have an audit committee internal audit function.

function at all. e 5 councils did not have an internal audit
e 3 councils had an audit committee that did not function.

meet in 2022-23. e 4 councils did not undertake any internal
e 13 per cent of council audit committees did not audit activity.

have an independent chair.

These councils combined had 46 unresolved These councils combined had 37 unresolved
significant deficiencies (38 per cent of all significant deficiencies (31 per cent of all
unresolved significant deficiencies). unresolved significant deficiencies).

7 councils do not have both an audit committee and an internal audit function. These councils
have 36 unresolved significant deficiencies as at 30 June 2023.
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Audit committees and internal audit are crucial components of effective governance within an
organisation. These functions work together to make sure internal control deficiencies are resolved in a
timely manner.

An audit committee provides council confidence in its financial reporting, internal controls, risk
management, legislative compliance, and audit functions. An effective internal audit function provides an
unbiased view of an organisation’s operations and continuous review of the effectiveness of governance,
risk management, and control processes.

To be effective, both functions need to be independent of management. Audit committees with an
independent chair and members create a better foundation for robust and incisive discussions and
questions.

Figure 4C shows the ageing of issues for councils, grouped by whether the councils have both an audit
committee and internal audit function.

Figure 4C
Ageing of unresolved significant deficiencies of councils — grouped by whether councils have
both an audit committee and internal audit

8 24
©
§ 22 21
:~§ 20
= 18
15 15

g 16 14 45 per cent
c 14
R=d 12 of the sectors’
g 10 10 9 !ong.aged
e 10 8 issues are at
S 8 7 6 councils
2 6 without an
5 4 audit
‘s 4 2 committee and
5 2 internal audit.
2 ]
2 less than 1 less than 2 less than 3 less than 4 less than 5 5 years or

year years years years years more

M Councils that have both internal audit and an audit committee (59 councils)

Councils without an audit committee or internal audit (18 councils)

Source: Queensland Audit Office.

Having both an audit committee and an internal audit function significantly helps a council reduce the
number of long-outstanding significant deficiencies. They oversee proactive and timely resolution of
outstanding issues.

The department and the councils have not taken enough action to address our 5 outstanding prior year
recommendations regarding council audit committees and internal audit. Appendix E provides a full list of
these prior year recommendations and their status as at 30 June 2023.

As identified in our Forward work plan 2023-26, we have commenced an audit to provide insights into the
effectiveness of local government audit committees.
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Common internal control weaknesses

Each year, we find common issues at councils. Figure 4D summarises these weaknesses by the number
of years they remain unresolved as at 30 June 2023.

Figure 4D
Common internal control weaknesses unresolved as at 30 June 2023
- 50 100
Month-end processes I | 145 unresolved deficiencies
Information systems I B 1 99 unresolved deficiencies

Asset management and valuations I I B 387 unresolved deficiencies

Procurement and contract

management — I W 60 unresolved deficiencies

Policies and procedures |l WM | 38 unresolved deficiencies
Risk management [l BN 25 unresolved deficiencies

Others NN ¥ 1 51 unresolved deficiencies
HLess than 1 year 1-2years M2-3years M3-4years 4-5years MMore than 5 years

Source: Queensland Audit Office.

We discussed month-end processes and asset management in Chapter 3. In this chapter, we cover the
other common internal control weaknesses at councils.

Information systems in the sector are more vulnerable than before

Section snapshot 4.2

" We found the following deficiencies at councils:
b Il Systems users having more access than they need.

Not having strong controls for passwords to access

systems.
113 I Not having good processes to manage changes to
deficiencies in information 22 systems.
systems this year [ Not having complete, up-to-date policies and procedures.

[l Having gaps in their cyber and system security controls.
Having other deficiencies in information systems.

By the 31 October statutory reporting deadline (refer to Appendix C), we had reported 66 new deficiencies, in
addition to the 47 deficiencies that remain unresolved from previous years.

«» 45 councils have at . 14 councils have one or more 24 per cent of
least one deficiency in E significant deficiencies in v I councils we surveyed

their information their information systems. have not provided

technology systems 14 councils have one or more cyber security
(2021-22: 48 councils). significant deficiencies that training to their staff.
have not been resolved for
over a year.
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Councils rely heavily on their information systems for their day-to-day operations, yet we continue to
identify widespread weaknesses in these systems. So far this year, we identified 66 hew weaknesses in
how councils secure their information systems.

As cyber security threats increase in number and sophistication, councils must promptly address any
weaknesses in their information systems. Councils need to make sure their staff remain vigilant to detect
and mitigate threats, prevent human errors, and adapt to evolving cyber risks.

There are 17 councils that have still not developed and implemented mandatory cyber security training for
their staff as we recommended 3 years ago. These councils, combined, have 30 deficiencies in their
information systems. They may be at a higher risk of cyber attacks than their peers that have provided
cyber security training to their staff.

Appendix E provides a full list of our prior year recommendations and their status as at 30 June 2023.

We are finalising a performance audit on insights and lessons learnt on entities’ preparedness to respond
to and recover from cyber attacks. We encourage councils and the department to review this report when
it is tabled and implement any recommendations relevant to them.

Procurement and contract management processes have deteriorated

Section snapshot 4.3

We found the following deficiencies at councils:

Il Approval of expenses was not always by someone with the
right delegation.
Not being able to demonstrate value for money.

[ Having poor controls for managing contracts.

61

deficiencies in procurement ) 4
and contract management Il Contract registers not being complete to help manage
this year long-term procurement.

Il Not having a transparent procurement process (such as
untimely publishing of contracts on council's website).

Having outdated or non-existence policies and procedures.
Il Having other deficiencies in procurement practices.

By the 31 October statutory reporting deadline (refer to Appendix C), we found 21 new deficiencies, in addition to
the 40 deficiencies that remain unresolved from previous years.

" ] 26 councils have at least . 8 councils have one or 7 councils have one
Bl one deficiency in their more significant or more significant
Bl rrocurement and deficiencies in their deficiencies that have

contract management procurement and contract not been resolved for
practices (2021-22: management practices. over a year.
34 councils).

Councils spend a substantial amount each year procuring goods and services for their day-to-day
operations as well as for maintaining/building community assets (such as roads and buildings). These
goods and services are obtained using public money (rates and charges from the community, and grant
funding from the state and federal governments).

It is important that councils have appropriate controls in place to ensure they achieve value for money.
This includes:

e ensuring purchases are approved by people with the correct financial delegations

* keeping policies up to date and complying with legislation

* having procurement processes that are transparent and give their community confidence no bias
exists in the process

e having contract registers that are complete and accurate, to help councils manage long-term
procurement.
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Our 3 outstanding previous year recommendations in Appendix E remain crucial to make sure councils
achieve value for money in their procurement and contract management.

Councils have not prioritised maintaining good policies and
procedures

Section snapshot 4.4

34 councils! have at least one deficiency in their policies and procedures (2021-22: 25
..‘ councils) including:

« not having key policies and processes in place and documented
« having outdated policies, policies that are not adopted, or having multiple versions of policies
« having inconsistencies between different policies and procedures.

' Deficiencies reported to councils up to 31 October (refer to Appendix C for more information).

Councils often need to prioritise urgent matters affecting their communities and the services they deliver.
Because of this, maintaining their policies and procedures can sometimes become a lower priority.

In recent years, we have noticed an increase in the number of councils that either do not have good
policies and procedures, or do not keep them up to date. These councils are exposed to a potential risk of
inconsistent practices and poor decision-making, which may result in financial loss, non-compliance with
legislation, and inequitable outcomes.

Policies and procedures provide guidance, ensure consistency, assign accountability, and provide clarity
to council staff and elected members on how the council operates. Up-to-date policies and procedures
help councils make sure they comply with relevant legislation, including the Local Government Act 2009
and local government regulation.

The past 3 local government elections have seen an average turover in elected members of roughly
52 per cent. There are also changes to executive council staff after these elections. Councils that do not
have strong policies and procedures may experience issues as they transition newly elected members
and staff into their organisation.

Councils should strengthen their policies and procedures by making sure they are:

» reflective of their values, processes, and day-to-day activities

e easy to follow, in plain language, and align with other policies and procedures, and legislation
e developed and regularly kept up-to-date through a simple and transparent process

e prepared, reviewed, and updated by the staff who are responsible for overseeing them.

Councils should also make sure they have a strong induction process to help any hew mayors and
councillors understand their responsibilities and the operations of the council and bring them together to
work more effectively.

Recommendations for councils
Implement processes to ensure policies and procedures are regularly reviewed and kept up to date

1. Councils should regularly review and update their policies and procedures to ensure they are up to date and
meet the needs of their operations.
Each council should develop a work plan to ensure all policies are reviewed at least every 3 years or when
there are significant changes to the council’s structure.
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Provide an onboarding program for all elected councillors and mayors following the March 2024 elections

2. Councils should educate all elected councillors and mayors on matters that are specific to their council,
including unique challenges of their council and its strategic objectives and operations. This will ensure there
is @ smooth transition to the new council.

It should also reinforce their understanding of their respons bilities and encourage mayors and councillors to
work effectively together and with council staff.

Councils are not keeping on top of the risks they face

Section snapshot 4.5

%

risk management deficiencies
this year

We found the following deficiencies at councils:

Il Not having tested plans in place for disaster recovery or
business disruptions.
Not maintaining a complete, up-to-date register of all of
council’s risks.

[ Policies and procedures to manage risks are not up to date.

I Not assessing council’s risk of fraud.

M Having other issues with the way council manages risk.

By the 31 October statutory reporting deadline (refer to Appendix C), we found 7 new deficiencies, in addition
to the 19 deficiencies that remain unresolved from previous years.

‘ ‘ 16 councils have at least g 3 councils have one or 27 councils have not
()

one deficiency in their risk more significant reviewed the registration

management practices deficiencies in their risk m status of t_heir o
(2021-22: 25 councils). management — and they engineering staff within
have been outstanding for the last 12 months.

more than 3 years.

Strong and robust risk management practices are more important than ever. Increasing global
uncertainty, climate change, threats to supply chains, limited resources, cyber crime, the need for data
protection, and privacy concemns are just some of the challenges facing entities. Councils must
proactively manage their risks.

Sixteen councils have unresolved control deficiencies relating to risk management, and 8 of these have
more than one deficiency in their risk management.

Councils can strengthen how they manage their risk by:

» identifying areas of greatest risk and potential harm

* developing a framework for managing risk and applying it consistently

» developing and implementing a methodology for identifying and assessing risk

« implementing a business continuity and disaster recovery plan and testing it periodically
e establishing an up-to-date risk register.

In Education 2022 (Report 16: 2022—-23), we made recommendations for how entities can improve their
risk management processes. Councils may benefit from implementing the recommendations made in this
report.

We also recently updated our model for assessing the maturity of risk management practices. The model
is available on our website at www gao gld gov.au/reporis-resources/better-practice. It enables entities to
identify the risk management maturity level they want to achieve, and to focus on key areas for
development.
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Checking that staff are qualified should be part of councils’ risk management
processes

In December 2022, the Crime and Corruption Commission (CCC) released a fact sheet about the
requirements of the Professional Engineers Act 2002, stating that only a practising engineer can
undertake professional engineering services without supervision.

The CCC has stated that council staff in breach of this part of the legislation may be committing corrupt
conduct.

This year, we surveyed each council about the qualifications of its head of engineering (who is
responsible for carrying out professional engineering services). Based on the responses from the
councils, we found:

e 27 councils have not reviewed the registration status of their engineering staff within the last
12 months

e 14 councils have a head of engineering who does not hold a current registration with the Board of
Professional Engineers. Of these, 4 councils have a population over 10,000 residents, meaning these
councils have substantial community assets.

Verifying whether their staff who perform professional engineering services are practicing engineers is a
sound risk management practice for councils.

Recommendation for councils
Annually review the registration status of employees undertaking engineering services

3. Review the registration status of employees undertaking engineering services to make sure they are complying
with the Professional Engineers Act 2002. Councils should do this on an annual basis.
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5. Financial performance

In this chapter, we analyse the financial performance of councils, with emphasis on their financial
sustainability. The latter is measured under the Financial Management (Sustainability) Guideline 2012,
issued by the Department of Housing, Local Government, Planning and Public Works (the department).

Chapter snapshot

X8 |n this chapter, we only discuss results of councils available at the 31 October financial deadline. Refer
@ to Appendix C for more information. In some cases, we have estimated numbers to provide a sector-side
picture.

Untimely financial reporting by councils makes it difficult to
accurately evaluate the sector's financial performance and position

$15 bil. $13 bil.
Revenue Expenses
A 9% from 2021-22 A 6% from 2021-22
$160 bil. $13 bil.
Assets Liabilities

A 8% from 2021-22 A 1% from 2021-22

Figure 5A shows the financial sustainability risk of the sector over the last 5 years. (Refer to Appendix K for
definitions of lower, moderate, and higher financial sustainability risk).

Figure 5A
Change in financial sustainability risk — 2018-19 to 2022-23

40

36

35 32 34
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m2018-19 m2019-20 ®=2020-21 m2021-22 m2022-23

Note: For 2022-23, we have assessed the sustainability risk of 14 councils using their last available certified financial
statements, as they had not completed 2022—23 by the 31 October statutory deadline. Refer to Appendix C for more
information. Of these 14 councils, 7 have been assessed as higher risk, and 7 assessed as moderate risk.

Source: Compiled by the Queensland Audit Office.
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3 prior year recommendations to councils that need further action

2 new recommendations to the department

* Determine the minimum expected requirements for all qualitative measures of
council sustainability and include this in the sustainability framework.

« Develop a way to measure the overall sustainability risk of individual councils.

prior year recommendation to the department needs further action

Appendix E provides the full detail of all prior year recommendations. The department has
implemented one prior year recommendation.

New sustainability measures are being introduced

The department has introduced a new guideline — Financial Management (Sustainability) Guideline
(2023) — that applies to the sector from the 2023-24 financial year.

The new guideline considers the challenges that councils face, especially in rural and remote areas, and
introduces more measures for the financial sustainability of councils. The department has grouped
councils into tiers based on their remoteness and population, and each of the 8 tiers has different
benchmarks for each measure.

This segmentation by tiers is a significant improvement to the previous financial sustainability guideline
(Financial Management Sustainability Guideline (2013)) that had all councils trying to achieve the same

benchmarks.

In Appendix L, we have listed the councils in each tier, and each tier's benchmarks for the measures
under the new framework. Figure 5B shows the 9 measures that councils will need to report on from

2023-24.

Ratio

Figure 5B
New sustainability measures

What it measures

Operating surplus ratio'-?

The extent to which a council’'s operating revenues (revenue earmed from day-to-day
business) cover its operational expenses (expenses incurred for day-to-day business).

Operating cash ratio?

A council's ability to cover its operational expenses and increase its cash from its core
operations — excluding depreciation expense (cost of allocating the value of an asset
over its life).

Unrestricted cash
expense ratio®

How much money a council has available for its regular expenses and unexpected
financial needs.

Asset sustainability ratio?

Asset consumption ratio?

How timely a council is in replacing its old assets as they wear out.

How much of a council’s infrastructure assets have been used compared to what it

would cost to build new assets with the same benefit to the community.

Leverage ratio®

How easily a council can repay its debts.

Council-controlled
revenue*

How much of a council’s revenue comes from sources it can influence — such as
being able to increase rates — to make sure it can deal with unexpected financial
requirements.
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Ratio What it measures
Population growth* A key driver of a council’'s operating income, service needs, and infrastructure
requirements in the future.
Asset renewal funding The ability of a council to pay for its future asset renewal and replacement needs.
ratio*

' Under the department's guidelines, for tiers 6 to 8, the opera ing surplus ratio is contextual only — meaning that although these
councils need to report this ratio, they do not have a benchmark for this ratio to measure their performance against.

2 Councils are required to report these ratios on a rolling 5-year average and for the relevant individual financial year.
* Councils are required to report these ratios only for the financial year they are preparing the financial statements for.
4 The department has not assigned benchmarks for these measures, and they will not be audited.

Source: Compiled by the Queensland Audit Office, using the Department of Housing, Local Government, Planning
and Public Works’s Financial Management (Sustainability) Guideline (2023).

The department’s framework for measuring financial
sustainability risk can be improved

The department has also published a risk framework, which also applies from 1 July 2023.

The risk framework states that the department will gain insights into the financial sustainability of councils
using the financial measures (in Figure 5B) and other, qualitative (non-financial) indicators (asset
management, governance, compliance, and the broader operating environment).

However, the qualitative indicators are not prescribed in the risk framework or the sustainability guideline,
nor are there clear benchmarks against which these qualitative indicators can be measured. The
department has published these other qualitative indicators as a part of the ‘Frequently Asked Questions’
on its website.

If the expectations and criteria of these qualitative indicators are not clearly defined, councils will not
understand what is required of them, and they will not be able to self-measure their performance and
target areas for improvement.

Recommendation for the department

Determine the minimum expected requirements for all qualitative measures of council sustainability and include
this in the sustainability framework

6. Amend the sustainability framework for Queensland councils to:
* include the qualitative (non-financial) indicators the department will use to measure councils
« define and publish the minimum expected requirements for these qualitative indicators.

This will give councils a clear understanding of the qualitative elements they are being assessed against, and
will help councils prioritise actions to improve them.

For each of the 6 audited ratios in the new framework, the department’s risk framework includes a table
for each tier and ratio. These are based on a colour range from red to green, as shown in Figure 5C.

Figure 5C
Example of the department’s colour scales used to measure sustainability risk
ASSET MANAGEMENT Asset Sustainabidity Ratio
<30% 30to 40% 40 to 50% 50 to g0% | >90% ‘

| | | | |

Source: Department of Housing, Local Government, Planning and Public Works, Risk Framework — Financial
Sustainability.

Thursday 15 February 2024

84



1.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

This presentation shows a council where it sits on the ‘colour scale’ for each ratio. It gives no insight into
the council’s risk of being financially unsustainable. This is because ratios are not assessed in totality and
no measure of risk is assigned.

Ratios are not assessed in totality

The department’s risk framework refers to interpreting ratios in totality and provides some examples.
However, each of these examples only discusses how 2 ratios would interact — not how to measure all
ratios in totality. One example provided is of a council with a negative operating surplus ratio (incurring
operating deficits — when council’s expenses exceed its revenue) but a positive operating cash ratio, and
this being less of a concern for smaller councils.

Although incurring operating deficits in the short term is acceptable, when a council consistently incurs
operating deficits, it will experience financial stress.

In such instances, a council will have no other option than to use its cash reserves to support its
operations or reduce the level of services it provides to the community. Alternatively, it will have to rely on
more funding from the state government to support its operations.

If ratios are presented individually in a ‘colour scale’ graph with no ability to interpret the overall result,
they may result in different assessments depending upon the financial aspect being considered. This
could in turn mean the department and the council focus their efforts in areas of lesser importance.

No measure of risk is assigned

The risk framework states that it seeks to establish a sustainability reporting framework that encourages
council leaders to understand the drivers of long-term sustainability. However, the framework does not
assign a measure of risk to a council.

If a risk is not quantified, a council or the department will not be able to determine how critical the risk is
and what action plans are required to mitigate this risk.

The case study in Figure 5D shows how difficult it is to interpret a council’s financial sustainability using

the department’s risk framework. For this case study, we have used the 2022-23 results of a council in
tier 4 to calculate the relevant ratios under the department’s risk framework.
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Figure 5D
Case study 1 — Applying the department’s risk framework

Measuring financial sustainability using the department’s risk framework

This case study is based on a council in tier 4. These councils are considered large enough by the department to
generate operating surpluses in the long term. In the graph below, we have presented the 6 audited ratios for this
council at 30 June 2023 — as it would be presented in the department’s ‘colour scale’ measurement model.

Council in tier 4
Operating surplus ratio

| 2%too% | o%tozm >

e _

<0% |  owtoto% | > 10%
Unrestricted cash expense
cover ratio

<3months | 3to35months | 35toamonths | 4to6months |  >6months

2

s

'§1
Hl

Asset sustainability ratio

<60% | 60to70% | 70t080% | sotosow |  >o0%

Asset consumption ratio

<50% | s0tos5% | s5t060% |  60tosow | > 80%

Leverage ratio

>4times | 35todtimes | 3to35tmes | 2to3times |  <2times

Note: For the purpose of the above presentation, we used the 5-year average for all ratios except the unrestricted cash expense
cover ratio and the leverage ra io, which are as at 30 June 2023.

Based on the above, the council appears to be performing well across 5 of the 6 measures but has a poor operating
surplus ratio. This means this council is not generating enough revenue to meet its day-to-day operations, and this
has been the case over a long time.

However, the council has sufficient cash reserves (based on its unrestricted cash expense ratio) and seems to
generate cash from its operations, excluding depreciation expense (based on its operating cash ratio).

If this council keeps incurring such large operating deficits — combined with lower government funding and potentially
some bad financial decisions — it will quickly use its cash reserves and experience financial stress. At this time,
council will not be able to support its operations and maintain its assets.

The framework does not clearly define how all ratios will be assessed in combination, to provide an overall view of the
financial sustainability risk for a council. This makes it difficult to interpret the results based on the above graph.

It is not clear where this council’s overall financial sustainability risk sits.

Source: Queensland Audit Office.

Because the department’s risk framework does not provide an overall view of an individual council’s
sustainability, it can only evaluate individual measures for each council.

In Appendix L, we have:

e categorised councils by tier (as per the department’s sustainability framework)

* shown for each tier, where councils would fall on the department’s risk assessment table for each of
the measures that will be audited.
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This presentation in Appendix L replicates how these ratios will be disclosed on the department’s risk
framework. We have not derived our own risk assessment for these new ratios.

In Figure 5E, we summarise how many councils would have met the benchmark for each ratio, if the new
ratios and risk framework were applied to councils’ 2022-23 financial results. While the figure does
provide an overview of the sector’s performance, similar to the case study in Figure 5D, it is difficult to
interpret how financially sustainable the sector is under the department’s current framework.

This is because it provides a lot of separate measures but does not prioritise whether certain ratios are
more important than others, nor does it combine the ratios into a single overall measure of sustainability
for each council. It is hard to get a picture of whether, in each tier, the councils that did not meet each
ratio are the same councils or different councils.

Figure 5E
Summary of number of councils that would meet their benchmarks for the new ratios’

Operating Unrestricted Asset Asset

Tier Result Sl:ant)ilgs Sapst;rz-:ggg cash r:)t(igense sust?;r;zbility consrl;rtri\g)tion Ler‘;fifﬁe
Tier 1 Met 1 1 1 1 1 1
(1 council) Not met ) ) ) ) i )
Tier 2 Met 8 1 10 9 1 10
(11 councils)| Not met 3 - 1 2 - 1
Tier 3 Met 5 7 7 5 7 6
(7 councils) | Not met 2 - - 2 - 1
Tier 4 Met 8 1 1 9 1 9
(11 councils)| Not met 3 - - 2 - -
Tier 5 Met 5 9 9 7 8 5
(9 councils) | Not met 4 - - 2 1 -
Tier 6 Met N/A3 7 4 7 7
(7 councils) | Not met N/A - 2 3 - .
Tier 7 Met N/A3 15 14 5 15 6
(15 councils)| Not met N/A3 - 1 10 - 2
Tier 8 Met N/A3 13 8 4 10 2
(16 councils)| Not met N/A3 3 8 12 6 1
Total Met 274 74 65 44 70 46
(77 councils)| Not met 124 3 12 33 7 5
Notes:

' Only includes the 6 ratios that have a measurable benchmark.

2Only applicable for councils that have borrowings.

2 Councils in tiers 6 to 8 do not have a benchmark for measuring their operating surplus ratios.

#Total number of councils for operating surplus ratio is less than 77 as there is no benchmark for this ratio for tiers 6, 7, or 8.

In 2022-23, we have included the financial information of 14 councils using their last available certified financial statements as they
had not completed 2022-23 by the 31 October statutory deadline.

Source: Compiled by the Queensland Audit Office, from councils’ certified financial statements available 31 October
2023 — refer to Appendix C for further information.

Thursday 15 February 2024

87



11.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

Recommendation for the department
Develop a way to measure the overall sustainability risk of individual councils

7. Develop a methodology to determine the overall sustainability risk of councils.
The methodology should assess the ratios in the department’s sustainability framework in combination so an
overall financial sustainability risk profile can be determined for each council.
The methodology should also consider the impact on the overall financial sustainability if any of the
benchmarks (identified for each ratio in the sustainability framework) are not met.

This will help the department prioritise its resources for councils or groups of councils that need attention more
urgently than others.

It will also help councils understand what good looks like and how the department intends to use the ratios in
total to assess the financial sustainability of councils.

Sector’s operating results have improved, but only due to
additional grant funding received in advance

In June each year, councils usually receive roughly half of the next year’s federal government financial
assistance grants (FA grants) in advance. These represent about 52 per cent of the total grants received
by the sector. There is no certainty over how much advance funding will be made available each year, as
it is entirely at the discretion of the Australian Government.

For the last 2 years, the Australian Government has increased the proportion of advance funding it has
paid to councils in June, as shown in Figure 5F.

Figure 5F
Proportion of advance funding received by councils each year

Councils effectively received 125 per cent of their
annual FA grant funding for the last 2 years
150%

B

=

8 s

2 125%

5 : 2023-24
5 100% not yet
él /5% known
S 75% 50% 50% 50% 100%

2 :

2  50%

3

L 25% 50% 50% 50%

I

S 0%

2018-19 2019-20 2020-21 ;2021—22 2022—23; 2023-24

Current year funding received mNext year's funding advance received

Source: Compiled by the Queensland Audit Office.

Due to the nature of these grants, they are reported as revenue when the cash is received by councils,
meaning councils reported higher revenue in 2021-22 and 2022-23.

It is particularly concerning that, despite the sector receiving 100 per cent of its FA grants in advance,
20 per cent (15 councils) of the 63 councils that had completed their financial statements by 31 October
2023 incurred operating deficits.
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While we are unable to conclude on the performance of the 14 councils that had not completed their
financial statements as at 31 October 2023, all have incurred operating deficits in at least 3 of the last
5 financial years.

In Figure 5G, we show the sectors’ operating performance for the last 5 years, including what the results
would have been if councils had not received larger advance funding for FA grants in 2021-22 and
2022-23. 1t highlights that if the increased levels of advance funding not been provided in the last 2 years,
49 councils last year, and 29 based on completed audits this year, would have made operating losses.

Figure 5G
Number of councils generating operating surpluses and incurring deficits, and the effect of
advance FA grants received each year — 2018-19 to 2022-23

More councils would have incurred deficits without the
additional FA grants received in 2022 and 2023

80

\

: .

° 40 N
S " 42 42 s 293 %
E 56 \\i 9§
8 40 \ N\
: \ \
8 30 N
28
10
2018-19 2019-20 2020-21 2021-22 2021-22 2022-23 2022-23
(adjusted) (adjusted)
Number of councils generating surpluses mNumber of councils incurring deficits
Number of councils generating surpluses (adjusted) s Number of councils incurring deficits (adjusted)

mUnable to conclude performance

Note: adjusted for 2021-22 and 202223 indicates operational results if councils received the same proportion of their FA grants as
in 2020-21 and before.

Source: Compiled by the Queensland Audit Office from councils’ certified financial statements available on
31 October 2023.

It is not uncommon for entities to incur operating deficits, especially in an environment when costs are
rising significantly. This year, employee costs and materials and services costs increased by 6 per cent
(2022: 5 per cent increase) and 9 per cent (2022: 10 per cent increase) respectively.

However, when entities incur operating deficits consistently, it may be due to poor budget monitoring or a
combination of overspending and undercharging their community for services provided.

In Managing local government rates and charges (Report 17: 2017—-18), we recommended councils
implement an appropriate costing model to understand the full cost of delivering utilities, and that they use
this information to annually review pricing for their rates. We also published our service prioritisation tool,
which is available on our website at: www _gao_gld gov.au/reporis-resources/better-practice.

If councils do not set their rates and other charges at an appropriate level, they risk eroding their current
cash reserves over time. If this occurs, they will find themselves under financial stress and may need to
reduce the levels of service or completely stop providing some services to their communities.

The severity of the impact of such financial pressures will be felt more in the rural and remote areas,
where councils provide ancillary services such as health care and child care, which are provided by
private organisations in more populous areas.
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The Australian Government’s decision to provide 100 per cent of the 2023—24 FA grant to councils in
advance was not made until very late in June 2023. More councils may make losses in 202324 if the
Australian Government advances less than 100 per cent of their 2024—-25 FA grant funding in June 2024.
Councils must get better at managing their budgets so they can deal with this uncertainty.

Reliance on grants affects the sector’s financial
sustainability

Councils receive grant funding for their operational needs (conducting day-to-day business) and capital
purposes (building and maintaining community assets). Without these grants, most councils would not be
able to provide basic services to their communities or maintain their assets.

When a council increases its reliance on grants, its ability to be financially sustainable decreases. In
Figure 5H, we have shown the financial sustainability of councils based on their reliance on grants
(including both operating and capital grants). Our assessment is based on the audited ratios that applied
to councils for 2022—-23 and our own relative risk assessment as descrbed in Appendix K.

Figure 5H
Councils’ financial sustainability risk categorised by reliance on grant revenue —
2020-21 to 2022-23

Low-reliance category™ Moderate-reliance category™ High-reliance category™
Less than 25% of total revenue is More than 25% but less than 50% More than 50% of total revenue is
made up of grants of total revenue is made up of made up of grants
grants
202-23 222-3 =1 2022-23 19 |
2021-22 | 6 | 2021-22 2021-22 |15 HEE T
2020-21 e 2020-21 | 6 | 4] 2020-21 o | 18 |
Number of low-risk councils @ Number of moderate-risk councils @ Number of high-risk councils

Note: For 2022-23, we have included the financial information of 14 councils using their last available certified financial statements,
as they had not completed 2022-23 by the 31 October statutory deadline. * Grant reliance is calculated using a 5-year average of
grant funding as a percentage of total revenue.

Source: Compiled by the Queensland Audit Office from councils’ certified financial statements available
31 October 2023 (refer to Appendix C for more information).

Dependency on grants is unavoidable for the sector. This is because some councils, due to their
remoteness and low population, cannot generate enough income to cover their costs. In Local
government 2020 (Report 17: 2020-21) we recommended the department provide greater certainty over
long-term funding. Since then, the department has released more multi-year grant programs such as the
Works for Queensland Program and the South East Queensland Community Stimulus Program. Both are
3-year programs.

However, it is also important that councils make sure they have good budgeting and monitoring
processes in place to be as financially sustainable as possible.

Councils that are heavily reliant on grants and yet remain financially sustainable have:
» prioritised financial governance by recruiting and retaining appropriately skilled staff
» established good financial and budgeting processes

e strong leadership and governance

e a strong internal control environment and oversight function, including effective audit committees and
internal audit functions.
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Investment in community assets is at its highest level in
S years

Each year, councils invest significant amounts to maintain existing and build new assets for their
community. This year, the sector invested $5 billion (2021-22: $4 billion). This is the highest expenditure
the sector has seen in the last 5 financial years and has been funded from either grants or their
operations, without the need to borrow.

Figure 51 shows the total investment in community assets together with how these were funded (capital
grants, borrowings, and own-source revenue).

Figure 51
Funding for investment in community assets

. $4.5 $4.2 $4.3 $4.0 $5.0
100% Total investment in
90% in SD.kIlS
80% 43% 44% 46%
70%
60%

50%

40%
30%
.~ 53% 49% 47% 49%
0
10%
0%

2018-19  2019-20  2020-21 2021-22  2022-23*
M Capital grants Borrowings B Own-source revenue

Percentage of investment in community
assets from different sources

Note: In 202223, we have included the financial information of 14 councils using their last available certified financial statements,
as they had not completed 2022—23 by the 31 October statutory deadline.

Source: Compiled by the Queensland Audit Office from councils’ certified financial statements available 31 October
2023 (refer to Appendix C for more information).

The larger spend this year is mostly due to the increased cost of procuring materials and labour. It is not
because council assets are being maintained to the level that meets their communities’ needs.

This is explained below through our analysis of the asset consumption ratio — which measures the current
value of a council’s assets relative to what it would cost to build new assets with the same benefit to the
community.

The new sustainability framework recommends that for assets to meet community needs, the asset
consumption ratio should be greater than 60 per cent. In Figure 5J, we show:

e councils whose assets are at a risk of not meeting community expectation — meaning those that do not
currently meet the 60 per cent benchmark

e councils whose assets are at risk in the short term of not meeting community expectation — meaning
those councils that have an asset consumption ratio of 61 per cent to 65 per cent

e councils whose assets are not at risk in the short term of not meeting community expectation —
meaning those that have an asset consumption ratio greater than 65 per cent.
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Figure 5J

Analysis of councils’ asset consumption ratio, by levels of risk, at 30 June — 2021 to 2023
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Note: In 2022-23, we have included the financial information of 14 councils using their last available certified financial statements as
they had not completed 202223 by their 31 October statutory deadline.

Source: Compiled by the Queensland Audit Office.

In Local government 2021 (Report 15: 2021-22), we recommended councils review their asset
consumption ratio in preparation for the new sustainability framework. To date, 28 councils have either

not yet done so, or where their asset consumption ratio is under 60 per cent, have not taken actions to
improve it.

We continue to recommend that councils monitor their asset consumption ratio and ensure their assets
are maintained at an appropriate level to meet the future needs of their communities.
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A. Full responses from entities

As mandated in Section 64 of the Auditor-General Act 2009, the Queensland Audit Office gave a copy of
this report with a request for comments to the Director-General, Department of Housing, Local
Government, Planning and Public Works. We also provided a copy to all 77 councils and gave them the
option of providing a response.

This appendix contains the detailed responses we received.

The heads of these entities are responsible for the accuracy, fairness, and balance of their comments.
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Comments received from Director-General, Department of
Housing, Local Government, Planning and Public Works

@ Minister for Housing, Local Government and Planning
g===  Minister for Public Works

1 Wi Drwet
B tane Doter st
GO B 900 Db
23 “m m‘ T oy I"l:"‘h-
'S -
Mr Brendan Worall
Auditor
Quaorsiand Audit Offico
QAO Mail@qao. gid gov.au
Dear Mr Worrall
Thank you for your emall on 13 Dx ber 2023 regarding the draft report %o Parfament titled
Local Governmerd 2023 (the dralt raport), and fod providing the Departmaent of Housing. Local
Government, Planning and Public Works (the depa: nt) wth an opp Y 10 raview the
report.

| was pleased %o note your comments that the financial statement of cits and ci-related
onttias for the 2022-23 financial year are rekable and compled with relevart laws and standards.
It is, however, dsappointing that the number of councils which had their financials signed by the
legislative deading has decreased from the previous financial yoar.

Many counciis face challenging condiions with skiled sta recrument and retention, as well as
natural disasters, which contribute 1o the efficient running of il ons and the b
of preducing financial statements remaing a challenge for the sector | note that there has also
been an increase in the number of new audt defickencies resulting from these audits which
coundcls need %o continue 1o work with the Queonsiand Audit Cffice (QAQ) 1o resclve these

LX)

| note that you made three recommandations for councils this yoar:
Recommendation 1: implementing p 1o policies and p d are regularly
teviewed and kept up 1o date.

Recommendation 2: Providing an onboarding progs for all ok d councliors and mayors
following the March 2024 elections.

Re dation 3: A ly reviowing the registration status of employees undenaking
engineering sendces.

mamm-lﬂummmw:mm»m»m
of implementing these recommendations. | will also remind
mamwamm»uwmommm a3 donsfad by

Regarding the four d for the department, | pe the following comments:

Recommendation 4; MMM«IWWNW“\.RM»IW
confirmation of eMective internal controds from councils” head of

mamsmumﬂmwuammmammw
the Regulation, in consulation with local g sector s
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Recommendation §: Develop a template that councls can use to annually to vakdate

offecth of internal
The departmant supports ths recor dation and will pr d with developing a termplate for
councis,
andlﬁoﬂ. Datermine the minkmum expected requirernants for all gualative
of bty and include thes in the sustainabiity framework.
The department supports this dation in principh mmwmuq.m
elements the department will use to and cils in the ¥ Local
Fi ok & nt. This ind jon has beon provid ‘to L

Government Sustainabdity F
and is avallable on the department's website.

Recommendation 7: Develop o way 1o measure the overall sustainabiity risk of individual
councils.

mammhmmnnw mmmnmm
the QAD, s and other stakeholders has developed a risk fr r to he Snanci
sustainability of councils as part of the Sustainabiity Framewori

The dopartment Suppors Mmaking information about the financial sustainabilty risk framework
assessable and meaningful for councils’ having regard for the differing operational circumstances
and the sustainabilty drvers that impact coundils’ financial pedformance

The departmant vill monitor, adjust, and enh the fi ] inabiity risk f
time, having regard to feadback from councils and other stakehaidars, bammmnuvm
sutabie for the local government sector, mumw»w«mn

overall financial sustainabilty risk for s is viewed and pr
Ilbonohlhoﬁu‘ fmmuwbusmnsw.s
L ed. The department is working these outstanding actions and will

mwmmm Q‘OM’NMI Mﬂu
If you requre any further information, please contact me of

who will be pleased o assist.
Youwrs sincerely

Ap
3 [ / V4 //;/ C v""//

g
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Comments received from Chief Executive Officer,
Bundaberg Regional Council

s,
e
B‘UN DABERG

CIONAL COUNCIL ABN 77 R2THYS YR

22 December 2023

Queensiand Audit Offica
53 Albent Street
BRISBANE QLD 4000

Emait: gpofga0 Qid gov au

Thank you for providing the draft report and the opponunity 1o respond to it

| commend the QAQ in providing stakehoiders with additional information on Queensiand
Local Govemments financial govemanca, including benchmarking, however | do have a
concerm with the proposed reporting of the number of significant deficiencies in figure J1

In the case of Bundaberg Regional Councd. the sgnificant deficiency ksted was raised in
the Interim Management Letter in May 2023. This was classified as a deficlency. but later
reciassdied due 1o the percaived reputational risk as a significant deficiency in October
2023 by the QAD in the finalsation of the Final Management Letter. Councd had already
addressed the deficiency before the issuing of the Final Management Letter and
subsequent reclassification, with Council's intemal audtors determining that the risks were
low, and those risks had subsequently been actioned by Management

It's unclear whether in Bundaberg's case the daficiancy identified has been resolved or
not. It may be beneficial 10 add additional information 1o the reporn to record deficiencies
that have been closed out n the Final Management Letter, as well as recording those
outstanding from the prior year  Further il may be prudent 10 direct reacars 10 the
Council s meeting agendas where the Council will have tabled the Management Letters to
provide context and understanding around these ssues

| also appreciate the timeliness of this year's report and look forward 1o future reports
baing presentad In a simidar axpeditious imeframe

Yours sncarely

Steve Johnston
Chief Executive Officer

QAO response: The issue was resolved by council by the time the financial statements were finalised in
October 2023. However, this issue was identified and reported in our interim letter issued on 10 May 2023
— meaning the issue had existed for almost 11 months of the financial year 2023. As such, we have
reported this in our report to parliament.
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Comments received from Chief Executive Officer, North
Burnett Regional Council

Mateg Adtress PO Bou 300 Gayncleh Ouf 4423
. Steet Acvess  MJd Capper Syeet Gaymosn Qui 4629
A- 1300 608 272
T —

'm ) 4181 1425
NORTH BURNFE g~

CI1ONAI coUvNcI

17 January 2024

Our refernnce.
Mr Brendan Worral
Aucitor-Genersl
Queersiand Aude Office

53 Albert Street
BRISBANE QLD 4000

vis email. ga0€hae0 Gid gov &y

Dear Brendan
RE: DRAFT LOCAL GOVERNMENT REFORT 2023

Norh Burmett Regional Council (NESRC) wouki like 1o thank the Queensiand Audn Offce (QAD) for
the draft Local Government 2023 réport which was recéned on 21 December 2023,

Council has no commernts, however, notes the malters raised for local governments and the support
hat will be provided by the Dep t Housing. Locad Govemnment, Planning and Puthc Works as
a result of the recommendatons identifiod by the QAD in the report

o you have any further enguines regarding this matler, please cortact me deectly on
of via emall

Yours fathiully

——

/ ———

Maegot Stovk
Chief Executive Officer

Adchewn &b carrenpande o to the Oa! Erecioive O cer
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B. Local governments by segment

Figure B1
Geographical location — by local government segments

Note: SEQ — South East Queensland.

Source: Spatial Services, Department of Housing, Local Government, Planning and Public Works.
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C. How we prepared this report

About this report

This report summarises the audit results of Queensland’s local government entities, also known as
councils. They are the first line of connection to our communities, providing Queenslanders with a wide
range of services such as roads, water and waste, libraries, and parks. To help deliver their corporate
objectives and services to the public, some create council-related entities, for example in the pastoral,
property services, and arts sectors.

Through our financial audit program, we form opinions about the reliability of local government financial
statements. These audits are conducted in accordance with the Auditor-General Auditing Standards and
comply with the relevant standards issued by the Australian Auditing and Assurance Standards Board.

The information and insights highlighted in this report to parliament are the result of our annual financial
audits of these entities.

Entities included in this report

e 77 local governments
e 95 council-related entities

Refer to Appendix F for the names of the above entities.

We used information available at the 31 October statutory
reporting date to prepare our report

Timely financial reporting is always important, but leading into the next local government elections in
March 2024 it is even more critical. Communities rely on publicly available information about their council
to evaluate its performance. Acknowledging this, we have made sure our analysis of the sector is
available earlier this year.

To do so, we compiled this report using information available at the 31 October 2023 statutory reporting
date. In the following paragraphs, we summarise how we applied this cut-off date for available
information.

Final information from councils’ financial statements

We have collated the financial information throughout this report using either councils’
e 2022-23 certified financial reports where they were certified by 31 October 2023

* most recent certified financial reports where the 2022—-23 reports were not certified by
31 October 2023.

Ratios measuring the financial sustainability of councils

We explain the ratios used to measure the financial sustainability of councils in Appendix K (current
measures) and Appendix L (future measures).

We have used the same approach for financial sustainability ratios as financial information._ If councils’
2022-23 certified financial reports were available at 31 October 2023, we have used this information.

Otherwise, we have used their most recent certified financial report available at that date.

Where ratios are calculated using a 5-year average, we have used the average of the most recent
5 years that are certified at 31 October 2023.
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Internal controls deficiencies

This report and Appendix J only include internal control deficiencies reported to councils by
31 October 2023.

Often, councils that do not have their financial statements certified by 31 October 2023 have higher
numbers of internal control deficiencies, so we expect the total number of deficiencies to increase when
these councils have their financial statements certified.

We will report any further internal control deficiencies communicated to councils from 1 November 2023
that relate to our 2022—-23 audits in next year’s local government report.

Our approach

This report has been prepared in accordance with the Auditor-General Auditing Standards.

We present our graphs with comparative data going back to either 2019 or 2021 (2 to 4 comparative
years) to show the relevant movements where appropriate.
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D. Legislative context

Frameworks

Under the Constitution of Queensland 2001, there must be a system of local government in Queensland
that is made up of councils. Local governments (councils) are elected bodies that have the power to make
local laws suitable to the needs and resources of the areas they represent.

The councils’ legislative framework is the Local Government Act 2009 (the Act) and the Local
Government Regulation 2012 (the regulation).

The purpose of the Act is to specify the nature and extent of local governments’ responsibilities and
powers. It requires the system of local government to be accountable, effective, efficient, and sustainable.

The regulation requires each council to prepare, by 31 October:
e general purpose financial statements

e a current year financial sustainability statement

e along-term financial sustainability statement.

Only the general purpose financial statements and the current year financial sustainability statement are
subject to audit.

Brisbane City Council has the City of Brisbane Act 2010 and City of Brisbane Regulation 2012. This
regulation imposes the same financial reporting time frames and financial reporting requirements on
Brisbane City Council as other councils have.

Each council must release its annual report within one month of the audit opinion date. The Minister for
Local Government may grant an extension to the deadline where extraordinary circumstances exist.

The current year financial sustainability statement includes the following 3 measures of financial
sustainability:

e the operating surplus ratio, which indicates the extent to which operating revenues cover operating
expenses

» the net financial liabilities ratio, which indicates the extent to which a council’s operating revenues can
service its net liabilities while maintaining its assets and service levels

o the asset sustainability ratio, which approximates the extent to which a council is replacing its assets
as they reach the end of their useful lives.

Accountability requirements

The Act requires councils to establish financial management systems to identify and manage financial
risks, including risks to reliable and timely reporting. The performance of financial management systems
requires regular review.

Queensland local government financial statements

These financial statements are used by a broad range of parties, including parliamentarians, taxpayers,
employees, and users of government services. For the statements to be useful, the information reported
must be relevant and accurate.

The Auditor-General's audit opinion on these financial statements assures users they are accurate and in
accordance with relevant legislative requirements.
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We express an unmodified opinion when the financial statements are prepared in accordance with the
relevant legislative requirements and Australian accounting standards. We modify our audit opinion when
financial statements do not comply with the relevant legislative requirements and Australian accounting
standards and are not accurate and reliable.

There are 3 types of modified opinions:

e qualified opinion — the financial statements as a whole comply with relevant accounting standards and
legislative requirements, with the exceptions noted in the opinion

e adverse opinion — the financial statements as a whole do not comply with relevant accounting
standards and legislative requirements

« disclaimer of opinion — the auditor is unable to express an opinion as to whether the financial
statements comply with relevant accounting standards and legislative requirements.

Sometimes we include an emphasis of matter in our audit reports to highlight an issue that will help users
better understand the financial statements. It does not change the audit opinion.
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Recommendation status definitions

If a recommendation is specific to an entity, we have reported on the action that entity has taken and
whether the issue is fully implemented, partially implemented, not implemented, or no longer applicable.

Status Definition

Recommendation has been implemented, or alternative action has been taken that addresses
the underlying issues and no further action is required. Any further actions are business as
usual.

Fully
implemented

Partially Significant progress has been made in implementing the recommendation or taking alternative
implemented action, but further work is required before it can be considered business as usual.

This also includes where the action taken was less extensive than recommended, as it only
addressed some of the underlying issues that led to the recommendation.

Not Recommendation No or minimal actions have been taken to implement the
implemented accepted recommendation, or the action taken does not address the
P underlying issues that led to the recommendation.

RECoOmmentation Rot The entity did not accept the recommendation.

accepted
No lonaer Circumstances have fundamentally changed, making the recommendation no longer applicable.
applicagble For example, a change in government policy or program has meant the recommendation is no

longer relevant.

If a general recommendation was made for all entities to consider, we have assessed action on issues

reported to specific entities in the prior year, as well as any further issues identified in the current year. On

this basis, we have determined whether appropriate action has been taken across the sector, if further
action needs to be taken to address the risk identified, or if the recommendation is no longer applicable.

Status

Definition

Appropriate action Recommendations made to individual entities have been implemented, or altemative

has been taken

action has been taken that addresses the underlying issues, and no further action is
required. No new issues have been identified across the sector that indicate an ongoing
underlying risk to the sector that requires reporting to parliament.

Further action needs = Recommendations made to individual entities have not been fully implemented, and/or

to be taken

new recommendations have been made to individual entities, indicating further action is
required by entities in the sector to address the underlying risk.

No longer applicable

Circumstances have fundamentally changed or the recommendation has been replaced
by another recommendation — making it no longer applicable.
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F. Audit opinions for entities
preparing financial reports

The following figures detail the types of audit opinions we have issued, in accordance with Australian
auditing standards for the 2022-23 financial year.

Figure F1
Our audit opinions for local government sector financial reports for 2022-23
Entity Date opinion Financial Current year Ministerial
issued statement sustainability extension
opinion statement issued to
opinion’ date?

Opinion key:
U = unmodified; Q = qualified; E = emphasis of matter. Refer to Appendix D for definitions of these terms.

Councils and their controlled entities

Aurukun Shire Council 26.10.2023 U E* -
Balonne Shire Council 26.10.2023 U E* -
Banana Shire Council 27.10.2023 U E* -
Barcaldine Regional Council Not complete - - 31.01 2024
Barcoo Shire Council 18.10.2023 U E* -
Blackall-Tambo Regional Council 12.12.2023 U E* -
Boulia Shire Council 31.10.2023 U E* -
Brisbane City Council 18.08.2023 U E* -
e Allara SPV Trust 27.07.2023 E* - -
e oo mmas — -
. %izbnilyl?:nlicg:’omic Development 12.09.2023 u _ _
* Brisbane Powerhouse Foundation 05.10.2023 U - -
* Brisbane Powerhouse Pty Ltd 05.10.2023 U - -
« Brisbane Sustainability Agency Pty Ltd 10.10.2023 u - -
«  City of Brisbane Investment Corporation 27.07.2023 U _ _
Pty Ltd
* City Parklands Services Pty Ltd 29.09.2023 U - -
e Museum of Brisbane Pty Ltd 14.08.2023 U - -
e Museum of Brisbane Trust 14.08.2023 E* - -
* TradeCoast Land Pty Ltd Not complete - - -
Bulloo Shire Council 03.10.2023 U E* -
Bundaberg Regional Council 12.10.2023 U E* -
Burdekin Shire Council 08.09.2023 U E* -
Burke Shire Council 30.11.2023 U E* 30.11 2023
Caims Regional Council 15.09.2023 U E* -
* Caims Art Gallery Limited 02.11.2023 U - -
Carpentaria Shire Council 30.10.2023 U E* -
Cassowary Coast Regional Council 13.10.2023 U E* -

Thursday 15 February 2024 16



1.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

Entity Date opinion Financial Current year Ministerial
issued statement sustainability extension
opinion statement issued to

opinion’ date?

Opinion key:
U = unmodified; Q = qualified; E = emphasis of matter. Refer to Appendix D for definitions of these terms.

Councils and their controlled entities

Central Highlands Regional Council 25.10.2023 U E* -
. gg&;‘(‘g‘ﬁg"s Development 27.10.2023 U . .
Charters Towers Regional Council 30.10.2023 U E* -
Cherbourg Aboriginal Shire Council 27.10.2023 U E* -
Cloncurry Shire Council Not complete - - 31.01 2024
Cook Shire Council 15.12.2023 U E* -
Council of the City of Gold Coast 12.09.2023 U E* -
« Experience Gold Coast Pty Ltd® 08.09.2023 U - -
e HOTA Gold Coast Pty Ltd 01.09.2023 U - -
Croydon Shire Council 26.10.2023 U E* -
Diamantina Shire Council Not complete - - 31.01 2024
Doomadgee Aboriginal Shire Council 31.10.2023 U E* -
Douglas Shire Council 12.10.2023 U E* -
Etheridge Shire Council 15.11.2023 U E* 30.11 2023
Flinders Shire Council 31.10.2023 U E* -
Fraser Coast Regional Council 29.09.2023 U E* -
e Fraser Coast Tourism & Events Ltd 27.11.2023 E* - -
Gladstone Regional Council 30.10.2023 U E* -
* Gladstone Airport Corporation 19.10.2023 U - -
Goondiwindi Regional Council 30.08.2023 U E* -
Gympie Regional Council 30.11.2023 U E* 30.11 2023
Hinchinbrook Shire Council 31.10.2023 U E* -
Hope Vale Aboriginal Shire Council 28.07.2023 U E* -
Ipswich City Council 16.10.2023 U E* -
* Ipswich Arts Foundation Trust Not complete - - -
Isaac Regional Council 31.10.2023 U E* -
* |saac Affordable Housing Fund Pty Ltd 15.12.2023 E* - -
* |saac Affordable Housing Trust 15.12.2023 E* - -
* Moranbah Early Leaming Centre Pty Ltd 15.12.2023 E* - -
Kowanyama Aboriginal Shire Council 26.10.2023 U E* -
Livingstone Shire Council 30.10.2023 U E* -
Lockhart River Aboriginal Shire Council 14.11.2023 U E* 30.11 2023
. Il:?(;:khart River Aerodrome Company Pty 14.11.2023 U j j
Lockyer Valley Regional Council 24.10.2023 U E* -
Logan City Council 25.09.2023 U E* -
* Invest Logan Pty Ltd 15.09.2023 E* E* - -
Longreach Regional Council 24.10.2023 U E* -
Mackay Regional Council 18.10.2023 U E* -
« Mackay Region Enterprises Pty Ltd 09.11.2023 = - -
Mapoon Aboriginal Shire Council 31.10.2023 U E* -
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Entity Date opinion Financial Current year Ministerial
issued statement sustainability extension
opinion statement issued to

opinion’ date?

Opinion key:
U = unmodified; Q = qualified; E = emphasis of matter. Refer to Appendix D for definitions of these terms.

Councils and their controlled entities

Maranoa Regional Council 04.10.2023 U E* -
Mareeba Shire Council 04.10.2023 U E* -
McKinlay Shire Council 26.10.2023 U E* -
Moreton Bay City Council® 09.10.2023 U E* -
* Millovate Pty Ltd 30.10.2023 U - -
Mornington Shire Council Not complete - - 31.03 2024
Mount Isa City Council 31.10.2023 U E* -
¢ g&mﬁgf&:‘c" Omncd Not complete - - -
Murweh Shire Council 23.10.2023 U E* -
Napranum Aboriginal Shire Council 31.10.2023 U E* -
Noosa Shire Council 25.10.2023 U E* -
North Burnett Regional Council 26.10.2023 U E* -
Northem Peninsula Area Regional Council Not complete - - 31.01 2024
Palm Island Aboriginal Shire Council Not complete - - -
Paroo Shire Council 13.10.2023 U E* -
Pormpuraaw Aboriginal Shire Council 08.09.2023 U E* -
Quilpie Shire Council 12.09.2023 U E* -
Redland City Council 12.09.2023 U E* -
* Redland Investment Corporation Pty Ltd 27.09.2023 U - -
Richmond Shire Council 26.10.2023 U E* -
* The Kronosaurus Komer Board Inc 23.11.2023 E* - -
Rockhampton Regional Council 26.10.2023 U E* -
Scenic Rim Regional Council 06.10.2023 U E* -
Somerset Regional Council 20.10.2023 U E* -
Sou h Bumett Regional Council 17.10.2023 U E* -
. mwgﬂ%‘g‘"mw Hospital 27.11.2023 U . .
Sou hem Downs Regional Council 31.10.2023 U E* -
Sunshine Coast Regional Council 11.10.2023 U E* -
* SunCentral Maroochydore Pty Ltd 29.09.2023 U - -
e Sunshine Coast Arts Foundation Ltd 19.09.2023 U - -
* Sunshine Coast Events Centre Pty Ltd 11.09.2023 E* - -
Tablelands Regional Council 31.10.2023 U E* -
Toowoomba Regional Council 29.09.2023 U E* -
* Empire Theatres Foundation Not complete - - -
* Empire Theatres Pty Ltd 07.12.2023 U - -
. mma and Surat Basin Enterprise 03.10.2023 U R _
Torres Shire Council 31.10.2023 U E* -
Torres Strait Island Regional Council 24.10.2023 U E* -
Townsville City Council 19.10.2023 U E* -
e NQ Spark Pty Ltd Not complete - - -
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Entity Date opinion Financial Current year Ministerial
issued statement sustainability extension
opinion statement issued to
opinion’ date?
Opinion key:
U = unmodified; Q = qualified; E = emphasis of matter. Refer to Appendix D for definitions of these terms.
Councils and their controlled entities
Westemn Downs Regional Council 18.10.2023 U E* -
Whitsunday Regional Council 15.08.2023 U E* -
Winton Shire Council 24.10.2023 U E* -
* Waltzing Matilda Centre Ltd 14.11.2023 U - -
Woorabinda Aboriginal Shire Council Not complete - - 29.02 2024
* Woorabinda Pastoral Company Pty Ltd Not complete - - -
Wujal Wujal Aboriginal Shire Council 12.12.2023 U E* -
‘Yarrabah Aboriginal Shire Council 13.10.2023 U E* -
By-arrangements audits’
City of Logan Charitable Trust® 29.09.2023 E* - -
A LT - -
Notes:

* An emphasis of matter was issued to alert users of he statements to the fact that special purpose financial statements had been

prepared.
' Only councils prepare sustainability statements (not local govemment-related entities).
2 Ministerial extensions may only be obtained for councils (not local goverment-related entities).

3 The legal name of the controlled entity changed from ‘Major Events Gold Coast Pty Ltd’ to ‘Experience Gold Coast Pty Ltd’ on 5

July 2023.

4 We included an emphasis of matter in our audit reports for Invest Logan Pty Ltd to alert users that the financial statements were
prepared on a basis other than a going concem. The company’s sole shareholder, Logan City Council, approved on 22 March
2023, the orderly cessation of activities of its controlled entity with a view to carrying out a voluntary deregistration process and

transferring its remaining net assets to the council.

deregistra ion date.

8 The legal name of the council has changed from ‘Moreton Bay Regional Council’ to ‘Moreton Bay City Council’. The Queensland

Govermnment affirmed this change, which was legislatively amended on 28 July 2023.

7 If asked by a minister or public sector entity, and if the Auditor-General considers there is public interest, a financial audit of non-

public sector entities may be performed ‘by arrangement’.

8 City of Logan Charitable Trust changed its name from City of Logan Mayor's Charity Trust during the year.

Source: Queensland Audit Office.

We included an emphasis of matter in our audit reports for Mackay Region Enterprises Pty Ltd to alert users that the company has
ceased trading, and that on 23 November 2022 it was resolved the company be wound up. The company is dependent upon the
ongoing financial support of Mackay Regional Council for the period from the closure of its bank account on 11 April 2023 until its

The following figure details the types of audit opinions we issued in accordance with Australian auditing
standards for the 2022-23 financial year, for jointly controlled entities (entities controlled by multiple

councils and other public sector entities).
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Figure F2
Our audit opinions for jointly controlled entities’ financial reports for 2022-23

Date audit opinion Type of audit

Entity issued opinion issued

Opinion key:
U = unmodified; Q = qualified; E = emphasis of matter. (Refer to Appendix D for definitions of these terms.)

Central Western Queensland Remote Area Planning and Development Board

(RAPAD) 27.11.2023 E*
Council of Mayors (SEQ) Pty Ltd Not Complete -

Local Government Association of Queensland Ltd 05.10.2023 U
e Local Buy Trading Trust 27.09.2023 Q'
« Peak Services Legal Pty Ltd 27.09.2023 E2
¢ Peak Services Holdings Pty Ltd 27.09.2023 E2
« Peak Services Pty Ltd 27.09.2023 E?
Major Brisbane Festivals Pty Ltd® Not Complete -

Queensland Local Govemment Mutual (LGM Queensland) 04.12.2023 U
Queensland Local Govemment Workers Compensation Self-Insurance Scheme 04.12.2023 U
(trading as Local Govemment Workcare)

SEQ Regional Recreational Facilities Pty Ltd Not Complete -

Townsville Breakwater Entertainment Centre Joint Venture Not Complete -

Westem Queensland Local Govemment Association Not Complete -

Notes:

* An emphasis of matter was issued to alert users of he statements to the fact that special purpose financial statements had been
prepared.

We qualified our audit opinion for Local Buy Trading Trust because it was unable to provide us with enough evidence to confirm its
revenue was complete. We also qualified our 2021-22 audit opinion for the same reason.

2 We included an emphasis of matter in our audit opinions for Peak Services Holdings Pty Ltd, Peak Services Legal Pty Ltd, and
Peak Services Pty Ltd to alert users of the financial statements of he entities’ financial dependence on the Local Government
Association of Queensland Ltd.

3 The financial year of Major Brisbane Festivals Pty Ltd was 1 January 2023 to 31 December 2023. The 2023 audit opinion has
therefore not yet been issued.

Source: Queensland Audit Office.
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Entities exempt from audit by the
Auditor-General

We will not issue opinions on several entities because they are exempt from audit by the Auditor-General.
The following table lists the entities, grouped by the reasons for the exemptions.

Figure G1
Entities exempt from audit by the Auditor-General
Entity Audit firm who performs the audit Dati";s"l'l’ei:b“ Opinion

Opinion key:
U = unmodified; Q = qualified; E = emphasis of matter. (Refer to Appendix D for definitions of these terms.)

Exempt local government entities — small in size and of low risk
(s.30A of the Auditor-General Act 2009)

Central Queensland Regional Organisation of ~ Evans Edwards & Associates Pty Ltd 10.11.2023 E*
Councils Limited

Drive Inland Promotions Association Inc KBP Audit Services 03.11.2023 U
Far Nor h Queensland Regional Organisation  Jessups 29 09.2023 E*
of Councils

Gulf Savannah Development Inc SBB Partners Not complete -
North West Queensland Regional SBB Partners 07.11.2023 U
Organisation of Councils

Regional Queensland Council of Mayors Inc' ~ SBB Partners Not complete -
South West Queensland Regional UHY Haines Norton Not complete -
Organisation of Councils

Torres Cape Indigenous Council Alliance Grant Thomton Audit Pty Ltd 14.12.2023 E*
(TCICA) Inc

Whitsunday ROC Limited? SBB Partners Not complete -
Wide Bay Bumett Regional Organisation of Advice Centre 21.12.2023 Q3 E*
Councils Inc

Exempt local government entities — foreign-based controlled entities
(s.32 of the Auditor-General Act 2009)

Gold Coast City Council Insurance Company  PricewaterhouseCoopers Cl LLP 17 08.2023 U
Limited

Notes:
* An emphasis of matter was issued to alert users of he statements to the fact that special purpose financial statements had been
prepared.
' The financial statements of the Regional Queensland Council of Mayors Inc will be for he period 1 April 2022 to 31 March 2023.
2 Whitsunday ROC Limited trades as Greater Whitsunday Council of Mayors.
2 The audit opinion for Wide Bay Bumett Regional Organisation of Councils Inc was qualified because it was unable to provide the
auditor enough evidence to confirm its revenue was complete.

Source: Queensland Audit Office.
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H. Local government entities for
which we will not issue opinions

The Auditor-General will not issue audit opinions for the following public sector entities for the 2022-23
financial year, because they have not produced a financial report.

Figure H1
Entities for which no opinions are issued
Entity Parent entity Reason
Controlled entities
Brisbane Tolling Pty Ltd Brisbane City Council Dormant
CBIC Allara Pty Ltd Brisbane City Council Domant
OC Invest Pty Ltd Brisbane City Council Domant
Oxley Creek Transforma ion Pty Ltd Brisbane City Council Wound up'
Riverfestival Brisbane Pty Ltd Brisbane City Council Domant
CBIC Investment Pty Ltd City of Brisbane Investment Corporation Pty Ltd Domant
CBIC Valley Heart Pty Ltd City of Brisbane Investment Corporation Pty Ltd Dormant
Central Highlands (QId) Housing Company Limited ~ Central Highlands Regional Council Non-repor ing?
Rattler Railway Company Ltd Gympie Regional Council (previously) Non-repor ing*
HOTA Services Gold Coast Pty Ltd HOTA Gold Coast Pty Ltd Non-repor ing*
IA Foundation Ltd Ipswich City Council Dormant
Ipswich City Enterprises Investments Pty Ltd Ipswich City Council Wound up®
Ipswich City Enterprises Pty Ltd Ipswich City Council Wound up®
Ou back @ Isa Pty Ltd Mount Isa City Council Domant
Palm Island Economic Development Corporation Pty ~ Palm Island Aboriginal Shire Council Domant
Ltd
Redheart Pty Ltd Redland City Council Domant
Cleveland Plaza Pty Ltd Redland Investment Corporation Pty Ltd Non-reporting®
Redland Developments Pty Ltd Redland Investment Corporation Pty Ltd Non-reporting®
RIC Toondah Pty Ltd Redland Investment Corporation Pty Ltd Non-reporting®
Toowoomba and Surat Basin Enterprise Toowoomba and Surat Basin Enterprise Domant
Development Fund Limited Pty Ltd
Empire Theatre Projects Pty Ltd Toowoomba Regional Council Wound up”
Empire Theatres Foundation Ltd Toowoomba Regional Council Domant
Jondaryan Woolshed Pty Ltd Toowoomba Regional Council Wound up’
Whitsunday Coast Airport and Infrastructure Pty Ltd ~ Whitsunday Regional Council Domant
Winton Community Association Inc Winton Shire Council Dormant
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Entity Parent entity Reason
Jointly controlled entities

Brisbane Fes ival Limited Major Brisbane Festivals Pty Ltd Domant
QPG Shared Services Support Centres Joint Local Government Association of Queensland Ltd Wound up®
Venture
Local Buy Pty Ltd Local Government Association of Queensland Ltd Dormmant
Prevwood Pty Ltd Local Government Association of Queensland Ltd Wound up®
Queensland Partnerships Group (LG Shared Local Government Association of Queensland Ltd Wound up®
Services) Pty Ltd
South West Queensland Local Government Multiple entities Wound up®
Association
South West Regional Economic Development Multiple entities Wound up®
Association

Notes:

! Oxley Creek Transformation Ply Ltd was de-registered on 3 March 2023.

2 The directors of Central Highlands (QId) Housing Company Limited agreed to enter into voluntary liquidation on 12 September
2023, meaning from this date the entity was no longer controlled by Central Highlands Regional Council. The company will be

deregistered 12 December 2023.

3 Rattler Railway Company Ltd ceased being a controlled entity of council at 30 June 2023 due to a constitutional change.

4 The transactions of HOTA Services Gold Coast Pty Ltd have been consolidated in the financial statements of HOTA Gold Coast Pty

Ltd.

5 Ipswich City Enterprises Investments Pty Ltd and Ipswich City Enterprises Pty Ltd were de-registered on 2 July 2023.

8 The transactions of Cleveland Plaza Pty Ltd, Redland Developments Pty Ltd, and RIC Toondah Pty Ltd have been consolidated in

the financial statements of Redland Investment Corporation Pty Ltd.

7 Empire Theatre Projects Pty Ltd and Jondaryan Woolshed Pty Ltd were de-registered on 23 November 2021 and 31 July 2022

respectively.

8 QPG Shared Services Support Centres Joint Venture and Queensland Partnerships Group (LG Shared Services) Pty Ltd were
deregistered on 23 February 2023. Following this, Prevwood Pty Ltd was de-registered on the 2 July 2023.

¢ South West Queensland Local Govemment Association and South West Regional Economic Development Association were wound

up and replaced by the South West Queensland Regional Organisation of Councils Inc.

Source: Queensland Audit Office.
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. Audit opinions issued for prior
financial years

The following table contains the audit opinions issued for prior financial years that were not finalised when
we issued Local government 2022 (Report 15: 2022-23).

Figure I1
Audit opinions issued for prior financial years
Entity Date opinion Opinion Current year
issued sustainability
statement
opinion’

Opinion key:
U = unmodified; Q = qualified; E = emphasis of matter. Refer to Appendix D for the definitions of these terms.

Financial statements from 2020-21 financial year — Councils

Palm Island Aboriginal Shire Council 20.09.2023 (o3 Q% E*

Financial statements from 2021-22 financial year — Councils

Momington Shire Council Not complete - -
Northemn Peninsula Area Regional Council Not complete - -
Palm Island Aboriginal Shire Council Not complete - -
Woorabinda Aboriginal Shire Council Not complete - -

Financial statements from 2021-22 financial year — Controlled entities

Central Highlands (QLD) Housing Company Limited 12.07.2023 E* E® -
Cherish the Environment Foundation Ltd* Not complete - -
Mackay Region Enterprises Pty Ltd 09.11.2023 ES =
Westemn Queensland Local Govemment Association Not complete - -
Woorabinda Pastoral Company Pty Ltd Not complete - -

Financial statements from 2021-22 financial year — Entities exempt from audit by the Auditor-General

Whitsunday ROC Limited 31.08.2023 V) -
Notes:
* An emphasis of matter was issued to alert users of the statements to the fact that special purpose financial statements had been
prepared.

' Only councils prepare sustainability statements (not local govemment-related entities).

2 We issued a qualified opinion for Palm Island Aboriginal Shire Council's 202021 financial statements and its financial year
sustainability statement. This was because council was unable to provide enough information about its lease and motel income for
us to confirm revenue (and financial sustainability ratios based on this revenue) were correctly reported.

3 We included an emphasis of matter in our opinion for Central Highlands (QLD) Housing Company Limited to alert users that this
was the final financial report of the company and directors had decided on 12 September 2022 to cease trading, transfer the
company’s assets and enter voluntary liquidation.

4 From 30 June 2022, Cherish the Environment Founda ion Ltd is no longer considered a public sector entity.

5 We included an emphasis of matter in our audit report for Mackay Region Enterprises Pty Ltd to alert users that the company has
ceased trading, and that on 23 November 2022 it was resolved the company be wound up. The company is dependent upon the
ongoing financial support of Mackay Regional Council for the period from the closure of its bank account on 11 April 2023 until its
deregistration date.

Source: Queensland Audit Office.
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J. Our assessment of councils’
financial governance

Auditing internal controls

Entities design, implement, and maintain internal controls (people, systems, and processes) to deliver
reliable financial reporting, effective and efficient operations, and compliance with applicable laws and
regulations.

In undertaking our audit, we are required under the Australian auditing standards to obtain an
understanding of an entity’s internal controls relevant to the preparation of the financial report.

We assess internal controls to ensure they are suitably designed to:

e prevent, or detect and correct, material misstatements in the financial report (which could influence a
user’s decision-making)

» achieve compliance with legislative requirements and make appropriate use of public resources.

Our assessment determines the nature, timing, and extent of the testing we perform to address the risk of
significant mistakes in the financial statements.

If we believe the design and implementation of controls is effective, we select the controls we intend to test
further. We do this by considering a balance of factors including:

« the significance of the related risks
« the characteristics of balances, transactions, or disclosures (volume, value, and complexity)
» the nature and complexity of the entity’s information systems

» whether the design of the controls addresses the risk of material misstatement and facilitates an
efficient audit.

If we identify deficiencies in internal controls, we determine the impact on our audit approach, considering
whether additional audit procedures are necessary.

We design our audit procedures to address the risk of material misstatement so we can express an opinion
on the financial report. We do not express an opinion on the effectiveness of internal controls.

The deficiencies detailed in this report were identified during our audit and may have been subsequently
resolved by the entity. They are reported here because they impacted on the overall system of control
during 2022-23.

Significant deficiencies are breakdowns in internal control that we identified with substantial financial or
reputational risk for councils that need to be addressed immediately.

Because of this, any significant deficiencies taking longer than 12 months to resolve are concerning. In this
appendix we report both the total the number of significant deficiencies of each council, and the number
they have that have been unresolved for more than 12 months.
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Financial statements preparation process

We assess the strength of councils’ financial statement preparation processes using a maturity model
(which is available on our website at www gao_ald gov. au/reporis-resources/betier-practice).

The model is entity-driven and is scalable to each entity’s size and complexity. It aims to bring flexibility in
responding to the qualitative factors that influence entities’ practices.

The model facilitates sharing of better practices across the public sector. It also brings focus to entities’
areas of development to allow them to reach their targeted positioning.

The 4 components for effective financial statement preparation processes are:

Quality month-end processes and reporting

e Reconciliation Month-end processes refer to the close-out of the current posting period
e Reporting and preparation of analysis reports. Quality month-end activities provide
greater efficiencies in the preparation of year end reporting. Data quality,

* Internal quality controls . - ) -
quality checking and internal reporting are the areas of focus.

Early financial statement close processes

e Early close These are the accounting procedures undertaken to close-out future
e Audit and audit committee account balances in the current posting period. Early close processes are
relationships performed before the balance date and are not fully re-performed during

the financial statement preparation process. They usually include fair value
measurement for property, plant and equipment; major estimates and
judgements; material note preparation; and stocktakes.

e Asset valuation
e Stocktakes

e Supporting policies and
procedures

Skilled financial statement preparation processes and use of appropriate technology

e System High quality, timely financial statements are prepared using skilled staff,
e Staff skills appropriate systems, and sufficient processes that rely on high-quality data

e Data quality sources and effective intemal controls.

e Intemal controls
e Tailored disclosure

Timely identification and resolution of financial reporting matters

e Matters are identified The timely resolution of financial reporting matters relates to areas of
e Analysis performed accounting and presentation that require judgement and have a range of
e Consultation potential solutions. Financial reporting matters include the application of

new accounting standards, and reporting of new and/or complex
transactions in a timely manner.

Each of these 4 components has elements describing the level of maturity within the financial statement
preparation maturity model.

The 4 levels of maturity per component are:
e developing — an entity does not have key components of effective financial reporting, or they are limited
» established — an entity shows basic competency for financial reporting

» integrated — an entity’s financial reporting practices are fundamentally sound, however some elements
could be improved

* optimised — an entity is a leader of best practice for financial reporting.

Where a council has different maturity levels for each of the 4 components, their overall maturity may sit
between 2 levels and be reported as a range — such as established to integrated.

Each council’s desired level of maturity will differ — recognising what works for a council in a large city may
not necessarily work for a smaller council in a regional town.
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However, because councils have had stable business models without restructures for more than 10 years,
they should be able to at least reach an established maturity level.

In 2020-21, we asked councils to self-assess their financial statement preparation processes using this
model.

This year, we assessed the maturity levels of councils’ financial reporting ourselves to make sure they
reflect the reality of the strengths and weaknesses of their processes.

In this appendix, we report our assessment of the overall maturity of each council’s financial statement
preparation processes.

Financial sustainability relative risk assessment

The detailed criteria for assessing a council’s financial sustainability are explained in Appendix K —
Figures K1 and K2. These are the current financial sustainability ratios that applied for the 202223
financial year. The overall assessment criteria are shown in Figure K3.

Colours used for the overall risk levels are lower risk (green), moderate risk (amber), and higher risk (red).
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Results summary

The following tables summarise the results of our assessment of the 77 councils’ internal controls and
financial statement process maturity, by council segment.

Figure J1
Our assessment of the financial governance of councils by segment

Key
Total SD = Total significant deficiencies

O/S SD = Number of significant deficiencies outstanding longer than 12 months at 20 June 2023

FS Maturity = FInancial statement maturity levels

FSR = Financial sustainability risk

Days = Number of days to have audit opinon certified from 30 June 2023 (number of days between 20 June and 31 October is 123)

Internal controls
Coastal councils FS Maturity FSR Days
Total SD OIS sD

Coastal councils

Bundaberg Regional Council 1 - Integrated to optimised Q 104
Burdekin Shire Council - - Integrated @ 70

Caims Regional Councll - - Optimised o 77

Cassowary Coast Regional Council 1 1 Established to inlegrated @ 105
Douglas Shire Council - B Integrated ® 104
Fraser Coast Regional Council - - Integrated [ ] 91

Gladstone Regional Council - - Integrated 9] 122
Gympie Regional Council* 5 a Established to integrated (] 163
Hinchinbrook Shire Council - - Eslablished [ ] 123
Livingstone Shire Council - - Established to integrated [ ] 122
Mackay Regional Council - - Integrated o 110
Noosa Shire Council 1 1 Established @ 117
Rockhampton Regional Council 1 1 Integrated ® 118
Toansvilie City Councll 2 - Established to Integrated o 111
Whitsunday Regional Council - - Established to optimised ® 45

Notes:
* For councils who had not completed their financial statements by 31 October 2023:

« the fotal unresolved significant deficiencies include only those reported by 31 October. These numbers are expected to
increase as these councils complete their financial statements. Details of weaknesses reported to each council and the
updates on the status of these issues are generally available on individual council websites

« the overall financial sustainability is assessed using heir results from their most recently available audited financial
statements.

Refer also to Appendix L which explains the new financial sustainability measures and associated benchmarks that will apply to
councils from 1 July 2023.

Source: Queensland Audit Office.
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Key

Total SD = Total significant deficiencies

0O/S SD = Number of significant deficiencies outstanding longer than 12 months at 30 June 2023

FS Maturity = Financial statement maturity levels

FSR = Financial sustainability risk

Days = Number of days to have audit opinon certified from 30 June 2023 (number of days between 20 June and 31 October is 123)
Internal controls

Indigenous counclis FS Maturity FSR Days
Total SD O/s sD

Indigenous councils

Aurukun Shire Council - - Established [ ] 118
Cherbourg Aboriginal Shire Council 1 - Established [ ] 119
Doomadgee Aboriginal Shire Council - - Established [ ] 123
Hope Vale Aboriginal Shire Council - - Optimised (] 28
Kowanyama Aboriginal Shire Council 1 - Established [ ] 118
Lockhart River Aboriginal Shire Council* - - Established to integrated Q@ 137
Mapoon Aboriginal Shire Council 1 1 Established [ ] 123
Momington Shire Council* 4 4 Established® [ ] Not complete
Napranum Aboriginal Shire Council 5 3 Established [ ] 123
Northem Peninsula Area Regional Council* 8 8 Established® [ ] Not complete
Palm Island Aboriginal Shire Council* 10 10 Developing® @ Not complete
Pormpuraaw Aboriginal Shire Council - - Integrated Q@ 70
Torres Shire Council 4 2 Developing to established [ ] 123
Torres Strait Island Regional Council 1 - Established to integrated [ ] 116
Woorabinda Aboriginal Shire Council* 8 g Developing® [ ] Not complete
Wujal Wujal Aboriginal Shire Council* 2 - Developing [ ] 165
Yarrabah Aboriginal Shire Council 2 2 Integrated [ ] 105
Notes:

* For councils who had not completed their financial statements by 31 October 2023:

« the fotal unresolved significant deficiencies include only those reported by 31 October. These numbers are expected to
increase as these councils complete their financial statements. Details of weaknesses reported to each council and the
updates on the status of these issues are generally available on individual council websites

« the overall financial sustainability is assessed using their results from their most recently available audited financial
statements.
# Because the 2022 audits of Momington Shire Council, Palm Island Aboriginal Shire Council, Northem Peninsula Area Regional
Council, and Woorabinda Aboriginal Shire Council are not complete, we were unable to assess the financial statement maturity
of these councils. We have instead reported their self-assessed financial statement maturity from 2021.

Refer also to Appendix L which explains the new financial sustainability measures and associated benchmarks that will apply to
councils from 1 July 2023.

Source: Queensland Audit Office.
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Key:

Total SD = Total significant deficiencies

0JS SD = Number of significant deficiencies outstanding longer than 12 months at 30 June 2023

FS Maturity = Financlal statement maturity levels

FSR = Financial sustainability risk

Days = Number of days to have audit opinon certified from 30 June 2023 (number of days between 30 June and 31 Octoberis 123)

Internal controls
Resources councils FS Maturity FSR Days
Total SD O/s sD

Resources councils
Banana Shire Council 1 - Established Q 119
Bulloo Shire Council 3 3 Established C 95
Burke Shire Council* - - Established to integrated ® 153
Central Highlands Regional Council 3 3 Integrated [ ] 117
Charters Towers Regional Council - - Established [ ] 122
Cloncurry Shire Council* 3 3 Developing to established o Not complete
Cook Shire Council® 2 2 Established @ 168
Etheriage Shire Council* 3 3 Developing C 138
Isaac Reglonal Councll 2 - Estaniished to Integrated @ 123
Maranoa Regional Council 2 1 Established ® 06
McKinlay Shire Council 1 1 Integrated @ 118
Mount Isa City Council 4 3 Established to integrated @ 123
Quilpie Shire Council - - Established C 74
Western Downs Regional Council - - Integrated @ 110

Notes:
* For councils who had not completed their financial statements by 31 October 2023:

« the fotal unresolved significant deficiencies include only those reported by 31 October. These numbers are expected to
increase as these councils complete their financial statements. Details of weaknesses reported to each council and the
updates on the status of these issues are generally available on individual council websites

« the overall financial sustainability is assessed using heir results from their most recently available audited financial
statements.

Refer also to Appendix L which explains the new financial sustainability measures and associated benchmarks that will apply to
councils from 1 July 2023.

Source: Queensland Audit Office.
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Key:

Total SD = Total significant deficiencies

0/S SD = Number of significant deficiencles outstancing longer than 12 months at 30 June 2023

FS Malurity = Financial statement malurity levels

F8R = Financial sustainability risk

Days = Number of days to have audit opinon certified from 30 June 2023 (number of days between 30 June and 31 October is 123)

Internal controls
Rural/Reglonal counclls FS Maturity FSR Days
Total SD O/s €D

Rural/Regional councils

Goondiwindi Regional Council 1 - Integrated [ ] 61

Lockyer Valley Regional Council - - Integrated @ 116
Mareeba Shire Council - - Established (] 96
North Burnett Reglonal Councll 6 5 Established @ 118
Scenic Rim Regional Council 2 1 Established to integrated @ 98
Somerset Regional Council - - Established [ ] 112
South Burnett Regional Council - - Established to integrated @ 109
Southern Doans Regional Council 1 - Integrated [ ] 123
Tablelands Regional Council - - Integrated (] 123

Notes:
* For councils who had not completed their financial statements by 31 October 2023:

« the fotal unresolved significant deficiencies include only those reported by 31 October. These numbers are expected to
increase as these councils complete their financial statements. Details of weaknesses reported to each council and the
updates on the status of these issues are generally available on individual council websites

« the overall financial sustainability is assessed using heir results from their most recently available audited financial
statements.

Refer also to Appendix L which explains the new financial sustainability measures and associated benchmarks that will apply to
councils from 1 July 2023.

Source: Queensland Audit Office.
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Key:

Total SD = Total significant deficiencies

0/S SD = Number of significant deficiencles outstanding longer than 12 months at 30 June 2023

FS Maturity = Financial statement maturity levels

FSR = Financial sustainability risk

Days = Number of days to have audit opinon certified from 30 June 2023 (number of days between 30 June and 31 October is 123)

Internal controls
Rural/Remote FS Maturity FSR Days
Total SD 0O/s SD

Rural/Remote

Balonne Shire Council - - Integrated 1o eslablished @ 118
Barcaldine Regional Council® 2 1 Established . Not complete
Barcoo Shire Council 2 2 Established [ ] 110
Blackall-Tambo Regional Council® - - Established @ 165
Boulia Shire Council 2 - Integrated [ ] 123
Carpentaria Shire Council 6 6 Established [ ] 122
Croydon Shire Council 2 2 Developing [ ] 118
Diamantina Shire Councli - - Established @ Not compiete
Flinders Shire Councll - - Established [ ] 123
Longreach Regional Councll - - Established (9] 116
MUrAen Shire Councll - - Established to Integrated [ ] 115
Paroo Shire Councll 3 1 Established to Integrated [ ] 105
Richmonad Shire Councll 1 1 Developing to established [ ] 118
winton Shire Councll = - Intagrated @ 116
Notes:

* For councils who had not completed their financial statements by 31 October 2023:

« the fotal unresolved significant deficiencies include only those reported by 31 October. These numbers are expected to
increase as these councils complete their financial statements. Details of weaknesses reported to each council and the
updates on the status of these issues are generally available on individual council websites

« the overall financial sustainability is assessed using heir results from their most recently available audited financial
statements.

Refer also to Appendix L which explains the new financial sustainability measures and associated benchmarks that will apply to
councils from 1 July 2023.

Source: Queensland Audit Office.
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Key

Total SD = Total significant deficiencies

0O/8 SD = Number of significant deficiencies outstanding longer than 12 months at 30 June 2023

FS Matunty = Financlal statement matunty levels

FSR = Financial sustainability risk

Days = Number of days to have audit opinon certified from 30 June 2023 (number of days between 30 June and 31 October is 123)

Internal controls
South East Queensland councils FS Maturity FSR Days
Total SD O/s sD

South East Queensland councils
Brisbane City Council - - Integrated to optimised. @ 49
Council of the City of Gold Coast 1 1 Established 1o integrated (9] 74
Ipswich City Council - - Integrated @ 108
Logan City Councll 3 1 Established 1o Integrated ® 87
Moreton Bay City Council 1 1 Integrated ® 101
Redland City Council - - Integrated (2] 74
Sunshine Coast Regional Council 2 1 Established to integrated [ ] 103
Toowoomba Regional Council 3 2 Established to integrated ® 91

Notes:

Details of weaknesses reported to each council and the updates on the status of these issues are generally available on individual
council websites.

Refer also to Appendix L which explains the new financial sustainability measures and associated benchmarks that will apply to
councils from 1 July 2023.

Source: Queensland Audit Office.
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K. Current financial sustainability
measures

Figure K1 details the current ratios (measures) used in the local government sector to indicate short-term
and long-term financial sustainability. The guidelines quoted in the target range were issued by the
Department of Housing, Local Government, Planning and Public Works (the department).

Figure K1
Financial sustainability measures for councils
Measure Formula Description Target range
Operating Net operating result divided Indicates the extent to which Between zero and
surplus ratio by total operating revenue operational revenues raised 10 per cent — per
(excludes capital items) cover operational expenses department-issued
Expressed as a percentage guidelines

A negative result indicates an operating deficit, and the larger the negative percentage, the
worse the result. Operating deficits cannot be sustained in the long term. A positive
percentage indicates that surplus revenue is available to support the funding of capital
expenses, or to hold in reserve to offset past or future operating deficits.

We consider councils as financially sustainable when they consistently achieve an operating
surplus and expect that they can do so in the future, having regard to asset management and
community service level needs.

Net financial
liabilities ratio

Total liabilities less current Indicates the extent to which a Not greater than
assets divided by total council’'s operating revenues 60 per cent — per
operating revenue (including grants and subsidies) department-issued
Expressed as a percentage can cover its net financial guidelines
liabilities (usually loans and
leases)

If net financial liabilities are greater than 60 per cent of operating revenue, the council has
limited capacity to increase loan borrowings and may experience stress in servicing current
debt.

Asset
sustainability
ratio

Capital expenses on Indicates the extent to which Greater than 90 per cent
replacement of assets assets are being replaced as — per department-issued
(renewals) divided by they reach the end of their useful  guidelines

depreciation expenses lives

Expressed as a percentage

If the asset sustainability ratio is greater than 90 per cent, the council is | kely to be sufficiently
maintaining, replacing, and/or renewing its assets as they reach the end of their useful lives.
While a low percentage may indicate that the asset base is relatively new (which may result
from rectifying extensive natural disaster damage) and does not require replacement, the
lower the percentage, the more likely it is that a council has inadequate asset management
plans and practices.

Source: Queensland Audit Office.
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Figure K2 details our risk assessment criteria for the financial sustainability measures.

Figure K2

Risk assessment criteria for financial sustainability measures

Relative risk  Operating surplus ratio Net financial liabilities Asset sustainability ratio
rating ratio
measure
Higher Less than negative 10% More than 80% @ Less than 50% @
(i.e. losses) @
Insufficient revenue being Potential long-term concern Insufficient spending on asset
generated to fund operations over ability to repay debt replacement or renewal,
and asset renewal levels from operating revenue  resulting in reduced service
levels and increased burden
on future ratepayers
Moderate Negative 10% to zero 60% to 80% 50% to 90%
(i.e. losses)
A risk of long-term reduction Some concern over the ability  Irregular spending, or
in cash reserves, and inability  to repay debt from operating insufficient asset
to fund asset renewals revenue management practices,
creating a backlog of
maintenance/renewal work
Lower More than zero Less than 60% @ More than 90% @

(i.e. surpluses) @

Generating surpluses
consistently

No concemn over the ability to
repay debt from operating
revenue

Likely to be sufficiently
replacing or renewing assets
as they reach the end of their
useful lives

Source: Queensland Audit Office.

We calculate our overall risk assessment of financial sustainability using the ratings determined for each
measure, as shown in Figure K1, and the assignment of the risk assessment criteria, as shown in

Figure K2.

Thursday 15 February 2024

135



1.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

Risk level

Figure K3
Explanations of our relative risk assessments

Risk criteria

Higher risk
[

There is a higher risk of sustainability issues arising in the short to medium term if current
operating income and expenses policies continue, as indicated by average operating deficits
(losses) of more than 10 per cent of operating revenue.

Moderate risk

There is a moderate risk of sustainability issues over the longer term if current debt financing and
capital investment policies continue, as indicated by:

« a current net financial liabilities ratio of more than 80 per cent of operating revenue, or
e an average asset sustainability ratio of less than 50 per cent, or

e average operating deficits (losses) of between 2 per cent and 10 per cent of operating
revenue, or

« having 2 or more of the ratios assessed as moderate risk (see Figure 12).

Lower risk
[ J

There is a lower risk of concemns about financial sustainability based on current income,
expenses, asset investment, and debt financing policies.

Source: Queensland Audit Office.

We use a 5-year average when assessing the operating surplus and asset sustainability ratios. This is
because these are long-term indicators. Viewing the annual ratios in isolation does not provide insights
into councils’ long-term financial sustainability.

The net financial liabilities ratio, however, is more effective as a point-in-time ratio. The more recent the
point in time, the more useful this ratio is in assessing councils’ flex bility to increase debt.

Our assessment of financial sustainability risk factors does not consider councils’ long-term forecasts or
credit assessments undertaken by the Queensland Treasury Corporation.

Thursday 15 February 2024

136



11.1 - Councillor Information Correspondence --Appendix 6

"800 }PNY PUEBISUBBNY :89IN0S

"€202 AInp | wouy s|1ounod o} Adde [1m Jey) sxyewyouaq pajenosse pue sainseaw A}jIqeulelsns [ejoueul mau ay) sulejdxe Yolym T Xipuaddy o} os|e Jajay

“puay} Buieousiep v 4 ‘ebueyo |eyueisgns oN - ‘pual) Buirosdwi uy  ;pusbe
"SYIBWYOUSq] pejeosse pue sainseaw Ajiqeulelsns [efoueuy ay ule|dxa yolym ‘e) pue gy ‘L) seinbig o) os|e Jajey

IoUN0D SIY JO SJUSWSIE)S [BIOUBUY PO}PNE JUSORI JSOW 8y} UO paseq alam pajjodal sainseaw Ajjiqeuleisns 8y ‘€Z0Z 49400 LE 18 PaYSIULUN SEM [I0UN0D SIY JOjIPNE £2-220Z 9YL
‘g JaydeyD uj paulejdxe pue pauucuad sisAleue ay) pue ‘syJewyouaq }as s, SHOM dlland pue Bujuueld
‘uBWwWanod [e207 ‘Buisnoy o Juswpedaq 8y} yum uoiouNfuod Ul paIapISu0d aq PINOYS Spual | "ZZ—1zZ0Z Woy onel abeseae ay yim £Z-ZZ0Z wolj onjes sbesene ay) sasedwod puas) oges abeieny
‘seAa| Buipuny juelb Aq Ajiqeuresns |eloueul ay) saskleue yoiym ‘g saydeyd ul Azejuawiwiod Jayuny o) osie Jojey ‘sasodind [en)xajuod 104 papn|oul useq
sey Jnq soljes A)jiqeureisns |ejoueuly ay) jo ped e uuojjou ssop siy] |unod Jad enuaal |Bjo} jo abejuadsead e se Buipuny juelb jo |oAs| ebeiane Jeak-g ay smoys abejuadsed Buipuny juelb ebeseny |

:S9JON
189m0 ajeIapol 13m0 13M07 Jusu ¥SL PaUIqWOD — SIDUN0J [B}SBD)
%008 %01 4L %Ly %81°0 %L %z afeiaae sI2UN0D [R1ISLOD
JamoT + @ | %eseEL %L6'6L + ) %YTEL- - ® | %95€ %¥0'9 %9E I1PuUNoD [euoibay ABpUNSHYM
sjetspon ¥ Q@ %088L %00 911 L o %00 v8 ™ (0] %07 0- %00¢€- %LT [1PUNoY A1 S|IAsuUmo |
JamoT 1 ()] %0628 %0Z€L S [ ] %0215 7 [ ] %080 %0L0- %GZ 11DUN0D [Buolbay LoJdLIEYNI0Y
Jamon v [ ] WEVECL %6585 1 1, [ ] %vsLi- 1~ [ ] %299 %8LE %91 |QUN0D 3JIYS ESOON
gjeJapoy - Q %8999 %09°¢9 ,~ [ ] %09°6 - (0] %¥0°0- %051~ %61 [unod [euaibay Azxoep
Jamon v @ %8L GG %1602 v [ ] %0E"LZ- - [ ] %lvT %aL'L %.2 112UNeD alys auoisbun
13UBIH < Q %ZELL 9%00°€0 NE @ %0P'EZ- < ® | %8z0l- AT 9%0€ PUNOD B1IYS YOOIqUIDUIH
ejelopopy - ] %8686 %3T EE T ) %SIEL - O | %Ery- %890 %LT slPuned eucibey eiduwio
sjesspop ¥ Q@ %6069 %8L 88 ¥ [ ] %8L0¢ ¥ (9] %04 L- %rvS Y%r L 10UN0Y [BU0IOEY BUOJSPEID
Jamon 1+ © | ®»eoss %6V TV + ® | %810z 1, ® | %90 %L %ET [un0g [ELOID3Y ISE0D JaSEIS
Jamo 1+ (] %09°€0L %0076 Vv [ ] %00°9¢- ¥ (0] %ET'L- %00V %92 [punod aiyg seibnog
JamoT - [ ] %0216 %00°€L Vv [ ] %00°8¢- - (0] %671~ %002 %¥T [1unod [eucibay Jse0) Alemosse)
1EJ3DON Y Q@ %0P 88 9%00°.9 ¥ @ %00° L% - O | %ezo- %000 %L 1UN0D [BUDIGaY SWIED
1amon 1+ ] %SSL6 %ELLL 4 ) %¥0'Ze- - @® | %S0S %PL6 %52 119UN0Y 24Yg uspINg
ejelopopy T+ [ ] %G Sy %085 - ) %0E'SH- T ®  %9%T %0¥0 %61 jouned |eucibey Giegepung
S|I2UnoJ [B}SE0D
JUBWISSasSe Jpuany % 9,050l puan R e onR) sydins | oge! m*i TS .OuS._ou._on
ey || G fmaeueisns | onel AQRURISAS | ANIGRUIBISNS  ONRI SANNIARI ,._M__.o__m__uzmwu . Pusl w__azhzo_.u Ay | Dujesado Buipun;
1osse ‘Bay 19sse "Bay 18SSEUALIND  [RIDURUY }ON : ones snjdins — uelb Bay

Bunesado bay

£2-220Z 40 pua ayj je syinsay :AiobBajes |1ounoo Aq Juswssasse ¥su Aijiqeure}sns [eloueuiy

¥) 24nbBig4

(¥2—€20z 8 Hoday) €202 Wawuwianoh [eoo]

S|I2UN0J [B)SB0D)

137

Thursday 15 February 2024



11.1 - Councillor Information Correspondence --Appendix 6

"800 JIPNY PUB[SUBSNY) :82IN0S

"€20Z AInr | woy sjounod o} Adde (1M jey) syewyouaq pajeosse pue sainseaw A} iqeuleisns [eloueuly mau ay) suleldxe yolym TXIpuaday o} os|e Jajey

‘puay) Bunelousiep v A :ebueyo |enuelsgns oN - ‘pual) Buinosdwi uy  ;pusban
"Sylewyouasq pajenosse pue sainseaw Ajjiqeulelsns [eloueuy 8y ule|dxa yolym ‘gy pue gy ‘L) sainbiy o} os|e Jajey

‘oljey sa|iqer] [eloueuld JoN pue oney sniding Bujesado sy yioq Jo uoie|nded ayy

uo sjoeduw| uoedyiienb ay L “payiienb sem juawalels Ajliqeulelsns ay) yoiym 1oy ‘(pajipne Ajjusoal aiow) sjuswale)s [eloueul | z-0zZ0Z 8y} Uo paseq ale soljel s|1ouno) allys [eulblioqy puess| wied
“|IoUNod SiY JO SJUBLUBIE]S |EIOUBUY PAYIPNE JUSDA JSOW By} UO paseq alam papodal sainseaw Ajijiqeuleisns ay) "¢Z0Z J8qOR0 LE Je PaysIuun SEM |IDUNoO SIY J0J JIPNe £2-220Z dUL &

‘g JoydeyD ul paulejdxs pue pauuouad siskleue ay) pue ‘syJewyouaq }as s, SHOM dljgnd pue Buiuueld

‘JuswWanog (207 ‘BuisnoH Jo Juswpedaq 8y} Yim uoiouNnfuod Ul paIapIsucd aq PINoYs spual | ‘Zz—1zZ0Z Woy olel abesaae ay yim £2-ZZ0Z wolj ojes abesane ay) sasedwod puas) oges abeleny

‘seAa| Buipuny juelb Aq Ayjiqeure)sns [eloueul ay) saskleue yoiym ‘g Jeydey) ul Alejuewiwiod Jayuny 0} osie Jajey sesodind [en)xejuod 10y papn|oul usaq
sey Jnq soljes A)jiqeureisns |eloueuly ay) Jo Jed e uuoj jou ssop siy) |unod Jad anuaAal |80} Jo abejusosad e se Buipuny juelb Jo [oAs)| abeiane seak-g ay smoys abejusosed Buipuny juelb abesony |

'S9JON
1uBIH jesapon 1Mo JayBiy Hsu p - £]19unod snouaBipu|
%LL'0L *%81°S9 %E0°CS- %9L°6L- %98°LL- %8S @Besaae 5119unod snouaBipu|
JoubiH 4 [ ] %02 9¢ %00 2€ v (] %00 0€- - @ | %08 2¢e- %00 €2- %LG 119uN0Y 24yS [ewbuogy yeceuegA
JaubiH - O %0008 %00 Lt + ] %00 tC - ® 6262 %0008~ %G9 J12unod a1us fewibuoay reinp lefnw
JaubiH - ® %SZre %0F 70L B [ ] %061y~ - ® %lrclL %060 %EE L12UN0D 2J1US [euibloqY BDUIEI00M
JBUDH + [ ] %0¥ LT %00 €€ a [ ] %ODZT 1+ ® %bLes %008 %9 12uN0Y EUOIDaH DUEIS| IENlS SBLOL
JaubIH + o %L6'C8 %G9 08 - ® %299 ¥ ® oo %0LE %Ts 12UNOD BAUS SBLOL
31.I3pON + [ ] %00 Lt %00'GC + [ ] %00°ChZ- ey [ ] %EL9 %006 %09 112UN02 BNUS [eubloay Meeinduliod
3jeispop - O %I6°ES %GG 8L - [ ] %6TEL- - @ | %90 %8E LT %EQ 1unod auug [euibuoqy puers| wizg
13y - O %vy v9 %00 LS - [ ] %0004 - [ ] 9%00°GL- %008¢- %CS J1punad [eucibay ealy BINSUILAY WAYPON
J3ybiy £ [ ] %0Z L %00 02 » [} %00 0¢- - ® | %68l %00 G- %99 I1puned 21ys lewbuoqy wnuedey
s2yBiy - [ ] %P5 76k %09 26 - [ ] %00 94~ - @® %6592 %04 04~ %EY JrRunod 2uygs uojbuiuiop
s2yBiy kS [ ] %Ov LY %00 0 - [ ] %00 55~ ¥ @ x%rive %00 €~ %EL 12unog 2uys [euibuogy ucodeyy
Jjesapan - ® %09 06 %00 9¢L 1+ o %00 ¥5- - Q %9t €- %00 6- %L L19UN0Y A4S [euiBUogy JaAY Lew 0]
JaybiH v @ |  %2roLlL %00 LLL v (] %00 57 v @ | %206 %00 & %07 19UnoD 241YS |euibuogy eleluemoy
J3K07 - O %0¥ 68 %00 ¥0L 4 [ ] %00°08L- + (] %LEB %00°GL %LG [13Un0D ) [ewbuogy djeA 2doH
JaubiH + O %00°GL %00 0FL v [ ] %00°LY- + ® | coveL- %00 ZL %29 112unod auus [euiBiioqy aabpewooa
JaubH + [ ] %08°L0L %P6 EL v [ ] %6822 + @  %i6tL- %92 9%- %85 119UN0D 1uS reuibuoay Binoaun
JaubiH 1 ® %0F 0L %00€L ¥ [ ] %00€8 ¥ [ ] %08 L1~ %00CL- %8% 12UN0D BIUS uN¥NINY
s|15uUNod snouabipu)
%
JuaWSSISSEL puss % s — o, ones sapl|Iqel| PR % oned snidins  ones snidins oBreed
e onels b___a.u:_ﬂm-.n ones E__a.u:_uﬁ:m fqeuieisns | oges sayiqer| e onyes snidins Buneiedo Bay | Bupesedo ac_u......:
jasse “Bay yesse “Bay jassejuaung | |eldueul 38N Buneiado Bay jueiB ‘Bay
jueund s|12unoa snouaBipuj

(¥z-€20z :8 Moday) €202 WawuIanob [eoo

138

Thursday 15 February 2024



11.1 - Councillor Information Correspondence --Appendix 6

"800 JIPNY PUB[SUBSNY) :82IN0S

"€20Z AInr | woy sjounod o} Adde [1m jey) syiewyouaq pajeosse pue sainseaw A} iqeuleisns [eloueuly mau ay) suleldxe yolym TXIpuaday o} osje Jojey

‘puayy Bunelousiep v A ‘ebueyo |enuelsgns oN - ‘pual} Buinosdwi uy , puebe

"SHIBLIYOUS] PAJEIOSSE PUE SaINSeal AljIqeulelsns [BIouBUY 8y Ule|dxa Yolum ‘gy Pue Z) ‘L) sainbid o) osie Jajey
‘1IoUN0d SIY JO SJUBWSJE]S [BIDUEBUIY POYIPNE JUSORI JSOW BY) UO Paseq aiam pajoda) sainseaw AJIGEUIBISNS BY ] €Z0Z J8GORO L€ 18 POUSIULUN SEM [10UN0D SIy 10} JIPNE £2-Z20Z 8UL

‘g JeydeyD u) paujeidxa pue pauuouad sish|eue ay) pue ‘syewyouad }es s,SHOM A|qnd pue Bujuueld
‘JuUBWIWBA0D) 8207 ‘BuisnoH Jo Juawpedag ay) yum uoiounfuod ul palspisuod aq piNoyYs spual | ‘zz—1Z0zZ woy oljel abesene ay) Yum £Z-zZ0Z wolj ones abesane ay) saiedwod pual) ojes abesany
‘sjoAa| Buipuny JuelB Aq Ayjiqeureisns |eroueul ay) saskjeue yoiym ‘g 1aydeyd ul AIBjuswiwiod Jayny o) osie Jojay ‘sasodind [en)xajuod 1oy papn|oul usaq
sey Jnq soljes A)jiqeureisns |ejoueuly ay) jo ped e uuojjou seop siyL |unod Jad enuaAal g0} jo abejuadied e se Buipuny juelb jo |oAs| ebeiane Jeak-g oy smoys abejuadsed Buipuny juelb ebeseny |

'S9JON
Iesapopy Jamo 13mo Sjesspop JUBWSSISSE YSLI PRUIGUOD — SIDUNOD SIDINOSIY
%60°60L %60°0L Y%l8've- %08 %02'¢ %67 aBeiane s|10UNod saainosey
Bmo v @ %L1 88 %Lt LTL v [ ] %bETL - [ ] %9674 %bLLL %GZ [12UNOD [BUCIDSY SUNOQ LUBIS3M
aleIapoy 7~ [ ] %00°5E %009 ~ [ ] %00 ¥6- ¥ [ %L L %006 299 12uN02 a1uys aidinD
Jana L @ %CTH IS %0015 - [ ] %P Y- - [} %S00 %0e°G %GT 1aunad Auo es| unopy
ajezpoyy ~~ [ ] %G19Le %LE 0T ¥ [ ] %486V + [ %9 T %29} %k [12UN0Y 2114S ABjU Y
Mo v [ ] %LGIVI %TC'C8 - [ ] %GE Ve ¥ ) %ETE %920~ %z 15uno) jeuoibay eoueey
2o L 5 [ ] %95 EPE %LV 0L 4+ [ ] %0C 84~ - [ ] %L0€ %Ir v %ll j1uno euoibay Jees|
2jes3poy) - [ ] %L0 9 %00 0 + [ ] %89 ¢e- - [ ] %bl T %58 b %PS Jruno) 2uyg 20puayia
12ubH - @ %SL L9 %00 ¢ ~ [ ] %00 L- - [ ] %BS ¢C %00 ¢ %Py 113UN0Y) 211Yg J00O
2jes2pop - [ ] %bLEL) %SG L8 1 [ ] %re € - [ ] %06 8- %<3 Sh- %dS {12UN0Y 2YS ALnducly
N + [ ] %00 ZLL %00 03 1 [ ] %00 G5 ¥ [ ] %8¥ ¢ %00 ¥ R 12UN0Y [BUOIDY SI3MO | SIDUEYD
Mo * [ ] %6 L0b %EE €L v [ ] %56 6- - @  %eL - %02 %61 112uNo?) [euoiBay SpUe|ubiH |24u0
J2ubiH - @ %BEG8 %0628 4 [ ] %0986 - @  %ETOor- %02 12- %9/ 12unoY ANUS HIng
alesapon + @ %9G°LS %0L 2L ¥ [ ] %0. 18- - @ %0t 2- %0G8 %23 119UN0D aJus oalng
Jamel + @ %ELE8 %6L 0L ¥ [ ] %L6G2- Vv [ ] %LLL %8z’Le %CE 119UN0D 2JIUS BUBUEG
S115UN0) $82IN0S3Y
%
LS S . Lone " % ones sanigen Puss % oges snidans | opes snicns | 170 ued
i oges fyiqeureysns  oges fuqeureysns | fiiqeureysns  oges sapiigen e ones snjdins Cirim iy | bt Buipuny
jasse "Bay jesse "Bay j@8ssejuauny  |eldueuly }eN Bunesado Bay e jueiB ‘Bay

(¥2—€20z 8 Hoday) €202 Wawuwianoh [eoo]

S|I2UNO3 Sa3Inosay

139

Thursday 15 February 2024



11.1 - Councillor Information Correspondence --Appendix 6

"800 }PNY pUEBISUBBNY :89IN0S
"€20Z AInf | woyy s|1ounod 0} Adde [1m Jey) sxiewyousq pajeIoosse pue sainseaw Ajjiqeulesns [eloueuly mau ay) sutejdxe yolym TXIpuaddy o) os|e 1ajey

‘puayy Bunesousiep v A ‘ebueyo |enuelsgns oN - ‘pual} Buinosdwi uy , puebe
"SYIBWYOUSq] pajeosse pue sainseaw Aijiqeulelsns [efoueuy ay ule|dxa yolym ‘e) pue gy ‘L) sainbig o) os|e Jajey

JIoUnod SIY JO SJUBWSJE)S [elouBUl PJIPNE JUBDRI JSOW By} UO paseq alam pajiodal sainseaw Ajjiqeuejsns 8y) ‘€202 19900 L€ 18 PaysIUuN SEM [I0UN0D SIy J0j IPNe £2-2202 9YL .
‘g JeydeyD ul paulejdxa pue pauucyiad sisAjeue ay) pue ‘syJewyouad }as s SHOA diqnd pue Bujuueld

‘JusWIWaN0S) [e907 ‘BuisnoH Jo uawpedaq Y} Y uoioUN[Uod Ul paISPISUCO 3q PINOYS SPual | ‘ZZ-1Z0Z Woy oljel abesene sy yim £2-2Z0Z wouy oljes sbesane ay) seiedwod puay oges ebeiany
‘sfons| Buipuny juesb Aq Ayiqeurelsns |efoueul ay) saskjeue yoiym ‘g Jaydeyd ul Alejuswiiod Jayny o} osje 19jey ‘sasodind [en)xajuod 10j papnjoul useq

sey Inq sofes Ayjiqeure)sns |ejoueul ay) Jo Jed B uLoj jou s8op siy] ounod Jad anuaaal B0} jo abejusoiad e se Bulpunyjuelb jo |oas| ebeiane Jeak-g ey smoys abejusdiad Buipuny ueib ebeseny |

'S9JON
18mo 18mo 18mo J8moT Se ySU paulq -S| feuoiBayjjeiny
%S0°LLL %81'8TL %08'9¢- %g6°0 %9TY %ee aBeiaAe s|1ouno2 [euoiBayjieiny
Jamo 1+ @ %S0 /8 %66 67 ¥ [ ] %FE IS - (] %02 0 %ZL L %LT 1aunog reuoibay spuelaIge]
JamoT + [ ] %61 ZEL 2%0e°TGH - [ ] %ce LT - [ ] %8T} %L0°F %le 119un0Q |2uoiBay sumog Waynos
Alesnon . Q %PL 98 %02 €9 ¥ [ ] %06 €L~ - O %820 %05 - %82 112un0D 1eUCIBIY BAWING UNOS
Jamo ¥ [ ] %0820k 200711 , @ %00 L¥ - @ %62 0 %00+ LT 1ounod reucibiay jesiawog
JamoT E ] %0085L 200891 ¥ [ ] %0072 - ] %6+ 0 %00°L Y 112unoD reuoiBay Wy UL
12ubiH ¥ (] %9 L0k %P0 €6 ¥ [ ] %E6 08 - @® %sver %0924 %EP 112unog [euoiby HRuUINg YHoN
JamoT £ ] %S LPL %61 vLL ¥ [ ] FEV LOL- Vv @ %0LV1 %02 8L %0E 15uno) aNus eqsaen
Mo ¥ @ | %esvoL %GS FIL ¥ [ ] %86 64 v @® %6L8 %SE Lb %62 nuno) reuoibay Aaiien 1384307
JamoT ¥ @ %9LEEH %L0°8le + [ ] %¥G8L v [ ] %bLT %9 %8E [19UN0YD [EUOIBAY IPUIKIPLOOD
sI1ounod reuoiBayeiny
oo e . o prea % ones seniliqel] PUB i onessnicins ones m.\”:&:m et
ey | S5 a___n.uc_nn._m ones fypqeureysns  fgeuieIsns | oes sapligel e oped snidins || e u..i::
jasse "Bay jesse By 18SSe JuanD | |eldueull }aN Buneiado Bay jueiB "Bay

suny S[IDUNO2 [euoiBay einy

(¥2—€£202 :8 Hoday) £20Z Juswuianob oo

140

Thursday 15 February 2024



11.1 - Councillor Information Correspondence --Appendix 6

“90IYO JIPNY PUB[SUBSBNY) :82IN0S

"€20Z AInp | woyy s)19unod 0} Adde [|1m Jey) SyIeWYOUSq Pajeosse pue sainseaw Ajjiqeulesns [eloueuly mau ay) sulejdxe yolym TXIpuaddy o) os|e Jajey

"puayy Bunesousiep v A ‘ebueyo |ejuesgns oN - ‘pual} Buirosdw uy \ pueban
"SHIEWIYOUS] Pajerosse pue sainseaw Ajijiqeulelsns [eloueuy ay ule|dxa yolym ‘e pue gy ‘| sainbid o} osie Jajey

“119UNoO SIy JO SJUBWS}E)S |ElOUBUI) PAYIPNE JUSO! SO BY} UO Paseq a1am papodal sainseaw Ajjiqeuleisns ay) "eZ0Z J9q0I00 LE 1B PaYSIULUN SEM [10UNOO SIY IO IPNE €2-2Z0Z 9UL

‘g JoydeyD ul paulejdxs pue pauuouad siskleue ay) pue ‘syJewyouaq }as s, SHOM dljgnd pue Buiuueld
‘JuswWanog (207 ‘BuisnoH Jo Juswpedaq 8y} Yim uoiouNnfuod Ul paIapIsucd aq PINoYs spual | ‘Zz—1zZ0Z Woy olel abesaae ay yim £2-ZZ0Z wolj ojes abesane ay) sasedwod puas) oges abeleny
‘seAa| Buipuny juelb Aq Ayjiqeure)sns [eloueul ay) saskleue yoiym ‘g Jeydey) ul Alejuewiwiod Jayuny 0} osie Jajey sesodind [en)xejuod 10y papn|oul usaq
sey Jnq soljes A)jiqeureisns |eloueuly ay) Jo Jed e uuoj jou ssop siy) |unod Jad anuaAal |80} Jo abejusosad e se Buipuny juelb Jo [oAs)| abeiane seak-g ay smoys abejusosed Buipuny juelb abesony |

:S8JON
aieiapoi 18Mmon Jjamon ajelapoly JUBWISSASSE YSLI PAUIGLIOD — S[I2UNOD 8joWaN/[eIny
%L9°66 %TL'88 %8C'eg- %916 %8E°L %89 abBeiane s)1ounod sloway/feIny
31eI3POIN ¥ ® wveose %66 202 Y ® 086 v O | %0t %961 %Z9 19UN0D SHUS UOIUMA
13y v ® %619l %93 bLH v ® %90 Lp~ v ® el %8G "L~ %36 11UNCD 31IYS pUoLLY Y
3By Y o %0825 %ITTY ¥ & %92 0% v ®  w%63¢i- %PSE %pL [1PUNOD 3IYS oased
Jayfiy 1 () %93°.8 3%00VL ¥ ) %0801~ ¥ & %0301 %0€ G- %09 [12UN0D 3AYS Yamunpy
Seispaly 1, @ %4218 %0116 ¥ [ ] 202 0¢- ¥ (0] %CG G- %05T %3G 1ounod revolfiay yaeaibuoy
13K07 £ (@] %G54 95 %8TTH v [ ] %81 28 £ ® %%6 %96 0 %V 113UN0Y ANYS SispuIy
SeI=poy - ® %96 GF %029 1+ ® %0F €9 - O | %856- %0661 %pP L1I2UN0Y AU BujUEWEIQ
12007 e ® %05 66 %05 8L ¥ ® %0920k - ® %697 %0L T %08 j1puneg a.ys uopfoi)
saybiy e (] %62 08 %81 ST ¥ ) %P5 GE- ¥ ® sl %l P %89 nauno) aays euejusdie)
J2y0iH ¥ o %9 69 %00 854 4 [ ] %00 69 ¥ ® %62 %00 L %S9 112un0Y A4S enog
AeIIPAN - Q@ %02 +8 %0089 4 ® %00 €5- - Q %86 £~ %00 L %Lv L1uUNc) [euciSoy oquue | -exdelg
JaybiH 4+ Q %6E 3 %9129 + o %92 65 + ® | %S %ld L %S¥ 11I2UNOY UG codeg
JayBiH - ®  %SovrL %2 V22 S ® %6z - ®  %t09L- %E89 %8 J1unoD (euoiBay auipleaeq
JeIapaiN ¥ Q %r0 65 %OS VL + o %08 G- + o %6€ ¥- %01 L %E9 119UN0Y YS duuoeq
S12UN0Y S0WEH/EINY
%
MOMRROSES | o, i |ones umgsumsns asamiens | swamam | 00 IR | o, STl | ones s o enne %LU
josse Bay josse ‘Bay JISSE JUILIND | [eIdURUl ISN Buiesado Bay juesB -Bay
jusaung S|I2UNOd aoway/eIny

(¥2—€20z 8 Hoday) €202 Wawuwianoh [eoo]

141

Thursday 15 February 2024



11.1 - Councillor Information Correspondence --Appendix 6

"Q0JO IPNY PUBSUBSNY) :82IN0S

‘€202 AInr | woy s|1ounod 0} Aidde |im jey) syewyouaq pajeloosse pue sainseaw Ajjiqeuleisns |epueul mau ay) sulejdxe yoiym TXIpuaddy o) osfe Jajay

‘puaj Bunesouajep v A ‘abueyo [euelsgns oN - ‘pual Buinoidwi uy b puabe

‘SHJEWYOUS] PSJBIOSSE PUB SaINseaw AJ|IGeUR)SNS [e1oueul 8y ule|dxe yoaiym ‘S pue Z) ‘L) seinbi4 o} osje Jajey

’|IoUN0D SIY} JO SJUBWSIE]S [efoUBUl PaJIPNE JUSJS JSOW BY) UO paseq alam papodal sainseaw Ajjiqeulesns 8y "€Z0Z J9qol00 LE 18 Paysiuljun Sem |Iounod Sy Joj Ipne €2-2Z0Z &Yl
"G Jeydey) u) paure|dxa pue pawuoyad sisAleue ay pue ‘Syewyouaq }os s,SHIOM dlidnd pue Buuueld
JusWUIRA0D) |20 ‘BuiSNOH Jo Juaugiedeq 8y Yym uoiouNnfuod ul palapisuod aq PINoYs Spual) ‘ZzZ—1Z0Z woJj ones abesane ay) yum £2-zz0z woy onel abesae ay) sesedwod puasj oljes abeseny
‘sjeAa| Buipuny Juesb Aq Ayjiqeuielsns [eloueuly ay sask|eue yoiym ‘g soydeyd ul AIBjuawwons Jayuny o} os|e Jajay ‘sasodind |ENIXSJUOD 10§ PapN|oul Uaaq
sey jnq sofjes A}jiqeule)sns [eloueul 8y Jo Jed B wioj Jou seop siy] 1ounod Jad anuaaal |ejo) jo ebejuadied e se Buipuny juelb jo [eAs| ebelane Jeak-g ay) smoys abejusoiad Buipury juelb ebeieny |

‘S9JON
Jamo ajeiapoly 189m0 18mo JUSLISSASSE YSLI PaUIqIod = S|I2UNod P3§
%9199 %89°0L %396°e¢ %E6'T %L8°L %lT aBeiaAe s115uno0d O3S
1amo ¥ aQ %PG 69 %lLCG ¥ (] WCCEY - [ ] %82 0 %VC L k(144 1unoD [euoiBay equoomoo |
JamoT - @ %9024 %07°0L - [ ] %0265 +» ® %LEG %0L°€ %52 119UnoD reuoiba 150D aulusuns
SeJ3poN - @ %P6 05 %CL €5 + (] %08 ev- ¥ Q@ %8C - %90¢ %0k [uneD A9 puepay
1amo7 - (0] %8LC9 205719 1+ [ ] %00°LC ~ ® %6L 7L %069 T 11ounod AiD Aeg uoBIoN
1m0 v @ %SS L4 %Eh 904 1 @ %Be T - ® %0t %49} %2 113unag Ao uebo’
3eIBPON v @ %9Z 69 %Z6'98 2 @ %8G 1L ~ ® w6cT %ZSL %TE 12UN02 A uamsd)
2ALJIPOWN v Q@ %re L9 %00 +9 4 (] %02 DV~ - Q@ %L - %09 - %9L 15200 PIOD J0 AND DY} 4O 1uN0Y
Sjelspo ~” @ %08 G9 200749 T [ ] %00 Chi ~ [ ] %GT %000 F348 15Un0g AN aueqsug
SI2UNOY pueisu2ND) Iseq uinog
e - . . prea % ones sanIgel PUSD o ones snidins opes “._S:n ;SbeuDased
R — ones E:n.u:_ﬂ-m:m ones fyiqeuieysns  Apjiqeureisns | ones sagijigel| e ones snidins v | T mEqu
jesse ‘Bay jesse Bay }8SSE JUBLIND | [eIdUBUL JAN Buneiado Bay wesB ‘Bay

usund S1I9UN0d pPUBISU33ND 15e3 YINos

(y2—€£20z 8 Hodey) £202 Juswwanob |ea07]

142

Thursday 15 February 2024



1.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

L. Future financial sustainability
measures

The Department of Housing, Local Government, Planning and Public Works has introduced a new
sustainability guideline — Financial Management (Sustainability) Guideline (2023) — that will apply from the
2023-24 financial year onwards.

The new guideline has considered the challenges that councils face, especially in rural and remote areas,
and introduces additional ratios to measure financial sustainability. This guideline groups councils into tiers
(based on their remoteness and their population) as shown in Figure L1.

Figure L1
Sustainability groupings of councils that apply from 1 July 2023
Tier 1 councils (1 council) Population of 1,000,000 or more residents
Brisbane CC
Tier 2 councils (11 councils) Population between 100,000 and 999,999 residents
Caims RC Gold Coast CC Fraser Coast RC Ipswich CC Logan CC Mackay RC
Moreton Bay CC Redland CC Sunshine Coast RC Toowoomba RC Townsville CC
Tier 3 councils (7 councils) Population between 40,000 and 99,999 residents
Bundaberg RC Gladstone RC Gympie RC Lockyer Valley RC Noosa SC Rockhampton RC
Scenic Rim RC
Tier 4 councils (11 councils) Population between 20,000 and 39,999 residents
Cassowary Coast  Central Highlands  Isaac RC Livingstone SC Mareeba SC Somerset RC
RC RC
South Bumett RC  Southem Downs RC Tablelands RC Westemn Downs RC Whitsunday RC
Tier 5 councils (9 councils) Population between 10,000 and 19,999 residents
Banana SC Burdekin SC Charters Towers RC Douglas SC Goondiwindi RC Hinchinbrook SC
Maranoa RC Mount Isa CC North Burnett RC
Tier 6 councils (7 councils) Population between 2,000 and 9,999 residents
Balonne SC Barcaldine RC Cloncurry SC Cook SC Longreach RC Murweh SC
Torres SC
Tier 7 councils (15 councils) Population between 0 and 1,999 residents
Barcoo SC Blackall-Tambo RC Boulia SC Bulloo SC Burke SC Carpentaria SC
Croydon SC Diamantina SC Etheridge SC Flinders SC McKinlay SC Paroo SC
Quilpie SC Richmond SC Winton SC
Tier 8 councils (16 councils) Population less than 10,000 residents
Aurukun SC Cherbourg ASC Doomadgee ASC Hope Vale ASC Kowanyama ASC  Lockhart River ASC
Mapoon ASC Momington SC Napranum ASC Northern Peninsula Palm Island ASC ~ Pormpuraaw ASC
Area RC
Torres Strait Island Woorabinda ASC ~ Wujal Wujal ASC  Yarrabah ASC
RC

Note: ASC = Aboriginal Shire Council; CC = City Council; RC = Regional Council, SC = Shire Council.

Source: Compiled by the Queensland Audit Office, using the Department of Housing, Local Government, Planning and
Public Works’s Financial Management (Sustainability) Guideline (2023).
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Local government 2023 (Report 8: 2023-24)

Sustainability measures

The new guideline has 9 ratios on which councils are required to report in their financial sustainability
statements, as a part of the financial statements. The council-controlled revenue, population growth, and
asset renewal funding ratio measures are reported by councils for contextual purposes only and will not be

audited by us.
We have summarised the 6 ratios that we will audit, including the target benchmarks in Figure L2.
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11.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

In the following tables, we have replicated how these ratios would be presented under the department’s
risk framework. We have not applied our own risk assessment over these ratios.

Figure L3
Operating surplus ratio

Councils in Tier 1 to Tier 4

Benchmark 0%

Tier 1 (1 council)

Tier 2 (11 councils)

Tier 3 (7 councils)

Tier 4 (11 councils)

Threshold <.5% | _5%t0 2% | 2%10 0% 0%t0 2% | >2%

Councils in Tier 5

Benchmark negative 2%

Tier 5 (9 councils)

Threshold

Council in Tier 6 to Tier 8 (38 councils)

|Oounu'ls in these tiers do not have a benchmark against which they need to measure their operating surplus ratios. |

Source: Compiled by the Queensland Audit Office, from councils’ certified financial statements available
31 October 2023 — refer to Appendix C for further information.
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11.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

Figure L4

Operating cash ratio
Councils in Tier 1

Benchmark 0%

Tier 1 (1 council)

Threshold

Councils in Tier 2
Benchmark 0%

3 councils

Tier 2 (11 councils)

Threshold <0% 0%to 15% >15%

Councils in Tier 3 to Tier 5

Benchmark 0%

Tier 3 (7 councils)

Tier 4 (11 councils)

| I I

Tier 5 (9 councils)
Threshold <0% 0%t010% | >10%
Councils in Tier 6 to Tier 8
Benchmark 0%
Tier 6 (7 councils)

Tier 7 (15 councils)

Tier 8 (16 councils)

Threshold <0% 0%t0 5% | > 5%

Source: Compiled by the Queensland Audit Office, from councils’ certified financial statements available
31 October 2023 — refer to Appendix C for further information.
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11.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

Figure L5
Unrestricted cash expense cover ratio

Councils in Tier 1 and Tier 2

Benchmark more than 2 months

Tier 1 (1 council)

Tier 2 (11 councils)

Threshold < 2 months 2 to 4 momths | > 4 months

Councils in Tier 3
4 Benchmarkmore than 3 months

Tier 3 (7 councils)

Threshold <2 months | N/A* | 2.5months 3to6months | >6months

Councils in Tier 4 to Tier 8

4 Benchmark more than 4 months

Tier 4 (11 councils)

Tier 5 (9 councils)

Tier 6 (7 councils)

Tier 7 (15 councils)

Tier 8 (16 councils) 7 councils

-
2
| | |

Threshold <3months | 3to35months |  3.5to 4 months 4to6months |  >6months

* The N/A range included in tier 3 is per the department’s Risk Framework — Financial Sustainability.

Source: Compiled by the Queensland Audit Office, from councils’ certified financial statements available
31 October 2023 — refer to Appendix C for further information.
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11.1 - Councillor Information Correspondence --Appendix 6

Figure L6

Asset sustainability ratio

Councils in Tier 1

Local government 2023 (Report 8: 2023-24)

Threshold <30% |

Tier 1 (1 council)

30tod0% | 4010 50%

Benchmark 50%

50 to 90%

-

Councils in Tier 2

Threshold <40% |

Tier 2 (11 councils) 2 councils

40to50% | 50 to 60%

Benchmark 60%

-

60 to 90%

Councils in Tier 3 and Tier 4

Tier 3 (7 councils) 1 council
Threshold <60 % | 60 to 70% | 70 to 80%

\ Benchmark 80%

-

80 to 90%

Councils in Tier 5 to Tier 8

Tier 5 (9 councils) 1 council

S T
Tier 7 (15 councils) 7 councils 2 councils
Tier 8 (16 councils) 10 councils 1 council
Threshold <70 % | 70 to 80% | 80 to 90%

Benchmark 90%

90 to 95% | > 95%

Source: Compiled by the Queensland Audit Office, from councils’ certified financial statements available

31 October 2023 — refer to Appendix C for further information.
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11.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

Figure L7
Asset consumption ratio

Councils in Tier 1 to Tier 8

Benchmark 60%

Tier 1 (1 council)
Tier 2 (11 councils)
Tier 3 (7 councils)
Tier 4 (11 councils)
Tier 5 (9 councils) 1 council
Tier 6 (7 councils)

Tier 7 (15 councils)

Tier 8 (16 councils) 4 councils 2

Threshold <50 % | 50 to 55% | 55 to 60% 60 to 80% | > 80%

Source: Compiled by the Queensland Audit Office, from councils’ certified financial statements available
31 October 2023 — refer to Appendix_C for further information.
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11.1 - Councillor Information Correspondence --Appendix 6

Local government 2023 (Report 8: 2023-24)

Figure L8
Leverage ratio

Councils in Tier 1

Targetband 0 to 5 times
e [ ,
Threshold > 6 times | s5to6times |  5to55times 3to5times | <3 times
Targetband 0 to 4 times
wenencs [ R s
Threshold > 5 times | 45to5times |  4to45times 2todtimes | <2times
Targetband 0 to 3 times
wsgonce [ tcona
resenoncs [
Threshold > 4 times | 35toatimes |  3to3.5times

Targetband 0 to 3 times

Tier 5 (9 councils)

Tier 6 (7 councils)

Tier 7 (15 councils) 2 councils

Threshold > 3.5 times | 3to3.5times 2to 3 times | <2 times

Source: Compiled by the Queensland Audit Office, from councils’ certified financial statements available
31 October 2023 — refer to Appendix C for further information.
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S5 Minister for Housing, Local Government and Planning
et Minister for Public Works

1 William Street
Brisbane Queensland
GPO Box 806 Brisbane
Your ref: Major Amendment Planning Scheme Amendment Queensland 4001 Australia
T: +617 3719 7170
E: housing@ministerial.qld.gov.au

Our ref: MC23/6452

30 January 2024

Councillor Tony Rayner
Mayor

Longreach Regional Council
mayor@longreach.qld.gov.au

Dear Councillor Rayner

Thank you for the Longreach Regional Council’s letter of 13 November 2023 to the
Honourable Steven Miles MP, former Planning Minister, requesting approval to adopt
Major Amendment No. 2 (the proposed amendment) to the Longreach Regional Planning
Scheme 2015. As the new Minister for Housing, Local Government and Planning and
Minister for Public Works, | am responding to your letter.

| am pleased to advise that in accordance with the Minister's Guidelines and Rules, | am
satisfied the proposed amendment meets the requirements and the council may now adopt
the proposed amendment.

| appreciate the effort that has gone into making the proposed amendment.

If you require further information, my Chief of Staff, Ms Clare Manton can be contacted on
(07) 3719 7170 or by email at clare.manton@ministerial.gld.gov.au.

Yours sincerely

Meaghan Scanlon MP
Minister for Housing, Local Government and Planning
Minister for Public Works
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1. CHIEF EXECUTIVE OFFICER'S REPORT

11.2 - Australian Local Government Association (ALGA) 2024 National General Assembly,

Australian Council of Local Government

n2

Australian Local Government Association (ALGA) 2024 National General
Assembly, Australian Council of Local Government
File Ref:

Consideration of an invitation to submit motions to ALGA's 2024 National General
Assembly, and an invitation to attend the Australian Council of Local Government.

Council Action
Deliver

Applicable Legislation
Local Government Act 2009
Local Government Regulation 2012

Policy Considerations
N/A

Corporate and Operational Plan Considerations

OUR LEADERSHIP
Corporate Plan Outcome

5.2 Informed and considered decision making based on effective governance
practices

Budget Considerations
Nil

Previous Council Resolutions related to this Matter
(Res-2023-01-010)
Moved Cr Emslie seconded Cr Bignell
That Council:
1. Considers any Notices of Motion for the Australian Local Government Association
(ALGA) National General Assembly 2023 at the February Council meeting; and
2. Approves for the Mayor, Chief Executive Officer, and Councillor/s to attend the
Australian Local Government Association (ALGA) National General Assembly
scheduled for June 2023.
CARRIED 5/0

Officer Comment

Responsible Officer/s:
Simon Kuttner - Manager of Governance and Economy
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1. CHIEF EXECUTIVE OFFICER'S REPORT
11.2 - Australian Local Government Association (ALGA) 2024 National General Assembly,
Australian Council of Local Government

Background:

The Australian Local Government Association (ALGA) is the National peak advocacy
body for Local Government. It conducts liaison with departments, Ministers and other
parliamentarians at the Commonwealth level to achieve better outcomes for local
Councils.

Each year, ALGA calls for notices of motion to be considered and supported at a national
level at the National General Assembly held annually June/July.

The theme of the Conference differs from year to year and the theme for this year, 2024,
is ‘Building Community Trust'.

Issue:
To be eligible for inclusion in the NGA Business Papers and subsequent debate on the
floor of the NGA, motions must meet the following criteria:
1. Berelevant to the work of local government nationally;
2. Not be focused on a specific jurisdiction, location or region - unless the project or
issue has national implications;
3. To be consistent with the themes of the NGA;
4. Complement or build on the policy objectives of your state and territory local
government association;
5. Be from a council which is a financial member of their state or territory local
government association;
Propose a clear action and outcome;
Not be advanced on behalf of external third parties that may seek to use the NGA
to apply pressure to Board members or to gain national political exposure for
positions that are not directly relevant to the work of, or in the national interests
of, local government;
8. Address issues that will directly improve the capacity of local government to
deliver services and infrastructure for the benefit of all Australian communities;
9. Not seek to advance an outcome that would result in a benefit to one group of
councils to the detriment of another; and
10. Be supported by sufficient evidence to support the outcome being sought and
demonstrate the relevance and significance of the matter to local government
nationally.

N o

Motions to the National General Assembly must commence with the following wording:
“This National General Assembly calls on the Australian Government to ..."

In addition to the National General Assembly, The Australian Council of Local
Government (ACLG) will be held on Friday, 5 July 2024 at the National Convention
Centre in Canberra. The ACLG was first established as a formal meeting between senior
leaders of local government and the Australian Government in 2008.
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1. CHIEF EXECUTIVE OFFICER'S REPORT
11.2 - Australian Local Government Association (ALGA) 2024 National General Assembly,
Australian Council of Local Government

The re-establishment of the ACLG builds on the Australian Government’s commitment to
work with local governments to build liveable and socially equitable communities in
Australia’s cities and regions.

The Department of Infrastructure, Transport, Regional Development, Communications
and the Arts works with ALGA to deliver this important event.

Risk Management Factors:
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and
consequence of any risk to Council:

Likelihood: Unlikely
Consequence: Insignificant
Rating: Low (2/25)

Risk has been assessed based on proceeding as recommended.

Environmental Management Factors:
Nil.

Other Comments:
A copy of the Discussion Paper from the Australian Local Government Association is
attached.

Appendices
1. 2024-NGA-Motions-Discussion-Paper.pdf 8
2. ACLG2024 - Signed Letter - Mayor Rayner.pdf §

Recommendation:
That Council:

. Receives the Australian Local Government Association (ALGA) National General
Assembly 2024 discussion paper; and,

2. Approves for the Mayor, Chief Executive Officer, and Councillor/s to attend the
Australian Local Government Association (ALGA) National General Assembly and
associated meetings scheduled for 2-4 July 2024, and the Australian Council of
Local Government on 5 July 2024.
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KEY DATES

29 March 2024 | Acceptance of Motions
2 July 2024 | Regional Cooperation & Development Forum
3 -4 July 2024 | National General Assembly

5 July 2024 | Australian Council of Local Government

T0 SUBMIT YOUR MOTION
VISIT:

O

O
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The Australian Local Government Association (ALGA) is pleased to convene the 30th National General
Assembly of Local Government (NGA), to be held in Canberra from 2-4 July 2024.

As convenor of the NGA, the ALGA Board cordially invites all councils to send representatives to this
important national event.

The NGA is the premier national gathering of local governments, and provides councils with the
opportunity to come together, share ideas, debate motions, and most importantly unite and further
build on the relationship between local government and the Australian Government.

This discussion paper contains essential information for Australian councils considering submitting
motions for debate at the 2024 National General Assembly of Local Government (NGA).

It is recommended that all councils and delegates intending to attend the 2024 NGA familiarise
themselves with the guidelines for motions contained in this paper on page 6.

BACKGROUND T0 ALGA AND THE NGA

ALGA was established 1947. In structure, ALGA is a federation of member state and territory
associations. Its mission is to achieve outcomes for local government through advocacy with impact,
and maximise the economic, environmental and social wellbeing of councils and our communities.

Since 1994, the NGA has built the profile of local government on the national stage, showcased the
value of councils, and most importantly demonstrated - particularly to the Australian Government - the
strength and value of working with local government to help deliver on national priorities.

Debate on motions was introduced to the NGA as a vehicle for councils from across the nation to
canvas ideas. Outcomes of debate on motions (NGA Resolutions) could be used by participating
councils to inform their own policies and priorities, as well as their advocacy when dealing with federal
politicians.

At the same time, they help ALGA and its member state and territory associations gain valuable insight
into council priorities, emerging national issues, and the level of need and support for new policy and
program initiatives.

Given the structure of ALGA, its Constitution, and level of resources, the NGA does not bind the ALGA
Board. However, the Board carefully considers NGA resolutions as it determines ALGA's policies,
priorities and strategies to advance local governments within the national agenda.

This is your NGA and ALGA is pleased to act as the convenor. ALGA's policies and priorities will continue
to be determined by the ALGA Board in the interests of all councils.

The ALGA Board thanks all councils for attending the NGA and those that will take the time to
reflect on the purpose of debate on motions outlined in this paper, and to submit motions for
debate at the 2024 NGA.
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SUBMITTING MOTIONS

Australia is one of the world's great democracies. It is held in high regard across the world but should
never be taken for granted.

The theme of the 2024 NGA is - Building Community Trust.

This theme aims to explore the critical importance of trust in governments, between governments, its
institutions, and its citizens. This trust is a fundamental building block of our nation's democracy.

While relatively low key, over the past decade there has been increasing public debate by scholars and
policy makers about the level of trust in government, its institutions and indeed the operation of our
democracy more broadly.

Mark Evans et al (2019) published research in The Conversation' indicating that Australians' trust in

politicians (our political representatives) and democracy has hit an all-time low. This report indicates
‘fewer than 41% of Australian citizens are satisfied with the way democracy works in Australia, down
from 86% in 2007.

Public satisfaction has fallen particularly sharply since 2013, when 72% of Australian citizens were
satisfied. Generation X is least satisfied (31%) and Baby Boomers most satisfied (50%). Some political
authors suggest that these trends in part explain the rise in popularity and the relative success of
independents and micro or single-issue parties.

These statistics should be of concern to every level of government and those interested in the future
of our communities and Australia's democratic system.

It is said that ‘trust is hard-earned, easily lost, and difficult to re-establish — and a key to absolutely
everything.’ While media and public attention frequently focuses on levels of trust in the national and
state governments, local governments have an equally important role in building, maintaining and
indeed, often repairing government-community relationships.

At its most fundamental level, the 2024 NGA focusses on the role of local government and how all
levels of government can help each other build, maintain and strengthen government-community
relationships.

This discussion paper is a call for councils to submit motions for debate at the 2024 NGA to be held in
Canberra from 2-4 July 2024.

Thursday 15 February 2024 160



Motions for this year's NGA should consider:

- how all levels of government in Australia can build trust in each other and earn greater trust from
the community;

- practical opportunities for the Australian Government to leverage the trust that local communities
have in their local council;

- focus on practical programs that can strengthen the system of local government nationally to
provide the services and infrastructure required to support and strengthen our communities; and

* new program ideas that that would help the local government sector to deliver the Australian
Government’s objectives.

Motions should be concise, practical and implementable and meet the guidelines for motions set out
in the paper.

You are encouraged to read all the sections of the paper but are not expected to respond to every
issue or question. Your council's motion/s must address one or more of the issues identified in the
discussion paper.

Motions must be lodged electronically using the online form available on the NGA website at:
www.alga.com.au and received no later than 11:59pm AEST on Friday 29 March 2024.

All notices of motions will be reviewed by the ALGA Board's NGA Sub-committee prior to publishing
the NGA Business Paper to ensure that they meet these guidelines. This sub-committee reserves the
right to select, edit or amend notices of motions to facilitate the efficient and effective management of
debate on motions at the NGA.

All NGA resolutions will be published on www.nationalgeneralassembly.com.au.

As the host of the NGA, ALGA will communicate resolutions to the relevant Australian Government
Minister and publish Ministerial responses as they are received on this website.

Please note that if your council does submit a motion, there is an expectation that a council
representative will be present at the NGA to move and speak to that motion if required.

We look forward to hearing from you and seeing you at the 2024 NGA.
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CRITERIA FOR MOTIONS

To be eligible for inclusion in the NGA Business Papers, and subsequent debate on the floor of the
NGA, motions must meet the following criteria:
1. Be relevant to the work of local government nationally.

2. Not be focused on a specific jurisdiction, location or region - unless the project or issue has
national implications.

3. Be consistent with the themes of the NGA.

4.  Complement or build on the policy objectives of ALGA and your state or territory local
government association.

5. Be submitted by a council which is a financial member of their state or territory local government
association.

Propose a clear action and outcome ie call on the Australian Government to act on something.

7. Not be advanced on behalf of external third parties that may seek to use the NGA to apply
pressure to Board members, or to gain national political exposure for positions that are not
directly relevant to the work of, or in the national interests of, local government.

8.  Address issues that will directly improve the capacity of local government to deliver services and
infrastructure for the benefit of all Australian communities.

9. Not seek to advance an outcome that would result in a benefit to one group of councils to the
detriment of another.

10. Be supported by sufficient evidence to support the outcome being sought and demonstrate the
relevance and significance of the matter to local government nationally.

Motions must commence with the following wording:

This National General Assembly calls on the Australian Government to ...

Please note that resolutions of the NGA do not automatically become
ALGA’s national policy positions.
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OTHER THINGS T0 CONSIDER

It is important to complete the background section of the submission form. Submitters of motions
should not assume that NGA delegates will have background knowledge of the proposal. The
background section helps all delegates, including those with no previous knowledge of the issue, in
their consideration of the motion. Please note, motions should NOT be prescriptive in directing how
the matter should be pursued.

Try to keep motions practical, focussed and capable of implementation to ensure that relevant
Australian Government Ministers provide considered, thoughtful and timely responses.

Try to avoid motions that are complex, contain multi-dot points and require complex cross-portfolio
implementation.

All motions submitted will be reviewed by the ALGA Board's NGA Sub-committee, in consultation with
state and territory local government associations, to determine their eligibility for inclusion in the NGA
Business Papers.

When reviewing motions, the Sub-committee considers the criteria, clarity of the motion and the
importance and relevance of the issue to local government.

If there are any questions about the substance or intent of a motion, ALGA will raise these with the
nominated contact officer. With the agreement of the submitting council, these motions may be edited
before inclusion in the NGA Business Papers.

To ensure an efficient and effective debate, where there are numerous motions on a similar issue, the
NGA Sub-committee will group these motions together under an overarching strategic motion. The
strategic motions will have either been drafted by ALGA or will be based on a motion submitted by a
council which best summarises the subject matter.

Debate will occur in accordance with the rules for debate published in the Business Papers and
will focus on the strategic motions. Associated sub-motions will be debated by exception only or in
accordance with the debating rules.

Any motion deemed to be primarily concerned with local or state issues will be referred to the relevant
state or territory local government association and will not be included in the NGA Business Papers.

All motions require:
. a contact officer;

: a clear national objective;
: a summary of the key arguments in support of the motion; and
: endorsement of your council.

Motions should be lodged electronically using the online form available at www.alga.asn.au.
Motions should be received no later than 11:59pm AEST on Friday 29 March 2024.
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The theme for NGA24 ‘Building Community Trust’ aims to focus on the role of local government in
the Australian system of government and explore the critical importance of trust in governments,
between governments, its institutions, and our citizens.

In a recent essay on Capitalism after the Crisis (2023) the Treasurer the Hon Dr Jim Chalmers MP
wrote:

The need to strengthen our democracy was also emphasised the Prime Minister the Hon Anthony
Albanese MP in a speech at Queensland's Woodford Folk Festival toward the end of 2022:

In early 2023 the Australian Government established a taskforce to advise government on ‘what can
be done - practically - to strengthen Australian democracy'.
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The 2024 NGA provides you - the elected representatives of Australia's local councils and
communities - with the opportunity to engage with the Federal Government and key Ministers.
Further, it is your opportunity to advocate for new or expanded programs and key policy initiatives
that could strengthen local governments, its capacity to deliver services and infrastructure to local
communities across the nation. This service delivery is critical to build, maintain and strengthen the
trust of our citizens.

This year’s call for motion focusses on twelve priority areas:

Intergovernmental relations;
Financial sustainability;
Roads and infrastructure;
Emergency management;
Housing and homelessness;
- Jobs and skills;
Community services;
» Closing the Gap and Aboriginal and Torres Strait Islander Reconciliation;
Data, digital technology and cyber security;
+ Climate change and renewable energy;
Environment; and
+ Circular economy.
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1. INTERGOVERNMENTAL RELATIONS

‘Australia's federal structure, built upon reciprocal financial, legislative and policy responsibilities,
requires intelligent cooperation on issues of strategic national significance.’

National Cabinet is a forum for the Prime Minister, Premiers and Chief Ministers to meet and
work collaboratively. National Cabinet was established on 13 March 2020 and is chaired by the
Prime Minister. The National Cabinet is a key mechanism in Australia’s current intergovernmental
architecture.

A representative of local government, the President of ALGA, is invited to meet with National Cabinet
once each year. The President of ALGA also attends one meeting per year of the Council on Federal
Financial Relations comprising the Commonwealth Treasurer as Chair and all state and territory
treasurers.

A substantial body of research, from Australia and internationally, has highlighted that governments
that work together are generally more successful in achieving shared national objectives, including
economic recovery from events like the COVID-19 pandemic as well as in service and infrastructure
delivery.

This research reinforces the need for local government to be included in relevant ministerial

forums that support national priorities - from housing affordability to reaching net-zero emissions.
ALGA currently participates in National Cabinet (1/year), Council on Federal Financial Relations (1/
year), Infrastructure Transport Ministers Meeting, National Emergency Managers Meeting, Local
Government Ministers Forum, Joint Council on Closing the Gap, Planning Ministers Meeting, Meeting
of Environment Ministers, Energy and Climate Change Ministers and the Road Safety Ministers
Meeting, to represent local government views.

Local government input can provide a community voice, enabling our intergovernmental forums to
make decisions with greater legitimacy and authority.

Given the importance of trust in governments, between governments and its citizens, how can
intergovernmental arrangements be further improved in Australia?

Are there ways of maintaining and enhancing the community’s trust in local government?

Are there new initiatives and programs that could be adopted to improve the level of cooperation
and collaboration between the Australian Government and local government?

10
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2. FINANCIAL SUSTAINABILITY

Trust in governments is highly correlated with their ability to fulfill the implicit social contract between
government and its citizens by keeping promises.

Local government is the third sphere of government in Australia's system of government. Councils
are comprised of locally elected representatives who understand local needs and engage locally on
strategies to meet those needs.

Councils are responsible for providing a wide range of critical local area services including planning,
libraries, waste management systems, transport and infrastructure (eg roads and footpaths, parks,
sporting grounds and swimming pools) and social services.

These services are critical to the wellbeing, liveability and productivity of all local communities, and
therefore the nation. Equally important is the sustaining of democratic processes at the local and
regional level.

Local government's total annual expenditure in 2021 -22 was approximately $43.6 billion. Non-
financial assets including roads, community infrastructure such as buildings, facilities, airports, water,
and sewerage (in some states) including land, are valued at $539 billion [ABS Government Finance
Statistics, Australia, 2021-22].

In 2021-22, the Australian Government provided $2.6 billion in Financial Assistance Grants funding to
councils. This included $1.3b which was brought forward from the 2021-22 estimate and paid through
state and territory governments in 2020-21.

Nationally, local government derives nearly 90% of its revenue from its own sources (including rates
and services charges), compared to around 50% for state governments. Grants from other levels of
government make up just over 10% of local government's total revenue, however these grants are
particularly important in areas with a low-rate base, and/or high growth rates, and rapidly expanding
service and infrastructure needs.

In 2021-22 Financial Assistance Grants to local governments was less than 0.6% of Commonwealth
taxation revenue (CTR), a significant drop from 1996 when these grants were at 1% of CTR. In 2023-
24 Financial Assistance Grants have fallen to 0.5% of Commonwealth taxation.

What improvements are needed to the intergovernmental financial transfer system, particularly
the Commonwealth transfers to local government, to enhance the community’s trust in local
government and by extension all governments?

Noting that Commonwealth tied funding is provided with detailed requirements how can this
system be improved to provide flexibility and maximize the benefit to local communities?

11
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3. ROADS AND INFRASTRUCTURE

ALGA's 2021 National State of the Assets Report (NSoA) is currently being updated and expected to
be launched in 2024. The most recent NSoA shows that while most local government assets such as
roads, bridges, buildings, parks and recreation, stormwater, water and wastewater, and airports and
aerodromes are generally in good to very good condition, around 10% are not fit for purpose, and
around 20-25% are only fair and over time will need attention.

The last NSoA found that in 2019-20 non-financial infrastructure assets were valued at $342 billion
and were depreciating at $7.7 billion per year. Replacement costs of these infrastructure assets were
in the order of $533 billion.

Local government assets make up a significant proportion of the physical structure of local
communities and often provide critical access to and support for citizens to engage in state and
national assets and opportunities.

For example, local roads provide important “first and last-mile access” for communities and industry
to road networks, integral to economic development and community connection. Local sporting
grounds can provide access for community groups to build community participation that has social,
health and economic benefits.

Are there programs or initiatives that the Australian Government could adopt to improve the long-
term sustainability of local government infrastructure?

Are there programs or initiatives that the Australian Government could provide to improve the
sector’s capacity to manage local government infrastructure and to integrate these plans into
long-term financial plans?

Are there programs or initiatives that the Australian Government could develop to maintain,
strengthen and enhance the reputation of Australia’s infrastructure providers, including local
government?
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4. EMERGENCY MANAGEMENT

In 2022 alone, 46 disasters were declared across Australia, covering more than 300 different council
areas. In recent years, almost every Australian council has been impacted in some way by fires, floods,
or cyclones.

Last year's flooding caused a damage bill of approximately $3.8 billion to local roads across
Queensland, New South Wales, Victoria and South Australia. This was just a fraction of the total
disaster costs incurred by governments across the county.

There have been numerous NGA motions in recent years regarding natural disasters and this has
been a significant priority in ALGA's advocacy program.

In 2022 ALGA successfully advocated for a new $200 million per year Disaster Ready Fund, with
the first round of funding allocated in June 2023. This fund will support councils and communities
to mitigate against the risk of future disasters and help address the significant imbalance between
mitigation and recovery spending.

Councils are encouraged to draw on their practical experience of the improvements that could be
made to managing emergencies.

Please note that many aspects of emergency management are state or territory responsibilities, and
your motions should focus on how the Australian Government could assist.

What new programs, or improvements to existing programs, could the Australian Government
develop to partner with local government to improve the current natural disaster management
systems to further assist in recovery and build resilience?
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Almost every Australian council and community is facing challenges around a lack of affordable
housing.

Alarming research by the UNSW City Futures Research Centre shows 640,000 Australian households -
or one in 15 households - are under housing stress.

All levels of government, including councils, have a fundamental role to play in addressing this crisis,
which is being compounded by high interest rates, rising construction costs and skills shortages.

At a national level, ALGA is a signatory to the National Housing Accord, and in 2023 successfully
advocated for a new $500 million Housing Support Program for state and local governments to
deliver supporting infrastructure for new housing developments.

While the provision of affordable housing is not a local government responsibility, councils have

a role to play in ensuring there is enough suitably located land available for housing and that a
diversity of housing stock is supported. Councils also want to ensure that new housing developments
are supported with the necessary services and infrastructure to create liveable and sustainable
communities.

Many councils are also addressing thin markets and developing land and housing themselves,
delivering local solutions to meet the needs of their communities.

Councils also want to ensure that they engaged with planning decisions that affect local communities.
Taking planning powers away from councils does not always support the best local outcomes.

Councils also play an important role addressing some of the causes of homelessness, including social
inclusion programs that can assist mental health and family violence issues, as well as providing
support for people currently experiencing homelessness.
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Local government is a major employer in Australia providing employment, career advancement and
training opportunities for more than 190,800 Australians, across an estimated 400 occupations.

However, councils are facing significant jobs and skills shortages that are constraining their capacity to
deliver services and build and maintain local infrastructure.

ALGA's 2022 National Local Government Workforce Skills and Capability Survey indicated that more
than 90 percent of Australia's 537 councils were experiencing skills shortages.

The survey also showed that for approximately two-thirds of these councils, these shortages were
impacting on project delivery.

In particular, councils are facing a shortage of planners, engineers, building surveyors, environmental

officers and human resources professionals.

Skills shortages occur for a variety of reasons including an inability to compete against the private
sector, worker accommodation, support services for families, ageing of the workforce and geographic
isolation.

- C c ~ - -4 c
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/. COMMUNITY SERVICES

Councils provide a wide range of services based on local characteristics, needs, priorities, and the
resources of their community. Indeed, it is this level of responsiveness and accountability to the local
community that is an essential feature of democratic local governments worldwide.

Some of these services are provided to address market failure, and many of them are provided by
councils on behalf of other levels of government.

It is important to note that nationally local government is more than 83% self-sufficient ie funded

at the local level either through rates, fees and charges, sale of goods and services, or interest. The
Australian Bureau of Statistics data shows that total local government annual expenditure in 2021-22
was $43.6 billion.

Only 17% comes from grants and subsidies from other levels of government. Unfortunately, many of
these grants and subsidies are tied, or require matching funding which restricts the ability to address
local priorities in the way the council and community might need.

Arguably there is no greater obligation upon government than to maintain the trust that citizens
have in meeting their community services obligations and promises, particularly to society’s most
vulnerable.

Local government community services are broadly defined, and may include but are not limited to:
environmental health including food safety;
childcare, early childhood education, municipal health;
aged care, senior citizens;
services to people living with disability;
programs to address disadvantage, to reduce poverty and homelessness;
sporting and recreational programs;
: arts and cultural activities, programs and festivals;
: tourism and economic development activities; and
library services.

Noting the funding arrangements for the provision of local government community services are
there programs and initiatives that the Australian Government could implement to improve the
delivery of these services?

Are there reforms or improvements in national community services program that would help local
governments support the Australian Government to deliver on its national objectives?

16
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8. CLOSING THE GAP AND ABORIGINAL AND

TORRES STRAIT ISLANDER RECONCILIATION

In 2021, ALGA co-signed a landmark national agreement to close the gap between Indigenous and
non-Indigenous Australians. At the heart of the National Agreement on Closing the Gap Partnership
are four agreed priority reform targets and 19 socio-economic targets in areas including education,
employment, health and wellbeing, justice, safety, housing, land and waters, and Aboriginal and Torres
Strait Islander languages.

The Indigenous Voice Co-design Final Report to the Australian Government was released in December
2021. The Local & Regional Voice will contribute to achieving the Closing the Gap outcomes by
providing avenues for Indigenous voices to be heard, including to provide feedback to government on
Closing the Gap.

As the level of government closest to the people, councils have an essential role supporting and
helping to steer the development of policies and programs in partnership with local Indigenous
peoples that address closing the gap priorities at the local and regional level.

Local government plays a positive role in reconciliation and celebrating Indigenous culture and
identity, and sustainably funded could work effectively to reduce Indigenous disadvantage in all its
forms.

On 14 October 2023, Australians voted in a referendum about whether to change the Constitution to
recognise the First Peoples of Australia by establishing a body called the Aboriginal and Torres Strait
Islander Voice. The referendum did not pass.

Are there programs or initiatives that the Australian Government could adopt to assist local
government to advance reconciliation and close the gap?
Are there practical programs or initiatives that local government and the Australian Government

could introduce to maintain, build and strengthen the level of trust between Aboriginal and Torres
Strait Islanders and governments?

17
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9. DATA, DIGITAL TECHNOLOGY AND
CYBER SECURITY

Provision of information technology to all Australians is vital to innovation, economic growth, and
social equity. However, it is potentially even more important to regional Australia where the tyranny of
distance increases the inequity of services available - including education, health, economic and social.
Innovative technology is becoming more broadly available and could boost productivity and economic
growth.

Councils around Australia continue to embrace new technologies to improve their service delivery
standards and broaden consultation and engagement with their local communities. However,
implementation can be hindered without access to basic technological infrastructure and the
necessary IT skills and resources.

In recent times, cyber-attacks on major corporations and other businesses have resulted in significant
data breaches. It is a timely reminder as digital information, services and products become an
increasing feature of modern business operation including in local government.

Like all risks, local government must manage the risk of cyber-attacks and address cyber security. At
a national level, there is limited understanding of local governments’ vulnerability to cyber-attacks,
preparedness and adequacy of risk management strategies or business continuity planning.

While this is primarily a responsibility of the sector itself, governments at all levels must work together
to ensure that the public have confidence in government information management systems and its
security.

Drawing upon your council’s experience, and your knowledge of other councils within your state
or territory, are there programs and initiatives that the Australian Government could implement to
help local government develop its digital technology services and infrastructure?

Are there actions the Australian Government could take to improve cyber security within the local
government sector?
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10. GLIMATE CHANGE AND RENEWABLE ENERGY

Australia's changing climate presents a significant challenge to governments, individuals, communities,
businesses, industry, and the environment.

The Australian Government has committed to address climate change and in June 2022 submitted
its revised National Determined Contribution (NDC) to the United Nations Framework Convention on
Climate Change. The revised NDC included reaffirming a target of net zero emissions by 2050 and
committing to reduce greenhouse gas emissions by 43% from 2005 levels.

Local governments have played an important leadership role in addressing climate change, and
councils have supported a wide range of community-based programs and initiatives to lower the
carbon footprint of their own business operations and of their local communities.

As a sector, local government has been an advocate and active participant in the debate for lowering
carbon emissions, is sourcing renewable energy, has responded creatively to reduce greenhouse gas
emissions from landfills, and facilitated the construction of green buildings and water sensitive design
of cities and towns.

Local government has been at the forefront in addressing the impacts of climate change and
adaptation to climate change. In particular, councils have a practical understanding of the risk and
impact of climate change on Australia’s infrastructure and physical assets, natural ecosystems, local
economies and their community.

Noting the Australian Government’s approach to reducing emissions, are there partnerships,
programs, and initiatives that local government and the Australian Government can form to
achieve Australia’s 2050 net zero emissions target?

Are there initiatives that could assist local governments to build trust in the community for
implementation of key climate change and emissions reduction initiatives?
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Australia’s 537 local councils play an essential role in providing, regulating and managing Australia's
environmental services and infrastructure.

Whether it's biodiversity, biosecurity, natural resource management (NRM), contaminated lands, waste
management, water resources, sustainability or roadside environments, councils are responsible

for educating households and businesses on environment policy, as well as driving environmental
programs and initiatives in their local communities.

In recent years the National General Assembly has considered a range of environmental issues, and
passed resolutions on biodiversity, biosecurity, conservation, climate change and water security.
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Local government is responsible for the management of household and domestic waste and has a
critical role to play in further developing the circular economy.

Australia’s 537 councils manage approximately 26 percent of Australian waste, either directly or
through contractual arrangements. Each year, local governments collect around 9.7 million tonnes of
waste from kerbside bin services, sort it at material recovery facilities (MRFs), and dispatch what can be
recycled to reprocessing facilities in Australia and overseas.

Where waste cannot be recovered it is landfilled, and local governments in most jurisdictions must pay
a significant levy per tonne for landfilled waste, as well as incur the operational costs of maintaining
and managing a landfill.

Collecting, treating, and disposing of Australian domestic waste costs local government an estimated
$3.5 billion annually. Local government also dedicates resources to administering community waste-
education programs, collecting litter, addressing illegal rubbish dumping, and ensuring compliance
with waste bylaws.

In November 2023, Australia's Environment Ministers agreed that the Federal Government would
establish new regulations for packaging as well as mandate how packaging is designed, develop
minimum recycled content requirements and prohibit harmful chemicals being used. These changes
are expected to have a positive impact on the amount of waste sent to landfill, and the costs borne by
councils and their communities.
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Thank you for taking the time to read this discussion paper and your support for the 2024 National
General Assembly of Local Government.

A FINAL REMINDER:

» Motions should be lodged electronically at www.alga.com.au and received no later than 11.59pm
on Friday 29 March 2024.

» Motions must meet the criteria published in this paper.

» Motions should commence with the following wording: This National General Assembly calls on
the Australian Government to..."

» Motions should not be prescriptive in directing how the matter should be pursued.

» Motions should be practical, focussed and relatively simple.

» Itis important to complete the background section on the form.

» Motions must not seek to advance an outcome that would result in a benefit to one group of
councils to the detriment of another.

»  When your council submits a motion there is an expectation that a council representative will be
present at the 2024 National General Assembly to move and speak to that motion if required.

»  Resolutions of the National General Assembly do not automatically become ALGA's national policy

positions. The resolutions are used by the ALGA Board to inform policies, priorities and strategies
to advance local governments within the national agenda.

We look forward to hearing from you and seeing you at the 2024 National General Assembly in
Canberra.

22
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11.2 - Australian Local Government Association (ALGA) 2024 National General Assembly,
Australian Council of Local Government --Appendix 2

QFFICIAL
THE HON CATHERINE KING MP THE HON KRISTY McBAIN MP
Minister for Infrastructure, Transport, Minister for Regional Development, Local Government
Regional Development and Local Government and Territories
MC24-00074
Mayor Tony Rayner
Longreach Regional Council
PO Box 144
ILFRACOMBE QLD 4727
Dear Mayor Rayner,
-
'I]#:- jl Australian Coundcil of
1% | Local Government

Save the date for the 2024 Australian Council of Local Government

We are writing to advise that the Australian Council of Local Government (ACLG) will be held on
Friday, 5 July 2024 at the National Convention Centre in Canberra. A Gala Dinner is also planned for
the evening of Thursday, 4 July 2024. The 2024 National Awards for Local Government will be
announced in conjunction with the 2024 ACLG events.

We would appreciate if you could please keep these dates free to attend both events.

Last year’s ACLG was a great success with 686 delegates attending, representing 296 Councils, with
201 Mayors attending. The feedback we received from our Ministerial colleagues in attendance last
year was that they found the engagement with local government representatives across the Forum and
Dinner extremely valuable.

The ACLG in 2024 will again bring Ministers and local governments together to discuss key issues
and workshop potential solutions, especially those in which local government plays a leading role.
The Commonwealth will meet the costs of the ACLG Forum and the ACLG Gala Dinner, however
each attendee will need to bear the cost of their travel and accommodation.

More information regarding event registrations, forum agenda and the 2024 National Awards for
Local Government will be sent out by the Department of Infrastructure, Transport, Regional
Development, Communications and the Arts in due course.

For ACLG enquiries contact: ACLGInbox@infrastructure.gov.au. For NALG enquiries contact:
Awards@jinfrastructure.gov.au.

We look forward to meeting you at the events and to the important conversations we will have.

Yours sincerely

(atree K

-

CATHERINE KING KRISTY McBAIN

PO Box 6022 Parliament House, Canberra ACT 2600 Tel: (02) 6277 7520

OFFICIAL
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1. CHIEF EXECUTIVE OFFICER'S REPORT
1.3 - Workplace Health and Safety Report

n3

Workplace Health and Safety Report
File Ref:

This report provides a summary of Council's health and safety performance as at
31 January 2024, highlighting issues, risks and opportunities impacting on employee
health and safety in the workplace.

Council Action
Recognise

Applicable Legislation

Local Government Act 2009

Local Government Regulation 2012

Workplace Health and Safety Act 2011
Workplace Health and Safety Regulations 2011

Policy Considerations
Workplace Health and Safety Policy No 10.2

Corporate and Operational Plan Considerations

OUR LEADERSHIP

Corporate Plan Outcome
51 Council will have a values driven culture.

Budget Considerations
Operational expenses YTD for Workplace Health and Safety are within current budget
parameters.

Previous Council Resolutions related to this Matter
Nil

Officer Comment

Responsible Officer/s: Grace Cronin-Jones, Manager of Human Resources, Safety and
Wellness

Background:
Workplace Health and Safety provides a monthly update report of Council’s health and
safety performance.

Issue:

Workplace Health and Safety Reporting - Period Ending 31 December 2023
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1. CHIEF EXECUTIVE OFFICER'S REPORT
11.3 - Workplace Health and Safety Report

e There were five personal injury incidents reported in January:
o Two incidents which were minor and required first aid only; and
o The reaming three incidents were also considered minor, however, required
medical treatment and were the result of slips, trips and falls and poor
ergonomics. All workers have returned to full duties.
e There were four incidents reported of property damage as follows:
o AVMS signage board was damaged during a weather event;
o Two report of damage at Council facilities to fire and first aid equipment, with
one incident reported as wilful damage.
o The remain incident was glass damage of a vehicle windscreen.
e There were no incidents considered notifiable under Queensland Workplace
Health and Safety requirements.

The below graph depicts the incident to Injury Ratio and Location of injuries for all
incidents reported YTD.

Injuries by Body Location
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Safety Updates/Consultation

e Work has commenced in relation to an audit program of Council’s critical risks across
all functions areas. Due to the number of identified categories of Critical Risk and the
number of diverse functions Council undertakes, this audit will be conducted from
January through to 31 March 2024. This will involve a number of site visits,
interactions with all levels of staff and assessing how Council’'s SMS treats the current
categories of critical risk and our overall alignment to ISO45001.

Risk Management Factors:
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and

consequence of any risk to Council:

Likelihood: Possible
Consequence: Minor
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1. CHIEF EXECUTIVE OFFICER'S REPORT
11.3 - Workplace Health and Safety Report

Rating: M6

Risk assessments continue to be applied across our various work to ensure that suitable
controls for hazards are implemented.

Environmental Management Factors:
Nil

Other Comments:
Nil

Recommendation:
That Council receives the Workplace Health and Safety Update for January 2024, as

presented.

Thursday 15 February 2024 184



1. CHIEF EXECUTIVE OFFICER'S REPORT
11.4 - Information Report - Planning & Development Report

n4

Information Report - Planning & Development Report
File Ref:

This report provides an update on Development Services that has occurred during the
month of January 2024.

Council Action
Deliver

Applicable Legislation
Local Government Act 2009
Local Government Regulation 2012

Policy Considerations
n/a

Corporate and Operational Plan Considerations

OUR COMMUNITY
Corporate Plan Outcome

11 Council infrastructure and services support liveability and community
amenity.

Corporate Plan Outcome

2.2 Council infrastructure and services support local industries and growth
opportunities.
OURLEADERSHIP
orporate Pisa U 0
5.2 Informed and considered decision making based on effective governance
practices.

Budget Considerations
Nil

Previous Council Resolutions related to this Matter
Nil

Officer Comment

Responsible Officer/s:

Emily O’Hanlon, Business Support Officer
Simon Kuttner, Manager of Governance and Economy
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1. CHIEF EXECUTIVE OFFICER'S REPORT
11.4 - Information Report - Planning & Development Report

Background

This information report provides a monthly update on the planning services that Council
provides to support planning and development activity across the local government area.

Issue:
1. DEVELOPMENT ASSESSMENT

No new applications have been received by Council since the last monthly report. There
are no applications currently under assessment.

2. GENERAL PLANNING SERVICES, ENQUIRIES AND ADVICE

2.1 CUSTOMER REQUESTS

The following customer requests have been received and responded to over the past
month:

PLANNING ENQUIRIES

Date Customer Details of Enquiry Status
received Details
23/01/24 State Request Closed
Government | Council received notification of a State
Entity government housing project.
Advice

e The site is in the Low density
residential zone

e The project will proceed under the
Public housing exemption and not
require Council approval.

e No further action from Council is

required.
30/01/24 State Meeting Closed
Government | Council met with the State government
Entity regarding a State government

accommodation project. The project will
proceed under the Public housing
exemption and not require Council
approval.

PLANNING AND DEVELOPMENT CERTIFICATES
Date Customer Type Status
received details
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1. CHIEF EXECUTIVE OFFICER'S REPORT
11.4 - Information Report - Planning & Development Report

PLANNING ENQUIRIES
Date Customer
received Details
15/01/24 Conveyancing
company

Details of Enquiry Status

Council received a Standard Planning and | Issued
Development Certificate for a
landholding in the Low Density
Residential Zone.
EXEMPTION CERTIFICATES

Nil | | |
SURVEY PLAN ENDORSEMENT

Nil | | |

Development Applications Received

<
-
O

Application Type January
Building (Council Certifier) 2
Building (Private Certifier)
Certificate of Classification
Change of Classification
Endorsement of Survey Plan
Exemption Certificate
Material Change of Use
Minor Change (MCU)

Minor Change (Op Works)
Building Work (Assessable)
Operational Works
Plumbing & Drainage
Reconfiguration of a Lot
Siting Variation

Building Record Searches/
Planning Certificates
Operational Works - Bore 2 3
Total 16 62
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Project Value of Building Applications
Development
Type

Value of
Date Work
Carried

forward

Development Details Location

$3,413,481

18/01/2024
22/01/2024
30/01/2024

Building
Building
Building

$142,790
$50,000
$60,000

Extension to Dwelling
Shed
Shed

Longreach
Longreach
Longreach

January

$252,790

Total

Total Development
for ‘23/'24 Year

$3,666,271
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1. CHIEF EXECUTIVE OFFICER'S REPORT
11.4 - Information Report - Planning & Development Report

Building Development 23/24
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1. CHIEF EXECUTIVE OFFICER'S REPORT
11.4 - Information Report - Planning & Development Report

2.2 LONGREACHREGIONAL COUNCIL PLANNING SCHEME - PROPOSED
MAJOR AMENDMENT PROJECT

Reel Planning has been engaged to assist Council to undertake a proposed major
amendment to the Longreach Regional Council Planning Scheme 2015.

On 13 November 2023, Reel Planning on behalf of Council submitted a notice to the
Planning Minister to request approval to adopt the major amendment.

On 30 January 2024 the Planning Minister advised Council that the proposed
amendment meets the relevant requirements and that the Council may now adopt the
proposed amendment.

The next step for Council is to resolve to adopt the proposed amendment, however this
step cannot occur whilst Council is in the caretaker period.

Risk Management Factors:
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and
consequence of any risk to Council:

Likelihood: Rare
Consequence: Insignificant
Rating: Low (1/25)

Risk has been calculated based on proceeding as recommended.

Environmental Management Factors:
Nil

Other Comments:
Nil

Recommendation:
That Council receives the Planning and Development information report, as presented.
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1. CHIEF EXECUTIVE OFFICER'S REPORT
1.5 - Information Report - Governance

1n5

Information Report - Governance
File Ref:

This report provides an update on a range of activities that have occurred over the
previous month for the Governance Directorate.

Council Action
Recognise
Deliver

Applicable Legislation
Local Government Act 2009
Local Government Regulation 2012

Policy Considerations
Nil

Corporate and Operational Plan Considerations

OUR LEADERSHIP
Corporate Plan Outcome

5.2 Informed and considered decision making based on effective governance
practices

Budget Considerations
Nil

Previous Council Resolutions related to this Matter
Nil
Officer Comment

Responsible Officer: Brett Walsh, Chief Executive Officer

Background:

Officers provide an information update to Council on a monthly basis to outline
achievements, challenges and statistical information for the various functional areas of
Council.

Issue:
Chief Executive Officer Update
Following is a summary of activities undertaken for the period to 7 February 2024:

Strategic Leadership
e Attend monthly RAPAD meeting (Longreach)
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1. CHIEF EXECUTIVE OFFICER'S REPORT
11.5 - Information Report - Governance

e Attend monthly CEOs of the West (COWS) meeting (zoom)
¢ Attend DDMG meetings re potential flooding

Operational Management
e Lodge Business Case for Longreach Water Security project
e Lodge Regional Interests Development Application (RIDA) for the Thomson River
Weirs
e Pursue discussions re Starlight’s Lookout land tenure

Financial Management
e Negotiate tender for sale of Lot 201
e Attend budget workshops with operational and finance teams

Workforce Capability
e Attend leadership training for managers and supervisors
e New regional Environmental Health Officer commenced
e Receive results from staff culture survey

Stakeholder Engagement
e Meet with Peter Britton re land development opportunities
e Meet with Qld Reconstruction Authority re flood damage and storm damage
e Meet with Qld Airports Ltd re airport land
e Meet with Australia Day Ambassador, Ross McKinnon
e Attend the launch of the new renal unit construction at Longreach Hospital
e Attend Longreach State School leadership inductions
e Meet with the owners of the Longreach Motor Inn re upgrades
e Meet with Gavin Hill, District Director of Transport & Main Roads, re future
projects
e Attend Australia Day events in Longreach and llfracombe
e Meet with Patrick Nolan, Artistic Director of Opera Queensland
e Meet with Lance Smith re Outback Trailblazer
e Meet with Qld Helicopters re future plans

Risk Management
e Attend Longreach Regional Council Safety Committee meeting
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1. CHIEF EXECUTIVE OFFICER'S REPORT
1.5 - Information Report - Governance

Calendar of Council Events

February 2024
14 Wednesday Council Briefing Fairmount Room, Longreach | Councillors
9.00am-5.00pm Civic Centre Executive Leadership Team
15 Thursday Ordinary Council Recreational Centre, Counci!lors _
9.00am-3.00pm Meeting Ifracombe Executive Leadership Team
Open to the public
March 2024
13 Wednesday Budget Workshop Fairmount Room, Longreach | Councillors
Civic Centre Executive Leadership Team
14 Thursday Ordinary Council Fairmount Room, Longreach Counci!lors _
9.00am-3.00pm Meeting Civic Centre Executive Leadership Team
Open to the public
16 Saturday LG Election Postal Vote

Economic/Consumer Spending Data (Spendmapp)
January data has not yet been released. Presented here is data for December 2023:

Total Local Spend was $10.6M. This is an 11.67% increase from the same time last year.
Resident Local Spend was $7.9M. This is a 14.26% increase from the same time last year.
Visitor Local Spend was $2.8M. This is a 4.87% increase from the same time last year.
Resident Escape Spend was $7.5M. This is a 13.57% increase from the same time last year.

Total Local Spend
The total amount spent with merchants within the Longreach Regional Council LGA.

$14.0M —
$12.0M
$10.0M
$8.0M
$6.0M
i
@ l& o L c,e"'lg'Lo \‘3‘.1&\ R ¥ o '160

The Top 3 Suburbs by Resident Escape Spend for December 2023

Resident Escape Spend by destination Suburbs (i.e. where the spending goes to).
e Emerald: $400k
e Yeppoon: $220k
e West Rockhampton: $210k
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Night Time Economy for December 2023

The biggest spending night of the month of December 2023 was Friday 8 December.

-#- All Categories
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Human Resources

Staffing Levels as at 31 January 2024

ALL Employees Admin/

FTE Operational Supervisors Contract 30/06/2023
Full Time 80.0 53.0 13.0 146 151 145.0
Permanent Part

Time 3.12 3.21 0.83 7.6 6.86 7.7
Contracted Staff

(Consultants) - - - - -
Total Permanent

Employees 83.12 56.21 13.83 153.16 157.86 152.7
Temporary Full

Time 2.0 2.0 4.0 3.0 5.0
Temporary Part

Time - 0.7 - 0.7 0.7 -
Apprentices -

Trades 3.0 - - 3.0 3.0 3.0
Traineeships - - - - - -
Casual Staff 1.73 0.48 - 2.21 4.38 4.1
Total Temporary
Employees 6.73 6.17 - 12.9 1.07 12.1
Total Current
Employees FTE 89.85 62.38 13.83 166.06 168.93 164.8
Current Vacant
Positions 10.0 5.0 - 15.0 11.0 13.0
Complement
FTE 181.06 179.93 177.8
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Saleyards - Throughput Figures

WQLX Longreach Activities - 2023/24 FY

14000
12000
10000
8000
6000
4000
2000
0 B B
Sales Throughput Spelling Stock Throughput Private Weigh Cattle
M Jul-23 0 7397 1090
W Aug-23 0 6561 1240
M Sep-23 86 5403 1029
B Oct-23 0 8134 381
HNov-23 0 11920 1112
M Dec-23 0 3916 200
M Jan-24 0 610 702
H Feb-24 0 0 0
m Mar-24 0 0 0
M Apr-24 0 0 0
B May-24 0 0 0
M Jun-24 0 0 0

Regulatory Services - Compliance (Local Laws)

Throughout January, Regulatory Services Compliance Officers continued with routine tasks,
including town patrols, monitoring illegal water use, overgrown vegetation, feral animal control,
abandoned vehicles, pest weed spraying and various animal related non-compliances. All
Longreach Regional Council townships were on Level 1 Water Restrictions during January,
allowing sprinkler use between 6:00am-9:00am and 5:00pm-8:00pm daily for residential use.

The main points of interest for January were:
1. The total number of animals impounded during January was 10, 9 of which were impounded
for wandering at large, and 1was seized pending investigation for a dog attack.

2. With the warm weather, Officers closely monitored excessive watering and watering outside
of approved hours. Officers have handed out multiple flyers regarding watering times during
the month, and have noted that for many illegal watering occasions, timers had been turned
on to maximum time and left on while the resident was not at home, or the timer is faulty.
There were 14 breaches of water restrictions, all at residential properties. There were a few
occasions of excessive watering also, which is deemed as watering within the allowed times,
but more than is required as water runs off into gutters, sometimes running for multiple
blocks.
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Regulatory Services Tasks Completed - January 2024

Animals 73 Water 79
Dogs Impounded 10 Watering / Sprinkler Patrols 39
Domestic Cats Impounded 0 lllegal Water Usage - Residential 14
Pound Releases 6 :_l}ltelgiz:]le\/s\/sa/t:;;:;age 0
ﬁ:lﬂfﬁeijzh;:;zdn; d 1 Water Leaks Reported/Observed 0
Animals Euthanised - surrendered 2 y:;ﬁgaEt)i(jr:z;gZ:mi ts 1
Animals Rehomed 1 Notices / Fines Issued 12
Feral Cats Trapped and Euthanised 2 Property 103
Dog Attacks / Investigations 1 Town Common Patrols 4
Dogs Involved in Attacks 1 Common Gates Open / Damaged 3
Dog Traps Issued 1 Town Patrols - Longreach 26
Cat Traps Issued 5 Town Patrols - lifracombe 18
Wandering Dogs (not impounded) 6 Town Patrols - Isisford 1
Wandering Animals Reported / 5 Town Patrols - Yaraka .

Impounded (other than dogs)

Wandering Animal Posts on FB - not . .
2 Apex Park / River Patrol

reported to Council (minimum) > Camping / Apex Park / River Patrols >

Overgrown / Unsightly Reports

Barking Dogs Reported 2 (initial + follow up) (private + LRC- 44
controlled)

Animal Inspections - Extra dogs/cats, Overgrown / Unsightly Notices

adequate housing, insecure enclosure, 1 Issued (unattended, falling within 1*

compliance checks follow-up timeframes)

Assist with Animal Welfare 0 Notices / Fines Issued 0
. . 4CN

Notices / Fines Issued 3VA Other 73

Vehicles 9 Customer Service Requests 31

Abandoned Vehicles “Tagged Out” 9 Equipment Maintenance 4

Vehicles Impounded / Processed 0 After Hours Call Out 1

Impounded Vehicle Release 0 Impound Facility Maintenance 6

Environmental Health 4 lllegal Dumping / Littering 25

Complaints/Queries Received 4 Pest Weed Spraying by LLO 0

*2" inspection for overgrown/unsightly falling February, notices then

. Total 341
issued
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Regulatory Services - Environmental Health

Various food safety-related queries were received and advice was provided. Main queries involved
signage placement, street permits, mobile food business licencing, and food safety matters.

Regulatory Services - Rural Lands

Town Commons

Agistment - All four (4) town Commons are being used for Agistment - horses only on
Longreach Common, cattle and horses on lifracombe Common, cattle only on Isisford and Yaraka
Commons

Ongoing Town Common Issues:
e Poor quality or lack of boundary fences between Landholders and Town Commons, including

flood-damaged sections of fencing

¢ Infrastructure being damaged by vehicles, particularly gates being run over

e Gates being left open, causing a safety issue for the horses being agisted on the Commons

¢ lllegal dumping of rubbish

e Pestweeds -

e Longreach Common; Jumping Cholla, Parkinsonia, Prickly Acacia, Rubber Vine, Sticky
Florestina.

e llfracombe Common: Prickly Acacia, Parthenium, Sticky Florestina, Parky

e Isisford Common: Rubber Vine, Prickly Acacia, Parthenium, Parkinsonia, Sticky Florestina, Tiger
Pear

e Yaraka Common: Parkinsonia

Stock Routes & Reserves
There were no travelling stock permits granted throughout the month, however there is some

interest for coming months.

Permit to Occupy (PTO)
There were no PTOs submitted to Council this month.

Water Facilities (WF)
No water facility inspections were completed, however are planned for after completion of capital
works projects.

Pest Weeds
Ongoing Pest Weed Issues:
e Lack of awareness, support and obligations within the Community in regards to Pest Weeds i.e.

Parthenium, Sticky Florestina, Cacti.
e Continual rains, which will delay/slow down pest weed spraying programs, as well as increase
the spread and density of pest weeds
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¢ New and emerging Pest Weeds

Main spraying projects for January:
e Tiger Pearin llfracombe Common

e Sticky Florestina around llfracombe and along roadsides
e Prickly Acacia along highway

e Leucaena and Mimosa around stables precinct

e Parkinsonia and Sticky Florestina along Glendulloch Road

Pest Animals
Wild Dog / Feral Cat Bounties - Year to Date

Division Scalp Bounty - Dog Contract Dog Trapper | Scalp Bounty - Cat
23/24 YTD 23/24YTD 23/24YTD
1 43 0 0]
2 o) 8 o)
3 93 0 0
4 49 0 0
Total 185 8 0

Summary of main tasks / issues completed by Rural Lands department during the month:
8 Pest weed spraying as required

o Facility maintenance and vegetation management

X Town common fencing

Risk Management Factors:
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and
consequence of any risk to Council:

Likelihood:  Rare
Consequence:Insignificant
Rating: Low (1/25)

Low risk, informational report only.

Environmental Management Factors:
Nil
Other Comments:

Nil

Recommendation:
That Council receives the Governance information report, as presented.
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Longreach Regional Council Financial Dashboard

for the month ending Jan 2024
(allamounts in $millions)

Income statement YTD BudgetYTD Variance LastYTD Variance
Revenue $23.3 $22.2 $1.1 $22.7 $0.6 @
Expenses $30.2 $31.3 $1.1 $28.1 ($2.0) O
Net result ($6.9) ($9.1) $2.2 ($5.4) (1.9 @
Balance sheet Jan 2024 Jun2023 Movement LastYTD Movement
Total assets $406.7 $418.8 ($12.2) $386.0 $20.7 O
Total liabilities $21.6 $26.5 $4.9 $29.0 $7.4 @
Total equity $385.1 $392.0 ($6.9) $357.0 $28.1 ()
Cash flow YTD LastYTD Movement Cash expense cover
Operating cash flow ($5.5) ($3.9) ($2.0) O 7months @
Capex ($3.5) ($2.1) $1.4 @ Current ratio
Other investing cash flow $1.5 $1.0 $0.5 @ 51 O
Loan repayments ($0.7) ($1.9) $.2@ Unrestricted Cash Balance
Net cash flow ($8.2) ($6.4) ($1.8) O $26.0 @
Forecast cash balances ($millions) Liquidity Trends
36
\ ) ’-/\/\
s -\.. ——————— - — -
DD DD DD DD DD DD D
Qé‘:\’ \'b‘\:\' ‘(@f\, \_gb‘n/ V.Q«q’ “{5\:\, \o‘\ﬂ’ \&,’L v&? ,_’29 & ‘\o 5 Qz‘;
h .«th b- *'1?‘ «,th q'b- q o qq} '1?' o qu ff}‘ Cash expense cover (months) Current ratio
Q° \“0 ?9 \X\o » 5\) ° ® oo \\d\ é) 5"’ Qo e e Minimum cash expense cover Minimum current ratio
Capex ($thousands) , jRates Debtor Balances ($millions)
3,383 .
2,919
2,686
1,990
1212 1,269 1,397
Fleet Water Roads Recreation and Land and
community buildings
WActual WBudget .
Axis Title
Loanbalances ($millions) Cashbalances ($millions)
15.7 15.7 15. 8
155
15.4 154 309307 283 282
151 15.1 15.2
I IIIl‘”l‘18148 I I IIII
NN : MN > : N
& er .\S” ?‘Q \&\,z;\ \\,o‘ \& Q% (_}9 ou ‘\o 0@,‘4 & & ((69 @@ ey ‘gz»* R \3 v"% 5& o“ e° 0‘?'
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Consideration of the financial statements for the period ending 31 January 2024:

Financial performance

e Both revenue and expenses are higher due to flood damage works being ahead of schedule
to budget, which is a positive result. Revenue has improved compared with the same time
last year.

e Expenses are being managed within budget with only a few programs exceeding their YTD
expense budget.

e Council's net result is better than budget and worse than last YTD's result.

e Overall financial performance is sound. The YTD loss will be reversed in the second half of
the year with the February rates processing and the receipt of the Financial Assistance
Grantin June.

Financial position

e Total assets have decreased since the beginning of the financial year with a decrease in
cash and because capital expenditure has been less than depreciation.

e Total liabilities have decreased since 1 July due to a reduction in contract liabilities and as
loan repayments are made.

e Total equity has decreased since 1 July due to the reduction in total assets.

e Overall, Council’s financial position has declined but is expected to improve in the second
half of the year with the receipt of the Financial Assistance Grant and as capital
expenditure is made.

Cash flow
e Closing cash balance was $26.9 million ($26.0 million unrestricted).

e Operating cash flow was ($5.5) million, which is a worse result than the same period last
YTD. This is caused by most of the FAG being paid in June last year.

e Capital expenditure is higher than last YTD which is a good result, although still behind the
full year budget.

e Loanrepayments are lower than last year because last year included the early repayment
of $1.6 million of unutilized LWDEFS loan money.

e Net cash flow is worse than last YTD, due to the timing of the FAG receipt and higher
capex.

e The forecast cash balances are expected to increase slightly after the February rates
receipt and then decline until the forecast 75% prepayment of the FAG in June.

Liquidity
e Council maintains 7 months of cash expense cover.
e Currentratiois 5:1($5 of current assets to every $1 of current liabilities).

e Short and long term forecasts indicate than Council will remain in a sound financial position.
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e Council has one remaining term deposit to increase its return on investment, illustrated in

the table below:

Debtors

Term Deposit Maturity date
5/07/2024

$8,000,000

Rate

5.63%

e Thereis $117k of unpaid rates that are over 1-year old (less than 1% of total rates revenue)
and a total of $295k on payment plans.

Current
Outstanding rates $420,588.50
Number of assessments 69

Risks

1 year
$196,976
65

2 years 3 years
558,543 $58,749
24 14

e The main risks to Council’s short term financial performance, position and cash flow are:

Risk

Description

Treatment

Rating

Change in timing and
amount of Financial
Assistance Grant.

There is a change to
the methodology used
by the Commonwealth
to prepay the Financial
Assistance Grants. If
the prepayment is
discontinued or the
amount changes, it will
impact the financial
result and cash
position for FY24.

Maintain a cash
balance large enough
that Council will be
able to continue
providing services until
the FY24 grant
payments are received.
Maintain forecasting
and prepare to be
flexible in how Council
operates.

This risk has
materialized in FY23.
There remains material
uncertainty over the
FAG timing and
amount for FY24,
however council has
sufficient funds on
hand to adapt to any
short-term shortfall.

Project related grant
income is not realized.

Reputational damage
with funding bodies.

If projects are not
completed within the
timeframes according
to the grant conditions,
grantincome may not
be realized in FY24.

Improve project
reporting and risk
assessments.

Improve cross-
functional
communications across
project teams, grant
administration and
procurement.

Likelihood - Possible

Consequence - Major
(capital grantincome is
a significant part of
Council’s ability to fund
capex)

Rating - High

Costs continue to
increase rapidly placing
pressure on Council’s
ability to sustainably
provide services.

The cost of wages,
goods and services,
particularly
construction materials
continue to increase at
a higher rate than
previously
experienced,
increasing the cost of
providing services and

Prioritise services and
projects to allocate
limited resources to
the most important
community areas.

Maintain reporting and
forecasting to identify
issues and where
necessary, revise
budgets.

Likelihood - Almost
certain

Consequence -
Moderate

Rating - High
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maintaining assets.

Appendices

1. Financial Statements 31.01.2024.pdf &
2. Directorate Reports for January.pdf §
3. Capital List 23.24.pdf §

4. Grants Report §

Recommendation:

That Council receives the monthly financial statements for the period ending 31 January 2024,
as presented.
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Adjusted for
Full year FAG timing
Statement of financial performance YTD Actual YTD Budget Last YTD budget scenario
$'000 $'000 $'000 $'000 $'000
Revenue
Rates, levies and charges 6,038 6,137 6,000 12,151 12,151
Fees and charges 1,332 1,513 1,182 2,595 2,595
Recoverable works income 4,329 4,278 3,864 7,329 7,329
Other revenue 1,113 644 822 1,104 1,104
Operating grants, subsidies and contributions 8,593 7,151 8,998 24,666 13,766
Capital grants, subsidies and income 1,723 2,347 1,410 5,069 5,069
Profit on sale of assets 150 80 430 640 640
Total revenue 23,278 22,151 22,706 53,553 42,654
Expenses
Employee expenses 9,474 10,082 8,036 17,283 17,283
Materials and services 15,015 15,887 14,905 26,608 26,608
Finance expenses 422 379 437 650 650
Depreciation 5,247 4,908 4,761 8,559 8,559
Other expenses - - - - -
Total expenses 30,158 31,256 28,139 53,100 53,100
|Net surplus or (deficit) (6,880) (9,105) (5,433) 453 (10,447)|
Operating deficit
(6,880) (9,105) (5,433) 453 (10,447)
(1,873) (2,427) (1,841) (5,709) (5,709)
[Operating deficit (8,753) (11,532) (7,273) (5,255) (16,156)|
Adjusted for
Actual June Full year FAG timing
Statement of financial position YTD Actual 2023 budget scenario
$'000 $'000 $'000 $'000
Current assets
Cash and cash equivalents 26,883 35,079 29,659 18,759
Current trade and other receivables 4,786 6,238 3,573 3,573
Inventories 1,084 1,092 593 593
Non-current assets
Trade and other receivables 11,075 11,075 10,433 10,433
Property, plant and equipment 362,855 365,359 372,390 372,390
Other non-current assets - - -
Total assets 406,683 418,843 416,648 405,748
Current liabilities
Trade and other payables 1,768 5,958 2,066 2,066
Current borrowings 1,292 1,292 1,357 1,357
Current provisions 3,041 3,174 3,252 3,252
Non-current liabilities
Borrowings 13,178 13,764 12,411 12,411
Provisions 2,305 2,315 2,583 2,583
Total liabilities 21,585 26,503 21,669 21,668
[Net community assets 385,098 392,340 394,980 384,080 |
Community equity
Asset revaluation reserve 174,368 172,692 177,323 177,323
Retained surplus 210,730 219,287 217,657 206,757
385,098 391,979 394,980 384,080 |

|Total community equity
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Full year
Statement of cash flows YTD Actual budget
$'000 $'000
Cash flows from operating activities
Receipts from ratepayers and customers 14,263 23,272
Receipts from grants 5,659 25,903
Payments to employees (9,617) (17,283)
Payments to suppliers (15,447) (28,521)
Interest paid (317) (620)
Net cash inflow/(outflow) from operating activities (5,458) 2,751
Cash flows from Invsting activities
Receipts from capital grants 1,322 5,479
Receipts from sale of assets 150 640
Payments for capital expenditure (3,519) (12,995)
Net cash inflow/(outflow) from investing activities (2,046) (6,876)
Cash flows from financing activities
Loan repayments (692) (1,295)
Net cash outflows from financing activities (692) (1,295)
[Net cash inflow/(outflow) (8,196) (5,420)|
Opening cash balance 35,079 35,079
[Closing cash balance 26,883 29,659 |
Full year
Statement of changes in equity YTD Actual budget
$'000 $'000
Accumulated surplus
Opening balance 219,287 204,297
Recognise land sold in prior years - -
Net profit or (loss) (6,880) 408
Closing accumulated surplus 212,406 204,705
Asset revaluation reserve
Opening balance 172,692 150,095
Other comprehensive income - 2,955
Closing asset revaluation reserve 172,692 153,050
[Total community equity 385,098 357,755 |
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Infrastructure

23.24 Raising Thomson River Weirs- Initial Construction
23/24 Bailey Street Gravel

23/24 Chlidcare Footpath

23/24 Concrete Slab For Wtp Generator / Chlorine Area
23/24 Corella Lane Pave And Seal

23/24 Electrical Swtichboards Upgrade At Murray Mcmillan Dam
23/24 Exclusion Fencing Of Town Raw Water Storage (Dams)
23/24 Isisford- Bimerah Road Gravel Re-Sheet

23/24 Local Laws Buggy

23/24 Pave And Seal Turn Around At lor Fuel Pod (Lrci4)
23/24 Replacment Of Elevated Reservior & Stand At Wtp
23/24 River Reading Arno Crossing

23/24 Rural Property Signs Upgrade Stage 1 (Lrci4)

23/24 Rural Road Signs Upgrade (LRCI4)

23/24 Stip Funded Project

23/24 Tids Drainage Upgrade Bustard/Crow Land, Bustard Cassowary
23/24 Tids Isisford Rebhab & New Kerb St Mary S Street
Dsdilgp Grant 21-22 Isisford Weir Replacement

FLEET MANAGEMENT- Capital Works Plant & Equipment
LGGSP Longreach Sewer Relining

Lggsp Longreach Water Mains Replacement

Ptiip 23/24 llfracombe (East) Bus Stop

Ptiip 23/24 lifracombe (West) Bus Stop

Ptiip 23/24 Longreach Bus Stop

R2R 23/24 All Areas Grid Renewal

R2R 23/24 Bogewong Alroy Road (Replace Concrete Floodway)
R2R 23/24 Bude Road Gravel Re-Sheet

R2R 23/24 Crossmoor Road Gravel Re-Sheet

R2R 23/24 Rehabilitate Road To Weed Washdown Facility
R2R 23/24 Town Street Reseal

Race Horse Training Pool

Stonehenge River Road- Prep & Reseal 4 Mile Creek

Tids 23/24 Silsoe Road Reseal

Tids 23/24 Stonhenge River Road Reseal

W4Q 21-24 Water Mains Replacement Stage 2 Isisford

W4Q Covid Ilfracombe Wtp Automation

W4Q Covid Isisford Wtp Upgrade

Electronic Readers for Fuel Bowsers

Grand Total

Communities and Project Management

22.23 New Executive Housing.

23/24 Apex Park - Instal 2 New Shade Structures Over Existing Chairs
23/24 Apex Park - New Bar Bench On Water Side Off Main Shed
23/24 Beersheba Park Shade Structure Lrci4

23/24 Build New Multipurpose Court (Lrci4)

23/24 Civic Centre Shade Structure

23/24 Construct New Kitchen And Dining Area At Wave Structure
23/24 Longreach Swimming Pool Mower

23/24 Pool Pump Isisford

23/24 Refit Back Of Library Into Disaster Management Centre
23/24 Repair Obic Wall (Lrci4)

23/24 Restump House Jarley Street Yaraka

23/24 Ses Support Grant - Longreach Ses Flood Boat Shed

23/24 Squash Courts Upgrade Longreach (sport &rec)

Longreach Administration Building Air Conditioning Replacement
LRCI P4 Eagle Street Improve Swan Street 23/24

LRCI P3 New planting, irrigation, turf, shade structure, seating and path
LRCI P3 Eagle Street Beautification 22.23

23/24 Chlorinators Longreach Wading Pool

Grand Total

.Current Budget

400,000
96,000
105,000
35,000
125,000
25,000
30,000
225,000
30,000
148,000
500,000
18,000
100,000
150,000
270,000
50,000
200,000
2,880,692
300,000
700,000
33,800
41,400
41,100
225,000
75,000
75,000
359,688
95,000
450,000
15,000
85,000
100,000
100,000

140,000
35,000
8,258,680

Current Budget.

650,000
30,000
30,000
55,000
500,000
200,000
700,000
8,000
10,000
820,000
100,000
50,000
96,836
370,000
350,000
200,000

4,169,836

.Actual Cost YTD

9,558

27,554
3,207
151
10,618
67,239

67,952
1,440
58,878
241,873
53,843
1,201,906
37,079
1,248
950
26,062
37,425
74,558
54,400
362,769

5,950

77,371
108,481
72,806
39,245
320
35,862

2,680,410

Actual Cost YTD.
491,548

17,029
101,813
15,600

58,773
12,878
888
26,000
5,540
32,753
804,653

32%

19%
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12. FINANCE REPORT
12.2 - Information Report - Finance

12.2

Information Report - Finance
File Ref:

This report provides an update on a range of activities that has occurred during the
month of January 2024 for the Finance Directorate.

Council Action
Deliver

Applicable Legislation
Local Government Act 2009
Local Government Regulation 2012

Policy Considerations
N/A

Corporate and Operational Plan Considerations

OUR SERVICES

Corporate Plan Outcome
2.1 Sustainable infrastructure and services that represent value for money, are
environmentally responsible, and are responsive to community needs.

OURFINANCES
Corporate Plan Outcome
4.1 Improved financial performance and strategic financial management.

OUR LEADERSHIP

Corporate Plan Outcome
5.3 Council delivers a positive customer experience in all service areas.

Budget Considerations
Nil.

Previous Council Resolutions related to this Matter
Nil
Officer Comment

Responsible Officer/s: David Wilson, Chief Financial Officer

Background:

Officers are requested to provide an information update to Council on a monthly basis to
outline achievements, challenges and statistical information for the various functional
areas in Council.
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Issue:
Innovation and Business Improvement

During January the Innovation and Business Improvement Team awarded the Azure
Migration & Microsoft 365 Project to a company named Fourier Technologies. Fourier
have been delivering managed services for 25 years and have a great reputation within
their Local Government and Corporate customers. They have completed number of
projects for Council previously such as an ICT Review and fibre optic cable replacement
projects across Council facilities.

Fourier will be visiting Council in January to commence the project which we are aiming to
have completed before the end of financial year.

There were a total of 120 IT related requests logged throughout January. Of the 120
requests logged, 92 requests were completed, 28 requests remain open in the helpdesk
system:

95+
20+
85-
20+
754
70+
65
&0-
55+
504
45
40+
35-
20-
25+
20+
15-
10+

Count

Request Status

W Closed m Open

Public Wi-Fi Usage

Throughout January the public Wi-Fi network supplied by Longreach Regional Council in
Eagle Street and Apex Park saw an average of 185 users per day connect to the network
with 766unique people over this period, for a total use of 638.58GB of data.
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Procurement
Purchasing Thresholds for Purchase Orders YTD

Order Value Amount | Order Value Value Invoiced
$100 Under 185 $ 10,345.92 $ 7,060.44
$101-$5,000 1241 $ 1,079,794.38 $ 926,318.20
$5,001 - Under $15,000 319 $ 2,060,403.00 $ 1,742,039.08
$15,001 - under

$200,000 1731 $ 7,467,183.23 $ 515,395.34
$200,000 or more 17 | $10,218,066.30 $ 3,716,226.82
Total 1935 | $20,835,792.83 $11,507,039.88

The table above shows the number of payments made by purchasing threshold outlined in
the procurement policy for 2023/24 financial year and the total amount spent in each

threshold.
2023/2024
Contracts Awarded January
Value of
VP Number Supplier Contract Exc. Purpose
Request Name GST
LRC432023 - Neuendorf $369,250.00 Construction
Longreach Squash Constructions
Court Facility
Upgrade
VP395191 - Supply & Hastings Deering $260,000.00 Plant
Delivery of One (Australia) Limited
Diesel 20T Vibrating
Smooth Drum Roller
Longreach Water Newlands Civil $791,227.71 Water Construction

Mains Upgrade Construction Pty Ltd
Suppliers with expenditure >$200,000 YTD 23/24
Sum Of Invoice
Creditor Name Amount Purpose
Rayner's Western Hire Pty Ltd $ 2,318,708.41  Plant And Labour Hire
Moore Civil & Plant Hire Pty Ltd $ 1,051,641.46 Plant And Labour Hire
Tropic Petroleum $ 917,826.67  Fuel And Lubricants
Jtcox Concrete & Precast Pty Ltd $ 759,680.97 | Quarry Supplies
Champion Contracting $ 736,473.50  Quarry Supplies
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Sopharr Pty Ltd T/A Kent Construction
Boral Resources (Qld) Pty Limited
George Bourne & Associates

Oma Contracting
Lgm Assets

Central Highlands Auto Pty Ltd
Hastings Deering (Australia) L
Ergon Energy Corporation Limited
Fulton Hogan Industries Pty Ltd

Proterra Group
Midland Pty Ltd

R - R e e R R L T

Western Queensland Livestock Exchange

Pty Ltd
Ngh Nq Pty Ltd

Local Government Workcare

Telstra Limited

Wideland Trucks & Equipment Pty Ltd

$H A H A

¥

600,527.90
549,502.17
549,092.40
524,300.00
523,712.89
522,030.64
491,666.37
475,092.34
348,873.99
331,990.03
323,139.54

301,189.19

251,030.00
248,463.50
244,902.69

243,774.14

Local Spend Vs Non Local Spend Ytd

Construction

Quarry Supplies
Engineering Services
Plant Hire

Worker Compensations

Plant

Plant Hire

Power

Quarry Supplies
Waste Management
Plant

Saleyards
Consultancy
Insurance
Telecommunications
Plant And Equipment
Parts

2023/2024 2022/2023
® Local Invoice Amount Paid
Non Local Invoice Amount
YEAR LOCAL NON LOCAL
2023/2024 $7,524,738.49 $11,393,827.59
2022/2023 $8,081,127.71 $12,948,119.51

The graphs outlined above depicts the spend year to date for 2023/2024 financial year
and the 2022/2023 financial year comparisons, broken down by local v non local
expenditure.
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The definition of a ‘local’ in the finance system to generate this report was any businesses
that have an address of Longreach, llfracombe, Isisford or Yaraka compared to other
businesses in the finance system.

Current Quotes and Tenders
The below table outlines the current quotes and tenders that have either been finalised
during this period or that are currently yet to be awarded.

NOVEMBER

TENDER/RFQ No. PLATFORM | RESPONSES [LOCAL Y/N

\Vendor Panel
VP382290 - Supply & Delivery of two 26 Local Buy 5 Yes
(2) Diesel 4WD Utility Vehicles Panel

\Vendor Panel
VP389046 - Supply, Cart, Heat & 56 Local Buy 2 No
Spray Bitumen Panel

\Vendor Panel
VP389069 - Supply Pre-Coated 6 Pre Qual Panel 2 Yes
Aggregate (Ex-Bin) LRC082021
LRC422023 - Supply Fire & First Aid  [Public Tender|QTender 1 Not Yet
Services Awarded

\Vendor Panel
VP391089 - Azure Architect Design, n Local Buy 4 No
Migration & Managed Service Panel

\Vendor Panel
VP390449 - Supply & Delivery of one 3 Local Buy 3 No
(1) Diesel 14’ Motor Grader Panel

\Vendor Panel
VP392871 - Supply, Cart, Heat and 60 Local Buy 3 No
Spray Bitumen Panel

\Vendor Panel
VP392893 - Supply Pre-Coated 6 Pre-Qual Panel 1 Yes
Aggregate (X-Bin) LRC082021

DECEMBER

TENDER/RFQ No. PLATFORM | RESPONSES [LOCAL Y/N
VP395029 - Supply & Delivery of Six 6 Vendor Panel Not Yet
Light Vehicles Local Buy
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Panel Awarded
VP395191 - Supply & Delivery of O Vendor Panel
- Supply & Delivery of One
Diesel 20T Vibrating Smooth Drum 9 Local Buy 4 No
Roller Panel
LRC432023 - Longreach Squash Public Tender|QTender 3 Yes
Court Facility Upgrade
LRC372023 - Disposal Two Former .
. - Public Tender|QTender 2 No
Railway Buildings Purchase and
Removal
LRC442023 - Sale of Lot 2010on SP Public Tender|QTender 1 Not Awarded
340125
JANUARY
TENDER/RFQ No. PLATFORM | RESPONSES [LOCAL Y/N
Not Yet
LRCQO12024 - Supply & Delivery 7.5T 4 Email 4 orre
Hoist (4 Column) Awarded
\Vendor Panel
VP397433 - Supply & Install 8 Pre Qual Panel ! Not Yet
Longreach Lioness Park Shade re wualrane Awarded
Structure LRC102021
\Vendor Panel Not Yet
VP397757 - Tractor Slashing and 8 Pre Qual Panel © ded
Brush Cutting (Wet Hire) LRC102021 Awarde
Future Requests for Quote and Tenders
REQUEST QUOTE/TENDER
Civic Centre Shade Replacement TENDER
Apex Park Bar Fence and Privacy Screen | QUOTE

Asset Management

At present in the Asset Management space we have been busy preparing new Asset
Management Plans for the new budget year.

Pinnacle Asset Management Software is due to Go Live on the 15* February. This will be
only Buildings & Communities that will be using the software. Water & Sewerage will the

follow and be completed by April 2024 with Roads and other infrastructure to follow with
a completion date of 30 June 2024.

Training will be carried out in the month of February with people having access to the trial
website to familiarise themselves with the layouts.
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These systems will improve Council’s proactive asset maintenance and upgrade programs
and form the basis for updated asset management plans.

Proterra Group have completed all their inspections. Reports have been provided to
Director of Works and Water & Sewerage Manager for review. A review meeting will be
held in February to discuss findings and actions required.

With the above in mind we are undertaking a desktop review on how we can better utilise
our sewerage treatment plant on how we can use this to reduce the demand on our
domestic water supply. Recycled water can be used on roads, irrigation, concrete
processing. All this will then allow us to produce a Grant application allowing for a working
plan to be created by an industry leader.

Future works & projects

e Longreach Council Chambers - Air Conditioning upgrade (Tender Closes 12/10)
e Stocktake of all plant & equipment (Due by Mar 2024)

¢ Road Network - assets Inspection and condition reports (Due June 2024)

e Grid Network - assets Inspection and condition reports (Due June 2024)

e Stormwater works - Priority 2 works costing for budget consideration 24/25

Risk Management Factors:
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and
consequence of any risk to Council:

Likelihood:  Rare
Consequence:Insignificant
Rating: Low (1/25)

Low risk, informational report only.

Environmental Management Factors:
Nil
Other Comments:

Nil

Recommendation:
That Council receives the Finance information report, as presented.
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13. COMMUNITIES REPORT

13.1 Sponsorship - Somerset Storyfest Ltd
File Ref:

Consideration for Sponsorship application received for the month of February, in
accordance with Council’s Sponsorship Policy No. 11.07.

Council Action
Advocate
Deliver

Applicable Legislation
Local Government Act 2009
Local Government Regulation 2012

Policy Considerations
Sponsorship 11.07

Corporate and Operational Plan Considerations

OUR COMMUNITY
Corporate Plan Outcome

11 Council infrastructure and services support liveability and community
amenity.

12 Council recognises cultural heritage and supports inclusion of all peoples.

OUR ECONOMY

Corporate Plan Outcome
21 Collaborative engagement with stakeholders to maximise economic
opportunities.

OURFINANCES

Corporate Plan Outcome
4.1 Improved financial performance and strategic financial management.

Budget Considerations
Total budget for Sponsorship for 2023/24 is $50,000.00

Category Budget Approved Budget required to Budget
Funding YTD meet Sponsorship Remaining
requests for February | for future
2024 applications
Sponsorship $50,000.00 $37,004.82 $11,606.70 $1,388.18
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Previous Council Resolutions related to this Matter
(Res-2023-06-167)
Moved Cr Bignell seconded Cr Smith

That Council endorses the allocation of funds as contained in the following table, in
accordance with the Sponsorship Policy No 11.07:

. . Event/
Organisation Project Activity Event Date Grant Approved
Somerset Financial $5,229.95
Storyfest Ltd Storyfest Out West | 27 - 28 July 2023 In-Kind $4,065.30

In-Kind $4 065.30 - Showgrounds Hire ($3,182.70), Portable Stage ($489.60), PA system
($97.80), Rectangle Table Hire ($295.20)

TOTAL $9,295.25

Officer Comment

Responsible Officer: Abby Lewis, Customer Service Coordinator
Authorised by: Karyn Stillwell, Director of Communities

Following the success of the inaugural Storyfest event in 2022 and 2023, Storyfest is
back again in 2024 to host a 3-day writer's festival. This festival will be held at the
Longreach Showgrounds from Wednesday 4 September to Friday 6 September 2024.
The aim of Storyfest is to expose children from Longreach and the greater Central
Western Region to authors and books that they otherwise wouldn’t have. Storyfest have
incorporated new partnerships in 2024, such as Qantas Founders Museum and Dan
Walker from Camden Park Station.

The panel recognises that applications in the Sponsorship category are limited to a
maximum of $10,000 per event, and that Council may negotiate higher sponsorship
agreements where the event presents opportunities commensurate with the level of
Sponsorship and benefits being provided.

Panel Recommendation

The application was reviewed by a panel and scored against the criteria of the Longreach
Regional Council’'s Sponsorship Assessment Guidelines. The panel felt that contributing
to the In-Kind Support amount would be an appropriate use of sponsorship funds. There
are also very limited funds in the Sponsorship budget for the rest of the financial year, and
there are still multiple requests coming through. The recommendation is to support
Storyfest to the value of .% of the amount requested. Other funding for this event has
also been sourced.

The total grant recommended of- - contribution will go towards the cost
of:
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L]
|
|
|
Grant Requested Grant Recommended
Financial $6,234.10
In-Kind $7,41.00 -
Total $13,653.10
Appendices

1. Storyfest Application.pdf &

Recommendation:

That Council approves the allocation of funds from the 2023/2024 Sponsorship
budget as contained in the following table, in accordance with the Sponsorship Policy

No 11.07:
Organisation S P ':OJ e Event Date Grant recommended
Activity
Somerset 4-6 September _
Storyfest Ltd SR I 2024

222

Thursday 15 February 2024



1?1 - Snnncarchin - Samarcat Starvfactl +d ——-Annandiv 1

APPLICATION FORM

CONTACT INFORMATION:

) .
oI Somersel Story'est Lid

(Rusine ss/ammunityd
Orga~isalien Gioup)

Contact person's name!
P Gahne'la Lennon

Pastal address: Sarrereet Dnve Mudgaaraza GLO 4213

Telephone:

.

PROIECT/ACTIVITY DETAILS:

p 1, . .
rareu neme Storyfasl Out Y'cs:

Project date Wadnesday 4 10 Friday ¢ Seolember 2024

Brie description of proyeck: Lo . .
P Wl ~ollawir g the success af itg inaugural avent in 2022, and Ine aslcwnding supge n 2023,

Suartesl 1 agan heading Out YWest 10 st 3-day waters’ lastwal in Longreach. We will
b bringing 8 aulhors with us, and tngaging walers acd presenters who e lacal 1o
cgreach. FoRowing your leadership. olhar locil towns have reguested o5 o deliver
simdar avents, son 2024 Sloryfestis 1 ~dora<ng B 3 week regiona’ tour as 8n cxpansion
O~ Sroyfest Ol Wesl, 'We will delver Sleryfast South weslin 8L George (26 1o 28 Auguslt
a~d. Slornylesl Cenlral Quoansiand in Emarale (1014 12 Seplembaers This aculd nat have .
bes~ possible wehout your prior supg=e The sen af th s oyenl s 1o expose cheldren regen :
Leng-each and 1ha greales eonbeal wosiem region 1S gul~ors and boaks, 1ha' thay
QthPrwrse wouldn®™ have avdilzble.  We ara thnlled ‘o extend our parnesships
incarporaiing ho Qinlas Fourncdess Mo seun and Dan Walker fraim Canaden Pak Staho-.
Tha grag amma has boen susited m cansy Lation wath congrsach Commy gy Miembes

$ Amount reguested: s
Wlase gk rrd sostrgtathe
ronafd PAD Feps 02 Lharges aie
Icated S e LR Wl 19 6 sl £

ol g sl s

12368310

Wihat wi L Lponsorsh p noney b€ .
* A P ¥ | he spensorshed norey Wi Cower the cosl of aquigment thal is rag.a rod to be wred from

used tor?
*he Laavgieack Evenl Hire cortpany Lo deheor this evenl. As advised by Loacrezsh
;icgiunal Ceuncil 50l aLis ncw ecamnawhrdnd 1o lere urmiture ircm Langreach Zvent Axre
rather than ul «sat'sn of exising councd nwned furawture, Unfontunately, this il
F alecmpronent of Coand!
ngJrie. 1y ] S b“!dl[l )
Grant
In-%i~d s, ppon requested 5 418
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L} #
lsouron |

DETAILED BUDGET BREAKDOWN

INCOME EXPEMNSES

Tich what i
. ) . A i is being
List any sodrce of mcomae supply e Amount  List ary expanzes inoereed by your Amount funded b
ciher sporscrship, boketl 53'es, casn orgarisalion for the aroject or avent Lhe C:-n i ¥ :
conbnb oo, . ) applicatign relabes 1, et
Tickels S 2500 Adrn and Viagas 314,800 .
Bmhg. S AN Advezing and Markehng L 10,00¢
Crapks! Dol 533,000 Foeslons 5 1a.000
Sponsarsbgs % 40 TE5 Books Purchised % 3,500 '
Funglizne. ] 10,000 Wentcrs' Fees and Travel % 55,504
Cominbution from LRC % 6234.1 " Contraciors and Equ-pmant 5 30,800 ¥
TOTAL % 13z0c TOTAL 5 132,00

Connients ar ather delails '

s prr tha rocommandation al e csunel aetdilamel chaes ars beting liees [hreag ™ Leng -eath Ferenl Hereesinsland of *ram
Lergroach Rogie ] Gounc

In-Kind support componant

«sbtems and 5 amownts (og stage, chors, Laksloy

Armdaant Qther cortrne s

Pledywe rater 10 the lees ard Lharqes

wepw B ree b Sl ey e 2005 - sy arges.r al es-Tegn-

gharees-1

Fl e 1 Dol L caen i Shgee Cicands 51103 500 6 dags S G619 M

Porabla Slage Fira 38400 & G days 5 508 40

PA Systern 533 50 2 6 days 3 20340 :

Fatrs witnrhn ik 514 A0 x & days S BB 40
5 .
; .
5 ;

I & 4
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"Li_:gu Wit |

ELIGIBILITY ASSESSMEMNT: |

115 yorur project ar activily based within the Longreach Ragianal Council Argy or do yau reside permanently within the
boundarles of Longreach Regional Council.

gl"r Yo I: bro

[P, coes your proect or activity demansiraie benefits to _ongransn Regisnal Counci carmmuondigs?

|:| ¥es D N

2. Pleaze axplain how your projectfactivity demonstrates streng commuonity o Individoal benellt, ar oeed ared sopport?
Following tha succassas o our first two Stonglast Our wiest Tesiveals, wo have Baemnu g alnag & ik resquesls 1o cce hnoe s e
Hor equonat ©kdren, Slondes| sponsared Studenms Mom LEODE 10 alnd aor Wrilees' Foslvial nthn Gaeld Snasl and fo Tawidny
thial Lhey 2k assed he el fae this kaed o gvend u taric camrmun 3y Sude ~1s 0 Longreash had revar mel sn 3uiher balore 3=z
their prgagamaont wilk Authars and illusiraiors ha:a cncgeraged them 40 enjoy readseg. To allew cher sludants frene Langraach
amd Lhe wrcla cariral wastem region, s 53mea opportatdy o Was desidad Ihal Siofest would go Sl West, Slondos mas hald
Cormmunily consullalions in Longraach 4o engura there & anesd and & suppost o ms ewven, ERe 29 5wer Ra s e g .

1. Do vou have an event managament plan for the projectfactivity which includes insuramce and a rizk management
stratuegyt

W res J (3
If WE5, please provide 3 copy of the Event Management Flan
W WO, ploase corlact Couscil 10 discwss price to ledging ar applicatete for vour projectfactivity.
4. [z this 2 'one - of (' evant?

- Yas ‘I( o

IT B2, hiow willl wo o Fund Fulure grojactsdactivities?

Sloeytes] v | corlingg 1o sk fund ~g through comorale 5 Ranseeship. slale lundmg. n kind suppon [fom ooal enbl s and irem o |
Sloryfast Davelopmenl Fung. s oannad 10 becoma an aanval even? i~ Langreach We hawve bean faunalo 1o nece ve suppo
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5. Hiw da yvao intend ta ek nowledge Counol's suppert 0F approwved) o e gvent ar within e project or activity?
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SUPPORTING DOCUMENTATION CHECKLIST

v
v

v

v

v
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13. COMMUNITIES REPORT
13.2 - Sponsorship - Opera Queensland

13.2 Sponsorship - Opera Queensland
File Ref:

Consideration for Sponsorship application received for the month of February, in
accordance with Council’s Sponsorship Policy No. 11.07.

Council Action
Advocate
Deliver

Applicable Legislation
Local Government Act 2009

Local Government Regulation 2012

Policy Considerations
Sponsorship 11.07

Corporate and Operational Plan Considerations

OUR COMMUNITY
Corporate Plan Outcome

11 Council infrastructure and services support liveability and community
amenity.
1.2 Council recognises cultural heritage and supports inclusion of all peoples.

OUR ECONOMY

Corporate Plan Outcome
21 Collaborative engagement with stakeholders to maximise economic
opportunities.

OURFINANCES

Corporate Plan Outcome
4.1 Improved financial performance and strategic financial management.

Budget Considerations
Total budget for Sponsorship for 2023/24 is $50,000.00

Category Budget Approved Budget required to Budget
Funding YTD meet Sponsorship Remaining
requests for February for future
2024 applications
Sponsorship $50,000.00 $37,004.82 $11,606.70 $1,388.48
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Previous Council Resolutions related to this Matter

(Res-2022-10-001)

Moved Cr Hatch seconded Cr Martin
That Council endorses the allocation of funds from the Sponsorship Program as contained
in the following table, in accordance with the Sponsorship Policy No 11.07

.. Eve.n 4 Grant Conditions of
Organisation Project Event Date Approved Approval/Payment
Activity
. Financial
Opera F gi tt’gzlc Zf 20-22May | $10,000.00 ML
Queensland Opera 2023 In-Kind
$3,343.30

In-Kind $3,343.30 (3x days hire Civic Centre $1,909.50, Ix day hire Showgrounds $1,060.60,
2x gazebo hire 3 days $210.00, 2x portable stage $163.20)

TOTAL $13,343.30

Officer Comment

Responsible Officer: Abby Lewis, Customer Service Coordinator
Authorised by: Karyn Stillwell, Director of Communities

Festival of Outback Opera returns to Longreach in 2024 with a variety of events to
attract local audiences, as well as national and international travellers for an unforgettable
festival and outback experience. The festival will run from 14 - 20 May 2024 at both
Winton and Longreach, at different locations in each town. Opera Queensland aims to
establish Festival of Outback Queensland as a tourism attraction for high value travellers
while increasing its community engagement in 2024.

Longreach will continue the legacy of Outback Opera’s major outdoor performance
'Singing in the Night', the Opera Ball and a free performance of our 2024 Touring
Production ‘Do We Need Another Hero?'. These will be joined, inspired by local feedback,
by a new festival community day with free activities and performances to engage more
deeply with locals and festival attendees.

The application was reviewed by a panel and scored against the criteria of the Longreach
Regional Council’s Sponsorship Assessment Guidelines. Organisers have asked for $10k
towards the cost of equipment ($1,200) and the community programme ($8,000). No
information has been provided as yet as to what the community programme consists of
(other than a free performance of the 2024 touring production). The applicant has noted
that the variety of the community programme will be dependent on the amount of money
received from Longreach Regional Council. In addition, the applicant has advised that the
event aims to receive $318,000 in income, including ticket sales and other grants - see
application for further details).
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The applicant has also requested that Council provide 2 staff members to assist with
event preparation but this request is unable to be fulfilled. The applicant will be advised to
recruit locals directly if assistance is required.

There are very limited funds in the Sponsorship budget for the rest of the financial year,
and multiple requests are still coming through. The panel’s view was to support Opera
Queensland to the value of.%. The panel felt that contributing to equipment hire would
be an appropriate use of sponsorship funds, as well as supporting a local business to help
deliver events.

The panel recognises that applications in the Sponsorship category are limited to a
maximum of $10,000 per event, and that Council may negotiate higher sponsorship
agreements where the event presents opportunities commensurate with the level of
Sponsorship and benefits being provided.

Panel Recommendation

The total grant recommended of- financial will go towards the cost of:
hd :

The total In-Kind support recommended of_will go towards the cost of:

|
|
Grant Requested Grant Recommended
Financial $10,000.00
In-Kind $4,455.70
Total $14,455.70
Appendices

1. Opera Application.pdf &

Recommendation:

That Council approves the allocation of funds from the 2023/2024 Sponsorship
budget as contained in the following table, in accordance with the Sponsorship Policy
No 11.07:

Event/Project
Activity

Opera Festival of Outback

Organisation Event Date Grant Recommended

Thursday 15 February 2024 229



12 2 = Snnncarchin - Onara Nuaancland -—-Annandiv 1

APPLICATION FORM

CONTACT INFORMATION:
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1Busincss/Comrmnity/
Organ saton Gigupl
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Lavura Hansiéng
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Wasl Frd 104101

L]
] :
H
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e I :
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Project namar Fasmval of Outhack Oprea
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parformancs ‘Sirgang in 1he Neghl', t~e Goera 9a) and a (raa performanda of our 2024 :
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DETAILED BUDGET BREAKDOWN
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ELIGIBILITY ASSESSMENT:
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13.3

Information Report - Community Services
File Ref:

This report provides an update on a range of activities that has occurred during the
month of January for the Community Services Department.

Council Action
Deliver

Applicable Legislation
Local Government Act 2009
Local Government Regulation 2012

Policy Considerations
n/a

Corporate and Operational Plan Considerations

OUR COMMUNITY
Corporate Plan Outcome

11 Council infrastructure and services support liveability and community
amenity.
1.2 Council recognises cultural heritage and supports inclusion of all peoples.
1.3 The region’s natural environment is managed, maintained and protected.
OUR LEADERSHIP
Corporate Plan Outcome
5.2 Informed and considered decision making based on effective governance
practices

Budget Considerations
As per approved 2023/24 budget

Previous Council Resolutions related to this Matter
Nil
Officer Comment

Responsible Officers: Community Services Officers

Background

Officers are requested to provide an information update to Council on a monthly basis to
outline achievements, challenges and statistical information for the various functional
areas in Council.
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Library Services
January was a quiet month for the Library, with everyone still on holidays. It was more
popular with families catching up over coffee after the Christmas and New Year's break.

February will provide more foot traffic with new opening hours and with the school term
back underway for 2024.

Library Statistics (financial year)

Longreach lifracombe Isisford
Jan YTD Jan YTD Jan YTD
Items Borrowed 270 2,929 8 144 0 184
New Members 13 62 0 2 0 ]
Total Members 1609 147 73

Swimming Pools

In collaboration with the Longreach Regional Council, Australia Day celebrations were
held at the Longreach Aquatic Centre in January. It was a fun and memorable day with
lots of games, a sausage sizzle, and the inflatables running. There were 289 attendees
during the Australia Day opening hours, who enjoyed cooling off on a hot Australia Day.
There was scavenger hunt with $10 vouchers that were thankfully all found and redeemed
on the day. Overall, it was a fun day enjoyed by all.

ALTS ran a number of first aid and lifeguard course during the last week of January for
both local and district individuals.

Pool usage statistics for January.

Longreach lifracombe Isisford Yaraka
Jan YTD Jan YTD Jan YTD Jan YTD
Adults 184 6098 120 2558 41 188 15 70
Children | 1556 7145 76 956 42 138 10 66

Funeral Services

CEMETERY DETAILS / FIGURES - JANUARY 2024 (by type)

Church & Grave Side Funeral 1
Church Service Only

Graveside Funeral 1
Memorial Service

Cremation 1
Interment of Ashes - Private / Family Only 1
Interment of Ashes - Graveside Service

Plaques arranged by LRC 2
Undertaker Service Only 1
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Childcare Services

Spotlight on January

We have welcomed some new families as well as new staff to the Childcare Centre this year
which has been exciting! It is always refreshing to see new faces and for our service to have
the opportunity to shine! Something we hear often when families relocate to Longreach
from bigger cities is that they love how big and natural our environment is compared to
those they're used to. They love that we have real grass for the children to play on and
trees in our play spaces. Many childcare entres use astro turf and have very small yards.
Our environment is something we pride ourselves on and it is comments like this from new
families that help to cement the reason why.

Our 2024 bookings have already changed significantly since they were confirmed in
November last year. Several families have altered their original bookings by reducing days
originally requested or removing them all together due to unplanned relocation or changes
in circumstances. Despite this being frustrating with the amount of time and effort that
goes into allocating enrolments to ensure ratios are maintained and staffing levels are
adequate for the amount of children booked in, it has been a blessing to have less children
than we were expecting due to some changes to our staffing. We aren’t taking any more
bookings at this time but hope to build our team back up to full capacity with this
recruitment round.

Our new Kindergarten children have arrived and begun what will be an exciting year to
prepare them for school in 2025! This year will bring many adventures for our Kindy cohort
including transition days to the two local primary schools and some excursions to local
events such as Under 8's day. We are also hoping that our Kindy children will have the
opportunity to assist us with volunteering for Meals on Wheels again. We are just waiting to
hear whether the COVID-19 vaccination restriction will be lifted as our little ones are too
young to be vaccinated. Watch this space as our time volunteering for Meals on Wheels
with the children was a wonderful opportunity to build our community partnerships and it
was heart-warming to see the interactions between the children and our elderly residents.

The rollout of the Free Kindy program has been successful and all of our families are
benefiting from this QLD Government incentive. From our 22 Kindy children, only 4 attend
just for the Kindy program which runs 5 days a fortnight from 8.45am - 2.45pm during
school terms. For these families, Kindy is completely free with the QLD Government paying
for their care. 13 are attending Kindy as well as long daycare hours on a full time basis and
another 5 are attending Kindy as well as long daycare 6 days a fortnight. These families
have the Kindy hours paid for by the QLD Government and the families are paying for the
extra hours they attend. These figures show how beneficial our long daycare operational
hours are to families in our community.

See attachment for January in photo form!
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Horticulture and Community Facilities
The Longreach Horticulture and Town Services team continued the clean-up and removal of
dead trees and branches after the storm.

The team is currently conducting an irrigation audit to enhance the overall efficiency of our
irrigation systems. The audit involves a comprehensive assessment of our current irrigation
infrastructure, including:

e Sprinkler System Inspection: We are evaluating the performance of each sprinkler
head to identify any issues such as clogs, misalignment, or damage.

e Water Distribution Analysis: Our team is reviewing water distribution patterns to
ensure uniform coverage across the entire area.

e Controller Assessment: We are examining the irrigation controller settings to ensure
they are programmed for optimal efficiency and water conservation.

e Leak Detection: Checking for any leaks in the irrigation system to prevent water
wastage.

The whole team attended snake awareness training which was very informative. Multiple
different species of both venomous and non-venomous snakes were presented to the
attendees. They learnt to identify different species like Eastern Browns, Death Adder,
Mulga/King Brown, Red Belly Black and Jungle Python. Part of the training also involved
Snake Bite First Aid.

We are working in collaboration with sporting groups to enhance the condition of our ovals
in preparation for the upcoming sports seasons.
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Team member honours

Congratulations to Robert Anderson, our Horticulture and Town Services Team Leader on
receiving the Australia Day Citizen of the Year Award for Isisford. This is very well deserved
and we are very proud of him and the work he does on behalf of Council.

Tree Project

In 2024, our primary focus will be on an extensive tree planting initiative designed to
transform and enrich our communities. To promote biodiversity and resilience, we will
carefully select a variety of native and well-adapted tree species that thrive in our local
environment. We will implement a comprehensive care and maintenance plan to ensure the
healthy growth and longevity of the newly planted trees.

Facility Usage
The following community facilities were utilised in January -

Longreach Showgrounds Heart Bus Australia, Senior Rugby League Training,
Longreach State High School Year 7 Day Camp, Fitness
Group

Longreach Civic Centre Memorial Service, Snake Awareness Training, Australia
Day Award Ceremony and Citizenship Ceremony
Isisford Hall Snake Awareness Training

lIfracombe Rec Centre Open to community during Power Outage, Australia Day
Award Ceremony and Celebrations, Private Birthday
Party
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Water Tower Lights

The water tower lights were lit up in specific colours for the following occasions -

12 January

National Corrections Day

Blue

26 January

Australia Day

Blue

Communications Activity - Statistics for December 2023

Website:

e 7,379 sessions
e 14,203 page views
e After the Home landing page, the most popular pages are

e Most people have found the website through an organic search, such as through

Careers

‘Whats', 'Whats’ on’ (Events pages)
Disaster

Meetings - Agendas - Minutes

Pools

Google
e 57.5% of people use desktop as a device, followed by 41.5% mobile device
e See attachment for the data

Facebook:

e 3,800 followers (3,796 followers in December)
e 29 postsin total between 1-31 January 2024

e Post topics - Main ones were about Australia Day events and winners, power

outages, job advertisement, upcoming events.
o See attachment for the data

ILLY Distribution: Total number delivered per town

DELIVER TO:

Street

Roadside

Boxes

Counter TOTAL

4727 - ILFRACOMBE LPOD

{127 Points)

LONGREACH REGIOMNAL
Intrastate Select

27 &4

4730 - LONGREACH LPO

(2,036 Paints)

LOMGREACH REGIOMAL
Intrastate Select

1,490

103 442

2,038

4721 - I1SISFORD LPO

{137 Paoints)

LONGREACH REGIOMAL
Intrastate Select

44

4731 - YARAKA CPA

(20 Points)

LONGREACH REGIOMAL
Intrastate Select

20 20

TOTALS:

2,320
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Community Development
Australia Day
Australia Day was celebrated all over the region, thanks to National Australia Day Funding.

Longreach welcomed 5 new Australian Citizens before heading into the awards ceremony
with special guest Ambassador Ross McKinnon AM. Afterwards the community enjoyed a

free community breakfast provided by the Longreach Lions. The Longreach pool was the
place to be from 10am to Ipm with inflatable, games and a free sausage sizzle provided by
the Longreach Scouts.

In Isisford the IIRDA (Isisford Industry Recreation and Development Association) cooked
breakfast for the community before the start of the awards ceremony. Afterwards the
younger community member ran back and forth between the pool and the water slide.
The Yaraka community enjoyed a free BBQ dinner provided by the Yaraka Hotel.

The events in llfracombe were sponsored by the Great Australia Bites program. They
kicked-off with the traditional cricket which saw 8 teams competing for the title. Food
was available all afternoon and provided by the Wellshot Hotel, Taffy’s and the IDPA
(Ilfracombe District and Progress Association). A free bus shuttle was available from
Longreach, and the crowd was entertained by Ronny Beezly and Jag N the Rollers. The
Awards Ceremony was as well supported by Ambassador Ross McKinnon AM. Younger
generations enjoyed the novelty games like egg and spoon racing in the afternoon.

In addition, all seniors in the region were invited to a free senior’s lunch at the RSL
Longreach, Wellshot Hotel in llfracombe and the Whitman’s Café in Isisford thanks to the

Great Australian Bites Funding.

Below are the winners for each Australia Day awards category:

Category

Winner

Longreach

Citizen of the year

Andrew Watts

Senior Achievement of the year

Melanie Palmer

Junior Achievement of the year

Jozette Jones

Community Event/Group of the year

Longreach Rodeo Association

Isisford

Citizen of the year

Robert Anderson

Senior Achievement of the year

Matthew Berryman

Junior Achievement of the year

No nominations

Community Event/Group of the year

Isisford Fishing Competition

lifracombe

Citizen of the year

George Woodfield

Senior Achievement of the year

No nominations

Junior Achievement of the year

Max Bruggeman

Community Event/Group of the year

No nominations
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Upcoming events February and March 2024 (longreach.qld.gov.au/events)

Saturday 17 February
9am - 7pm

February & March 2024
Longreach 9s Longreach
Rugby League Showgrounds
Carnival

Free entry for
spectators

Saturday 17 February
8.30am - 3.30pm

Youth Leadership
Retreat

Longreach Civic
Centre-

Free workshop for all
youth between 13 and 25

Sunday 18 February Fairmount years

10am - 3.00pm

Sunday 3 March Clean-up Apex Park “Battle of the trash”
8am - 12pm Australia Day Thomson River Community group can

win $500

Friday 8 March

International

Qantas Park

Craft station, morning

9am - 1Ipm Women'’s Day tea and give-aways
Saturday 23 March Easter Edkins Park Easter Egg Hunt, Easter
8am - 1lam Bunny and Easter Craft
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Partnership with National Broadband Network (NBN)

We are connecting NBN with our senior groups in the region and all our schools. They are

planning a trip in March to deliver free sessions in all towns. The focus for the seniors will

be:

e Scams Awareness - how to recognise a scam and what to do if you think you have
been scammed.

e Digital Legacy - What you need to know about your digital footprint and digital assets
after you pass.

e NBNI1O1- Whatis NBN? How do | get connected and how do | know if I'm getting the
best from my current connection?

The topics for the school sessions will be around cyber safety and not trusting everybody
you meet online - all of which is essential in a world where children are online on a regular
basis (often times with little to no supervision).

Project Management

lifracombe Multi-Purpose Court

Progress continues with the new multi-purpose court in llifracombe with the foundations
almost complete. Recent weather has provided us with a test of the water diversion which
has proudly served its purpose well and kept water away from the foundations.

v" Working towards an active community
v New facilities for lIfracombe

Further information on progress on the following projects can be found in the attached
Project Dashboards for:

e Summary of all Projects
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e Longreach Squash Court Upgrade

e llfracombe Multi-Purpose Court

e Apex Park Beautification

e Eagle and Swan Street Beautification

After Hours Message Centre - January 2024

Incoming Calls Received No. of Hang Ups Total

36 73 109

During the month of January 2024 there were 36 after hours’ calls received.
The calls were related to the following sections of Council:

CATEGORY NUMBER OF CALLS
Disaster Management 1
Water and Sewerage 8
Waste 2
Local Laws/Animal Management 12
Facilities 1
Funeral/ Undertaker Services 1
Tourism/VIC 4
Parks and Gardens 4
Roads 1
Other / Events 2

Customer Service Requests

A total of 180 Customer Service Requests were received for the month of January

2024. Of these requests 100 were completed in January 2024.

Customer Service Requests - January

WASTE MANAGEMENT

TOURISM
RURAL LANDS

RATES

LOCAL LAWS
GOVERNANCE
FACILITIES

DISASTER MANAGEMENT
CEMETERIES
BUILDING AND PLANNING

ANIMAL MANAGEMENT

o
6]

10 15 20 25 30

35

40
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The following Customer Service Requests present in the system as completed,
outstanding or in progress as at 31 January 2024.

COMPLETED OUTSTANDING IN PROGRESS TOTAL
100 60 20 180

Tourism Update

January has been a busy time as staff are in the final stages of planning for the Longreach
Region Guide and it is now ready for print. The guide will be first launched at the Moreton
Bay Caravanning and Camping Expo 16, 17 and 18 February 2024. Longreach and Winton
collaborated to market our regions in digital media over the summer. This has been well
received and celebrates the people, our landscapes and experiences. Our aim is to showcase
the wide open spaces and the people that make our communities what they are, and the
emotion that invokes when you see this vision. These advertisements have been broadcast
right across the eastern states and into WA, reaching more potential visitors to our region
than what we can get to by print media or face to face.

Experience Longreach Website had 5,594 page views for the month of January 2024

Experience Longreach Facebook Page: Followers 6,607 + 241 this month
Reach of 185, 949 + 1.1k
Content Interactions 3.1k + 247%

Top Facebook Posts: Discover lifracombe reel 94.8k reach
Thomson River Festival 743k reach

Longreach Region Explore Centre Statistics Visitors through the door
January 2024

Nov 2023 | Dec2023 | Jan2024 | 2023/2024 YTD | 2022/2023 total

337 152 151 13,132 22866

No bookings were made by information centre staff on behalf of Operators for the month
of December.

Information Requests 2023-2024 | January 2024 2023 -2024YTD
Phone calls 81 577
Emails 22 276
General Information over the Counter 8 1,240
Information packs posted 33 152
Phone Bookings 58 12
Over the Counter Bookings 0 1714
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Longreach Powerhouse and Historical Museum Statistics (financial year) 2023-24:

Nov 2023

Dec 2023

Jan 2024

2023/2024 YTD 2022/2023 total

83

24

Closed

3143 4205

Longreach Regional Council Approved Camping Areas (financial year) 2023-2024:

Location Jan 2024 Vans 2023 -2024 YTD Vans
Apex Park 0 4562
Emergency Camping Passes 0 80
Barcoo Weir/Oma Waterhole 0 1856
Isisford Emergency Passes 0 82
Yaraka 0 363
Strategy and planning

The Communities team are also working on a number of other initiatives and projects

such as:

Walking Network Plan
(grant funded)

In progress

Staff are working with CPR group to develop a walking
network plan for Longreach. This work will be done in-
conjunction with the Infrastructure team who are working
on a grant application (for design work only) for a Cycling
Network. Community engagement is part of the project.

Finalisation of facility
concept plans

In progress

Isisford Racecourse Concept Plan - this has been worked
on with user groups. The final version of the concept is
being finalised and will come to Council for endorsement
in February or March 2024. Actions/projects in the
concept plan are subject to availability of future grant
funding.

llfracombe
Strategy

Heritage

In progress

The basis of this project is to investigate how to optimise
the heritage buildings/collections in Illifracombe, and
create improved visitor experiences. GBA Consulting
Engineers have been engaged to do some significance
assessment reports on the collections and provide
strategic advice to Council on how to manage these
assets. They will build on previous work that has been
done to date. Grant applications are being sought to
progress this work

Tree and

project

Greening

In progress

Actions resulting from the horticulture specialist’'s report
are being worked through and integrated into the
relevant team'’s work programme. Procurement for trees
is underway.

Reconciliation  Action

Not yet started - 2024
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Plan

Destination Planning underway
Management Plan (with

Governance team)

Community Planning underway

Engagement Policy

Development of a Planning underway
Customer Experience
Strategy

Risk Management Factors:
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and
consequence of any risk to Council:

Likelihood: Rare
Consequence: Insignificant
Rating: Low (1/25)

Low risk, informational report only.

Environmental Management Factors:
Nil

Other Comments:
Nil

Appendices

Website Stats January 2024 §

Facebook Reach January 2024 §

Facebook visits January 2024 §

. Facebook new likes and followers January 2024 J
Childcare Photos &

. 23.24 Projects Dashboard 8

23.24 Main Projects Dashboard 4

NouAwN =

Recommendation:
That Council receives the Community Services information report, as presented.
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Ranch

Facebook reach [:l
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40K

3 Jan T lan 11 lan 15 lan 19 Jan

Vigits

Facebook visits (0

9,716

20K
158

10K

% Jan lan 11 Jan 12 lan 19 Jan

MNaw llkaz and
fallaws
Facebook Fage new Nies (7

74 5 n

[ ]

3 Jan T lan 1 Jan 15 lan 19 Jan
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23.24 Project Status - Council
Project
Executive House Construction
Eagle Street Beautification - 22/23

F C y Garden
Beautification

Longreach Apex Park old tower

Longreach Administration Building Air Con
Replacement

Showground Electrical conduits

Longreach SES New Flood Boat Shed

Iifracombe Multi-purpose court

Longreach Apex Park fence upgrades
Longreach VIC painting
Longreach Bar and Canteen upgrade
Longreach Beersheeba Place - Shade Structure

Longreach Squash Court Upgrade

Isisford OBIC Rat Wall

Longreach Apex Park - Install 2 new shade
structures over existing chairs

Longreach Apex Park bar bench & privacy screen

Longreach Cemetery Plinth Repairs

Longreach - Civic Centre Shade
Eagle Street Improve Swan/Eagle
Street 23124

Longreach Lioness Park Shade

lifracombe Post Office Relocation

Status

0 1 2

. Complete

In Progress

Description Progress Status Funded By
An additional house for Council executive staff. L g Council
Additional plant and refurb centre median in Complete Local Roads and Community
front of glasson house. Infrastructure Program
Install a new sensory garden. Complete Local Roads and Community
Infrastructure Program
water tower. ‘Complete Local Roads and Community
Infrastructure Program
New air-con units and ductwork for the C and being ordered. In Progress  Longreach Regional Council
Longreach Admin building. Work started in January on upgrading the ductwork
to improve the airflow.
Unit are now to start
Relay conduits of east side of oval to Conduits have been relayed. Waiting for bitumen to  In Progress  Longreach Regional Council
compliant standards. be laid in front of bar and canteen in February.
Install new powered 12m by 7m shed on SES  Electrical install scheduled to start in February 2024. In Progress  Longreach Regional Council
block on Minor Road. i i in January and SES Support Grant
will be installed in the new shed in February.
Construct a new multi-purpose court in Foundation work continued on WB 15th January In Progress  Local Roads and Community
Iifracombe next to the rec centre. Allow the with arrival of roadbase. Infrastructure Program
existing rec centre facilities to be utilised more Concrete pad will commence in February.
as the area becomes the sporting hub of
lifracombe.
Upgrade fence with additional rails and fresh  Existing fence in progress of being upgraded. In Progress  Local Roads and Community
paint. Infrastructure Program
Painting of the Longreach VIC. Painting complete. New signage has been ordered. In Progress  Longreach Regional Council
Bring bar and canteen to modem compliance  Exhaust fan has been installed. Re-seal of doors In Progress  Local Roads and Community
standards. and i to be Infrastructure Program
completed prior to footy season.
Install 5x5m shade structure, drinking fountain Materials have amived. ion to in Is Local Roads and Community
and picnic table. February. Infrastructure Program
Construct a new clubhouse area onto the Tender evaluation has been completed and contract Is Long i Council
existing facility and resurface squash courts awarded. Minor Infrastructure Program
walls. Work to commence in mid-year to reduce impact on
playing season and based on contractors’
availability.
Install rat walls, additional downpipes and Worked scheduled to commence February. Delay Is Engaged Local Roads and Community
drainage to divert water away from building’s  due to weather. Infrastructure Program
foundations. Communications with plumber and concreter has
been ongoing.
Install 2 3x3m shade structures. Structures ordered & due late February. Install Is Engaged Local Roads and Community
scheduled in March. Infrastructure Program
New bar bench undemeath existing open shed Material costs confirmed. Scheduled to be Is Engaged Local Roads and Community
frame facing the river. completed in February. Infrastructure Program
Relay ions that are Costs have been established. To confirm areas to Is Long h Regi Council
New concrete will be in 2m slabs, designed to  repair.
reduce risk of future cracking.
New external and internal fencing throughout  Delay in delivery of Now in Is L g Council
childcare. commence on 10/2/24. All work scheduled to be
over multiple outside of
opening times.
Replace damaged shade with a barrel vault Quotes being reviewed with crane plan for F L i Council
fabric structure. instaliment being finialised.
Install a garden bed to replace the existing Working with Infrastructure on the garden bed Procurement Local Roads and Community
tumning section between the Swan Street toilet construction and local input for the mural design. Infrastructure Program
and the Eagle Street roundabout. Beautify the
existing toilet block with a mural.
Two shade fully ing main F in prog Due 2nd Feb. F Long h Regi Council
playground and swings.
Upgrade lifracombe Council building to Design in progress regarding the fitout. Another g L g Council
incorporate postal services, visitor information, meeting with Auspost occurred in January to discuss
library council services and meeting rooms. the design.
Project Status Contractor Expenditure

3 4 5

Is Engaged . Procurement . Researching

Budget vs Actual Expenditure

Invoiced

Budgst

$500,000

@
=

$1,000,000 $1.500,000

$2.000.000 $2,500.000

$3,000.000 §3.500.000
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14.

14.1

WORKS REPORT

Information Report - Works
File Ref:

This report provides an update on a range of activities that has occurred during the
month of January 2024 for the Works Directorate.

Council Action
Deliver

Applicable Legislation
Local Government Act 2009
Local Government Regulation 2012

Policy Considerations
n/a

Corporate and Operational Plan Considerations

OUR COMMUNITY
Corporate Plan Outcome

11 Council infrastructure and services support liveability and community
amenity.
1.2 Council recognises cultural heritage and supports inclusion of all peoples.
1.3 The region’s natural environment is managed, maintained and protected.
OUR LEADERSHIP
Corporate Plan Outcome
5.2 Informed and considered decision making based on effective governance
practices

Budget Considerations
As per approved 2023/24 budget.

Previous Council Resolutions related to this Matter
Nil

Officer Comment

Responsible Officer/s: Andre Pretorius, Director of Works
Guy Goodman, Manager of Operations

Background:

Thursday 15 February 2024 256



14. WORKS REPORT
14.1 - Information Report - Works

Officers are requested to provide an information update to Council on a monthly basis to
outline achievements, challenges and statistical information for the various functional
areas in Council.

Manager of Operations Update - Current projects underway

Project I% completed| Budget | Spent to date I Comments
R2R Projects
Rehabilitate Road 0% $ 95,000.00 $0.00 Project to commence in
road to weed Rehabilit February 2024.
wash-down ation
facility
All areas grid Install 8% $225,000.00 $30,000.00 | Project started late
replacement Grids January.
Project com:ﬁeted Budget Spent to date Comments
TIDS Projects
Project % completed Budget Spent to date Comments
NDRRA Projects 2022 Event
Isisford- Medium 70% $190,000.00 $110,000.00 | Project startedin
Bimerah Road formation September 2023.
grade
Campsie Access | Medium 18% $290,000.00 $20,000.00 | Project started in January
Road formation 2024.
grade
Arundel Road Medium 60% $108,000.00 $77,000.00 | Project started in May
formation 2023.
grade
Yambacollie Medium 20% $187,000.00 $ 35,000.00 | Project started in January
Road formation 2024.
grade
Bogewong Road | Medium 35% $625,000.00 | $250,000.00 | Project started in May
formation 2023.
grade
Withywine Medium 45% $ 223,000.00 $140,000.00 | Project started in
Noonbah Road formation November 2023.
grade
Crossmoor Medium 98% $170,000.00 $160,000.00 | Project started in May
Road formation 2023.
grade
Vergemont Heavy 30% $1,140,000.00 | $186,000.00 | Project startedin
Road formation November 2023.
grade
Hazelwood Medium 15% $ 350,000.00 $26,000.00 | Project started in January
Whisky formation 2024.
grade
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Dandaraga Medium 100% $55,000.00 $37,000.00 | Project startedin
Road formation November 2023.
grade Completed.
Stonehenge Medium 90% $635,000.00 | $485,000.00 | Project started in July
River Road formation 2023.
grade
Yaraka-Bimerah | Medium 80% $186,000.00 $132,000.00 | Project started in
Road formation December 2023.
grade
Starlights Medium 55% $191,000.00 $ 83,000.00 | Project started in
Lookout Road formation December 2023.
grade
Project |% completed| Budget | Spent to date | Comments
MWPC
Longreach - Pave and 95% $5,100,000.00 $4,620,127.00 | Concrete works have
Jundah road seal, commenced. Concrete culverts
culvert are being delivered to site.
upgrade Surveying completed. Crews
have commenced works on
detours. 2km of sub base
completed. Two replacement
culvert structures completed.
Variation in culvert pricing,
waiting on reply from Main
Roads. Rain has delayed project.
Culvert variation authorised.
Assessed and awarded culvert
tenders. Variation culverts
installed. Mixing last section of
sub-base. Carting of base
material commenced. Base
course completed. First seal
completed. Grid installed.
Waiting on time-frame to
complete final seal. Final seal to
be completed February 2024.
Cramsie- Pave and 35% $2,000,000.00 $319,000.00 | Detour started in November
Muttaburra seal, 2023.1km of sub base
Road widening completed, currently carting in
base course. First Tkm seal
completed prior to Christmas
shut down. Detour constructed
for second section.
Project % completed Budget Spent to date Comments
Town Streets Projects
Street Pot Hole Ongoing
Maintenance Patching
Project |% completed| Budget | Spent to date | Comments
RMPC Projects
| | | |
Project I% completed| Budget | Spent to date | Comments
LRCI4 Projects
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All Areas Rural 55% $150,000.00 | $68,000.00 | Data pickup has been
Road completed. Signage tenders
Signage have been assessed and
Upgrade awarded tenders. Signage
delivered. Installation
commenced October.
Isisford / Yaraka | Rural 0% $100,000.00 $0.00 Project to commence in July
Area Property 2023. Correspondence/emails
Signage sen';outc'ico prlop;rty ownerz to
confirm details. Reviewing data.
Upgrade Aim to place orders before
Christmas close down.
Yaraka Pave & 0% $148,000.00 $0.00 Project scoped in July 2023.
Seal Project to commence in
around February 2024.
IOR Fuel
Pod
Isisford - Gravel 35% $225,000.00 | $62,000.00 | Project to commence in August
Bimerah Road Resheet 2023. Chainages for gravel have
been determined. Gravel
currently being stockpiled.
Carting gravel to commence in
late October. 50% gravel carted,
project on hold due to rain.
Baileys Street Gravel 10% $96,000.00 $10,000.00 | Project started in January 2024.
Resheet Material carted to site.

Maintenance Graders Locations

Note - All available maintenance graders will be working on formation grading projects for
the 2022 flood damage in conjunction with normal maintenance grading programme.

Engineering Technical Officer Update
Current projects and operational undertakings underway for 2023/2024

Water & Sewer Projects

%

Project Location Comments
) Completed
Tender evaluation completed. Not awarded.
Water Mains . Direct negotiations in progress under a revised
Replacement Longreach 25% scope.
- Tender has been awarded. Works to commence
March 2024.
Preliminary structural assessment report has
WTP ELR o . s .
Replacement/Repair lIfracombe 10% been received. Investigation options for the
replacement of the tank.
. . Works scheduled to commence early 2024,
Exclusion fencing at . -
Yaraka 15% pending weather conditions.
Yaraka Town Dam . . )
Fencing materials have arrived.
Concrete slab for New slab and electrical connection installed.
WTP Generator & Longreach 100% - Shelter has been re-instated.
Chlorine Area Completed January 2024.
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Digital Water Meter

Works program scheduled for Q2 2024. Trial
planned to commence with communications
install and staged rollout of meters.

Trial lifracombe 25% Ongoing planning with internal and external
parties.
Materials have arrived. Local contractor to
perform installation of aerials etc.
Refurbishment of Plpf-:work, floats and cabllr‘g will be installed
lIfracombe & during warmer weather conditions.
Murray, Shannon & . 80% .
. Isisford Pad has been installed at Murray Dam for safe
Isisford Dam Pumps
access.
U detoM
Pgra ‘e o Murray Project on hold. To be reviewed during the 24/25
McMillan Dam lIfracombe - budaeting process
Switchboard geungp )
Site assessment has been undertaken. Works are
Isisford CEP Ponds lsisford 95% progran?me'd for early 2024. Removal of
Repairs vegetation in progress.
Pond completed. Fencing repaired.
Community Flood Action Plan feedback period
has concluded. 1 x submission was received with
the suggestion of a levy bank along Watyakan
Creek from near the Kangaroo Meat Works to
DRFA Flood Risk the Thomson Development Road Bypass to help
Management Longreach 30% protect the southern areas of town from future
Program flooding.
Procurement process for the Longreach Flood
Study to commence in early 2024.
QRA has granted an extension for the program
until 30/06/2026.
R i Cleani Works have been completed at lifracombe.
eservolr t-leaning All Sites 70% Contractor will return to finish cleaning at Isisford
(RAPADWSA Project) .
and Longreach in early 2024.
Mains S . Contractor has been completed works at
ains courlr?g All Sites 60% llifracombe, Isisford and Yaraka.
(RAPADWSA Project)
Longreach to be completed early 2024.
Flood Gauge C.amera Installation delayed due to rain. Re-scheduled for
Arno Crossing Yaraka 20% . .
. early 2024 pending weather and site access.
Barcoo River
Waste Projects
0,
Project Location % Comments
Completed
Land Parcels Longreach 80% Ongoutng communication with I?oR in relations to
extension the Longreach Landfill to the west.
Grants & Funding Projects
. . %
Project Location Completed Comments
Passenger Transport
Infrastructure
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I tment P
nvestment Frogram lifracombe 5% - Works to commence in 2024.
- Carpark design - final drawings being reviewed.
Our Lady's 10% : Sltg works scheduled for 2024. - .
- Project has been granted extension to 30" June
School Transport
2025.
Infrastructure — -
Program - Agreement negotiations are progressing.
LSHS 59 - Site works scheduled for 2024.
’ - Project has been granted extension to 30™ June
2025.
Plant & Fleet
Project Task Comment
New plant ordered in 2022/23 continued to arrive with the
following items still outstanding.
2 x Kenworth Trucks - due Jul/Aug 2024
Plant Plant Procurement Hearse = due April/May 2024.

Replacement

and Disposal

Replacement activity for 2023/24 includes orders out for
2 x Toyota utility vehicles

1x Caterpillar 150 M grader; and

1x Caterpillar 20T smooth drum roller.

Plant Utilisation

Plant Utilisation data
from NAVMAN for
Prime Movers,
Graders & Loaders

Navman Plant Utilisation Report for Prime Movers & Heavy
Plant November 2023 - January 2024 is attached.

Plant utilisation fluctuated due to the end of year
Shutdown period and stabilised at the end of January
2024.

The shutdown period enabled the workshop to reduce a
significant a backlog of plant maintenance actions and now

Worksh ; . .
orkshop General Update with most crews back and operational the workshop is
Operations . . . .
settling to its normal operational stride.
SES Support Vehicle Uparade Replacement vehicle was commissioned into service in
Grant 2023/2024 Pg January 2024.
Council officers are working on stage 1 of this project
focussing on getting the foundations right. This includes:
Clean and accurate fleet master data
Identifying all business processes surrounding fleet
management and how the system can support these.
New Fleet Repairs and Maintenance
Management - Proactive Planned Maintenance Schedules
. Implement
Information

System (FMIS)

- Scheduling of unplanned maintenance include mobile
app to allow operators to log unplanned repairs and
maintenance.

- Management of a repairs and maintenance bookings
calendar

Transactions - Fuel import file including odometer

readings
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Project Task Comment

Management Reporting

Waste Management

Waste Facilities Update

Longreach Waste Facility
6 monthly hazard inspections completed. Noted large amount of tyres, construction and scrap
metal waste.
Proterra are continuing to recruit for an additional operational team member. Staff from other
locations are currently filling in personnel gaps.
Met with Proterra representatives in December to discuss operations and various opportunities for
regional recycling options.

lIfracombe Waste Facility
Contractor is conducting routine cleaning of the facility.

Isisford Waste Facility
Contractor conducting twice weekly covering of general waste.

Yaraka Waste Facility
Contractor conducting regular covering of general waste.

Water & Sewerage

Water Operations

All Sites - Water Treatment & Network - General Update
Weir and Dam levels at all sites are shown in Table 1below.
Routine water network maintenance undertaken and Customer Service Requests responded to as
required across all sites.
Review of the DWQMP is in progress until early 2024.

Longreach Water Treatment & Network
WTP operating as normal.

lIfracombe Water Treatment & Network
lIfracombe WTP & RO Plant - operating as normal.

Isisford Water Treatment & Network
Isisford WTP - operating as normal.
Close monitoring of WTP is being undertaken to manage current run in the Barcoo River.
De-brief session following recent water incident undertaken. Completed.

Yaraka Water Treatment & Network
Yaraka WTP - operating as normal.

Sewerage Operations

Longreach Pump Stations & STP
Routine maintenance undertaken as required.

lIfracombe Pump Stations & CED Ponds
Routine maintenance undertaken as required.

Isisford Pump Station & CED Ponds
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Routine maintenance undertaken as required.

Table 1- Estimated Current Weir/ Dam Levels (~ approximate level)

Approx. Approx. DMP
Dam Current % Full Height Comments
Level (m) Full
. Recent rainfall in the catchment
Longreach Town Weirs 1.49m 14% 1.3m has filled the Thomson River.
Water is regularly pumped from
Shannon Dam 12.5m 100% 14.5m Murray McMillan to keep Shannon
Dam at full levels.
Murray MacMillan Dam ~79m 75% 10.3m Rec?nt rainfall in the catchment
has increased dam level.
Pumping of water from the
Isisford Dam ~9.5m 94.5% 1Im Barcoo River has increased dam
level.
Isisford Weir 1.3m 100% 1.3m
Yaraka North Dam 12.5m 100% 12.5m Recent rainfall has filled the dam.
Yaraka South Dam 12.5m 100% 12.5m Recent rainfall has filled the dam.

e’ 4T 2

Risk Management Factors:

Yaraka Tw Damis filled - January 24

This matter has been assessed using Council’s Risk Matrix to decide the likelihood and
consequence of any risk to Council:

Likelihood: Rare
Consequence: Insignificant
Rating: Low (1/25)

Low risk, informational report only.

Environmental Management Factors:

Nil

Other Comments:
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Appendices
1. Plant Utilisation November 2023 - January 2024 §

Recommendation:
That Council receives the Works Information Report, as presented.
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LONGREACH REGIONAL COUNCIL
ORDINARY MEETING AGENDA

15. LATE ITEMS

15.1 Special Meeting - Land and Pest Management Advisory Committee Minutes and
Recommendations - 09 February 2024

The full report will be tabled at the meeting.

16. LATE CLOSED MATTERS

Recommendation:
That pursuant to section 242J(1) of the Local Government Regulation 2012 the meeting

be closed to discuss the following matters, which are considered confidential for the

reasons indicated.

16.1 Outback Queensland Masters Golf Series
The full report will be tabled at the meeting.

This report is considered confidential in accordance with section 254J(3) g, of
the Local Government Regulation 2012, as it contains information relating to:
negotiations relating to a commercial matter involving the council for which a
public discussion would be likely to prejudice the interests of the council.

17. CLOSURE OF MEETING
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