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15. LATE ITEMS  
 
15.2 Audit and Risk Committee - Minutes and Recommendations 9 October 2020 

File Ref:   
        

Consideration of the minutes and recommendations of the Audit Committee meeting held on  
9 October 2020. 

 
Council Action 
Deliver 
 
Applicable Legislation 
Local Government Act 2009 
Local Government Regulation 2012 
 
Policy Considerations 
Internal Audit Policy No. 1.10 
Enterprise Risk Management Policy No. 1.11 
Advisory Committee Policy No. 2.31 
Audit and Risk Committee Policy No. 2.32 

 
Corporate and Operational Plan Considerations 

CORPORATE:  AUDIT AND RISK MANAGEMENT 
Link to 

Corporate 
Plan 

Activity Key Performance Indicators Operational Targets 

4.2 Audit and Risk Committee Schedule a minimum of 4 meetings per year in 
accordance with approved work program. 

A minimum of 4 meetings 
held with outcomes and 
recommendations reported 
to Council. 

4.2.2 Operational risks are monitored 
and managed in accordance with 
legislative requirements.  

Minimum two risk review undertaken. 
Risk register maintained. 

Quarterly and Annual risk 
reviews completed and 
findings reported to 
Council along with Audit 
and Risk Committee. 
Accurate register of risks. 

 
Budget Considerations 
Nil 
 
Previous Council Resolutions related to this Matter 
(Res-2020-09-241) 
Moved Cr Martin seconded Cr Nunn 
That Council endorses: 
1. That the Audit and Risk Committee note the; 

i. Budget Financial Statements for 2020-2021, Long Term Financial Forecast; 
ii.   Quarterly Finance Graphs and Investment Report for period ended 30 June 2020 as 

presented; 
iii.  Monthly financial statements for the period ended 31 July 2020 as presented;  
iv.   QTC Report; and 
v.   Draft Shell Financial Statements. 

2.  That the Audit and Risk Committee note the work to date and once received, consider the 
Depreciation Position Paper and Methodology Review of Asset Revaluations. 

3.  That the Committee notes the Interim Audit Report. 
4.  The Audit and Risk Committee recommends that Council accepts the internal audit report for 

Property, Plant & Equipment as presented to the Audit & Risk Committee and implements 
recommendations as advised by the Internal Auditor. 

5. That the Audit and Risk Committee note the status of the following; 
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 a)  Quartlery Risk Reviews and Risk Action updates; 
 b)  Audit Issue Register; 
 c)  QTC Reports; and 
 d)  Fraud & Misconduct Report; and 
6. Advises the Audit and Risk Committee of this decision. 

CARRIED 
 
Officer Comment 
 
Responsible Officer/s: Corinne Ballard, Corporate Services Administration Officer  
 
 
The Annual Financial Statements were presented to the Committee for approval.   

  
 That the Audit and Risk Committee endorse the Mayor’s and the Chief Executive Officer’s signing 
of the General Purpose Financial Statements, Management Certificate and the Current Year End 
Financial Sustainability Statement Certificate Accuracy as presented subject to minor amendments. 
 
Council Officers and Directors have worked with Kimberley Dillon, Executive Officer, 
Governance and Special Projects to prepare the Annual Report for 2019-2020.  The document was 
reviewed and approved by the Committee for endorsement by Council following the inclusion of 
the signed Longreach Regional Council General Purpose Financial Statements for financial year 
ended 30 June 2020 have been incorporated into the document once received from the Queensland 
Audit Office. 
 
That the Audit and Risk Committee recommends Council endorse the Annual Report for 2019-
2020. 
 
Risk Management Factors: 
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and 
consequence of any risk to Council:  
 

Likelihood: Possible 
Consequence: Moderate 
Rating: Medium9 
 
Poor management of financial and risk matters. 
 
Environmental Management Factors: 
Not applicable 
 
Other Comments: 
Not applicable 

 
Recommendations:  
That Council notes the Audit and Risk Committee Outcomes as presented. 
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15.3 Longreach Showgrounds Multi-purpose Shadecover Tender 

File Ref:   
        

Consideration of the Tender evaluation for the Longreach Showgrounds – Netball Shade Structure. 
 

Council Action 
Deliver 
 
Applicable Legislation 
Local Government Act 2009 
Local Government Regulation 2012 
 
Policy Considerations 
01-01 Procurement Policy 
01-16  Project Decision Framework Policy 
10-01  Quality Assurance Policy  
10-02  Workplace Health and Safety Policy 

 
Corporate and Operational Plan Considerations 

Link to 
Corp. Plan 

Activity Key Performance 
Indicators 

Operational Targets 

4.2.2 
4.4.1 

Identify and pursue 
external funding 
opportunities in 
collaboration with 
other departments 

Council maximises 
opportunities for grant 
funding. All applications 
$50,000.00 or over are 
undertaken in accordance 
with the Project Decision 
Framework 

All grants applied for 
have had whole of life 
costs considered and 
approved by the Project 
Decision Framework 
group prior to lodgement. 

4.2.1 Deliver the annual 
capital and one-off 
works program 

Achieve annual capital 
and one-off works 
program. 

Achievement of capital 
expenditure budget 
delivered on time and at 
<100% of budgeted cost. 

 
Budget Considerations 
As per 2020/2021 Financial Year approved budget allocation (SG008 – Capital Works Budget) 
 
Previous Council Resolutions related to this Matter 
Nil 
 
Officer Comment 
 
Responsible Officer/s: Brendon Harvey, Public Facilities Manager 
 
Background: 
In 2019/2020 Longreach Regional Council in partnership with the Longreach Netball Association 
developed a business case for the installation of a large undercover shade structure for the Longreach 
Netball Courts. This was approved by the Project Decision Framework Group in March of 2020 and the 
Active Communities Infrastructure grant was identified through the Department of Housing and Public 
Works (Sport and Recreation), as a possible funding body.  
 
An application was submitted to the fund and in April 2020, Council officers were notified that our grant 
application was successful for $900,000.00 excluding GST.  
 
The funding agreement was to cover:  
- Shade structure that covers 3 x existing netball courts;  
- Lighting for night time play; 
- Hose reels and potable water taps; 
- Solar panel array with battery storage for use at night time; and  
- Industrial fans for ventilation 
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On 4 September 2020, Longreach Regional Council invited tenders via LG Tenderbox (LRC010202) and 
the Longreach Leader for the Design and Construction of this netball shade structure.  
 
The Request for Tender (RFT) was open for a period of 28 days, seven more than the prescribed 21 day 
period.  
 
Throughout the tender period there were:  
- 102 individual downloads of the tender information; 
- 7 Site Inspections undertaken; and  
- 15 x Tender submissions.  
 
Upon closure of the Tender, evaluation commenced against the advertised criteria and weightings:  
 

Criteria Weighting 
Price 40% 
Capability and Experience 20% 
Methodology and Timeframe 20% 
Local Contractor Use  10% 
Site Inspection  10% 

 
Issue: 
The results of this Tender evaluation are attached to this Council report with commercially sensitive 
information redacted.  
 
For this project to progress, Council is asked to review and endorse the below recommendation.  
 
Risk Management Factors: 
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and consequence of 
any risk to Council:  
 

Business Area Likelihood Consequence Risk 
Score 

Comments 

Operational – 
Business 
Continuity 

Rare Insignificant L2 
Minimal concern that this 
project affects Council’s ability 
to run its business effectively 

Environmental 

Rare Minor L2 

Minimal concern of adverse 
environmental impact not 
directly associated with the 
construction of a shade 
structure. 

Information 
Technology Rare Insignificant L2 

Nil Information technology 
equipment involved in this 
project or at risk of damage due 
to this project.  

Strategic/ 
Governance/ 
Reputation Unlikely Minor L4 

Possible community concern 
regarding project, progress or 
other concerns. Managed 
internally through project team. 

Human Resources 
Unlikely Insignificant L2 

Contractor responsible for 
staffing levels, manageable 
through contract.  

Infrastructure – 
Asset/Property Possible Minor M6 

Possible damage from contractor 
existing infrastructure. 
Manageable through contract.  

Workplace Health 
and Safety 

Possible Catastrophic H15 

As with any construction 
projects, care and consideration 
needs to be given to the safety of 
all workers. While this is 
evaluated as possibly 
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catastrophic measures will be 
taken through appropriate safety 
documentation, training and 
qualifications this can be 
managed.  

Financial and 
Economic 

Possible Insignificant L3 

Potential for variations to the 
contract due to unknown 
circumstances of sub-soil, force 
majeure or other factors 
impacting completion of this 
project.  

 
Environmental Management Factors: 
Nil 
 
Other Comments: 
George Bourne and Associates – Consulting Engineers conducted the evaluation on behalf of Longreach 
Regional Council officers.  
Attached is their letter of recommendation, as well as, the evaluation results. 
 
It should be noted that although Greenline Group had the highest score, this offer was non-compliant and 
it is not recommended that this offer be accepted. 
 
The letter states that XXL Constructions Pty Ltd is the most competitive option from tenders submitted, 
according to the evaluation criteria and weighting provided above.  
 
Appendices 
1. REDACTED - Longreach Netball Courts Shade Roof Cover - Tender Summary (ID 362772).pdf   
2. Longreach Netball Courts Shade Roof Cover - Letter of Recommendation - Letter Only (ID 

362960).pdf   
 

Recommendation:  
That Council:  

1) Review and accept the recommendation of the evaluation, as attached;  
 

2) authorise the Chief Executive Officer or approved delegate to enter into contract  
negotiations with XXL Constructions Pty Ltd; and  

 
3) authorise the Chief Executive Officer to enter into a formal instrument of agreement with  

XXL Constructions Pty Ltd pending successful contract negotiations.  
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15.4 Referral Agency Assessment Application (Alternative Siting Assessment) - 180 Galah Street, 
Longreach 
File Ref: DA20/21-018 

        
Consideration of a Referral Agency Assessment Application for an alternative siting assessment 
lodged with Council on 29 September 2020 for a shed to be constructed on land located at 180 
Galah Street, Longreach and described as Lot 147 on L3576. 

 
Council Action 
Deliver 
 
Applicable Legislation 
Building Act 1975 
Planning Act 2016 
Planning Regulation 2017 
Queensland Development Code 
 
Policy Considerations 
Nil 

 
Corporate and Operational Plan Considerations 

 
Budget Considerations 
Nil 
 
Previous Council Resolutions related to this Matter 
Nil   
 
Officer Comment 
 
Responsible Officer/s: Kelli Doyle, Town Planning Support Officer 
    Mark Slater, Consultant Building Surveyor  
 
Background: 
The applicant has requested to construct a new shed within the required 6m setback from the Owl 
Street road boundary.  The information provided within the application locates the shed 1m from 
the Owl Street road boundary where a previous shed, which has since been demolished, was 
located for the past 30 years. 
 
Issue: 
The new shed setback is not in line with the requirements of the Queensland Development Code, 
hence the reason for the application being referred to Council for consideration. 
 

  



15.  LATE ITEMS 
15.4 - Referral Agency Assessment Application (Alternative Siting Assessment) - 180 Galah Street, 

Longreach 
 

 

Thursday 15 October 2020 10 

Risk Management Factors: 
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and 
consequence of any risk to Council:  
  
Likelihood: Rare 
Consequence: Minor 
Rating: 1 
 
Environmental Management Factors: 
Nil 
 
Other Comments: 
The application was assessed by Mark Slater, Council’s Consultant Building Surveyor.  His 
assessment summary was that the proposed shed location has the potential to impact traffic, i.e. 
cars parked across the footpath reserve.  The garden is heavily tree lined which would prevent 
moving the shed further down the boundary; however his recommendation is that although there 
was a shed located in the proposed position previously, there seems to be no reason the new 
proposed shed cannot be repositioned to an alternative location to provide an increased setback to 
satisfy the QDC requirements of a setback 6m from the road boundary. 
 
Council Officers undertook a site inspection with the builder, owners of the property and Council’s 
Consultant Building Surveyor to discuss the QDC legislation and look at the alternative setback as 
per the QDC requirements.  The area proposed by Council’s Consultant Building Surveyor has 
established garden beds and lawn and it would situate the proposed shed in the middle of the back 
yard, affecting the aesthetics of the existing garden area. 

 
Appendices 
1. DA2021-018 Site Plan.pdf   
2. Siting Variation Assessment - 180 Galah St, Longreach.pdf   
  

 
Recommendation:  
That pursuant to section 32 and 33 of the Building Act 1975, Planning Act 2016 and schedule 9, 
table 3 of the Planning Regulations 2017, the shed at 180 Galah Street, Longreach and 
described as Lot 147 on L3576; 
 
a) be approved with a 1m setback from the Owl Street road boundary as per the applicants 

request and the attached site plan, OR 
 

b) be approved with a setback of 6m as per the recommendation of Council’s Consultant 
Building Surveyor. 
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15.5 Civic Centre - Audio Visual Refurbishment Tender 
File Ref:   

        
This Council report is in relation to recent Tender submissions for the Longreach Civic and 
Cultural Centre – Audio Visual Refurbishment project.  

 
Council Action 
Deliver 
 
Applicable Legislation 
Local Government Act 2009  
Local Government Regulation 2012 
 
Policy Considerations 
01-01 Procurement Policy  
01-16  Project Decision Framework Group Policy  
10-01  Quality Assurance Policy  
10-02  Workplace Health and Safety Policy  

 
Corporate and Operational Plan Considerations 

Link to 
Corp. Plan 

Activity  Key Performance 
Indicators 

Operational Targets 

4.2.1 Deliver the annual 
capital and one-off 
works program 

Achieve annual capital 
and one-off works 
program. 

Achievement of capital 
expenditure budget 
delivered on time and at 
<100% of budgeted cost. 

 
Budget Considerations 
As per 2020/2021 Financial Year approved budget allocation (HC019 - Capital Works Budget) 
 
Previous Council Resolutions related to this Matter 
Nil 
 
Officer Comment 
 
Responsible Officer/s: Brendon Harvey, Public Facilities Manager 
 
Background: 
In 2020/2021 Financial Year approved budget, Council committed funds to the refurbishment of 
aging audio visual components within the Longreach Civic and Cultural Centre. This included 
lights, projectors, speakers, control units, as well as, allowances for hearing impaired 
improvements.  
 
Longreach Regional Council officers advertised a Tender (LRC010088) titled Civic Centre – 
Audio Visual Replacement on Friday 31 July 2020, until 24 August 2020, a period of 24 days, 
three more than the prescribed 21 day period. During the Tender period there were:  
 
- 73 individual downloads of the tender information; 
- 4 Site Inspections undertaken; and  
- 9 x Tenders submitted.  
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Upon closure of the Tender, evaluation commenced against the advertised criteria and weightings:  
 

Criteria Weighting 
Price 50% 
Methodology  20% 
Experience 20% 
Site Inspection  10% 

 
Issue: 
The results of this Tender evaluation are attached to this Council report with commercially 
sensitive information redacted.  
 
For this project to progress, Council is asked to review and endorse the below recommendation.  
 
Risk Management Factors: 
This matter has been assessed using Council’s Risk Matrix to decide the likelihood and 
consequence of any risk to Council:  

Business Area Likelihood Consequence Risk 
Score 

Comments 

Operational – 
Business 
Continuity 

Rare Insignificant L2 
Minimal concern that this project 
affects Council’s ability to run its 
business effectively 

Environmental Rare Minor L2 Minimal concern of adverse 
environmental impact. 

Information 
Technology 

Rare Insignificant L2 

Minimal chance that this project 
will affect Council Information 
Technology equipment, as IT is 
involved in project and create 
allowances for testing etc. 

Strategic/ 
Governance/ 
Reputation Unlikely Minor L4 

Possible community concern 
regarding project, progress or 
other concerns. Managed 
internally through project team. 

Human 
Resources Unlikely Insignificant L2 

Contractor responsible for 
staffing levels, manageable 
through contract.  
 

Infrastructure 
– 
Asset/Property 

Possible Minor M6 
Possible damage from contractor 
existing infrastructure. 
Manageable through contract.  

Workplace 
Health and 
Safety 

Possible Catastrophic H15 

As with any construction 
projects, care and consideration 
needs to be given to the safety of 
all workers. While this is 
evaluated as possibly catastrophic 
measures will be taken through 
appropriate safety documentation, 
training and qualifications this 
can be managed.  

Financial and 
Economic Possible Insignificant L3 

Potential for variations to the 
contract due to unknown 
circumstances of the building 
construction, layout etc.  
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Environmental Management Factors: 
Nil 
 
Other Comments: 
The evaluation was completed by an Evaluation Panel, including the Senior ICT Officer, 
Procurement Officer, DCCS Administration Assistant and the Public Facilities Manager.  
 
Throughout the evaluation consideration was given only to the information provided within the 
Tender documents, as per standard procedure.  
 
Further, the evaluation spreadsheet will outline the weightings and explanation for the scoring 
provided.  
 
Appendices 
1. REDACTED - Evaluation - Civic Centre Upgrade.pdf   
  

 
Recommendation:  
That Council resolve to:  
 
1. review and accept the recommendation of the evaluation, as attached; 
 
2. authorise the Chief Executive Officer or approved delegate to enter into contract 

negotiations with Brisbane Sound Group; and  
 
3. authorise the Chief Executive Officer to enter into a formal instrument of agreement with 

Brisbane Sound Group pending successful negotiations. 
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